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Letter
from the CEO
This year is a particularly auspicious one for Oceana. Our company commemorated its ninety-ninth birthday
on the 30 July, after first being incorporated as the Lamberts Bay Canning Company in 1918.
We have certainly come a long way from these humble beginnings, and as we approach the big one hundred,
we have much to celebrate. As the largest fishing company on the continent, Oceana has ensured long-term,
sustainable societal value for the South African community through our concerted effort to convert fishing rights
into shared value for our employees, stakeholders and the communities we serve.
As far back as 1927, at least 500 South Africans depended on the company for their livelihood. Today, Oceana
is proud to support more than 5500 employees across South Africa, Namibia, Angola and the United States.
The organisation now has a fleet totalling of 57 owned and co-owned fishing vessels and 13 production factories
across our divisions. CCS Logistics, one of the largest cold storage providers, has 11 cold storage facilities
throughout South Africa, Angola and Namibia.
As one of the most empowered companies on the JSE, our solid transformation credentials have shown our
commitment and championing of the inclusive economy and the societal issues that our country faces. Through
our various Corporate Social Investment programmes, we have been able to give back to the communities in
which we operate in a sustainable and supportive manner.
Although it has been a tough year for the business and the fishing industry in general, mainly due to a number of
headwinds on the local and international front, I would like to highlight some of the positive performances, which
should keep us encouraged in our ability to overcome challenges and navigate through stormy seas.
The stellar performance of the squid division has been a highpoint for Oceana. This business has experienced
a noticeable rebirth, having faced a tough number of years, particularly since 2014, when there was a marked
decline in catch rates. Through a combination of hard work, sound strategy, increased landings and firm prices,
this division’s revenue and operating profit have improved significantly to date. The increased fishmeal volumes in
the US and Angola have been eagerly welcomed and positively backed up by Daybrook’s excellent interim results
thanks to their increased landings and improved sales volumes of fishmeal and oil.

because we are changing today.

EMPOWERMENT • SUSTAINABILITY • UPLIFTMENT
We create shared value in everything we do,
by protecting our oceans, empowering our workers and supporting our communities.
We believe in creating a sustainable future, by being the change we seek,
making our tomorrow a better day than today.
Creating the future through shared value.

We should be encouraged by our resilience, as it is during the most testing of times that one’s true character
shows. As a team, we have certainly risen to the occasion. Particularly impressive, is our increased effort towards
improved efficiencies and innovative solutions throughout the business. We have positively managed to derive
a real earnings benefit through procurement and technical efficiencies, as well as concerted cost saving efforts.
There has been significant improvement to our cash flow and net debt position, which is all the more impressive
given the trying economic conditions.
We can be rightfully proud of the environmental innovations that the Group is implementing. BCP’s technical team
has designed a by-catch and mammal excluder, which will assist with the avoidance of loss of targeted species
through the escape hatch, thereby maximising the chances of large fish swimming out of the trawl unharmed. This
is a perfect example of how employee driven innovative solutions can bring exceptional value to the organisation
by providing in-house technological solutions, thereby further supporting our long-term competitiveness goal.
Another source pride, is the on-going SAP initiative. Project Phoenix formally started over a year and a half ago
and the Go Live date is planned for 27 November 2017. The project's focus is to replace our existing ageing
systems with a fully integrated ERP system and allow us to re-align our business processes; integrate our disparate
systems; simplify the way we do business and to enable better performance. The project is currently nearing the
end of the realisation (build) phase, which entails the development and configuration of the system in line with the
approved blue print. The key focus areas for the remainder of the realisation phase are:
• Data migration: Cleansing and uploading master and transactional data;
• Fully testing the system’s functionality on an end to end basis;
• Communicating the Change Impact Assessment findings and preparing for change interventions and training.
All project activities are on a critical path and are being managed closely by the project leaders and our steerco.
I would like to thank the business and project teams, for your commitment and hard work, which will play a big
role in us successfully implementing SAP.
Looking ahead, I believe our positive and grounded approach will stand us in good stead. The business
fundamentals remain rock solid; our diversification strategy and technical efficiencies, as well as our continued
passion and positive work ethic, will no doubt ensure that we sail on towards the end of the 2017 financial year
on a positive track.
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Lucky Star

shines at Hostex
Hostex Powering Food & Hospitality Africa 2017 took place from 07 to 09 May, at the Gallagher
Convention Centre in Midrand. It is the largest Pan-African food, drink and hospitality trade
expo, as well as the ultimate meeting place for the foodservice, hospitality, catering, retail
and wholesale industries. The expo leverages the synergies, size and scale of two industry
heavyweights, namely the 30-year-old Hostex and innovative IFEA Expos.
The SA Chefs Skillery, hosted by the South African Chefs Association was a great
feature at the show hosting a number of popular cooking demonstrations, which
included Lucky Star Brand Ambassador and SA Chefs Vice President, Chef Kabelo
Segone. Chef Kabelo displayed his great culinary skills with Lucky Star inspired
cooking demonstrations, cooking alongside iconic South African Chef, Reuben
Riffel. The demonstrations were a full house exhibition of the SA Chef’s Skillery,
with industry and media lining up to taste the dishes.

The winner of the Lucky Star Seven Colours Innovations Junior Competition, Tsholofelo Mavikane, who walked away with a R20 000.00 cash prize.

On the first day, the starter was tuna with rocket and walnuts, salad and the main
course a pilchard kota with fondant potato and sautéed vegetables. Deep fried
sardines with beetroot and herb salad as a starter, and pilchard cake with porcini
mushrooms, butternut purée and snap peas were prepared on the second day.
Chef Kabelo ended Hostex with a bang on the third day with the preparation of
a sardine and avo cous-cous salad, served with feta, roasted bell peppers and
a pilchard roulade wrapped in spinach and glazed carrots, served with potato
and tuna bake.
Another highlight of the SA Chefs Skillery was the Lucky Star Seven Colours
Innovations Junior Competition. The competition comprised of six finalists,
selected out of more than 40 entries from various junior chefs from around the
country. Choosing the six finalists was a difficult process, as the standard of
entries was exceptional. After a rigorous vetting process, the choices of finalists
were; Reabetswe Matebane, Timothy John Kloppenborg, Sharne Govender,
Sonja Wilken, Arman Venter and Tsholofelo Mavikane.
Chef Reuben Riffel cooking with Lucky Star products.

On the day of the competition, the finalists’ innovation and skill were put to the
test with a two-part competition, which culminated in a mystery basket cook-off
for three junior chefs. This year’s competition was themed ‘seven colours of fish’
and was a great success. The junior chefs produced innovative and tasty dishes
that were both delicious and colourful.

The SA chefs kitted out in Lucky Star gear, cooked up a storm.

Without a doubt, the judges were impressed with the standard of cooking
skills displayed by the youngsters. We can guarantee that their names will be
mentioned in future competitions. The winner of the 2017 Lucky Star Seven
Colours Innovations Junior Competition is Tsholofelo Mavikane, who walked
away with a R20 000.00 cash prize.
Chef Kabelo displaying his culinary skills.

Chef Kabelo cooking alongside renowned Chef, Reuben Riffel.

2

Lucky Star sardines and avocado cous-cous salad with feta cheese and roasted
bell peppers.

Deep fried sardines with beetroot and herb salad.

Tuna with rocket and walnut salad.

Pilchard cake with porcini mushrooms, butternut purée and
snap peas.

Lucky Star Seven Colours Innovations Junior Competition finalists showing their skills in the kitchen.
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Efuta Maasbanker is rising
to the occasion

New innovation:
The by-catch
exclusionary
device

Sales volumes of Etosha Fishing’s locally caught and canned
horse mackerel product, Efuta Maasbanker, have increased nearly
fivefold since its introduction to the local retail market at the
start of 2014.
“We are absolutely delighted by the uptake of Efuta Maasbanker since its inception.
During the first year of production we sold an estimated 80,000 trays.
This more than doubled in 2015 to 180,000 trays and again in 2016
with an estimated 390,000 trays sold.”

