SUSTAINABILITY REPORT
FOR THE YEAR ENDED 30 SEPTEMBER

About this report

SCOPE AND BOUNDARY

EXTERNAL AUDIT AND ASSURANCE

Oceana Group Limited’s (hereafter referred to as Oceana or the
group) 2018 sustainability report provides a review of the group’s
performance and prospects in relation to environmental, social and
governance (ESG) issues that have a material impact on the longterm success of the business. The report covers the full business
operations of the group, which comprises subsidiaries in the fishing,
commercial cold storage and logistics industries in South Africa, the
United States, Angola and Namibia. Since last year there have been
no significant changes to the group’s organisational structure.

An independent audit of the group’s annual financial statements was
performed by Deloitte & Touche. The B-BBEE scorecard information
was verified independently by Empowerdex and the greenhouse
gas emissions by Verify CO2 (including electricity and potable
water consumption). The Risk, Health and Safety and Environmental
compliance was audited by Marsh Consulting. Information reported,
other than that mentioned above, is derived from the group’s own
internal records and from information available in the public domain.

There have been no significant restatements of data during the year.
The report aims to reflect the manner in which sustainability
is integrated into our business in accordance with the
recommendations of the King Report on Governance for South
Africa 2016 (King IV). The reporting period is for the financial
year-ended 30 September 2018. For material information relating
to the group’s strategy, governance practices and performance,
please refer to our integrated report, available on our website
(http://oceana.co.za/investors/integrated-reports/). Supplementary
information is provided in our separate Annual Financial Statements
(AFS) 2018, United Nations Global Compact (UNGC) progress report
2018, Scientific Reports (SR) on harvested fish species, and our
Carbon Footprint Report (CFAR) 2018, all available on our website
(www.oceana.co.za).

We welcome your feedback on this report. Please address
any queries or comments to our company secretary at
companysecretary@oceana.co.za or call +27 21 410 1400.

HOW TO NAVIGATE OUR REPORT
CAPITALS

Natural Capital

Human Capital

Social and Relationship Capital

TARGET AUDIENCE
While this report is of potential interest to all our existing and
prospective stakeholders, it is focused primarily on addressing the
interests of government officials, socially responsible investment
analysts and investors, as well as sustainability professionals.

Manufactured Capital

Intellectual Capital

REPORTING PRINCIPLES
Oceana has applied the principles contained in King IV, the JSE
Limited (JSE) and the Global Reporting Initiative’s G4 sustainability
reporting guidelines. Our GRI content index may be found on our
website. The report also draws on the International <IR> Framework
of the International Integrated Reporting Council (IIRC).

Financial Capital

STRATEGIC MATTERS

Generating sustained financial returns
Driving transformation and localisation
Optimising our operations
Leading stewardship of marine resources
Building trusted relationships

OTHER

More information online
Cross-reference to relevant sections
within this report
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Our systematic approach

RESPONDING TO
COMMUNITY NEEDS

Engaging with the Namibian government on 36
localisation
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Providing healthy, affordable food

INVESTING IN OUR PEOPLE
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FOOD SECURITY AND
SUSTAINABLE MARINE
SOURCES

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
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Our core purpose
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Oceana: 100 years of creating,
learning and connecting

Our core purpose:
To be an African
company, efficiently
converting global
fishing resources into
shared value
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INTRODUCTION
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FOCUS AND ALIGNMENT
CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Mission statement
To be the leading empowered African fishing and commercial cold storage company:
• Responsibly harvesting and procuring a diverse range of marine resources
• Promoting food security by efficiently producing and marketing relevant products for global markets

INVESTING IN OUR PEOPLE

• Actively developing the potential of all employees
• Investing in communities where we operate
thereby consistently providing superior returns to all stakeholders.

1
Generating sustained
financial returns by
anticipating market
trends

3

4

5

Leading stewardship of
marine resources

Building trusted
relationships

• Protect the African
quota reliant
businesses through
transformation and
localisation credentials
• Achieve at a minimum
an independently
accredited B-BBEE
level 2 rating
in South Africa
• Continue to invest in
skills development
and job security in the
countries in which we
operate

• Improve raw material
utilisation of canned
food and fishmeal
production
• Increase fishmeal
volumes by enhancing
the production process
and investing in
facilities improvement
• Leverage the skill set
of US and SA teams
to maximise shared
knowledge
• Enhance and
leverage the benefits
extracted from
group procurement
and centralisation
of services and a
newly implemented
enterprise resource
planning system
• Implement a talent
management process
to support succession
planning and improve
the skill level in our
organisation

• Monitor, manage
and mitigate the
group’s impact on the
environment
• Continue to engage
with regulators,
scientists and other
stakeholders to
promote responsible
fisheries management
across species
• Manage odour and
stack emissions
through continued
audits and
engagement with
communities
• Reduce the usage of
potable water through
desalination initiatives
• Drive energy
efficiency and reduce
atmospheric emission

• Encourage pro-active
engagement with
key stakeholders and
decision-makers
• Adhere to strict food
safety standards
• Full compliance with
laws and regulation of
all countries where we
harvest and transact

GROUP PERFORMANCE DATA

Optimising our
operations

RESPONDING TO
COMMUNITY NEEDS

Driving transformation
and localisation

PROTECTING THE
ENVIRONMENT

• Grow pilchard
consumption within the
total protein category
• Reduce earnings
volatility by continuing
to seek opportunities
to increase geographic
and species
diversification
• Reduce gearing
levels to support an
acquisition strategy
• Deliver on product
innovation and service
offerings across
divisions
• Enhance harvested
volumes by improving
fleet capacity and
availability
• Explore alternate
markets for canned
fish by leveraging the
Lucky Star brand

2

DRIVING INCLUSIVE
DEVELOPMENT

OUR STRATEGIC OBJECTIVES

GLOSSARY
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Oceana Group at a glance

Catch
Procurement

Pacific Ocean

Angola
Zambia

Atlantic Ocean

Zimbabwe
Mozambique

Namibia
Botswana

Swaziland

South Africa

The coloured indicators represent the markets for each of our products, as described below

SCOPE OF OPERATIONS

PRODUCTS AND MARKETS

CANNED FISH

4

AND FISHMEAL

FISHMEAL

AND FISH OIL

Canned pilchards: Marketed and sold
mainly under the Lucky Star brand in
South African and African markets, and
under Glenryck brand in the UK and
France

Fishmeal: Prime, pet food and FAQ grade
fishmeal primarily for the aquaculture,
baby pig and speciality pet food industries
sold mainly in the US, China, Canada and
Germany

Canned tuna, sardines and mackerel:
Marketed and sold under the Lucky Star
brand in South Africa

Fish oil: Omega-3-rich crude fish oil used
by the aquaculture feed industry, and also
refined into products for the nutraceutical
and functional food industry sold mainly in
Denmark, Norway and Canada

Fishmeal and fish oil: Derived from
anchovy, redeye herring and associated
by-catch and cannery offcuts. Sold in
Australian, Chilean, Chinese, European
and UK markets

HORSE MACKEREL

AND HAKE

Horse mackerel: Sold in frozen whole form
mainly in Southern, Central and West Africa
Hake: Sold headed and gutted as well as
filleted to the European and South African
food services market

All product is derived from the Gulf
menhaden species.

9

steel refrigerated seawater vessels
in South Africa

11

fishing vessels in the US

1

horse mackerel trawler in South Africa

4

steel refrigerated seawater vessels
in Namibia

12

spotter planes in the US

2

horse mackerel trawlers in Namibia

3
5

canneries in Southern Africa

1

fishmeal plant in the US

hake freezer trawlers in South Africa

fishmeal plants in Southern Africa

4
1

8

vessels wholly owned, co-owned
or join ventures

2

production facilities in South Africa
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hake wet-fish trawler in South Africa
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Arctic Ocean

INVESTING IN OUR PEOPLE
DRIVING INCLUSIVE
DEVELOPMENT

Indian Ocean
Atlantic Ocean

PROTECTING THE
ENVIRONMENT

AND SQUID

Live and frozen West Coast rock lobster:
Sold to Far Eastern and European markets

RESPONDING TO
COMMUNITY NEEDS

LOBSTER

COLD STORAGE AND LOGISTICS
Cold storage
Blast freezing
Transport

Squid: Sold to markets in Europe and Japan

Major products stored and handled include:
fish, poultry, meat, vegetables and dairy

West Coast lobster vessels
wholly-owned, co-owned

9

cold store facilities in South Africa

1

South Coast lobster vessel co-owned

1

cold store facility in Namibia

4
5

lobster facilities in South Africa

2

cold store facilities in Angola

GLOSSARY
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Live and tailed South Coast lobster:
Sold to European and US markets

squid freezer vessels in South Africa
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The Oceana Group: 100 years of creating,
learning and connecting
Over one hundred years, thousands of people - fishers and factory workers, entrepreneurs,
managers and administrators, financiers, scientists, engineers and environmentalists – have
worked together to build a fishing company. Oceana began its journey in the small town of
Lambert’s Bay on South Africa’s West Coast and has grown to become one of Africa’s largest
black owned and controlled fishing company. It is a story of growth, and of resilience. We
have explored and innovated. We have had to learn and rethink assumptions. Above all, the
journey reflects a determination: to take risks while maintaining discipline and a steadfast
commitment to sharing the value built through collective endeavour.

The JSE included
Oceana as a constituent
of the SRI Index during
2005, an assessment
of the group’s policies,
performance and
reporting on economic,
social and environmental
sustainability.

On the surface a fishing company; deep down, so much more
Lamberts Bay
Canning installs
the country’s
most modern
fish reduction
plant.

2005
1995
Overall A rating.

1914

Measures put in place
to protect the west
coast rock lobster;
by imposing a closed
season, egg-bearing
females were protected
and minimum length
of a legal-sized rock
lobster established.

Product diversification
The factory in Lambert’s
Bay began canning
Cape crawfish or ‘kreef’
for export to France.
It posted fair profits
from the start and by
1927, 500 people were
fully dependent on
the company for their
livelihood.

6

1947
1997

1918

1944

Lamberts Bay Canning
Company provides public
support to the then
government established
Fisheries Development
Corporation’s objective of
streamlining the catching and
sale of fish.
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In April 1997, the largest
rock lobster ‘walk-out’ in
living memory occurred
in Elands Bay. A massive
oxygen-depleting red
tide resulted in the
stranding of 1 200
tonnes of rock lobster
on the town’s beaches.
Oceana assisted the
Directorate of Sea
Fisheries by returning
rock lobster to the seas

A decline in fishing employment
opportunities in the Lamberts
Bay area threatened significant
job losses in a community that
was almost entirely dependent
on the fishing industry. Oceana
was committed to continuing to
provide alternative employment
opportunities within Lamberts
Bay and explored alternative
job creation possibilities. Based
on the outcomes of research, as
well as the need for a primary
employer in the area, the
decision was made to set up
a potato products facility to
provide products to quick service
restaurants, as well as wholesale
and retail outlets.
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Became a NSRI Platinum
sponsor. Platinum
Partners provide the
financial support to carry
out the administrative
functions of Sea Rescue
and it’s 43 stations
nationally as well as to
promote and administer
the many projects run
to reduce drowning in
South Africa.

INVESTING IN OUR PEOPLE

Launch of the Oceana
empowerment trust,
which was intended
to benefit current and
future black employees,
was established and
launched in Cape Town
on 20 November 2006.

Became a signatory of
the UNGC. The UNGC
identifies universal
human rights best
practice associated
with labour, health and
safety, procurement
environment, land
management, security
and anti-corruption
and requires that we
annually report on
our progress made
in meeting the ten
principles associated
with the aforementioned focus areas.

DRIVING INCLUSIVE
DEVELOPMENT

2006

2018

2012

2013

PROTECTING THE
ENVIRONMENT

Centenary moments
•	Oceana Group Ltd
celebrates 100 years as
Africa’s most efficient
converter of global fishing
resources into shared value.

•	Achieved level 1 B-BBEE rating

Oceana’s horse mackerel midwater trawler, Desert Diamond,
successfully piloted a new device
designed by BCP to optimise
the chances of large mammals
swimming out of the trawl
unharmed while mitigating the
loss of targeted species through
the escape hatch.
OCEANA GROUP Sustainability Report 2018
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Founder member of the
Responsible Fisheries Alliance
(RFA), and partnered with
WWF-SA, BirdLife South Africa
and other fishing companies
in the RFA to promote an
ecosystem approach to
fisheries management.