Blue Continent Products (BCP) has designed a by-catch
excluder with the aim of avoiding loss of targeted species
through the escape hatch and maximising the chances
of large fish swimming out of the trawl unharmed.

Etosha Fishing Managing Director, Pieter Greeff
Horse mackerel packaging.

This translates to nearly 4.7 million cans sold in 2016,
as a tray holds 12 cans.

As part of a collaborative effort, the trawl masters designed a new concept using netting, with
a longer taper to a tunnel at the top of the cod end, leading to the escape holes. The concept
which is currently being tested on the Desert Diamond, has proven to work.

Efuta Maasbanker was born out of a joint venture
agreement between Etosha Fishing and Erongo
Marine Enterprises in November 2013, which resulted
in the canning of 200 metric tonnes of locally caught
horse mackerel in a trial run. The newly canned
product was officially introduced to the Namibian
retail market through Shoprite, in December 2013
and is currently distributed by CIC Grundleger to
most local retailers.

By-catch excluder devices are nothing new and many successful designs were introduced in
fisheries, where by-catch of either seals or turtles were problematic. There are also designs
which would exclude certain species and retain only the targeted species.
In the midwater fishery in South Africa, the Desert Diamond is the only dedicated midwater
vessel, making use of a very big trawl with a circumference in the front opening of the trawl of
over 1000 metres. There has always been a concern over unwanted by-catch of larger pelagic
species, like bill fish as well as sharks and seals. Over the years, six different types of excluders
were produced and tested on the Desert Diamond to try to alleviate this problem.

This value addition venture was in direct response
to an on-going appeal by the Namibian Fisheries
Ministry for employment creation and value
addition in the horse mackerel sector, which is in
line with the Namibian Government’s Vision 2030
policy framework. The venture also allows for a
more sustainable fisheries operation with secure,
long-term employment for more Namibians.

They all worked on the same principal; a 200 x 200 millimetre grid of mesh placed in the front
section of the cod end, which is the last part of the trawl where the targeted catch ends up. This
grid extends to the top or bottom and then extends horizontally for some distance to two holes
where the unwanted by-catch can escape.
The aim and conception of the excluder is that the smaller, targeted species are driven back into
the cod end, until they reach this grid. As the grid runs from the top to the bottom along the bar
of the netting, in the perception of the fish, the cod end becomes narrower as they get farther
into the cod end. For these smaller species, ‘escape’ appears to be possible and they move
through the grid, ultimately ending up in the cod end. The larger, unwanted species cannot go
through the grid and they are led out of the trawl.

“The project was driven by Minister Esau’s vision to
put Namibia’s most abundant fish resource in a can,
offering the nation an affordable, nutritious meal from
the sea delivered in robust packaging that has a long
shelf life. But to can horse mackerel and think that
your product will take a major share of the market
is nothing short of ambitious. We had to ensure that
we introduced a quality product,” says Greeff. He
adds that Efuta Maasbanker was the first Namibian
canned product to receive the Namibian Standards
Institution’s (NSI) Standard Mark of Conformity
product endorsement. It is also Halaal certified and
carries the Team Namibia product mark.

due to poor uptake. Efuta Maasbanker is now only
sold in the 400g can size. Plans are on the cards
to introduce a curry flavour. The label design has
also since been refined to make it more attractive
to consumers.

Since Efuta Maasbanker’s introduction, Etosha Fishing
has responded to market research and feedback to
optimise sales. The product was initially launched in
three flavours, namely tomato sauce, chilli and salt
water – the latter being discontinued in recent years
due to poor sales. In 2015 the smaller 155g jitney can
was introduced, but was withdrawn shortly thereafter

“Despite past and current challenges, Etosha Fishing
is extremely proud to produce a quality product
such as this, caught and canned in the Land of the
Brave. Through this endeavour we have once again
committed ourselves to the creation of jobs and
value addition to one of Namibia’s most valuable fish
resources,” Greeff concludes.

Despite the short term success of Efuta Maasbanker,
Greeff cautions that the profitability of the product
only really becomes viable with sales in excess of 2
million trays. He adds that the price is kept as low
as possible to ensure affordability, which makes
effective marketing and market expansion into
foreign markets extremely difficult. Focus therefore
remains on the local market.

To date, the test trawl has proven that unwanted by-catch ended up in the cod end and we
managed to maintain the catch rate of targeted species. Capfish is also independently reporting
and confirming the result of this test.
To support this research, we contracted a specialist Dutch Subsea company to design and
develop our own underwater camera for the Desert Diamond. It is used to take footage of up
to five hours of fish behavior in the trawl, and can go down to a maximum 500 metres depth.
We are currently using the underwater camera to prove that escape through the hatch of the
targeted species is minimal. In order to enhance the chances for large, unwanted species to
escape without damage, and to minimise the risk of them getting stressed or anxious, most of
the work done has been focused on maximising the opening of the escape path, while lessening
the chances of the targeted species finding their way out.

The diagram shows a simplified side view of the excluder. On the right-hand side (the side that is connected
to the Trawl), we see the grid running from bottom to top, along the bar of the mesh. In this section, the fish
will start to feel enclosed and will try to escape through the diagonal grid to the top section. On the right
hand side of the diagram, we can see the opening of the excluder and fish are free once again.
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This diagram shows the position
of the excluder in the cod end.
It is placed forward as much as
possible, in order to retain as much
spread as possible. During the
trials, a spread of approximately
2.5m has been measured and a
height of approximately 0.5cm.
This will give most large fish plenty
of room to escape.
Horse mackerel processing factory.

Canned horse mackerel ready for shelves.
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Graduates geared for success
South Africa’s favourite pilchard brand, Lucky Star, was honoured by the
successfull graduation of 14 graduates from the 24-week Asi phekeleni impilo
catering programme.
Now in its third successful year, this comprehensive catering programme
is Lucky Star’s flagship enterprise development initiative and is run
in association with the South African Chefs Association (SACA) and
Hospitality Trainers & Associates (HTA). In addition to providing the
graduates with the necessary practical skills to grow their own catering
businesses, the course includes theoretical applications on enterprise
development and social investment to ensure long-term sustainability and
prosperity that can be shared within the community.
14 delegates were selected from disadvantaged communities in Soweto,
Eldorado Park, Diepsloot, Alexander and Wattville. In order to qualify
for the programme, delegates had to own a community based
catering or function-service company operating in the township or
surrounding areas.

All similes as the graduates celebrate their success.

Graduate, Mpho Gaorongwe, addressing delegates at the event.

“The objective of Lucky Star’s Caterers Programme is to support home
grown entrepreneurs and create a new breed of professionally trained
catering companies. There are approximately 3000 caterers operating
in the informal settlements around the greater Soweto area. Since its
inception, the Lucky Star Caterers Programme has engaged with many
of these business owners with the idea that they take these skills and
knowledge back to the workplace and upskill their own staff, leading to a
positive impact on their lives and on the community,” comments Lucky Star
Marketing Manager, John Stephenson.

The graduates during the event proceedings.

Lucky Star's sponsorship towards the programme, fully covers the cost for
each delegate and includes a two year junior membership to the SACA.
This means Lucky Star’s total investment of the enterprise development
programme is R1.2 million since the inaugural Lucky Star Caterers
Programme in 2014.
“SACA’s role is not only to skill the nation as chefs but also to nourish the
nation.” remarks CEO of the SACA, Stephan Billingham. “One of our key
responsibilities is to ensure we promote good nutrition and healthy eating
habits throughout South Africa, and our relation with Lucky Star is common
sense when it comes to omega 3 and an affordable healthy protein.
For the catering programme, we source delegates from the townships who
have already taken the initiative to start their own catering companies,
and provide them with the practical tools and knowledge to grow
their business.”
Congratulations to this year’s Lucky Star Catering Programme graduates.
We hope the additional skills and knowledge gained from the course,
coupled with their entrepreneurial drive, will ensure growth for their
businesses and inspire their communities.
Graduates enjoying the event festivities.
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Oceana sponsors DAFF youth
awards
The Department of Agriculture, Forestry
and Fisheries (DAFF) commemorated
in Agriculture, Forestry and Fisheries
(YAFF) awards. The event took place on
23 June, under the theme, ‘our success

N E W S

EME hosts shareholders
The shareholders of Ceret Fishing, a quota
company and shareholder of Erongo Marine
Enterprises (EME), were treated to a day out on
the horse mackerel trawler, the Desert Ruby in
Walvis Bay. This was part of an open day hosted
on Saturday, 17 June 2017.