2017

GROUP PERFORMANCE DATA

2009

•	Oceana Group Ltd invests
in breakthrough water
technology and launches
desalination plants at
Amawandle Pelagic in
Laaiplek and Lucky Star
in St Helena Bay, thereby
providing job security to over
2 000 employees.

RESPONDING TO
COMMUNITY NEEDS

•	Appointment of Oceana’s
first black CEO
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Our approach in promoting food security aligns directly with the following
sustainable development goals: SDG 1 (End poverty in all forms everywhere),
SDG 2 (End hunger and achieve food security) and SDG 14 (Conserve and
sustainably use the oceans)

Our
sustainability
focus and
alignment
10

Our value creation process

12

Sustainability focus areas

14

Message from the CEO

02

Five sustainability
focus areas prioritise
our primary impacts,
aligning our business
strategy with national
and global development
goals.

Our value creation process
STRATEGIC ALIGNMENT
Through our people, technology and know-how, our fleet and equipment, our financial resources, and our positive
relationships with critical stakeholders, we deliver significant value from a renewable natural resource. By reinvesting this
value in the capitals upon which our business depends, we maintain our capacity to create value into the future.

WHAT WE
DEPEND ON
FOCUS
Natural Capital

Human Capital

Social and
Relationship Capital

Manufactured
Capital

The Oceana sustainability strategy is based on a firm commitment to
environmental impact management, innovation, transformation and the
recognition that we can play a role in addressing some of the significant
challenges faced by society. From supporting education in local communities,
through a drive to empower small-scale suppliers, to contributing to a global
drive to end hunger. In addition, sustainability challenges are helping us to
rethink how we fish, how we operate, how we invest and how we engage.

ALIGNMENT
Our efforts to address social and environmental challenges
align strongly with the global Sustainable Development
Goals and local development agendas, such as South
Africa’s National Development Plan. With our dependence
on natural resources and reliance on the efforts of many
people, the viability of our business requires sustainable
development. Collectively, we must end poverty and
achieve a more inclusive economic system (SDGs 1 and 8);
we must end hunger and achieve food security (SDG 2);
we must ensure the ocean economy and marine resources
are conserved and developed sustainably for today’s and
future generations (SDG 14).

We have identified the SDGs that we believe we can
best address through our sustainability strategy – these
reflect in what we deliver.

Intellectual
Capital

PURPOSE

Financial Capital
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To be an African company, efficiently
converting global fishing resources into
shared value.
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INVESTING IN OUR PEOPLE
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Drive inclusive development

Top and bottom line growth
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SUSTAINABILITY
FOCUS AREAS

Local employment, training
and development

Contribute to food security

Protect the environment

PROTECTING THE
ENVIRONMENT

Respond to community needs

Support for local
entrepreneurs and
neighbouring communities

RESPONDING TO
COMMUNITY NEEDS

Research and innovation in
sustainable marine harvest

GROUP PERFORMANCE DATA

Reduced environmental
impact

GLOSSARY
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Sustainability focus areas
Our sustainability efforts focus on five strategic areas, each driving several specific commitments.
Strategic objectives

Drive inclusive
development

SELECTED INDICATORS

Transformation and localisation are key
elements of our strategy.

50%

66%

135%

R35.6 million

• We prioritise diversity at all levels
• We procure from local, black-owned companies
• We support black and small-scale entrepreneurs
• We respond to inequalities within our business

black executive managers

of procurement directed
to B-BBEE suppliers

black shareholding

provided in soft- or
interest-free loans to black
suppliers

DRIVING TRANSFORMATION AND LOCALISATION

Contribute to food security

SELECTED INDICATORS

Delivering healthy, affordable food – that is
responsibly sourced – is our biggest impact.

Over

• We provide healthy, affordable food

Lucky Star meals
consumed

• We fish responsibly
• We track and share data on fish stocks
• We innovate to minimise by-catch

Over

3.5 million 1.5 million
Horse Mackerel meals
consumed

80%

catch by volume on SASSI
green list

LEADING STEWARDSHIP OF MARINE RESOURCES

Invest in people
Employees are critical stakeholders and
building trust is the bottom line.
• We provide a safe and positive place to work
• We invest in training
• We ensure fair labour practices
• We respect human rights

BUILDING TRUSTED RELATIONSHIPS
12

OCEANA GROUP Sustainability Report 2018

SELECTED INDICATORS

R21.9
million
invested in skills
development

0

fatalities

97%

average SHE
audit scores

INTRODUCTION
OUR SUSTAINABILITY
EFFORTS: FOCUS AND
ALIGNMENT

SELECTED INDICATORS
Over

10 000

• We assist with educational needs

6.5 million

• We help with enabling infrastructure

learners impacted by our
school programme

1.14%

of net profit after tax
distributed to South African
beneficiaries that have a
black base of at least 75%

INVESTING IN OUR PEOPLE

By ensuring a positive impact on
communities, we create space for our
operations and enhance our reputation.

• We assist with food donations

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Respond to
community needs

invested in fishing
communities (SA and Namibia)

BUILDING TRUSTED RELATIONSHIPS

DRIVING INCLUSIVE
DEVELOPMENT

Protect the environment

SELECTED INDICATORS

By conserving natural resource and
mitigating impacts, our sustainability
strategy helps to optimise our operations.

1 428

44%

0.5 Kl

145 220 Kl

• We reduce waste
• We manage air and effluent emissions
• We operate ethically

municipal water per ton
of product produced/
handled

potable water
consumption reduction

PROTECTING THE
ENVIRONMENT

• We reduce our carbon and water footprint

tons of carbon emissions
reduced since 2017

kilolitres of water produced
at St Helena Bay and
Laaiplek desalination plants

RESPONDING TO
COMMUNITY NEEDS

OPTIMISING OUR OPERATIONS

GROUP PERFORMANCE DATA
GLOSSARY
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Message from the CEO

Every company in the
fishing industry must
account for the value it
delivers in respect of those
rights.

I am delighted to introduce our
seventh sustainability report
which reflects the efforts of
Oceana’s people and a multitude
of partners in driving our core
purpose of efficiently converting
fishing rights into shared value.
In particular, this report addresses
the contribution we make to
society – responding to pressing
social needs and environmental
challenges.

14
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Reflecting on our 100-year history provides a clear insight
regarding our journey to corporate citizenship: sustainability
is not the sum of the contributions we make to the local
tax base or communities. Rather it lies in our ongoing
engagement and response to the critical debates at the
nexus of resources, rights and responsibilities.
In allocating fishing rights, government needs to
create jobs, positive flows to the fiscus, and ensure the
sustainability of the industry. Every company in the fishing
industry must account for the value it delivers in respect
of those rights. Yet, our effort to account – reflected in this
report – is only the starting point for ongoing conversations
on our delivery of value, and our ability to learn in the face
of new developments.
The biggest challenge in South Africa – and globally, in the
face of the fourth industrial revolution – is jobs. What use is
growth if it does not support people’s ability to purchase our
products and enjoy the yield of the oceans? Despite tough
trading conditions, price pressures and persistent currency
fluctuations, we secured job opportunities this year.

INTRODUCTION
OUR SUSTAINABILITY
EFFORTS: FOCUS AND
ALIGNMENT

Sustainability requires a culture that acts on a clear link
between business goals and the broader context that
shapes them. With 100 years of history behind us, we
will continue to engage with these debates, reflecting on
the value we deliver and seeking outcomes that serve all
stakeholders.

INVESTING IN OUR PEOPLE

Let us continue making a difference for generations to
come.
Imraan Soomra
Chief Executive Officer

DRIVING INCLUSIVE
DEVELOPMENT

Providing employment also comes with responsibilities.
Facing the reality of, at times, adverse sea conditions,
we intensified our focus on employee wellness, health
and safety, with improved performances reflecting this
effort. Given persistent levels of inequality and exclusion
in national and global economies, questions of who we
employ, who we train and advance, and who we procure
from, are also critical to our business. Localisation and
transformation remain cornerstones of our business strategy.
By addressing inequality, we contribute to social cohesion,
which in turn enables growth and delivery of shared value.

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

In some areas, such as at our St Helena Bay and Laaiplek
cannery and fishmeal facilities, Oceana has been able to
provide employment for multiple generations of families.

PROTECTING THE
ENVIRONMENT

Responsibility and citizenship are also defined by how we
fish. As founding members of the Responsible Fisheries
Alliance in 2009, we continue to seek solutions that support
small-scale fishers and an ecosystem approach to fishing.

RESPONDING TO
COMMUNITY NEEDS

Our core purpose does not seek only to convert fishing
rights into value; it requires us to do it efficiently. Reduction
of energy and water use, waste, emissions and carbon
footprint are becoming more entrenched in our operational
mind-set. Given persistent drought conditions and trends
anticipated from a changing climate, we invested in
desalination plants at St Helena Bay and Laaiplek, enabling
us to produce up to 1.4-million litres of potable water per
day and contributing to the water security of neighbouring
communities.

GROUP PERFORMANCE DATA

The true bottom line of any growth ambition in this sector
is the reality that the oceans cannot infinitely increase the
size of its yields. In SA, we have seen the red listing of
West Coast Rock Lobster and the continued orange listing
of pilchards and horse mackerel. With growing demand
for fish protein in both local and international markets,
we have turned our sights to acquisitions in aquaculture.
Aquaculture’s rapid growth outpaces that of any other major
food production sector. With new technologies emerging,
good potential for jobs and significant opportunities for
economic inclusion in the value chain, this investment aligns
well with our drive towards shared value.

GLOSSARY
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Contributing to
food security
and sustainable
marine sources
18

Providing healthy, affordable food

18

Fishing responsibly

21

Food safety standards

21

Sustainable seafood

Our biggest impact lies
in the delivery of healthy
affordable food that is
responsibly sourced

INTRODUCTION

responsibly
• Partnering with stakeholders to promote
responsible fisheries management

target resources: horse mackerel, pilchard,
West Coast rock lobster
• The impact of periodic drought conditions
and climate change

TONNES OF FISH LANDED, ALL WITHIN
GOVERNMENT ASSIGNED TAC

Over 4 million
LUCKY STAR MEALS CONSUMED PER DAY
IN SOUTHERN AFRICA – EXPANDING OUR
PROTEIN FOOTPRINT IN AFRICA

Over 1.5 million
HORSE MACKEREL MEALS CONSUMED
PER DAY IN AFRICA

MSC Chain
of Custody
accreditation
retained

GROUP PERFORMANCE DATA

• Maintaining high food safety standards

432 612

RESPONDING TO
COMMUNITY NEEDS

• Responding to SASSI downgrading of three

OF OUR TARGETED SOUTH AFRICAN
COMMERCIAL FISHING RIGHTS, BY VOLUME
ARE ON THE SASSI GREEN LIST

PROTECTING THE
ENVIRONMENT

• Harvesting our marine resource allocations

80%

DRIVING INCLUSIVE
DEVELOPMENT

for affordable protein

PERFORMANCE HIGHLIGHTS

INVESTING IN OUR PEOPLE

• Responding to globally increasing demand

QUICK REFERENCE
HIGHLIGHTS

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

WE FOCUS ON

OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

Food security is a major global
challenge and is expected to
escalate as a result of climate
change, population growth
and food price increases.
Promoting food security by
efficiently producing and
marketing relevant products
for global markets, and
promoting responsible fishing
practices across our supply
chain, remain fundamental
business imperatives.

HAKE DEEP-SEA TRAWL FISHERY

IFFO-RS
accreditation
retained

OCEANA GROUP Sustainability Report 2018

GLOSSARY

FOR LUCKY STAR’S FISHMEAL PLANTS AT
ST HELENA BAY, LAAIPLEK AND HOUT BAY
IN SOUTH AFRICA, AND DAYBROOK’S
EMPIRE PLANT IN LOUISIANA (USA)
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Contributing to food security and
sustainable marine sources (continued)
PROVIDING HEALTHY, AFFORDABLE FOOD
FOOD SECURITY

ENVIRONMENTAL PRESSURES

The Food and Agriculture Organization (FAO) of the United
Nations issued a special alert in February 2018, stating that
reduced harvests in several areas of Southern Africa as a
result of increased water stress, are foreseen to intensify food
insecurity in 2018, increasing the number of people in need
of assistance. The fisheries sector is crucial to improving
food security and human nutrition and has an increasingly
important role in the fight against hunger, as articulated in
the 2030 Agenda.