After an introduction to the company and its
operations by management at the land office,
guests were taken to the Walvis Bay harbour to
board the Desert Ruby for a short journey to the
synchrolift. This afforded the ideal opportunity
for the crew to showcase the vessel in operation.

is written in the stars’.
Oceana showed its support by co-sponsoring
the R100 000.00 Fisheries large-scale prize, with
DAFF. This initiative celebrates youth excellence in
the various agricultural sectors.

Deputy Minister of Telecommunications and Postal Services, Stella Ndabeni-Abrahams, prize winner, Carolin Lewack, Oceana
Group Stakeholder Engagement and Public Policy Manager, Karabo Motlana and FishSA Executive Director, Jeremy Marillier.

The guests were taken on a full tour of the
vessel, from the bridge to the engine room. All
operations related to the catching and processing
of horse mackerel were also explained, much to
the amazement of all.

Winners included Forestry large-scale winner Zwelidumile Freedom; Special Awards: Young
entrepreneur with a disability winner - Machete
Nyiko; Agriculture smallholder winner - Lutendo
Ramahala; Agro processing small-scale winner
- Berene Damons; Special Awards: ATI graduate
entrepreneur winner - Fadana Sonwabile; Forestry
small-scale winner - Mlungisi Bushula; Agriculture
commercial winner - Eric Ntlabawith and Fisheries
large-scale winner - Carolin Lewack who walked
away with R100 000.00 courtesy of co-sponsors
Oceana and the DAFF.
Carolin’s business focuses on fish farming and
processing, and currently harvests 10 tons of fish
per month. She also supervises the breeding and
growing of fry to fingerings in the hatchery.

I N D U S T R Y

The event was organised by EME Managing
Director, Dr Martha Uumati with the aim of
familiarising the shareholders with the operations
of the company.

this year’s Youth Month with the Youth

The awards are aimed at increasing interest and
participation within the agricultural sectors and
enabling platforms, which assist with networking
opportunities among key players in each sector.

A N D

The shareholders were afforded the opportunity to tour the Desert Ruby.

Deputy Minister of DAFF, Bheki Cele, pictured with the evening’s winners.

Oceana exhibits at Brimstone AGM

All aboard – the shareholders boarding the vessel.

Oceana Group was amongst a number of
investment companies and affiliated non-profit
organisations invited to exhibit at Brimstone’s
Annual General Meeting (AGM) held in May.
The Cape-founded empowerment group has
an effective share interest of 16.9 per cent
in Oceana.

Pictured from left to right: Taimi Kapelwa, Sharonice Busch, David Keendjele, Dr Martha Uumati, Esther McLeod, Digu Naobeb,
Maria Tharacky Namupala, Hitekalute Vaeta and EME Vessel Manager Sasha Orekhov.

The exhibition and buffet-styled AGM hosted
shareholders and investors. The event is hosted
in the evening on an annual basis, to ensure
that ordinary investors are able to attend and
participate.
The AGM is an opportunity for Brimstone to
show the benefit of it’s investments and expose
shareholders to it’s core investments.
The Oceana Lobster and Lucky Star divisions
participated in the event.
Lucky Star’s product tasting of sweet chili pilchard
fishcakes and the lobster spread, proved to be
amongst the most popular dishes at the exhibition,
causing quite a stir amongst the delegates.
8

Lucky Star’s Thembi Ndzima and Sibongile
Nomandla shining bright at the Brimstone AGM.

A delegate sampling the pilchard fishcakes.

Back row: Hitekalute Vaeta, David Keendjele, Maria
Tharacky Namupala. Middle: Digu Naobeb, Dr Martha
Uumati, Esther McLeod. Front: Taimi Kapelwa,
Sharonice Busch.

Third Mate Oshiveli, explaining the intricate functions controlled from the bridge of the vessel.
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Oceana’s squid business under
the spotlight

A N D

FSSC: A team with vision
It is hard to believe that the Financial Shared Services Centre (FSSC) has been
in existence for more than 18 months. The division remains in its infancy but has
managed to integrate the payables function of all existing business units.
Although there have been teething issues within
the division, the team is committed to fulfilling its

vision and mission, key to which is the deliverance of
operational and customer service excellence.

I N D U S T R Y

N E W S

In order to address the challenges, we have gone
back to basics and focused on key areas to the
payables process. This includes a strong focus on
the supplier reconciliations, following standardised
processes, as well as effective engagement with
business and suppliers.
To facilitate the success of these focus areas we
have reshuffled teams and workloads, whilst also
implementing work plans for teams to gauge the
progress of their monthly deliverables.
Efficient cash management remains a focus area for
the group and FSSC is a key player in this regard.
Accordingly, payments will continue to be limited
to standardised pay-runs to complement payment
terms agreed with suppliers.
Centralisation of the accounts payable function has
rendered some key benefits to the group. These
include improved payment terms with suppliers
and better cash management. Greater control
of expenditure has been realised through the
reduction in the supplier base from approximately
6300 to 2000 suppliers and the enforcement of the
no purchase order, no payment policy.
Finally, as with all divisions, Project Phoenix is
the flagship project for the department this year.
Internal super user workshops have been initiated
to assist in assessing the change impact as well as
ensuring that as far as possible, current processes
can be aligned with the requirements of SAP to
enable a smooth implementation.

South Africa is widely regarded as having some of the best quality squid in the world. This means Oceana’s squid
division remains hard at work fulfilling international demand and delivering positive financial results for the third
consecutive year in 2017.
“In the current market environment all of our catch
is eagerly snapped up in European markets, led by
Spain and Italy with Greece, Croatia and Slovenia
close behind,” says Jayesh Jaga, Managing Director
of Lobster and Squid.
Oceana targets the Cape Hope Squid, otherwise
known as Chokka or calamari. Male squid grow larger
than female squid with mantles (excluding tentacles)
reaching up to 400mm and 240mm respectively.
Chokka can thrive in a diverse environment and are
found between the Orange River on the west coast,
up to the Great Fish River on the east coast. In South
African waters, more than two thirds of the adult
biomass is concentrated on the south east coast and
this is where they are caught. The crews generally fish
at night and use bright lights to attract the Chokka
to the boat. Hand-line jigs are used as this is a very
selective method with almost no by-catch, proving
beneficial for the environment.
The squid fishery is one of our country’s newer
fisheries and South Africa’s commercial jig fishery was
only established in the mid to late 1980s. Oceana's
squid business is run through the Calamari Fishing
division, which is headquartered in Cape Town and
has its operational office in Port Elizabeth where the
squid fishing grounds are located. We operate five
freezer vessels with a combined crew complement of
104 deployed for the harvesting of squid. This is one
of the few commercial fisheries based in the Eastern
Cape and the industry plays an important role in
supporting both the community and local economy.
Catch rates for squid peaked in 2004 and 2005 at
just over 12 000 tonnes, before a significant drop
in 2014 which was one of the worst years the South
African squid industry has recently faced. “As part
of our responsible fishery management practices,
the squid industry collaborated with the Department
of Agriculture, Forestry and Fisheries to implement
an additional three month closed period. It’s very
encouraging to see catch rates steadily improve
again and we expect the annual total catch to
be back up to around 10 000 tonnes for the 2017
season,” says Jaga.
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The squid management continues to explore
opportunities to grow its volume of squid for supply
into its existing markets as well as assessing new
market opportunities. In addition to the growth
opportunities the team continues its focus on
extracting efficiencies and optimal utilisation of its
operations.