Environmental pressures influence our business in terms of
both the production and consumption of our products. For
example, the drought in the Western Cape throughout 2017
and the first half of 2018 compromised the extent to which
we were able to positively contribute to food security in
South Africa. The water consumption reduction percentage
legislated, would have made it difficult if not impossible
to continue operating at the both canneries on the
West Coast. Changing ocean and weather conditions are,
over the long-term, difficult to predict and the group adopts
a precautionary approach to manage these influences.
This includes the inclusion of climate change impacts in
divisional risk registers; participating in initiatives aimed at
better understanding resource availability and distribution
as well as the implementation of climate adaption and
mitigation measures (reviewed on page 39).

AFFORDABLE PROTEIN SOURCE
Fish and fish products are excellent sources of high-quality
protein; bioavailability of protein from fish is approximately
5% to 15% higher than from plant sources. Fish contains
several amino acids essential for human health, such as lysine
and methionine. Many fish (especially fatty fish) are a source
of long-chain omega-3 fatty acids, which contribute to visual
and cognitive human development, especially during the first
1 000 days of a child’s life.
Canned fish is a particularly cost-effective option. As a
significant producer of this affordable, low- footprint, healthy
source of protein to lower-income consumers in South Africa
and other African countries, we believe that we play an
important role in contributing towards food security.

INCREASING OUR CONTRIBUTION
In spite of enduring water stress across southern Africa,
South Africa’s food security ranking improved this year by
three places to 44th out of 113 countries; the country ranks
first on the African continent. To assist in meeting local
and international demand, Oceana continued to import
additional frozen fish for local processing and consumption.
We engage continually with our international suppliers
to promote the management of local fish stocks so as to
avoid undue reliance on imports which can aggravate food
insecurity.
Looking towards longer-term solutions, research findings
maintain that fishmeal and fish oil are the most nutritious
and digestible ingredients for farmed fish feeds. To this
end we produced 5% more fishmeal in comparison to the
2017 reporting period and believe that fishmeal remains
an important growth area, addressing the global growth
of aquaculture and farmed fish as sources of protein to
a growing global population. We have access to good
biomass in SA, and US, where we can increase volumes
and throughput. We exploring investment opportunities
for acquisition which help increase geographic and species
diversification

18
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FISHING RESPONSIBLY
OUR APPROACH
As a fishing company Oceana has always appreciated that
its profitability as a business depends on the viability of its
renewable fishing resources, and the health of the broader
marine environment. Our commitment to harvesting marine
resources responsibly is based on the following practices:
• Promoting responsible fishing practices across the supply
chain by engaging with international suppliers and
promoting awareness amongst all our seafaring staff;
• Supporting an ecosystem approach to fisheries
management by engaging with DAFF and industry
bodies, funding research and participating in industry
workshops, and
• Ensuring full legal compliance in our highly regulated
operating environment.
Oceana has a zero tolerance approach to illegal, unreported
and unregulated fishing, recognising that this undermines
collective efforts to conserve and manage fish stocks,
negatively impacts food security, and ultimately reduces
social and economic opportunities.

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

COLLABORATING WITH PARTNERS

Since 2011 we have been collaborating with the
Responsible Fisheries Alliance (RFA) to ensure that our
seafaring employees are equipped with the understanding
and skills needed to implement an ecosystem approach
to fisheries. To date we have trained almost 390 seafaring
employees, accounting for 54% of all such employees.
We have systems in place to entrench compliance across
our various business units with the Marine Living Resources
Act 18 of 1998 (MLRA) and the associated regulations and
permit conditions. All incidents of non-compliance are
reported and if required, disciplinary action is taken. No
incidents of non-compliance with the MLRA were reported
during this reporting period. DAFF and our internal auditing
team audit our adherence to allocated fishing rights.

We engage regularly with regulators and government
departments, and play a leadership role in partnering with
scientific working groups, industry associations and nongovernmental organisations, relating to each of the species
that we harvest.

TRACKING AND SHARING DATA ON FISH STOCKS

• South African Deep Sea Trawling Industry Association
(SADSTIA): This partnership has been responsible for the
improved management of twelve non-target fish species
that are caught alongside hake in the deep-sea trawl
fishery.

• SA Pelagic Fishing Industry Association: This industry
association reflects the interests in the small pelagic
resource sector, and is of particular relevance to our
activities pertaining to the SASSI orange listing of the
pilchard resource.
• West Coast Rock Lobster Association: This industry
association reflects the interests of the West Coast rock
lobster resource sector, and is of particular relevance to
our activities pertaining to the resource improvement
plan.

RESPONDING TO
COMMUNITY NEEDS

We have continued the trial in 2018 with some minor
modifications.

• South African Mid-water Trawling Association: This
industry association reflects the interests of mid-water
trawlers, and is of particular relevance to our activities
pertaining to horse mackerel.

PROTECTING THE
ENVIRONMENT

Last year, our horse mackerel mid-water trawler, Desert
Diamond, successfully piloted a new device designed to
optimise the chances of large fish swimming out of the trawl
unharmed, while minimising the loss of targeted species
through the escape hatch.

• Responsible Fisheries Alliance (RFA) and World Wide
Fund for Nature (WWF): Our partnership with the RFA
and WWF provides a platform for collaborative research
and mitigation efforts. Recent highlights include: alerting
government to the dangers of bulk sediment mining;
undertaking a socio-economic assessment of the
fishing industry; and implementing initiatives to prevent
accidental seabird mortalities on hake vessels.

DRIVING INCLUSIVE
DEVELOPMENT

INNOVATING TO MINIMISE BY-CATCH

Key partnerships include the following:

INVESTING IN OUR PEOPLE

We annually commission fisheries audit reports on each
species that we catch in our main regions of operation.
Our latest scientific study findings are available on our
website www.oceana.co.za. Desert Diamond, the horse
mackerel mid-water trawler, includes two scientific observers
on board every trip to collect data for research and
compliance purposes. In addition, the company makes
some of their lobster vessels available for use by South
African regulatory officials to support their lobster research
survey efforts, and includes observers in the pelagic fishery.

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

TRAINING SEAFARING EMPLOYEES

GROUP PERFORMANCE DATA

• Gulf States Marine Fisheries Commission: Daybrook is an
active member of the Menhaden Advisory Committee to
the Gulf States Marine Fisheries Commission, an initiative
that drives the conservation, development, and full
utilisation of the fishery resources of the Gulf of Mexico.
Additional details on our national and international
collaborations and certifications are available on our
website.

GLOSSARY
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Contributing to food security and
sustainable marine sources (continued)

Case
study
Founded in 2009, the Responsible
Fisheries Alliance (RFA) is
a partnership of like-minded
organisations including Oceana
Group, WWF South Africa and
Birdlife Africa working together
to ensure that healthy marine
ecosystems underpin a robust seafood
industry in South Africa.

THE RESPONSIBLE FISHING ALLIANCE
CELEBRATES ITS TENTH YEAR
At the formation of the RFA, Oceana recognised that
to effectively promote responsible fishing practices and
achieve our sustainable development goals, a collaborative
effort was required. Through this important partnership,
we have been able to facilitate a collective responsible
fisheries employee training programme, thereby
empowering employees to fully appreciate the significance
of sustainability and long-term societal value creation for the
South African community.
The RFA has established itself as a respected advocate for
responsible fisheries practices. Working in collaboration
with fishers, scientists, conservationists and government, the
RFA has made significant contributions towards reducing
seabird mortalities, improving the management of bycatch,
improving fisheries management, and addressing threats to
the marine environment.
Going forward, the RFA’s strategy focuses on four key areas:

SOME OF THE RFA’S
ACHIEVEMENTS

+/– 1 400
FISHERS TRAINED IN RESPONSIBLE
FISHERIES PRACTICES

23
PROJECTS COMPLETED

>600

• Safeguarding the seabed: Work with the Centre for
Environmental Rights (CER) and the Safeguard Our
Seabed Coalition (SOSC) to better understand the
potential impacts that large scale mining of marine
phosphates will have on the environment and the
economy.
• Science-based decision making: Partner with DAFF and
the fishing industry to trial an electronic data reporting
system with the aim of providing decision-makers in DAFF
with timeous access to accurate fisheries data in real time.
• Policy and law: Entrench the principles that promote
good fisheries management in South Africa
• Endangered animals: Support efforts by UCT to establish
an observer protocol to monitor catches of endangered,
threatened and protected species;

TRAINING POSTERS DISPLAYED ON VESSELS

+/– 4.7 million
IN FUNDING SECURED

30
VESSELS WITH BIRD MANAGEMENT PLANS

>90%
REDUCTION IN SEABIRD MORTALITIES

10 inshore and
12 offshore
BYCATCH SPECIES NOW UNDER MANAGEMENT
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PHOTO CREDIT: BIRDLIFE AFRICA

USING INNOVATION TO PROTECT SEABIRDS
“The use of the bird scaring lines by the trawl sector has changed a
situation where thousands of albatrosses were dying every year, to what
we see today, where fewer than 100 accidental deaths occur each year.
This is a great conservation success story that all of South Africa should be
proud of,” Dr Ross Wanless, BirdLife South Africa.

INTRODUCTION

The majority (80%) of our harvested commercial fishing rights
by volume are on the green list of the South African Sustainable
Seafood Initiative (SASSI) (see table). These species have been
assessed as the most sustainable choices, coming from the
healthiest and most well-managed fish populations.

14

Deep-sea hake (SA)

10

Horse mackerel (SA)

6

West coast rock lobster

0.1

Squid

0.4

South coast rock lobster

0.0

Total

100

NAMIBIA
The Namibian horse mackerel stock is managed primarily
through a total allowable catch (TAC). Most of this is allocated
to the mid-water trawl fishery, with a small proportion made
available for value-added products (mainly through canning), in
factories owned by purse seine operators. Currently, the stock
is assessed using an age-structured production model (ASPM),
which incorporates the age distribution and biomass estimates
from research surveys together with commercial data. The 2016
assessment indicated that the stock was above the maximum
sustainable yield (MSY) level and that recruitment for 2016 was
estimated to be above the long term. In December 2017, the
government implemented a three-year moratorium on pilchards
catches.

UNITED STATES
The fish resource utilised at our Daybrook fishmeal facility is
managed according to a state and industry endorsed Fisheries
Management Plan (FMP). The goal of the Gulf menhaden FMP
is to provide a management strategy that allows an annual
maximum harvest, while ensuring the protection of the stock
from overfishing.
According to the Gulf Menhaden Stock Assessment, completed
for the Gulf States Marine Fisheries Commission in 2016, the
existing fisheries management plan is meeting its objectives
as the Gulf of Mexico menhaden stock is “not experiencing
overfishing and is not overfished”.

RESPONDING TO
COMMUNITY NEEDS

ANGOLA
In Angola, the offshore Sardinella fishery is a major fish resource
and an important source of food, as well as a major employment
avenue for the coastal population. The resource is largely
managed on the basis of biomass estimates of the adult stock,
obtained by standard hydro acoustic methods.

GROUP PERFORMANCE DATA

This year, horse mackerel and pilchard both retained
orange listing. We continue to engage with industry bodies,
government officials and other stakeholders in efforts to
improve the sustainability of these resources, including through
participating in the development of the WWF-SA/DAFF Horse
Mackerel Conservation Improvement Project. West Coast rock
lobster (WCRL) remains in the red category, reflecting concerns
regarding the decline in the health of the population and the
impact of poaching and ecosystem decline. We are supporting
efforts to find an appropriate long-term solution that balances
the need to protect the biomass with the desire to promote
small-scale fishers.