2017 has been a busy year within FSSC. However,
the focus remains entrenched within the basics,
to ensure that the division can deliver on its
shared vision.

The FSSC team are happy to serve.

CCS tops intercompany

Fire Team competition
In a series of obstacles intended to test endurance in
the event of a fire, the CCS Paarden Eiland fire team
walked away with the honours after dominating this
year’s annual Intercompany Fire Team Competition
held on 26 May.

14 of Oceana Group’s firefighting teams competed
in this year’s competition, where CCS Paarden Eiland
came in first place, followed by CCS Bayhead and
Lucky Star St Helena Bay Team One.

The competition tested the teams’ ability to work as a
unit and response to emergency calls.
The company fire fighting volunteers, although
experts in their primary job functions, are not
necessarily professional fire fighters. They undergo
months of comprehensive preparation and training
before the scheduled event.
The training is to assist with the safe completion of the
course, as well as dealing with dangerous situations
more efficiently within a controlled environment.
Given the drought currently experienced in the
Western Cape and in keeping with on-going water
conservation efforts, Koeberg ensured that only
recycled water was used in the competition.

Oceana fire competition results

Fresh squid being packaged.

1

CCS Paarden Eiland

95

2

CCS Bayhead

87

3

Lucky Star St Helena Bay 1

83

4

Lobster Hout Bay

81

5

Amawandle Pelagic 2

79

6

CCS Epping

73

7

Lobster St Helena Bay

73

8

CCS V&A

72

9

Lucky Star St Helena Bay 2

63

10

CCS Gauteng

52

“With a staff complement of 119,
the squid department may be one
of the smaller businesses within Oceana,
however, they must be commended
for consistently striving and delivering
exceptional performance over the last
three years, thanks to a combination of
their hard work, a sound strategy,
and maybe just a little fishermen’s luck.”
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Lucky Star Hout Bay

45

12

Amawandle Hake

44

Jayesh Jaga

13

Amawandle Pelagic 1

42

14

Duncan Dock

41

Frozen squid taken to the factory for packaging.

Packaged squid, ready for export.

The CCS Logistics Paarden Eiland firefighting team display their trophies.

11

S U S T A I N A B I L I T Y,

S A F E T Y,

H E A L T H

A N D

E N V I R O N M E N T

Meet the Health and Safety Committee
Oceana House’s Health and Safety Committee was
appointed in February 2017, and hosted their first
working group on 4 May. The representatives hosted
the session after receiving training earlier in the year.
The Health and Safety Committee is established
in terms of the Occupational Health and Safety
Act (OHSA). It is made up of health and safety
representatives and any persons nominated by the
employer.
In accordance with best practice and our commitment
to occupational health and safety in the workplace,
two or more health and safety officers are selected to
represent and advise each floor in the case of health
and safety related matters and incidences.
The representatives for Oceana House are Lenessa
Woods, Busisiwe Ntombela and Nelisiwe Qwaka
who provide health and safety support to the
seventh floor. Odette Visagie, Michael Young and
Lauren Kieser are the representatives for the eighth
floor. Karen Koen and Nobuhle Zulu represent the
ninth floor.
The Committee will perform its prescribed functions
as stipulated by OHSA, which includes initiating,
developing and reviewing measures to ensure the
health and safety of employees at work. They are to

The appointed Health and Safety Committee.

be consulted on all health and safety programmes
at Oceana House and all matters referred to the
committee by employees and the health and
safety representatives, to be dealt with in an
appropriate manner.
The functions of the health and safety representatives
include making health and safety recommendations
to the employer or to an inspector, should
the recommendations fail to resolve the matter.

They are also required to discuss and communicate
any incidents, which occur in the workplace, or
a section thereof, in which there are any injuries,
illnesses, or fatalities.
They are expected to meet on a quarterly basis to
discuss implemented procedures. The Committee
is accessible for consultation, should employees
have any queries.

Oceana Group
Environmental
Sustainability
Oceana’s

2016

Sustainability

Report has been recognised
for its excellence. Oceana was
one of the top five companies
awarded this accolade by the
‘World’s Top 100 Seafood Firms’
Oceana Group Environmental
Sustainability Manager, Karen
Koen.

in the ‘Top 100’ report for 2016.

Oceana was selected as one of the top five companies, whose reporting
received this recognition. Oceana ranked first from a number of listed companies
benchmarked in the Top 100, as well as placing first out of 40 firms in the wildcatch sector and third in the fishmeal and fish-oil sector.
“This accolade is a reflection of Oceana’s societal value creation and is
evidence of our social licence to operate,” says Oceana Environmental
Sustainability Manager, Karen Koen.
This is the second edition of the ‘Top 100’ report, which rates the annual
comparative benchmark of the global seafood industry’s transparency. It rates
companies against a set of 135 ‘sustainability reporting’ performance indicators
in the seafood division, conducting a ‘transparency audit’ for each.
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School hostel refurbished
Erongo Marine Enterprises (EME) donated N$210 000.00 towards an initiative launched by
the Governor of the Erongo Region, aimed at raising funds for the renovation of Swakopmund’s
state school hostels.
The initiative was launched at the Namibian Newspaper Cup gala dinner where
a target of N$1 million was set. Through corporate pledges, a total of N$850
000.00 was raised.
“As one of the major players in the Namibian horse mackerel industry, our focus
is to turn our fishing rights into value for the communities in which we operate.
EME therefore cannot stand by idly and not make a significant investment into the
future of our youth,” said EME Managing Director, Dr Martha Uumati.

The funds are being utilised for urgent repairs at Hofmeyr Hostel, as well as other
hostels in the coastal town in need of crucial renovations. During major sporting
events hosted in Swakopmund, the hostels are used to accommodate visitors.
“The financial contributions are a long-term human capital investment into the
future of the learners of the Erongo Region,” said Governor of the Erongo Region,
Cleophas Mutjavikua.
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Oceana assists
vulnerable communities
Food insecurity is one of the greatest challenges facing South
Africa, with millions of citizens facing debilitating hunger on a
daily basis. Along with education, food security is a Corporate Social
Investment (CSI) core focus area for The Oceana Foundation.
To create awareness around issues of food insecurity and help affected communities, The
Oceana Foundation collaborates with stakeholders on a number of initiatives, which address
challenges around food security.
In support of World Food Day, the Oceana Foundation donated R120 000.00 worth of Lucky
Star canned products to the Department of Agriculture, Forestry and Fisheries' food security
awareness programme in KwaZulu-Natal and to the Western Cape Department of Agriculture
for distribution to various disadvantaged community members in Lamberts Bay and Graaftwater.
The partnership with the Western Cape Department of Agriculture and Non-governmental
organisation, Root-to-Grow has led to the establishment of a successful vegetable garden for
Lamberts Bay’s PW De Bruin Primary School. The sponsorship also includes a one-year mentoring
and maintenance programme for three school vegetable gardens in the coastal region.

Lucky Star Marketing Manager, John Stephenson handing over Lucky Star
cans to Hout Bay NGO Thula Thula Co-ordinator, Cami Paterson.

The most recent harvest has yielded tomatoes, beetroot, potatoes, spinach, onions and beans,
with over 80% of the produce harvested in December 2016, despite the drought. The produce
not used by the school’s feeding kitchens and soup kitchens, was distributed to the immediate
community over the festive season.

Donation hand-over to Erongo Regional Governor, Hon Cleophas Mutjavikua.

Dr Uumati during a tour of the hostels.

Earlier this year devastating fires broke out at Imizamo Yethu informal settlement in Hout Bay,
affecting an estimated 15 000 people and leaving more than 650 households destitute and
homeless. In support of the victims, The Oceana Foundation donated over 30 000 ring-pull cans
of Lucky Star pilchards to be utilised for immediate relief, to Hout Bay based Non-Governmental
Organisation, Thula Thula, who co-ordinated relief efforts for the victims. Given the lack of food
supplies at such a critical time, Oceana ensured that the victims received proper nourishment
and protein. As part of the relief efforts, Oceana also availed the Lucky Star Hout Bay warehouse,
for the storage and distribution of donated items.