70

Pilchard (SA)

PROTECTING THE
ENVIRONMENT

SOUTH AFRICA

Anchovy (SA)

DRIVING INCLUSIVE
DEVELOPMENT

SUSTAINABLE SEAFOOD

% SASSI category

INVESTING IN OUR PEOPLE

All canned fish and fishery products sold under the Lucky Star
label are inspected and approved by the National Regulator for
Compulsory Specifications to assess compliance with technical
regulations prior to release for sale on the local market.
Lucky Star customer service includes a helpline and personal
assistance to respond to and follow up on all product enquiries,
concerns or complaints. All material customer enquiries and
complaints in 2018 were investigated and addressed. In relation
to fishmeal and fish oil products, we use the World Organisation
for Animal Health principles as the basis for animal health
systems.

South African Commercial Fishing Rights

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Our food safety systems, which extend along the full supply
chain from “ocean to plate”, are founded on internationally
recognised technical regulations and standards aimed at
protecting public health. We meet the requirements of these
technical regulations administered in South Africa, as well
as standards and principles of Codex Alimentarius and the
International Organization for Standardization (ISO). Our
approach is designed to address allergens, as well as biological,
chemical, physical and regulatory hazards that can occur if not
controlled. We conduct regular audits, inspections, surveillance
and examinations of product designs, products, services,
processes and processing plants, to determine their conformity
with specific or general requirements. We have an annual
documented audit and inspection activity programme, devised
on a risk and science based approach.

OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

FOOD SAFETY STANDARDS

Our hake operation retained its Marine Stewardship Council
(MSC) chain of custody certification, considered the world’s
most rigorous eco-labelling initiative for fishing. This year, our
five fishmeal operations once again retained their certification
in terms of the International Fishmeal and Fish Oil organisation
(IFFO) Global Standard for Responsible Supply (IFFO-RS).

GLOSSARY

OCEANA GROUP Sustainability Report 2018

21

04

Investing in
our people
26

Providing a positive place to work

27

Developing workforce capability
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Employee safety, health and wellbeing

30

Respecting human rights

Building trust and
celebrating diversity are
the bottom line of our
investment in the future

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

QUICK REFERENCE
HIGHLIGHTS

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

PERFORMANCE HIGHLIGHTS

5 255 people
employed

INVESTING IN OUR PEOPLE

We invest in providing
a stimulating, culturally
diverse and healthy working
environment. Oceana
continues to be seen as a
leader in the sector in terms of
its working conditions and the
benefits we provide, as well
as the leadership role that we
play in the development of our
host communities.

(3 368 DIRECTLY);

21.9 million

DRIVING INCLUSIVE
DEVELOPMENT

INVESTED IN EMPLOYEE SKILLS DEVELOPMENT
(98.7% ON BLACK EMPLOYEES)

WE FOCUS ON
• Job creation and job security
• Attracting, developing and retaining the
best available talent throughout the group

• Ensuring fair and consistent labour
practices

IN SOUTH AFRICA (LEARNERSHIP, GRADUATES
AND INTERNS)

R2 billion

PROTECTING THE
ENVIRONMENT

• Employee safety, health and wellness

155 learners

PAID IN SALARIES

R1.1 million
RESPONDING TO
COMMUNITY NEEDS

IN EMPLOYEE BENEFITS

Zero fatalities

GROUP PERFORMANCE DATA

1.03 DISABLING INJURIES FREQUENCY RATE
(50% BELOW CEILING TARGET)

GLOSSARY
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Investing in our people (continued)
Oceana’s 100-year history is a testament to the quality of its management teams
and employees. We take pride in the positive engagements and mutual respect
and appreciation we nurture with our employees. We have many long-standing
employees, a selection of whom are featured below.
HONOURING OUR LONGEST-STANDING EMPLOYEES
JOHANNA ROBERTS:
46 YEARS OF SERVICE

24

MOOSLA ACHILLES:
45 YEARS OF SERVICE

Johanna has spent most of her working
life with Oceana, at the canning factory
in Stompneusbaai. A beneficiary of the
Oceana Empowerment Trust, and due to
retire in 2019, she recalls how Oceana gave
her compassionate leave when her mother
passed away.

JA resident of St Helena Bay, Moosla
joined what is now Oceana’s Lucky Star
canning operation as a fish packer. He has
since worked in the electrical workshop
and has also spent time doing welding
work. He says having spent so much time
at the factory, his co-workers are like
family now and he will miss them when he
retires later this year

YVONNE SNYDERS:
44 YEARS OF SERVICE

BUZILE YIKO:
41 YEARS OF SERVICE

Yvonne began fish packing when she
was 19, she worked with Johanna on
the factory-line packing snoek and
‘stokvis’, and kreef. She was given
land from Oceana to build her house,
and is a member of the Oceana
Empowerment Trust.

Buzile started working for Oceana
in Lambert’s Bay in 1976. He is
grateful that will have a provident
fund and dividends from the Oceana
Empowerment Trust payments to
support his family when he retires.

MADODA SOTYINGWA:
42 YEARS OF SERVICE

DIRK ALFRED:
41 YEARS OF SERVICE

Madoda started his Oceana career first
as a contract worker fishing for kreef in
Jackalsbaai, before moving to the boat
workshop and then finally as a company
driver. As an Oceana Empowerment Trust
recipient he has been able to pay for two
of his children to attend university, as well
as purchasing his own house.

Dirk joined Oceana straight from school
in 1976, and has worked in various
divisions including fish packing as well as
working as the cooker and press operator
at the Lucky Star Fishmeal Factory in
Hout Bay. Benefitting from Oceana’s
skills development opportunities, he has
enjoyed a variety of roles over the years.

PIET MENTOOR:
41 YEARS OF SERVICE

DAVID SCHOLTZ:
44 YEARS OF SERVICE

Piet began his career in Eland’s Bay in
1976; he spent the 35 years catching
crayfish at sea. He prides himself on
being one of Oceana’s best crayfish
catchers. He is a recipient of the Oceana
Empowerment Trust and also received a
house from Oceana, paying off what he
owed with his Trust dividends.

David is a carpenter, who spent many
years working on Oceana’s boats, before
become a semi-skilled artisan. He went to
college after school, which Oceana paid
for, but says most of his skills have been
learnt on the job. He also spent time as a
fisherman in St Helena Bay.
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To deliver a high levels of performance in a challenging context, we continue to
focus on talent attraction, retention and development across the divisions.
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Investing in our people (continued)

PROVIDING A POSITIVE PLACE TO WORK
Promoting job security and being a leading employer in our industry remain particular priorities in our South African and Namibian operations,
where unemployment rates are high. Following the adoption of our frozen fish import strategy, we provide enhanced work-days and a more
stable income to our seasonal employees, being one of very few companies in the sector that provides minimum guaranteed hours to seasonal
employees. Only CCS Logistics continues to use labour brokers, and we ensure that every agency used by that division has signed our supplier
code of conduct, requiring compliance with all labour and human rights legislation.
In our Daybrook operation, we have continued to work on integrating and aligning their human resource policies and practices, and reward and
benefit structures, with those of the group, while also ensuring full compliance with local legislation. Given the importance of attracting and
retaining technical skills in the comparatively isolated area, we give particular attention to improving employee benefits.
We believe that the quality of the relationship between management, employees and labour unions across our operations is reflected both by
our low employee turnover rate of 7.1%, and by the fact that we have lost only one day to industrial action over the past seven years.

“The centenary event on the West Coast opened my eyes to what we have: a solid business
and loyalty that I haven’t seen before – it’s a generational thing – mothers, children and
grandchildren have worked for us.” – Imraan Soomra, CEO

EMPLOYEES IN 2018
At year-end

Permanent

Lucky Star
Horse mackerel and hake
Lobster and squid
CCS Logistics
Oceana corporate office
Oceana Boa Pesca
Daybrook
Group total
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Seasonal

Contract

Indirect
Employees

Total
Employees

Year-on-year
Headcount variation (%)

648
606
152
328
103
–
127

1 348
0
54
0
0
0
2

122
349
75
38
24
0
0

653
24
28
246
1
73
254

2 771
979
309
612
128
73
383

(3.15%)
(12.35%)
(1.90%)
(13.75%)
(7.25%)
(59.44%)
(7.93%)

1 964

1 404

608

1 279

5 255

(5.57%)

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

DEVELOPING WORKFORCE CAPABILITY

BUILDING LEADERSHIP CAPACITY

Developing our talent pipeline
We invested R21.9 million this year on employee skills development
in South Africa and Namibia (2017: R22.2 million), building critical
skills in such areas as marine science, vessel crewing, artisans,
supply chain management, IT, finance, and food safety, quality and
processing. Last year we launched the first phase of our Maritime
Academy, aimed at developing skills and building a talent pipeline
of local seagoing employees. The Academy will be developing
maritime skills at all levels, from factory hands and deck hands,
through to junior and senior officers, and skippers. Ten NQF2
National Certificate in fishing operations Learnerships were
completed in 2018.

Building change management capacity
Last year we launched our Human Resources (HR) Academy, aimed
at enhancing our HR team capability. In recognition of the evolving
environment we work in today, a particular focus has been our
internal change management drive and training programmes on the
new SAP group-wide enterprise resource planning (ERP) solution.
(See below). The learners have now been registered on the second
phase of the academy – the ‘effective business partnering’ module.

PROTECTING THE
ENVIRONMENT

Over the year, we continued with our coaching initiative across
middle, senior and executive management in South Africa. Topics
include leadership development, building personal resilience, newin-role challenges, cultural integration, strategy development and
action planning; and behavioural change. We currently have a panel
of 19 coaches, of whom three are Namibian. This year, an additional
eight senior managers and two middle managers embarked on
the coaching programme. The programme will be rolled out in our
Namibian operations in 2019.

Scarcity of skills remains a key risk and challenge in the business.
Our skills development investment and initiatives are geared to
enhance individual and business performance, ensure business
continuity and accelerate workforce transformation.

DRIVING INCLUSIVE
DEVELOPMENT

Through our various leadership development initiatives we seek
both to deepen foundational management skills – in the areas
of performance management, people development and talent
management – and to create a highly energised culture with strong
morale and productivity. This year, we ran a series of ‘Talent Café’
conversations with 30 high potential individuals from senior and
middle management to identify opportunities to most effectively
harness and deepen this talent across the group.

SKILLS DEVELOPMENT AND TRAINING
PROGRAMMES

INVESTING IN OUR PEOPLE

Leadership development is an important focus in ensuring
effective and inspirational leaders. With Oceana becoming an
increasingly global player in the sector, we have prioritised the need
to strengthen the existing leadership skills across the group by
developing the depth and breadth of Exco and senior management
talent, and enhancing the performance potential of their teams.
We have undertaken a gap analysis across each of our divisions
to identify the competencies required to deliver on our strategic
objectives and the additional talent needed for succession planning
purposes, ensuring that we have access to the best available skills
and appropriate levels of race and gender diversity.

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Ensuring and retaining access to the best available skills remains a critical challenge and strategic focus area for the business. Our strategic
focuses are on making the seafood sector attractive to emerging talent, developing the depth and breadth of Oceana’s management team and
embedding a strong performance-based culture across the workforce.

RESPONDING TO
COMMUNITY NEEDS

We continue to prioritise the development of black talent with the
aim of accelerating diversity in our managerial ranks.

GROUP PERFORMANCE DATA
GLOSSARY
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Investing in our people (continued)

Case
study
There has been a
major focus this year
on rolling out the new
enterprise resource
planning (ERP)
solution across the
group’s activities.
ERP Solutions
100
80
60
%
40
20
0
Critical training ESS – Employee
Self service
–Training required
to be
completed
the training venue
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MSS –
Manager
Self service

SAPNAV

TRAINING FOR OUR NEW GROUP-WIDE
ERP SOLUTION
The integrated system seeks to drive efficiencies by simplifying
and optimising our business processes and empowering
management with ready access to integrated information.
Embedding such a large group-wide initiative has required
significant effort, building change management capacity
across the organisation to ensure that effective uptake and
implementation of the new systems by all employees. Despite
some inevitable initial challenges we are already seeing some
valuable efficiencies from the system.
Training for the SAP ERP system implementation includes
SAP navigation training, solutions management testing, time
administrator training. This year we provided end user training
to a total of 610 learners. The training took place in March 2018
at a venue in Tygervalley, Cape Town, with between 150 and
209 learners each day. Daily attendance at the venue averaged
at 78%. The venue facilitated the development of an on-line
learning culture by providing the relevant technology and an
environment in which to collaborate with one another and make
use of the facilitators that were there to assist on a daily basis.
The occasion also provided an opportunity for learners to meet
their colleagues from all over the country, often for the first time.
By enhancing their own internal networks within the group, the
learners will be better placed to help one another out when we
go-live with SAP.
In response to constructive feedback on the training in
Tygervalley, we provided practical sessions where end users
were able to simulate the transactions they would typically use
in their day-to-day role. The additional support has given our
end users greater confidence and ability to work with the new
system.