A helping hand for the Etunda Farm Primary School and Clinic
EME has donated N$250 000.00 to the Etunda Farm Primary School and
Clinic. This contribution was in commemoration of the 88th birthday of
Namibia’s founding father and former president, Dr Sam Nujoma, who
was born in on 12 May 1929.

The Etunda initiative is Dr Nujoma’s passion project, which was launched
in 2013, when he donated a piece of his farmland for the construction of a
community school and clinic. Since then, a number of donations have been
made to support the construction of the facility.

The event, which took place on 13 May at the Etunda site, coincided with the
formal handover of the Etunda Farm Clinic by Dr Nujoma, to the Namibian
Ministry of Health and Social Services.

Erongo has also donated fish to the value of N$100 000.00 to the
Etunda community.

The funds will help support the local community in Etunda.

Dr Uumati pictured with Dr Sam Nujoma, Namibia’s Founding President.

The Department of Agriculture, Forestry and Fisheries Minister Senzeni
Zokwana and Deputy Minister Bheki Cele, handing over food parcels to
empoverished communities.

A food mountain display on World Food Day.
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Vegetable yields from the
Graaftwater food garden.

A Graaftwater community
member with sweet potatoes
harvested from the food garden.
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OET creates shared value for employees
As Africa’s leading fishing company, Oceana is responsible for setting the
benchmark in terms of best practice within the industry.
As such Oceana appreciates the country’s policy on transformation and in
support of this and aligned to this commitment, the Oceana Empowerment Trust
(OET) was set up in 2006 to allow employees to share in the wealth and success
of the company.
“Through adhering to government’s policies on transformation and Broad-Based
Black Economic Empowerment, we empowered those who were previously
disadvantaged and created wealth for our employees by allowing them to
enjoy the economic benefits generated through their own hard work,” said OET
Chairman Jayesh Jaga.
The OET owns 10.1% of Oceana, with 13.7 million shares held by the Trust. 2 501
Black South African employees were issused with participatory rights in the Trust.
To date beneficiaries have received R262.7 million in dividends.
“While no further early pay-out is planned, rights held by beneficiaries will be
converted into shares in 2021 and beneficiaries will have the option of selling
these on the open market or retaining the shares,” Jaga said. The value of the
Trust’s shares will be based on the prevailing market price of the Oceana share.

A leading financial institution has run financial education training sessions across
the group, aimed at teaching beneficiaries how to best manage their finances.
“Key messages to beneficiaries have been to understand the importance of sound
financial planning and to be mindful in promoting the settling of expensive debt.
In addition, various investment houses were invited to be present at an open day
for staff. We have also encouraged staff to use the existing employee assistance
programme offering counseling and advice for staff and their families on many
issues, including financial guidance.”
Having extended the lock-in period, which steered Oceana’s black ownership status
beyond the 2020 long-term rights renewal process, which allows the company to
be competitive in the process of securing fishing rights in the future. Having sound
empowerment credentials is a key measure for transformation. “This will enable
the company to continue operating the business and to grow the value held by all
shareholders.”
At the end of 2016, OET beneficiaries elected a new Board of Trustees, to serve on
the board for the next three years. The main role of the Trustees is the management
of the affairs of the Trust. We recently caught up with the OET Board, to learn
more about them and the impact that the OET has had on their lives and their
experiences so far.

Mandisa Pakamisa: Mandisa, graduated with a National Diploma in Cost Management and Accounting from the Cape Peninsula University
of Technology. After graduating, she joined CCS Logistics as a Debtors Clerk in 2009. The development opportunities, coaching and
mentoring offered by the group, saw her move through the ranks to Administration Manager, where she embraced new challenges.
“Oceana looks after its employees well. The company contributed towards my BTech.”
Last November, Mandisa was elected as a trustee. As an employee elected trustee, she sits in on board meetings with the other trustees,
to ensure that the Trust is well managed.
“It is such a great pleasure to be involved in the Trust as it gives you an opportunity to have greater insight into the company, the challenges
it faces and the successes.” Being part of the Trust has given Mandisa hope for a better future. “I regard myself as a ‘shareholder’ and
having that in mind drives you each day to ensure that whatever is in your control is exceptional and is not to the detriment of the company.”
Mandisa enjoys spending time with her three-year-old daughter, family and friends. In her spare time, she enjoys going to the gym and
attends church every Sunday.

A N D

C O R P O R A T E

S O C I A L

Norma, who holds a BA Degree from the University of Port Elizabeth, is leading transformation at Oceana that will create
a lasting legacy of a highly skilled workforce for the industry that's in line with Oceana’s vision to create shared value for
all our stakeholders.
“As trustees we ensure that the Trust is run in accordance with the trust deed and that the needs of both the employer and
the beneficiaries are looked after.”
Serving as trustee is a huge responsibility which is both fulfilling and challenging. “I enjoy the learning and engagement in
particular with our employee elected trustees. They give one insight into the beneficiaries and what their expectations and
challenges are. As an hr professional listening and responding to people’s needs is what I do daily and what I love the most.
This is why I enjoy this work.”
Working as a trustee has enabled Norma to form new relationships and partnerships with people on the ground in the
business. “Seeing the empowerment of people who ordinarily would not have such opportunities, has been greatly rewarding
and makes me appreciate and see the impact of some of the transformative legislation our country has put in place.”

Alethea ‘Lea’ Conrad: Lea is a former Executive Director of Oceana Group Limited and an Independent Trustee on the OET
Board. She practiced as an attorney and held various managerial positions at Transnet before joining Oceana in January 2000.
She left the group 16 years later to pursue her own interests and now runs an advisory consultancy.
“I was responsible for establishing, developing, and implementing the Trust in 2006, and was appointed Chairperson of the
Trust in 2007. I was responsible for managing the Trust until I left Oceana in 2016, which was followed by my election as an
Independent Trustee, resulting in direct involvement with the Trust for more than a decade,” she said.
“My role as an independent trustee is to act in the best interests of the beneficiaries and to ensure that the Trust is managed
in line with the objectives of the Trust Deed, amongst other things. Having seen how the Trust has created so much value for
so many beneficiaries, their families and communities, being directly involved as a trustee continues to be a privilege for me.”
Lea is also a Non-executive Independent Director of African Phoenix Investments Limited. In her spare time, Lea enjoys travelling
and hiking with her family.

Jayesh Jaga: Jayesh is Managing Director of Oceana Lobster and Squid, a position he has held since 2015, although he is
not new to the Group, having held various positions over the past 15 years including that of Commercial Manager for BCP,
Commercial Director for Lobster, Squid & Fries division, International New Business Manager for Lucky Star and Compliance
and Risk Manager for Oceana Group.
He has experience and knowledge in the fishing industry through his portfolios in commercial, legal, business development,
compliance and risk. He has also held the position of employee trustee to the Oceana Executive Provident Fund for eight
years. Jayesh holds BA (Law) and LLB degrees from the University of Western Cape, and practiced as an attorney to prior to
joining Oceana.

“I am also the Principal Officer of the Oceana Group Executive Provident Fund and a Management Committee member on the Oceana
Provident Superfund.“ Jillian has served as a trustee on the OET for the last five years. “I am very proud to be part of the OET. I have seen
first-hand how it has positively changed the lives of its beneficiaries and their families.”

He has been Chairperson of the OET since late 2016, where a leadership role is of vital importance, particularly in creating
the conditions for overall effectiveness of the Board of Trustees and individual trustee effectiveness in conducting its duties
in accordance with its mandate.

As a member of the OET, Jillian is responsible for managing the Trust Deed, which includes the legal and secretarial functions for the Trust.

“I accepted the role because I believe with my knowledge and experience, I can build on the value of the Trust,” he said. “The
OET has and continues to be extremely successful in meeting its purpose to provide benefit and value to its beneficiaries
their families and communities.”

He’s been part of the OET since it was established in 2006 and was excited at becoming an employee-elected trustee in 2016. “Part of
my role as an employee trustee is to make sure that the money in the Trust is administered properly.”
He is married and has six children. In his spare time, Freddy enjoys watching soccer.