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

DEVELOPMENT PROGRAMMES IN 2018
Number of
participants

Nature of participants

Apprenticeships

Fitter and Turner

1

Employed

Internships

Chemical Engineering, Electrical Engineering, Environmental,
Human Resources, Mechanical Engineering, Operations

12

*FTC

Learnerships

Business Administration (NQF4), Domestic Serviced (NQF1),
Environmental Practice (NQF2), Hygiene and Cleaning (NQF1),
Fishing Operations (NQF 2), Manufacturing Management
(NQF 4)

146

121 are employed on a *FTC and 25
are permanent employees and 81
are disabled

Graduates

Finance, HR and IT, Environment, Customer Service

7

*FTC

INVESTING IN OUR PEOPLE

Discipline

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Initiative

*FTC: Fixed Term Contract

The managing directors of all operating divisions are responsible
for ensuring full compliance with relevant occupational health and
safety legislation, and that the required structures are in place. We
offer our employees access to an employee assistance programme
(EAP), which is extended to families of the staff.
Compliance with the health and safety component of the external
audits for all land-based facilities was 97% (2017: 98%) and 97% for
all vessels (2017: 98%). Detailed audit results are provided on our
website www.oceana.co.za.

RESPONDING TO
COMMUNITY NEEDS

We offer environmental learnerships at our Lucky Star operations
to employed staff as well as members of the supporting
communities in Hout Bay and Laaiplek. With funding from the
SETA, 39 learners are currently enrolled, of which 20 participants
are unemployed. The Environmental Practice Learnership (NQF2)
modules include environmental awareness and responsibilities
in the organisation; waste management; water course cleaning,
care and maintenance; data collection and statistics; leadership
skills; and health and safety management. The learners have
demonstrated enthusiasm and commitment. Environmental
sustainability is a focus of site induction training and we look
forward to employees receiving their certification and becoming
environmental champions for their respective sites.

PROTECTING THE
ENVIRONMENT

DEVELOPING ‘ENVIRONMENTAL
CHAMPIONS’

To mitigate the inherent health and safety risks associated with our
land- and sea-based activities, we implement safety monitoring,
training and enforcement programmes, provide relevant personal
protective equipment, ensure effective incident tracking and
investigation, and undertake periodic safety audits on all sites and
vessels. Health and safety training programmes include firefighting
(all levels), first aid (all levels), safety handling of winches and lifting,
competence in survival craft, GMP and HACCP, OHASA, pre-sea
training, safety officer training, personal safety training and personal
surviving techniques.

DRIVING INCLUSIVE
DEVELOPMENT

Case
study

EMPLOYEE SAFETY, HEALTH
AND WELLBEING

GROUP PERFORMANCE DATA

We have seen a pleasing decrease this year in the number and
severity of safety incidents recorded at Oceana: the group’s
disabling injury frequency rate (DIFR) of 1.03 was once again well
below the group margin ceiling of 2.0. Once again there were no
occupational fatalities this year.

GLOSSARY
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RESPECTING HUMAN RIGHTS
Respect for human rights is an integral part of Oceana’s code of ethics and values. Our human rights policy, which is applied across all our
operations, ensures that the human rights principles and requirements associated with the United Nations Global Compact (UNGC) are
implemented. Our UNGC COP is available on our website www.oceana.co.za. Oceana’s organisational culture supports and respects local
and internationally recognised human rights, including the principles of the Universal Declaration of Human Rights, the OECD Guidelines for
Multinational Enterprises and the ILO core conventions on labour standards. We also enforce our human rights policy and supplier code of
conduct in the supply chain.

UNGC SELF ASSESSMENT
We undertake a bi-annual review of our compliance to the UNGC, including progress on action plans and programmes linked to the UNGC
and SDG requirements. This year, we achieved 89% compliance in South Africa and Namibia with the applicable human rights indicators
(2017: 87%). Our Daybrook operations achieved a human rights compliance score of 95% (2017: 95%). The table below reflects the Oceana
UNGC
Self assesment
Group
consolidated
compliance assessment.
100
80
60
%
40
20
0
Management
Yes
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Driving
inclusive
development
34

Demonstrating leadership

34

Promoting transformation in South
Africa

36

Engaging with the Namibian
government on localisation

Our delivery of
inclusive development
is integral to the ability
to retain and grow our
commercial fishing
rights

INTRODUCTION

credentials

organisation.
• The implementation of preferential
procurement practices that align
procurement to B-BBEE Act objectives The
of partnerships with SMMes and the
communities in which we operate in.

R21.9 million
SPENT ON SKILLS DEVELOPMENT OF BLACK
EMPLOYEES (2017: R18.9 MILLION)

2 460 beneficiaries
RECEIVED R415.2 MILLION THROUGH THE
OCEANA EMPOWERMENT TRUST

192%
OF TOTAL MEASURED SPEND ON B-BBEE
SUPPLIERS

135% recognition
rating

RESPONDING TO
COMMUNITY NEEDS

development, supporting and promotion

(2017: LEVEL 2 B-BBEE)

PROTECTING THE
ENVIRONMENT

• Prioritising diversity within all spheres of the

Level 1 B-BBEE

DRIVING INCLUSIVE
DEVELOPMENT

of our transformation and localisation

PERFORMANCE HIGHLIGHTS

INVESTING IN OUR PEOPLE

• Being a leader in the industry in terms

QUICK REFERENCE
HIGHLIGHTS

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

WE FOCUS ON

OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

Driving inclusive development
in our core areas of operation
is a strategic imperative that
has a direct impact on our
ability to retain and grow our
commercial fishing rights.
It forms a key part of our
core purpose of efficiently
converting global fishing
resources into shared value
and is integral to the conduct
of our business.

FOR PROCUREMENT IN TERMS OF THE DTI’S
B-BBEE SCORECARD

GROUP PERFORMANCE DATA
GLOSSARY
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Driving inclusive development (continued)

DEMONSTRATING LEADERSHIP
Oceana has consistently been recognised for its commitment, vision and leadership in promoting broad-based transformation
in South Africa, and localisation in Namibia For example, in 2006, we introduced our ground-breaking employee-share scheme,
offering employees the opportunity to own shares in the company and since 2013, the group has been rated every year as
amongst the most empowered JSE-listed companies in South Africa. Demonstrating this leadership is not only a fundamental
part of our core purpose, but is also crucial to our ability to secure long-term fishing rights. Ensuring visible and meaningful
transformation that is aligned with the government’s latest expectations has taken on added significance with most of our
current right allocations in South Africa up for renewal in 2020.

PROMOTING TRANSFORMATION IN SOUTH AFRICA
This year, we achieved a level 1 rating, with a score of 102.58 points out of 109, as compared with 96.8 in 2017. We also
maintained a recognition level of 135%v for procurement in terms of the DTI’s B-BBEE Scorecard. A summary review of our
performance against the full scorecard is provided in table below; a more detailed review of our performance is provided on
our website.
We continue to closely monitor legislative and policy developments, and to engage with policymakers and regulators, to
ensure that our long-standing empowerment activities have been clearly communicated and that our ongoing transformation
activities are sufficiently aligned with government’s expectations for the purposes of their assessments as part of the 2020
rights renewal process.
2018 B-BBEE Scorecard

B-BBEE targets points
including bonus points

OCEANA Group
performance

Ownership
Management control
Skills development
Enterprise and supplier development
Socio-economic development

25
19
25
44
5

25
13.94
17.24
41.40
5

Total

118

102.58

B-BBEE level achieved

1

1

OWNERSHIP
For this reporting period we maintained our black-owned and black-controlled shareholding with three main shareholders
who continue to contribute to this status: Tiger Brands Limited, Brimstone Investment Corporation and the Oceana
Empowerment Trust, with a combined black ownership holding of 66.02. At year-end the Trust had 2 460 black beneficiaries
holding 13.6 million shares in Oceana, representing 10 of the company’s share capital as at 30 September 2018. This year,
the beneficiaries received a monetary dividend pay-out of R6.9 million. This allows real broad-based empowerment not only
directly to our employees, but also to the communities in which they live. Last year, Erongo Marine Enterprises introduced a
broad-based economic empowerment scheme for permanent workers and delivered the first dividends in April.
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INTRODUCTION

DEVELOPING BLACK TALENT
We have continued to invest in developing our employees
against the backdrop of the scarcity of skills in our sector.
The skills development element of the B-BBEE scorecard
measures the training expenditure on all black staff, on black
staff with disabilities, as well as on learnerships, graduates,
internships and apprenticeships for both employed and
unemployed black people. Recognised training expenditure
on all black employees was R20.1 million in 2018 (2017:
R20.6 million). We also support youth development through
our learnerships for unemployed youth. In 2018 we placed
155 unemployed learners between the ages of 18-35 on our
unemployed learnerships, apprenticeships and internship
programmes.

DRIVING INCLUSIVE
DEVELOPMENT
PROTECTING THE
ENVIRONMENT

SOCIO-ECONOMIC DEVELOPMENT
Our socio-economic development expenditure continues to
be directed towards initiatives that meet the needs of the
communities in which we operate, with the focus remaining
on food security and education. Recognising the impact of
the drought and that Oceana is the largest fishing company
in South Africa, we increased our effort to enhancing food
security though the provision of affordable protein within
these communities. This year, 1.14% of the group’s net profit
after tax in South Africa was distributed to beneficiaries that
have a black base of at least 75%. Further information on
our investment in socio-economic development initiatives is
provided in chapter 7.

RESPONDING TO
COMMUNITY NEEDS
GROUP PERFORMANCE DATA

Dividends totalling just more than
N$6 million were paid in equal measure to all
permanent workers in April this year. As part
of this empowerment initiative, all employee
members have attended financial literacy
training workshops to equip them with the
skills to manage their finances responsibly.
Selected participating employees were
trained to serve as trustees to encourage
ownership and transparency.

Our employees are the foundation that enables us to deliver
on our core purpose. We promote an inclusive environment
where every colleague is valued and respected for who they
are, and has the opportunity to fulfil their potential.
We achieved the maximum points at both black board
member and black executive director levels. Black
people now represent 62.50% of Board and Executive
Management, and women represent 22.22%. Female
representation in our South African workforce is 44.9%, of
whom 40.8% are black. We continue to make reasonable
progress in transforming our senior, middle and junior
managerial ranks.

INVESTING IN OUR PEOPLE

As part of its drive to empower,
equip and transform, Erongo
Marine Enterprises has
introduced a broad-based
economic empowerment scheme
for approximately 150 Namibian
permanent employees. Launched
in November 2017, the Erongo
Marine Harambee Workers Trust
was set up exclusively for the
Namibian nationals employed
by the company, most of who are
employed as crew aboard the
company’s two horse mackerel
midwater trawlers.