Lawrence Jacobs: Lawrence has been a trustee on the OET Board of trustees since 2016. He currently works as the Cannery Liaison
Officer at Lucky Star.
Part of his duties as an employee elected trustee is to manage and take care of the Trust for the benefit of employee beneficiaries
during the lock-in period.
Lawrence says it’s a privilege for him to serve on the OET Board of Trustees. When he’s not at work, he enjoys spending time with
his family, listening to jazz music and watching sports.

I N V E S T M E N T

Norma Teyise: Norma joined Oceana Group in 2015 as the Group Human Resources Executive where she leads the HR
and Transformation teams. Prior to this, she worked in the banking sector, but says since joining Oceana and becoming a
trustee on the OET, she has gained knowledge about the challenges of managing employee trusts. Norma has been part
of the OET for the past two years.

Jillian Marais: A qualified Attorney, before joining Oceana, Jillian worked as a Legal Advisor, a Lead Contract Administrator and as a
Procurement Specialist at various corporates. In 2011, she was appointed as the Oceana Group Company Secretary and Compliance
Officer. Her duties include dealing with corporate governance matters, JSE listing requirements and company statutory filings.

Freddy Mabunda: Freddy hails from Limpopo Province and has been working at CCS Logistics for 32 years. He is currently a Team
Leader at CCS. “I started as a General Worker and went on to become a Forklift Driver, then a High Reach Driver and I’m currently an
Operations Clerk.”
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Jayesh is married to Ameeta and they have a son Kayan and a daughter Yara. He practices his belief in maintaining a family
and work life balance supported by the outdoor activities of cycling and mountain walks with the family.

Liwellyn Owies: Liwellyn has been with Oceana for the past 15 years and was appointed to the OET Board in November 2016.
He works in the Lucky Star Operations Division as a Full-time Shop Steward. Liwellyn enrolled as a learner at the Food and
Beverage SETA for a NQF Level 5 First Line Manufacturing Management course. He is completing a Management Development
Programme at the University of the Western Cape. Having completed three modules; Business Finance, Principles of Business
and Management, Labour Law. Liwellyn intends to complete the outstanding module, Information Systems this year.
Part of his duties as a trustee is updating employee beneficiaries on all relevant information regarding the OET, to ensure that
a register exists with the details of the employee beneficiary allocations, any distribution made to them and to ensure that the
Trust is administered such that no beneficiary is favoured at the expense of another.
“I am very excited to be part of the Board as this is an opportunity to directly engage with employee beneficiaries and other
stakeholders in the business. I also receive first-hand information on the Oceana Group structure and all issues relating to the
business and the financial results as well strategic planning on how to make the business more effective and sustainable.” In his
spare time, Liwellyn enjoys watching rugby, soccer and cricket as well as socialising with family and friends.
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shines light of hope
The CCS
Logistics team
have launched
Project Hope,
an initiative aimed
at supporting
disadvantaged
children living
in impoverished
communities.
The programme is facilitated by the CCS Project
Hope committee who are responsible for fund
raising, obtaining sponsorships and selecting project
beneficiaries.
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Oceana supports
West Coast learners

The Oceana team presenting Lamberts Bay Primary with a minibus.

Oceana’s corporate social investment (CSI) initiatives are aimed at empowering
and improving the socio-economic conditions of the communities in which we
operate.

In addition to the minibus, Oceana donated stationary supplies and Lucky Star
lunch boxes to 60 grade one learners at HP Williams Primary.

In this financial year, the group has supported some notable CSI initiatives.
The Oceana Foundation donated two branded minibuses to coastal schools
in Lamberts Bay and St Helena Bay. Lamberts Bay Primary has over 170 pupils
ranging from Grade R to Grade Seven. They described the donation as a symbol
of hope and a great help towards their transport needs.
CCS Logistics hands over Project Hope supplies.

According to the Paarden Eiland based team,
Project Hope was formed after they identified a
need for both financial aid and relief in surrounding
communities. The objective is to drive this initiative
and support the scholars until they come of age and
can take care of themselves.

“Our school minibus is a symbol of hope for our future, and it shows me that
there are people and companies out there who really care about us. This will be a
big help for our school, now we can start planning educational excursions outside
Lambert’s Bay as well as improving our sports by playing against other schools in
the area, ”said Grade Seven pupil, Micayla Swart.
HP Williams Primary School kicked off the year with a branded new minibus and
back to school starter packs courtesy of Oceana. This was especially moving
considering the school had not had reliable transport of its own for more than
50 years. This often resulted in pupils missing school excursions and sports events.
“Having our own transport gives our school a welcome sense of independence
and is a point of pride for our pupils, teachers and the local community,”
comments School Principal Mr Erasmus. “We are grateful to Oceana for this
very kind donation which will have a positive impact on all the pupils who pass
through these doors.”

“This initiative is a programme where we ‘adopt’ and
support a learner who is impoverished. We recently
selected a child to support, however the challenge
we face is finding a home which will monitor the child
daily, this includes homework and not leaving the
14-year-old alone for too long,” said committee
member, Phumlile Makwetu.

HP Williams Primary learners getting into their minibus.

Although the project is currently supporting an
orphaned child living in Cross Roads, finding a foster
home with daily care has been amongst the greatest
tests; other challenges include the project’s limited
funds and resources.
“We are also struggling to keep up with the expenses
and although we are able to help with monthly
needs which include groceries, toiletries and school
supplies, we are still appealing to sponsors to assist
with the project’s next agenda,” comments Phumlile.
Through Project Hope, CCS has committed to
supporting selected scholars over a long-term
period and hope this small contribution will
make a difference.
18

Project Hope committee members.

Oceana Lobster & Squid Managing Director, Jaysh Jaga, presenting the minibus to the
Lamberts Bay Primary school.

Bright smiles all round as HP Primary school first graders receive their packs.
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Fish-4-Business

challenge empowers local community
Erongo Marine Enterprises (EME) embarked on an epic community-based initiative, the
Fish-4-Business challenge, which resulted in the establishment of six fish shops.
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We interviewed some of the winners to find out what impact the project has made in their lives. Here
are some of their comments:
What inspired you to take part in the Fish-4-Business
Challenge?
Taimi (Fish Shop No 1): The desire to add fish as a source of protein to my
business for the benefit of my community and the fact that I did not have financial
resources to expand my business, especially when it comes to freezing facilities
and the ability to buy enough fish stock.
Alex (Fish Shop No 4): I applied for the Fish-4-Business Challenge because I saw
an opportunity to tackle the hiccups that I was experiencing, to manage and run
my fish business properly.

What motivated you to open your shop in the first place?
Taimi (Fish Shop No 1): What inspired me the most was the desire to serve
and make a difference in my community. Our area is remote and impoverished.
Communities have no means to travel to towns like Oshakati, where you can
access all the services and commodities.
Alex (Fish Shop No 4): Nteo Fish Shop was opened to serve the people of the
Kavango region with fish. This idea came about after I saw people lining up as
early as 06h00 to wait for a shop that opens at 08h30 in order to buy fish. The
demand for fish, especially in the two Kavango regions, is overwhelming and this
inspired me to start a fish shop to help serve the people.
Evi (Fish Shop No 6): The main purpose was to offer a balanced diet for my
community since they only eat meat. I also wanted to promote a healthy lifestyle
within my community.

How important is your shop in your community?
Taimi (Fish Shop No 1): It is very important in my community because people no
longer have to travel long distances to buy fish for their daily supplies. The area
being so remote, obviously there are no freezing facilities. Therefore, my business
is beneficial to them as they can buy fish on a daily basis. In some instances, those
who can afford to buy a box ask me to keep their fish in my freezer and they come
on a daily basis or when they need the fish, especially the elderly citizens after
they get their monthly grants from Government.