DIVERSITY IN THE WORKPLACE

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

ERONGO MARINE
LAUNCHES
EMPOWERMENT
TRUST

OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

Case
study

GLOSSARY
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Training spend in South Africa and Namibia
Total amount invested in Skills Development (Rm)
Total spent on black employees
Total spent as a of leviable payroll on black employees
Total spent on black employees as a % of total amount invested in skills development

2018

2017

R22.0
19.9
2.6
91.4

22.2
20.6
2.1
92.0

PREFERENTIAL PROCUREMENT
Preferential procurement has been integrated into the daily business activities across the group, with a focus in South Africa on
procuring our goods and services from suppliers with favourable B-BBEE credentials. This year, 192.42% of our total measured
procurement spend was with B-BBEE compliant suppliers, scoring 24.4 points.
Rand
Total Measured Procurement Spend

R 1 884 411 392.76

B-BBEE Procurement Spend from All Empowering Suppliers
B-BBEE Procurement Spend from Empowering QSE Suppliers
B-BBEE Procurement Spend from Empowering EME Suppliers
B-BBEE Procurement Spend from 51% black owned suppliers
B-BBEE Procurement Spend from 30% black owned suppliers
B-BBEE Procurement Spend from designated group suppliers that are at least 51% black
owned suppliers

R 3 625 984 401.94
R 126 444 004.45
R 233 290 130.42
R 2 766 127 483.43
R 448 489 911.48
R 33 165 640.51

%

192.42
6.71
12.38
146.79
23.80
1.76

ENTERPRISE AND SUPPLIER DEVELOPMENT
Oceana has an important leadership role to play in supporting small-scale fishers, working with them to develop and sustain
a viable fishing industry. Our main contribution to enterprise development continues to be through joint ventures with smaller
fishing companies and suppliers. Supplier development initiatives include the provision of loans, grants, advances and
preferential payment terms to black-owned enterprises. A requirement of the revised codes is that the beneficiary be either
an exempt micro-enterprise (EME) or a qualifying small enterprise (QSE) that is 51 or more black-owned. R54 billion was spent
on suppliers with B-BBEE credentials with 14.31% of NPAT spent on supplier development and 2.74% of NPAT spent on
enterprise development.
Enterprise development
Interest free loan
Standard loan
Grant

Rand

%

R 879 504.33
R 6 746 730.52
R 2 393 882.50

8.78
67.33
23.89

Rand

%

Supplier development
Interest Free Loan
Shorter payment period
Standard loan
Grants

R 34 785 735.51
R 676 197.55
R 17 959 579.22
R 574 071.67

64.42
1.25
33.26
1.06

ENGAGING WITH THE NAMIBIAN GOVERNMENT ON LOCALISATION
The Namibian Equitable Economic Empowerment Framework (NEEEF) was made available for public comment in 2016 and
remains in draft format. To ensure effective preparation, we have undertaken an internal gap analyses against the existing
framework for the three Namibian Divisions, and have begun to implement corrective measures to ensure compliance.
During the year we participated in various workshops of the national consultative process for the new quota allocation scoring
mechanism for horse mackerel, hake and other sectors developed by the Ministry of Fisheries and Marine Resources.
The rights-holder evaluation process is based on eight delineated criteria that a prospective quota holder has to meet covering
matters such as citizenship, company shareholding, beneficial control, value addition, corporate social investment and the
terms of employment amongst criteria. We continued regular, formal and informal engagements with the Ministry of Fisheries
and Marine Resources (MFMR) in Namibia on issues of strategic importance for both the business and Namibian government.
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Protecting the
environment
39

Our systematic approach

39

Our top risks

44

Performance targets

45

Policy, management systems and
compliance

Responsible stewardship
is not only an ethical
act – it optimises our
operations and builds
a culture of conscious
action

Protecting the environment (continued)

Oceana has a proud and
long-standing reputation
for promoting responsible
stewardship of the marine
environment and mitigating
the group’s onshore impacts.
This includes initiatives aimed
at reducing atmospheric
emissions and odour,
minimising the use of water,
driving energy efficiency and
climate change mitigation, and
ensuring responsible disposal
of waste. Our commitment to
reporting transparently ensures
that Oceana remains at the
forefront of responsible fishing
practices.
WE FOCUS ON
• Reducing our water and carbon footprint
• Reducing waste
• Managing air emissions, odour control and
effluent emissions
• Operating ethically
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QUICK REFERENCE
HIGHLIGHTS
PERFORMANCE HIGHLIGHTS

2.6%
ENERGY USAGE REDUCTION

44%
YEAR-ON-YEAR REDUCTION IN WATER
CONSUMPTION (0.52Kℓ WATER/TON OF
PRODUCT)

145 220kℓ of water
PRODUCED BY THE OCEANA DESALINATION
PLANTS (JULY TO DECEMBER 2018)

3.9 (out of 5)
JSE FTSE4GOOD RATING (2017: 3.5)

Zero noncompliance
DIRECTIVES ISSUED

INTRODUCTION

We assess our environmental risks and progress with
mitigation measures twice a year. Our current top 10 risks
and ranking – identified below – are in line with international
trends.
1. Marine resource availability
2. Pollution potential as a result of our activities
3. Fresh water availability
5. Irresponsible environmental management practices
6. Unsustainable supplier practices
7. Sea water availability
8. Carbon tax impacts
9. Impact of ocean mineral, gas and oil extraction
10. Energy security

To be resilient, we need to increase our ability to adapt to
the impacts of environmental changes and greater volatility
in climatic conditions. We include climate change risk and
vulnerability management measures into our divisional
environmental risk registers.
Following are highlights of our adaptation efforts:

GROUP PERFORMANCE DATA

Our municipal potable water usage per unit of activity
decreased to 0.5 kℓ per ton of product produced or
stored and handled, compared to 1.08 kℓ in 2017, and our
absolute potable municipal water consumption decreased
by 44%.

Our business relies on natural resources (fish stock biomass)
and natural weather events affect production levels and
working conditions at sea. Marine ecosystems are exposed
to considerable natural variability in climate and ocean
behaviour, and trends in fish populations and marine
ecosystem processes have been strongly affected by various
forms of harvesting. Climate change trends are possibly
responsible for directional shifts in the spatial distribution
of several marine species around South Africa’s shores,
including intertidal, shallow coastal and offshore species.
There are also potential physical impacts of climate change
that may be positive for fisheries in some areas of South
Africa. Our climate change risks and opportunities are
detailed in Oceana’s annual submission to the CDP Climate
Change Programme. (The 2018 submission is based on
2017 financial year information.)

RESPONDING TO
COMMUNITY NEEDS

This year we placed an emphasis on addressing a top
environmental risk – fresh water availability. In response to
heightened water scarcity concerns in the Western Cape
in 2017, we have taken decisive steps to reduce our usage
of potable water by 40% in the short-term, based on our
FY 2017 consumption and for implementation in 2018
This includes realising opportunities for alternative water
sources – including, where feasible, substituting potable
water with seawater – as well as implementing water-use
efficiency measures. Given the scale of the water crises,
in 2018 the Oceana Board agreed to invest R35 million
in two desalination plants, which have made a significant
contribution to enhancing water security, both for the
company and the neighbouring communities. Further details
on our desalination plants and water resilience action plan
are provided on pages 42 to 43.

Managing our top environmental risks dovetails with our
approach to anticipated climatic changes, which will have
both direct and indirect impacts on Oceana. We continually
develop our understanding and response to the potential
effects of climate change on our business and value chain.

PROTECTING THE
ENVIRONMENT

WATER

CLIMATE CHANGE

DRIVING INCLUSIVE
DEVELOPMENT

4. Climate variation

INVESTING IN OUR PEOPLE

OUR TOP RISKS

We received our coastal water discharge licences from the
Department of Environmental Affairs (DEA) for our Lucky
Star St Helena Bay and Amawandle Pelagic factories.
Over and above the water reuse and reduction initiatives
implemented in FY2018, we continued with the reuse of
stick water, which is the fish processing water in the fishmeal
plant, to extract all proteins and solids. In addition, in the
fishmeal plants, condensate and steam for heating and
drying are either returned to the boiler for re-use or the
waste heat is recovered in the evaporator.

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

We monitor and manage our material environmental
risks and impacts of our operations through our ISO
14001-aligned environmental control system (ECS). Over
the last few years we have made steady progress towards
meeting specific targets set for our energy and water
consumption, water usage and waste disposal across the
group, as reviewed on page 44.

OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

OUR SYSTEMATIC APPROACH

• Resource availability: By importing additional product
for canning locally, we increased our local production
capacity of canned pilchards by 10% compared to
FY2017. As part of ongoing collaborations to build
resilience for adaptation to climate change, we
participated in the DAFF scientific working groups, which
includes supporting the fisheries-specific climate smart
strategic framework developed last year. Annually, we
undertake independent resource status research.

GLOSSARY
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• Water supply: We have made great strides to strengthen our water resilience, including the launch of two desalination plants
on the West Coast and two reverse osmosis plants at two of our CCS facilities (reviewed on page 42 and 43). We have
reduced our usage of potable water by 44% in the short term.
• Energy requirements: Fuel usage efficiency has been improved by overhauling 1 vessel engine. To mitigate energy insecurity
risks, we have back-up generators at high risk facilities.
• Business continuity: To mitigate the risks of business interruption, we have developed business continuity plans for landbased facilities that consider scenario planning.

WASTE
Our target is to ensure that no food that is fit for human or animal consumption is sent to landfills, but instead is directed to our
fishmeal processing facilities.
Our principal initiative is the processing of horse mackerel not suitable for the frozen fish market and cannery offal (fish heads,
tails and guts) into fishmeal. We steadily increase the volume of waste directed to recycling initiatives (see table on page 44)
and continue to identify and implement recycling and reuse initiatives across the business, to reduce the volume of waste that
is sent to landfill. We seek to ensure that all waste for landfill is suitably disposed of at a licensed landfill site.

ODOUR AND STACK EMISSIONS
We operate our facilities in compliance with relevant licence requirements: the final atmospheric emission licence (AEL) at the
Lucky Star Hout Bay and St Helena Bay facilities, and the PAEL for the Amawandle facility in Laaiplek. We continue to hold biannual air quality management meetings with the communities neighbouring our fishmeal plants. In Hout Bay we continue to
seek to mitigate concerns relating to odour from the fish meal plant.

ENERGY AND EMISSIONS
We have ongoing initiatives to improve energy efficiency at our land-based facilities and vessels. Achieving intensity savings
this year of 3% and 29%, respectively, in comparison to FY2107. The group monitors its CO2 emissions in absolute terms, and
per unit of normalised activity. During 2018, absolute emissions decreased by 2% when compared to FY2017. The group GHG
emission intensity increased by 1% at our land-based facilities (excluding Boa Pesca) and decreased by 9% on our vessels,
compared to our base year of 2016. The reduced intensity at the land-based facilities can be attributed to the production
efficiency measures, together with the increased production throughput.
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Protecting the environment (continued)

Case
study
WATER RESILIENCE ACTION PLAN

In response to
increasing water
security risks in the
Western Cape, Oceana
developed a water
resilience strategy
aimed at ensuring
that we have sufficient
water supplies and
a detailed plan to
equitably distribute
water to meet
operational as well as
employee requirements
in the event of “Day
Zero” – the day when
most taps run dry.
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Innovation and technology are at the heart of the
ambitious plan, which has seen the implementation of six
projects to cumulatively increase available water supplies:
• A desalination plant at St Helena Bay with a capacity of
33 333 ℓ/hr
• A desalination plant at Amawandle Pelagic with a
capacity of 25 000 ℓ/hr
• A borehole/well system together with a reverse
osmosis plant with a capacity of 4 200 ℓ/hr at CCS:
Paarden Eiland
• A borehole/well system together with a reverse
osmosis plant with a capacity of 7 000 ℓ/hr at CCS:
Epping
• A borehole at Hout Bay fishmeal facility with a capacity
of 8 000 ℓ/hr
• Enabling the use of groundwater at Oceana House for
sanitation purposes
The additional water sourcing at our CCS Epping and
Paarden Eiland facilities cater for our facilities in the City
of Cape Town and the desalination plants supply our
facilities on the West Coast. At each of our operations,
we assessed water requirements and compiled a
detailed plan to provide potable water for operational
and drinking purposes, grey water or potable water for
sanitation purposes, and arrangements to provide a daily
allowance of water to employees for use in their homes
in the event of Day Zero.
We recognise the importance of engaging all our
employees in understanding the water risks facing each
and every one of us, promoting responsible water usage
and reassuring them that Oceana has proactively taken
measures to ensure that we have the necessary water
resources and action plans in place to ensure business
continuity and a hygienic and healthy work environment,
in the event of Day Zero. Throughout the year we have
communicated with our employees – for example
through the distribution of flyers, emails and site notices
– taking care to respond to their concerns and questions.

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT
CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

WEST COAST DESALINATION PLANTS

INVESTING IN OUR PEOPLE

The R35 million investment is central to our efforts to
maintain the operations of our cannery and fishmeal
processing plants in St Helena Bay and Laaiplek.
Launched in July 2018, the plants significantly reduce
the reliance of our Lucky Star factories on municipal
water supply and assist in securing more than
2 000 jobs.

DRIVING INCLUSIVE
DEVELOPMENT

The development of the two desalination plants and
ancillary equipment was completed with the support
of ImproChem Pty Limited (desalination technology
supplier), Eskom (transformer), and several local
suppliers and installers of piping, pumps and tanks.
The new plants created approximately 40 jobs during
the construction phase, as well as seven new jobs to
operate and maintain the desalination equipment.

PROTECTING THE
ENVIRONMENT

Oceana’s reduced dependence on local water supplies
enables the local municipality to improve its water
allocation efficiency. Since June 2017, Oceana has
reduced water consumption between 30% to 40% at
its factories in St Helena Bay and Laaiplek. Initiatives
have included switching from using potable water to
seawater, wherever possible, and re-using waste heat

RESPONDING TO
COMMUNITY NEEDS

At the launch of
the desalination
plants, attended by
local, provincial and
national government
officials, media and
other stakeholders, the
Chairman of Oceana,
Mustaq Brey, said:
“We are proud of our
100-year heritage
and origins on the
West Coast. We look
forward to 100 more
years of creating
shared value in the
region.”

A leading example of our innovation and commitment
to delivering societal value is the development of two
desalination plants on South Africa’s West Coast – one in
St Helena Bay that produces 800 000 litres of water per
day, and a second producing 600 000 litres of water per
day at the Laaiplek facility.

condensate for cleaning.

GROUP PERFORMANCE DATA
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Protecting the environment (continued)

PERFORMANCE TARGETS
The table below gives an overview of our short- and medium-term targets, their alignment with the NDP and the SDGs, and
our performance against these targets.
NDP/SDG
supported
SDGs: 13, 12

Performance area Target
GHG emissions
(scope 1 and 2)

2.5% product GHG emission intensity
reduction year-on-year from 2016 to 2018

Develop and implement science based
GHG reduction targets

Sept 2018 3.3% GHG emission intensity
reduction in land-based facilities
when compared to FY2017
29% decrease in GHG emission
intensity in vessels when
compared to FY2017
2020 In progress

SDGs: 12, 13

Energy

2.5% product energy intensity reduction
year-on-year
2.5% electricity per unit area intensity
reduction year-on-year by Oceana Group
Corporate Office

Sept 2018 8% reduction in product energy
intensity
Sept 2018 2% increase in electricity per unit
area intensity

SDGs: 6, 14, 12

Water usage and
disposal

5% – 10% product water usage intensity
reduction from base year

Sept 2020 44% absolute potable water
consumption reduction

SDGs: 15, 12

Waste disposal

Zero waste that is fit for human
consumption directed to landfill
Contribute to ensuring the transition of
red-listed commercial fish species to an
orange-listing and transition orange-listed
commercial fish species to green-listed

Responsible
harvesting

All our targeted wild-caught fish
resources will be sourced from fisheries
that are undertaking an Industry and
DAFF approved credible, time-bound
improvement project, WWF-SASSI greenlisted, or caught from MSC (or equivalent)
certified fisheries
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2018 performance against
Target date targets
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2020 0% of waste suitable for human
consumption directed to landfill
2020 Ongoing
Participating in the Horse
Mackerel Conservation
Improvement Project
2025 80% of our targeted commercial
fishing rights on the SASSI
green-list (2017: 89%)
Maintained MSC certification for
our Hake operations
Maintained IFFO certification for
all of our Fishmeal operations

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

POLICY, MANAGEMENT SYSTEMS AND
COMPLIANCE

INVESTING IN OUR PEOPLE
DRIVING INCLUSIVE
DEVELOPMENT

Management systems: In South Africa and Namibia
we monitor and manage the material environmental
impacts of our operations through our ISO 14001-aligned
environmental control system (ECS) and in accordance with
legal requirements. Our US operations, in adherence to
group policy, have implemented an ECS and action plans to
address gaps identified in meeting policy requirements.

Regulatory developments and legal compliance:
We maintain constructive relations with all applicable
authorities, to ensure that we respond appropriately
to regulatory developments that could influence our
ability to deliver on our strategic objectives. Regulatory
developments this year that influenced our operations relate
to waste management and reporting, water reduction and
climate change adaptation. At our St Helena Bay facility,
the fishmeal plant, boiler air and other stack emissions were
independently measured this year. The Hout Bay facility
also undertakes stack emission monitoring. A penalty fine
of R150 000 was liable this reporting period as part of the
successful completion of a 24G application that was initiated
in 2015.

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Group environmental policy: The policy articulates our
commitment to comply with legislation and regulations on
the environment, and guides our approach to managing
and mitigating our environmental impacts. The policy is
applicable to all activities, products and services over which
the group (land-based facilities and vessels) has operational
control. The policy also articulates our expectations of
suppliers in managing their environmental and social
performance.

External compliance audits: This year, we undertook 14
external compliance audits to ensure compliance with
relevant legislation and permit requirements, as well as to
comply with our own system requirements. Compliance
targets for 2018 required an overall average score of 90%
and a minimum score of 65% for each element in the audit.

PROTECTING THE
ENVIRONMENT

Land-based facilities: 8 Oceana land-based facilities were
externally audited. All divisions met the minimum target for
the overall score as well as the individual element minimum
requirement for each of the components. The group
achieved a score of 97% (2017: 98%).

RESPONDING TO
COMMUNITY NEEDS

Sea-based facilities: One small pelagic vessel, two hake
vessels and one horse mackerel vessel were audited. The
average score was 99% (2017: 96%).

GROUP PERFORMANCE DATA
GLOSSARY
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Performance data

RESOURCE USAGE IN 2018

Type
Ammonia
Nitrogen
Freon
Coal
Petrol
Diesel
LPG
MGO
IFO
HFO
Natural gas
Electricity

Unit of
measure
kg
kg
kg
tons
litres
litres
kg
tons
tons
litres
MMBtu
kwh

Usage

CO2
emissions
tons

Energy
(megajoules)

1 773.00
2 524.90
34 200.00
26 469.59
134 513.89
2 654 824.49
37 953.00
11 602.15
15 158.26
1 849 339.00
332 352.00
77 972 536.33

0.00
0.00
61 902.00
65 571.51
245.23
7 133.28
113.00
37 343.60
47 654.92
5 927.51
17 652.08
65 431.14

–
–
–
643 211 037.00
3 450 281.29
95 504 238.51
1 749 633.30
498 892 489.65
636 646 741.79
76 181 670.77
0.00
280 701 129.00
2 240 093 278.86

Climate change indicator

Unit

2018

2017

Direct CO2 emissions
Indirect CO2 emissions
Direct energy consumed
Indirect energy consumed
Total energy consumption

(tCO2e)
(tCO2e)
Megajoules
Megajoules
Megajoules

308 704
65 431.14
1 955 636 092.31
280 701 129.00
2 240 093 278.86

310 132
66 902
2 026 321 621.00
273 106 073.00
2 299 427 695.00

WASTE DISPOSAL VERSUS LAND RECYCLED
100
80
60
40
20
0
BCP
Recycled
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Lucky Star
Disposed
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Amawandle Pelagic

CCS Logistics

Lobster and squid

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

FY 2018 CARBON EMISSION PERCENTAGE PER DIVISION

20.5
12.4
44.4
1.1
7.6
12.2
1.5

INVESTING IN OUR PEOPLE

Lucky Star
CCS Logistics
BCP
OLS
Daybrook
Amawandle Pelagic
Boa Pesca

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Division

PERCENTAGE ENERGY RESOURCE CO2 EMISSION
2018

Freon
Coal
Petrol
Diesel
LPG
MGO
IFO
HFO
Natural gas
Lubricants
Electricity

(9.43)
12.78
(20.70)
(27.92)
0.00
0.63
6.27
47.44
0.14
(10.39)
3.72

PROTECTING THE
ENVIRONMENT

20.0
21.2
0.1
2.3
0.0
12.1
15.4
1.9
5.7
0.1
21.2

TYPE

DRIVING INCLUSIVE
DEVELOPMENT

%

2017
%
change

CO2 emissions

WATER USAGE INTENSITY

to FY 2017

2.67
1.28
0.58
1.20
0.21
0.74
0.05
0.52

(55.82)
(69.42)
(4.18)
49.76
(33.09)
(26.77)
23.07
(47.58)

Water %
when

RESPONDING TO
COMMUNITY NEEDS

compared

GROUP PERFORMANCE DATA

Lucky Star: Hout Bay & St Helena Bay
Amawandle Pelagic
Squid
Lobster
CCS
Hake
HM
Oceana Group

Municipal
water usage
intensity
(kl/ton of
product
produced)
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Summary of our CSI projects in 2018
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South Africa

54

Namibia

Oceana exists in a
network of relationships.
If communities thrive,
we will too.

INTRODUCTION

• Prioritising assistance with educational
needs and food donations
• Maintaining trusted relationships with key
stakeholders in our host communities

R4.6 million
INVESTMENT IN SOUTH AFRICAN FISHING
COMMUNITIES (2017: R3.2 MILLION)

N$1.9 million
INVESTMENT IN NAMIBIAN COMMUNITIES
(2017: N$5.4 MILLION)

DRIVING INCLUSIVE
DEVELOPMENT

vulnerable coastal communities

PERFORMANCE HIGHLIGHTS

INVESTING IN OUR PEOPLE

• Improving socio-economic conditions in

QUICK REFERENCE
HIGHLIGHTS

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

WE FOCUS ON

OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT

Our long-standing contribution
to supporting our host
communities through
focused corporate social
investment (CSI) initiatives
is an important aspect of our
commitment to converting
global fishing resources into
shared value.

1.14%
OF NET PROFIT AFTER TAX DISTRIBUTED TO
SOUTH AFRICAN BENEFICIARIES THAT HAVE A
BLACK BASE OF AT LEAST 75%

PROTECTING THE
ENVIRONMENT

• Seeking income-generating activities for
CSI beneficiaries

RESPONDING TO
COMMUNITY NEEDS
GROUP PERFORMANCE DATA
GLOSSARY
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Responding to community needs (continued)

TARGETED SOCIAL INVESTMENTS
Through our CSI initiatives, we aim to foster long-term partnerships with community stakeholders, with a view to promoting
sustainable upliftment and transformation. Our activities and contribution focuses on promoting food security and improving
educational outcomes, with beneficiaries mainly being schools in our coastal communities. We also continue to assist our CSI
beneficiaries to participate in income-generating activities in order to create employment opportunities. Assisting in providing
basic services and infrastructure is another area in which we seek to make a meaningful contribution.
We continue to engage regularly with communities surrounding our operations, to ensure that we understand and respond
appropriately to their concerns and develop positive relationships. Our social investments are co-ordinated primarily through
the Oceana Foundation in our African operations.
The total CSI investment in South Africa and Namibia for the year under review amounted to R6.5 million; the expenditure per
CSI category and geographical area is shown below.