Evi (Fish Shop No 6): It serves an important role as it offers a place where people
can shop for alternative nutritional food. Due to the drought most people can no
longer afford to purchase chicken and meat products.
Alex (Fish Shop No 4): Nteo Fish Shop now trading as Fish Shop No 4, is very
important to the community as it provides the community with all the relevant
different types of fish at affordable prices. It is scientifically proven that a diet of
fish helps to improve the health of people that consume it.

Why is the selling of fish so important in your village?
Taimi (Fish Shop No 1): Most of the members of the community are very poor
thus cannot afford most of the commodities, like meat, chicken, etc. Therefore,
in most cases, people go to bed on empty stomachs due to lack of food.
Now that there is fish available at their doorstep, which is affordable, this has
come as a relief to them.
Erastus (Fish Shop No 2): It means business to us. It promotes the consumption of
fish and fish products in the village. Some distant villagers buy in large quantities
and go on to add value and resell to others, further providing an income to them.

What impact did the Fish-4-Business project have on your business?
Evi (Fish Shop No 6): Now that the shop is carrying a brand, it has increased the
confidence of the community to frequently visit the shop. It also has reassured
customers that supply will be constant and thus the question of shortages as
experienced in the past will not recur. As a branded shop it is distinguishable
from other businesses and also serves as a marketing tool.
Alex (Fish Shop No 4): This project has impacted greatly on our business and
changed the dimension of our business greatly in a way that our cold storage
capacity has more than doubled and our transport problems have been resolved.
Erastus (Fish Shop No 2): We are currently making more money and
selling more fish. A downstream growth prospect of branching out to
Fish Shop No 2B is imminent. I also have an idea in motion to establish
a business consortium comprising all seven Fish-4-Business Challenge finalists
for future synergy.

Traditional dancers entertain Namibian Fisheries Minister,
Hon Bernard Esau and other delegates at the opening
ceremony of Fish Shop No 1.

Erastus Amenya is the proud owner of Fish Shop No 2 in
Namibia’s deep south, Rosh Pinah.

Elifas Nghitewa pictured in front of his branded Fish Shop
No 3 in Witvlei in Namibia’s Omaheti region in the east of
the country.

Employees at Fish Shop No 4 in Rundu are proud to now
offer their clientelle a steady supply of fish.

Michael Shilongo is now able to supply fish through his
fish shop to the remote village of Oshitushomunkete in
northern Namibia.

Elderly community members are delighted at the new fish
shop in the midst of their remote village at Elondo
in northern Namibia.

The Namibian Minister of Fisheries and Marine Resources, Hon Benard Esau alongside the Fish-4-Business Challenge project members.

This initiative was established to target small business entrepreneurs in rural
Namibia, with the aim of seeking out promising entrepreneurs and empowering
them to grow their respective businesses through the sale of horse mackerel
and specialised business training and mentoring. This in turn enables these
entrepreneurs to directly contribute to poverty alleviation, increased local fish
consumption and food security in rural areas.
In 2015 EME initiated its Fish-4-Business with Taimi Amukwaya as the first
beneficiary and the subsequent establishment of Fish Shop No 1 in her village
called Onandjila, located in a sparsely populated area in the far north of Namibia.
Fish Shop No 1 was to serve as a concept shop to pilot the project.
A year later, through the Fish-4-Business challenge, a nationwide search for
prospective new shops was launched and promoted through a newspaper and
radio advertising campaign. Out of more than 600 entries received, 25 shortlisted
candidates from all 14 regions in Namibia were chosen.
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The Fish-4-Business team inspected all sites and subsequently six new sites were
identified.
The six shop owners received an investment to the value of approximately
N$300 000.00 per shop, which included a walk-in refrigerated unit erected onsite, two in-store display fridges, improvements to the actual shop including a
fresh paint job and branding, as well as a start-up "capital investment" in the form
of two tonnes of frozen horse mackerel and I00 trays of canned Efuta Maasbanker
(horse mackerel) for resell by the shop owner.
All shop owners were brought to Walvis Bay for a three-day business training
workshop conducted by SMEs Compete and were taken on a fishing industry
familiarisation tour.
With the success of the Fish-4-Business Challenge, came a commitment from the
project members to continue with the development programme.
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A day in the life of a

Lobster Skipper
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Bringing employees
closer to the business
In an effort to inspire greater employee awareness of the business, Oceana’s Learning and Development team
have piloted a streamlined induction process, and introduced a series of site visits to the production sites.
The induction programme for new employees now incorporates two site tours, providing employees with
the opportunity to experience the production facilities and learn more about our operations. It forms part of
a mandatory Learning and Development Programme, which aims to inspire and prepare new employees to
understand and support the operations.
The tour for existing employees is aimed at familiarising interested employees to the operations, which
they may not have been exposed to previously. According to Learning and Development Specialist Busisiwe
Ntombela, the programme is designed to promote a culture where a growing interest and understanding of
the divisions and business units, is encouraged amongst employees.
The sessions cover Oceana’s vision; mission and values, and include a series of activities, which address
appropriate work conduct and behaviour amongst employees. The company’s policies and procedures are
also part of the programme, along with the codes of discipline and safety measures.
“We want to encourage a culture of learning within the organisation and promote employee engagement
across all business units,” Busisiwe adds.
The initial sessions took place earlier in the year. The pilot for existing employees consisted of over 30 group
employees who toured the Lucky Star plant in St Helena Bay and the Commercial Cold Storage facility in Epping.
Employees were given insight into Oceana’s fishing and production processes as well as our refrigerated
warehouse operations. The Lucky Star and Amawandle Pelagic employees attended a site visit in Veldrift, St
Helena Bay and Hout Bay.

Learning and Development Specialist, Busisiwe Ntombela
lends a helping hand.

Oceana Lobster skipper, Adeeb Clarke.

The working day starts very early for Oceana’s lobster fishermen. Between
two and three o’clock in the morning, when most of the world is still snuggly
asleep, Skipper Adeeb Clarke and his experienced crew of five are already
heading past the harbour wall in the direction of a dark horizon aboard his
trusty 47 foot fishing vessel, Paulsberg, in search of west coast lobster.
Fishing vessel, Paulsberg at sea.

Adeeb is no stranger to this lifestyle, both his
grandfather and father were skippers, and by the age
of nineteen he was working at sea, spending long
hours hauling up lobster traps. “Being a fisherman
requires physical and mental toughness, but once
you call the sea your workplace it is difficult to settle
into a land-based office job.”
Adeeb started working for Oceana in 2009 and his
first job was loading bait before he landed a spot on
one of the boats, as a crew. He progressed through
the ranks quickly, and by the age of 26 he was given
command of his own lobster boat as a skipper. “I
believe that anyone has the potential to become a
skipper, but you do need to be committed to putting
in hard work to earn your qualifications. I will always
be very grateful to Oceana’s fleet manager, Victor
Richards, and the first skipper I worked for, James
Slabbert for the guidance, support and inspiration
they gave me to get my qualifications to become a
skipper.”
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South Africa’s lobster season runs from November
to September, and Adeeb and his crew usually start
in Lamberts Bay spending up to three months in
the area before shifting down to Saldanha Bay for
another three or so months, and then onto Hout Bay,
Cape Point and Kalk Bay to finish off the season.
Most of the lobster grounds fall within five nautical
miles of the shore. Although the lobster vessels
stay relatively close in shore, Adeeb is quick to
add that one must never lose respect for the sea.
“Compared to what my grandfather had to go
through in his time as a skipper, nowadays it is easier
for me to avoid storms and rough weather thanks to
modern navigation equipment and accurate weather
forecasts, but one can never take safety for granted
as the sea is always full of surprises.”
In addition to securing a good catch, a skipper’s
primary responsibility is for the safety of their crew
and the boat. A good skipper has a positive attitude,

Employees being briefed about the fish processing facility.

Employees touring the CCS Epping facility.

West Coast lobster catch.

Maria bids farewell after

and earns the respect of his or her crew through
good leadership skills. They must have thorough
knowledge of their vessel, the systems, equipment,
and have the ability to identify problems and affect
repairs at sea when necessary. Furthermore a skipper
needs to have confidence in making tactical and
navigational decisions, and the ability to handle
heavy weather if it can’t be avoided.

44 years of service
then owner, Sidney Lamkin, who is also the previous
owner of the Epping Cold Store.

Adeeb believes that at the end of the day being
a good skipper is all about knowing your crew; “I
feel lucky to have such a good team who work well
together. Even though we are only a crew of five, it’s
like we do the job of ten people as we never feel
shorthanded when there’s hard work to be done.”
At 28 years old, Adeeb is relatively young compared
to most skippers and looks set to enjoy a long and
prosperous career at sea. “I really appreciate the
support Oceana has given me, and I’m grateful to
them for helping me to earn my skipper qualification.
It has certainly set my long-term career prospects
on a great path. My goal is to continue improving
my skipper qualifications, so that I will be able to
command a bigger vessel in the future and I hope
that I grow old with this company who believed in
me from the beginning.”

Maria onsite at CCS Epping.

Maria Payle bid farewell to her CCS Logistics and
Oceana colleagues following an impressive 44 years
of service.
Hailing from Pacaltsdorp, George, where her family
still resides, CCS Epping’s warehouse supervisor
shared fond memories of her 44 years with the
company, as she approached her final working days.
Prior to her CCS appointment, Maria worked for fish
processing company, Sidlam which was named after

Maria did not anticipate that one day she would
become the first female supervisor at CCS after joining
the company in 1972. At the time, she was responsible
for taking weights, writing out clock cards and making
tea. Although she joined CCS having completed her
grade ten, Maria steadily worked through the ranks to
her last position as Warehouse Supervisor in 2003.
She remembers her early years at CCS as having a
significant impact and adding value to her life.

equipment store, Maria took the opportunity to
expand on her organisational skills by completing a
supervisory course before pursuing her current role as
Supervisor.
Her manager, Ronald Williams shares how greatly Maria
is respected at CCS.
“Her exceptional commitment for 44 years will leave
a huge gap. Maria is very organised and reliable,
performing to the best of her ability, as well as coaching
and developing younger colleagues”, adds Ronald.

“I have seen many changes, progress and have
enjoyed my time working at CCS. I especially valued
my colleagues and treated them as I expected to be
treated,” said Maria.

A notable achievement is Maria’s low absenteeism
rate. Of her 44 years of service, Maria had only been
absent from work for 15 days. Maria is also known for
her excellent netball skills which she played up until the
age of 42.

Following her promotion to Operations Clerk where
she was responsible for product sorting in the
meat section and managing the personal protective

Maria’s exceptional qualities will surely be missed
by her CCS team, who wish her well on her
well-deserved retirement.
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Our compliance champion
As a listed entity and the leading fishing company
on the continent, Oceana is committed to doing
business in a responsible and ethical manner. The
success of this commitment is only as good as the
practices and polices employed by the Oceana team.
An example of employees, taking up this challenge
and championing compliance, is Geyrieya Hendricks,
who was recently faced with a scenario, which
tested her moral and ethical compass. Geyrieya is
an Accounts Payable Team Leader in the Financial
Shared Services Centre (FSSC). She is responsible
for a team that facilitate payments to a number of
suppliers across various divisions.
She received an unsolicited gift from a supplier.
The delivery of the gift coincided with a request
received from the supplier earlier that day, which

was in contravention of the FSSC policy. It was clearly
enticing and intended to change behaviour in favour
of the supplier. Geyrieya appropriately rejected
the gift citing the relevant policies employed by
the department and immediately raised the matter
with her line manager. The correct protocols were
followed and the gift was promptly returned to the
supplier. The situation was raised with the group’s
compliance officer and the matter is currently under
investigation to ensure that no further employees are
at risk of facing a similar situation.

Where some see the ocean,
we see a sea of abundance.

This is not the first time she was faced with a
questionable situation in which she responded
with vigilance to safeguard the company against
fraudulent activity.

Geyrieya, Accounts Payable Team Leader.

Geyrieya’s action is a display of irreproachable
ethical standing and sets the standard to which we

all should strive towards. Well done Geyrieya on
upholding Oceana’s values.

People on the move
Lusanda Kahla

Engineer. At the end of August 2016, I moved into
my current role as an Application Support Analyst.

enjoyed the SAP training and was able to obtain
my certification.

Describe your experience with the company so far?
I love the atmosphere and the great people at
Oceana. I’ve made many friends and acquaintances.

How do you think your department can help
drive value and create optimal solutions?
Through continued teamwork, supporting each
other and assisting one another to achieve
our collective goals.

Tell us about your role as an Application Support
Analyst?
Although similar to my previous role as a Desktop
Support Engineer, which was more technical, my
current role is focused on supporting the various
applications that are used within the company, like
JD Edwards, SmartX, Qlikview, Kronos etc.

Tell us a little about yourself?
I joined Oceana in 2008, as a Helpdesk Administrator.
In 2011, I was appointed as a Desktop Support
Tell us about yourself and your career journey?
I joined Oceana just over two years ago
from Deloitte where I completed my articles.
Prior to that, I was an Audit Manager for
two years whilst also completing two
overseas secondments at Deloitte’s London
office.
Although
Deloitte
provided
the
foundation for my career through fostering
my
technical,
analytical,
and
managerial
skills, I decided that auditing was not for me.
The opportunity then presented itself for
me to join Oceana. Being familiar with the
group having performed the role of auditor
for both Oceana Group and Lucky Star Operations,
I took the opportunity.
Describe your experience with the company so
far and current role?
I originally entered the group in 2015,
as BCP’s Group Accountant responsible
for the consolidation and reporting of both
the Hake and Horse Mackerel results. This
was an incredibly exciting time to join
Oceana given the phenomenal growth of
the Hake business. Subsequent to the
integration of Foodcorp,I took up the role of the
Financial and Reporting Manager for Hake.
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Where some see fishing rights,
we see the empowerment of people.

If there was one item of good practice you had
to share, what would it be?
It is okay to take a step back and breathe, you are
stronger than you think. Be confident and believe
in yourself and don’t be afraid to ask for help.

What are the most challenging and rewarding
aspects of your role?
Firstly, I had to familiarise myself quickly with
the various applications. However, my experience
so far has been rewarding especially because
I have been able to find solutions to a number
of application issues and of course, being able
to put a smile on my colleagues’ faces. I have

What do you want your colleagues to know
about you?
I am very outgoing and love meeting new people.
I love reading and would like to travel the world
one day.

In September 2016, I moved over to shared services
to take up the reigns as the FSSC Manager. The
opportunity excites me as it allows me to exercise
my skills in a different manner whilst also working
with the various divisions within the group.

Junaid Parker

Where some see a fishing fleet,
we see hope for our communities.

What have you learnt in this role?
I have learnt not to accept the status quo. However,
where change is required it is critical to understand
the various elements impacted before making the
change whilst the execution thereof needs to be
driven by all levels of staff if it is to be successful.
What are the most challenging and rewarding
aspects of your role?
Finding the time to engage with the FSSC’s various
stakeholders is a challenge that I relish. In my previous
roles there were only a handful of stakeholders
who I engaged with on a regular basis, whilst FSSC
has various stakeholders such as suppliers, various
procurement and financial staff within the divisions.
Any good practice tips you’d like to share with the
Oceana a team?
Regular engagement with your team is critical.
Even more so, creating an environment where
team members feel comfortable to ask questions
and share suggestions. Team members are the
ones executing your vision and will therefore have

EMPOWERMENT • SUSTAINABILITY • UPLIFTMENT
an intimate understanding of the challenges and
complexities in their portfolios. Engaging with
them and understanding these issues assists in
improving your business processes.
Tell us a bit about yourself…?
I am passionate about progression. I enjoy seeing
people progress and develop especially if it is
within the group. Other than that I am a regular
Joe. I enjoy sports such as cricket, rugby and
motorsport.

We create shared value in everything we do,
by protecting our oceans, empowering our workers and supporting our communities.
We believe in creating a sustainable future, by being the change we seek.
Creating shared value.