CSI investment per geography (South Africa and Namibia)
St Helena Bay
Hout Bay
Lambert’s Bay
Cape Town
KZN
Namibia
Total investment

1 468 297.61
1 064 579.95
497 758.47
1 144 934.00
403 521.93
1 876 506.91
6 455 598.87

CSI investment per category (South Africa and Namibia)
Food security
Education
Environmental Sustainability/Maritime Safety
Community and Rural Development
Other (includes social contribution and other)
Total investment
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2 916 693.59
2 409 302.12
160 900.00
753 379.87
215 323.29
6 455 598.87

While our most significant contribution to improving the socio-economic conditions
of the coastal communities in which we operate is through our core business
activities, we provide additional focused support through our corporate social
investment (CSI) initiatives.
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Responding to community needs (continued)

SUMMARY OF OUR CSI PROJECTS IN 2018
In South Africa key social initiatives this year included:
Education: supporting literacy development at primary
school level through the provision of a fully functional
school library; launching an early childhood development
programme in St. Helena Bay and Laaiplek; donating
a brand new school bus enabling the safe transport of
learners to and from school, extra-mural activities, outings
and sports events; and continuing our partnership with MOT
SA to bring their life-skills training and youth development
programme to TVET Colleges along the West Coast and
Port Elizabeth.
Food security: sponsoring a school feeding scheme that
provides daily nutritious meals to 600 learners; donating
Lucky Star products to various schools, early childhood
development centres and other organisations in our host
communities; and donating food product in support of
the World Food Day Commemoration event coordinated
by DAFF.
Memberships and donations: The Foundation continued its
support for the National Sea Rescue Institute (NSRI), and the
Imam Abdullah Haron Education Trust.
In Namibia, Erongo Marine Enterprises (EME) remains an
important employer. EME, in partnership with its Namibian
Rights Holders, and through the Arechnab Community Trust
and Cerocic Community Trust invests significantly in various
CSI projects in Namibia.
This year there was continued support for the Fish-4Business shop owners; sponsorship to various schools,
tertiary institutions and support centres; sponsored
water, electricity, and stipend payments for caretakers
at pre-schools; provided healthcare resources; assisted
underprivileged and marginalised communities to exercise
their right to apply for fishing rights; and provided bursary
support to young Namibians with demonstrated ability.
Other projects this year included sponsorship towards a
soccer tournament and a sports development trust.
United States: Oceana’s Daybrook Fisheries in the USA
is an active supporter of local businesses and community
organisations. Daybrook is very active in local conservation
and disaster initiatives. They are also sponsors of the local
annual Plaquemines Parish Seafood Festival, local fire
department’s annual rally, and the sheriff’s office annual
community safety event. Furthermore, they also participate
in the annual Plaquemines Parish Toys for Smiles initiative
that provides Christmas gifts for underprivileged children
in the local communities. They have also developed a
partnership with the local high school to provide practice
sessions for job interviews and CV preparations for young
employment seekers.
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2018 CSI PROJECT HIGHLIGHTS

SOUTH AFRICA
SUPPORTING EDUCATION
Education remains a powerful and proven vehicle for
sustainable development. Through our education
initiatives, we aim to:
• improve educational outcomes for learners at
beneficiary schools
• empower the youth to become active participants in
the economy
• capacitate young unemployed adults
• provide a solid foundation for further learning and
development for youth

LITERACY DEVELOPMENT
This year we handed over a fully functional school
library/resource centre to EJ Malgarte Primary School
in St Helena Bay. The first phase of the project involved
the construction of a separate mobile classroom
to be used as a library and IT facility, to address
a lack of infrastructure at the school. The second
phase, completed this year focused on the internal
refurbishment and setup of the library to make it an
inviting and safe space for learners to improve their
reading skills.

INTRODUCTION
OUR SUSTAINABILITY EFFORTS:
FOCUS AND ALIGNMENT
CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

2018 CSI PROJECT HIGHLIGHTS

SOUTH AFRICA (continued)
SUPPORTING FOOD SECURITY

This year we launched an early childhood development
(ECD) programme in St. Helena Bay and Laaiplek, where
such services are lacking. The programme is designed to
capacitate adults to serve the needs of young, vulnerable
children through the provision of out-of-centre ECD play
group services. Ten informal playgroups are participating
in the programme, which will run over a three-year
period in partnership with the Imam Abdullah Haron
Education Trust, Grassroots and the Department of Social
Development.

Through our food security initiatives, we aim to:

INVESTING IN OUR PEOPLE

EARLY CHILDHOOD DEVELOPMENT

• enhance learning capacity through school feeding
initiatives
• ensure that community beneficiaries have access to
nutritious food and quality protein
• strengthen nutrition education at schools

DRIVING INCLUSIVE
DEVELOPMENT

• create opportunities for sustainable food
production
• support governmental objectives

LEARNER TRANSPORTATION
DAFF WORLD FOOD DAY INITIATIVE
For a third consecutive year, the Foundation
contributed to the World Food Day Commemoration
event coordinated by DAFF. We donated R100 000
worth of Lucky Star product to this food security
initiative, as part of food donations distributed at
scale to indigent households in and around the Thabo
Mofutsanyane District Municipality in Free State
province.

PROTECTING THE
ENVIRONMENT

This year the Foundation donated a brand new school
bus to Noordhoek Primary School in Velddrif, St Helena,
valued at R400 000. Learner transportation remains a
challenge for our West Coast schools, so this donation will
enable the school to safely transport learners to and from
school, extra-mural activities, outings and sports events.
It also provides an opportunity for the school to generate
income through servicing school transportation routes
in the area. We maintained our longstanding annual
commitment to financially support learner transportation
at EJ Malgarte Primary School in St Helena Bay.

RESPONDING TO
COMMUNITY NEEDS

LIFE-SKILLS TRAINING AND YOUTH
DEVELOPMENT

GROUP PERFORMANCE DATA

The Foundation once again partnered with the NGO MOT
SA to bring their life-skills training and youth development
programme to TVET Colleges along the West Coast and
Port Elizabeth. The programme, which is offered over a
three-year period, aimed to empower the youth with selfawareness, courage, resilience and life-skills to become
positive role models in their communities.

SPORTS DEVELOPMENT

GLOSSARY

The Foundation sponsored an innovative after-school
project in partnership with an NGO in Hout Bay. The
programme combines soccer mentorship and coaching
with a reading development programme and is aimed at
primary school learners from our beneficiary schools in
the community. An investment was made to sponsor a
team for a full year and provide kit for 30 additional young
players.
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Responding to community needs (continued)

SOUTH AFRICA (continued)
SUPPORT FOR SCHOOL FEEDING PROGRAMME

RISE AGAINST HUNGER – ECD FEEDING

For a fourth year, we sponsored the school feeding
programme at Masiphathisane Primary School in
Vredenburg, in partnership with the Peninsula School
Feeding Association (PSFA). The programme provides
nutritious meals to 600 learners at the school on a daily
basis. Volunteers, mostly unemployed women, are recruited
from the community and trained to prepare and serve the
food. Each volunteer receives a small monthly stipend for
their service.

For the past seven years the Oceana Foundation has
partnered with the NGO Rise Against Hunger (formerly
Stop Hunger Now SA) to provide nutritious and balanced
meals to young children through an ECD feeding
programme. In commemoration of Mandela month, we
pledged to provide 100 000 meals valued at R290 000
to ECD centres in our communities through a number
of sponsored meal-packing events. On Mandela Day
(18 July), we invited 30 scholars from the Make-ADifference Foundation to participate in a meal-packing
event at GrandWest. A total of 5 000 meals were
packed in 67 minutes. Employees at Oceana House also
participated in our annual meal packing event on 23 July,
at which over 23 000 meals were packed.

LUCKY STAR PRODUCT DONATIONS
The Foundation made Lucky Star product donations to
the value of R1 million to various schools, ECD centres
and other organisations in our host communities. We also
provided product to the Western Cape Education
Department (WCED) to provide to grade 12 learners from
15 schools in the Western Cape during their exams this year.
The WCED has determined that the performance of many of
these learners has been negatively impacted as a result of
insufficient nutrition.
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MARITIME SAFETY
The Foundation continued its support for the National
Sea Rescue Institute (NSRI) this year. Oceana is one
of ten platinum members of the NSRI. NSRI Platinum
Partners provide the financial support to carry out the
administrative functions of Sea Rescue and the 43 NSRI
stations nationally as well as promote and administer the
many projects run by the NSRI to reduce drowning in
South Africa. Oceana Group have supported Sea Rescue
since 2001, making a donation to the organisation in
2001 and continuing to support the NSRI financially every
year after that. Oceana Group have supported the NSRI
as Platinum Partners since 2013.
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Case
study

sheltering from the wind. After picking up anchor and
reaching the paddler we were surprised to see a second
man hanging onto the back of the paddle ski.

The rescue of a couple of surf-ski paddlers off the beach
at Port Elizabeth might not sound too out-of-the-ordinary
under usual circumstances, but read on.

The NSRI confirmed this to be the case and then
investigated the circumstances.

“Yesterday (Monday) at around 12 midday one of my
crewman alerted me to a paddler in possible distress one
mile off Kings Beach, Port Elizabeth. We were on anchor

“The sea can be a dangerous place as we all know but
staying calm and not panicking could save your life. I’m just
thankful that this story had a happy ending.”

GROUP PERFORMANCE DATA

It turned out that the two paddlers, one a local and the
other visiting from Zimbabwe, were paddling behind the
backline when strong winds swept them out to sea. That was
when the trawler Sea Lion got into the action. In the words
of the skipper of Sea Lion, Steven Benade:

“First of all I would like to thank all of my crew onboard
the f/v Sea Lion for getting them out the water quickly and
safely. By the time they were taken out the water, both
paddlers were on the first stages of hypothermia.
My crew acted fast by supplying both guys with dry clothing,
blankets and a hot cup of coffee. Secondly I want to say to
that even though we picked them up, the true hero of the
day was the one guy (whose name I forget). Faced with a life
and death situation, he stayed calm, assessed the situation
and made a call that saved his friend’s life.

RESPONDING TO
COMMUNITY NEEDS

Before the NSRI had a chance to respond, she phoned back
to say the two paddlers were safe in Port Elizabeth harbour,
having been rescued at sea by the commercial fishing
trawler, FV Sea Lion.

“They made a very brave choice, one that ended up saving
their lives in my eyes. In saying that it could have gone
horribly wrong if they were not spotted as by then the wind
was gusting 30 knots and they would have been blown far
out to sea before any help was sent to find them.

PROTECTING THE
ENVIRONMENT

Ian Gray, the National Sea Rescue Institute (NSRI) station
commander at the Eastern Cape port city reports that his
duty crew was activated on Monday following reports from
the mother of a paddler reporting her son and his friend to
be overdue from a paddle on surf-ski’s in the Summerstrand
vicinity.

“Unfortunately that plan did not work as the wind increased
in strength and ended up blowing them further out to sea.
By this stage they had been in 16 degree water for over an
hour and were very cold and tired.
They then made the choice to turn around and paddle out
to sea to using the wind to try get to one of the vessels lying
on anchor.

DRIVING INCLUSIVE
DEVELOPMENT

LUCKY SEA RESCUE OFF PORT ELIZABETH

INVESTING IN OUR PEOPLE

“The story goes that the two guys went for a paddle just
behind the breakers when the wind started to pick up.
Before they knew it they were being blown further away
from shore. The one guy was not a confident paddler and
was definitely not going to make it back to shore alone.
His friend made the call for him to abandon his ski and for
the two of them to try to paddle back to land.

The NSRI’s Ian Gray said the NSRI commends the skipper
and crew of the f/v Sea Lion for the rescue of the two
men and for saving their lives. One paddle board was not
recovered and the NSRI have been made aware that the
white paddle board remains adrift at sea.

GLOSSARY
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Responding to community needs (continued)

2018 CSI PROJECT HIGHLIGHTS

NAMIBIA
Oceana’s Erongo Marine Enterprises (EME) remains
an important employer in Walvis Bay, Namibia. EME,
in partnership with its Namibian Rights Holders, and
through the Arechnab Community Trust and Cerocic
Community Trust invests significantly in various CSI
projects in Namibia.

PROJECT HIGHLIGHTS
This year there was continued support for the Fish-4Business shop owners; sponsorship to various schools,
tertiary institutions and support centres; sponsored
water, electricity, and stipend payments for caretakers
at pre-schools; provided healthcare resources; assisted
underprivileged and marginalised communities to
exercise their right to apply for fishing rights; and
provided bursary support to young Namibians with
demonstrated ability. Other projects this year included
sponsorship towards a soccer tournament and a sports
development trust.

BURSARIES FOR STUDENTS
Simon Petrus, a talented young Namibian inventor
enrolled at the Windhoek Vocational Training Centre in
February 2018 thanks to a three year study sponsorship.
Simon has ambitions to put Namibia and the continent
on the map with ground breaking inventions. His natural
talent is evident from the string of inventions he started
creating from a young age, which amongst others include
an electric car (2012), an electrical converter and windmill
power generator (2014), and SIM-less phone (2016),
which won him first prize at the Nampower National
Science Fair.
He was only 19 at the time.
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COMMUNITY GARDEN PROJECT
Funding was also provided to the Aminuis Development
Foundation which will be used for the development of
a community garden in Hukus, Aminuis in the Omaheke
Region. This project aims to address food insecurity
and poor nutrition in impoverished households living
in the most drought-afflicted villages in the remote
Aminuis communal area. The donation will go towards
establishing garden infrastructure where fruit trees and
vegetables can be planted and includes fencing to
secure the site, drilling of a borehole, the installation
of a solar pump and installation of water pipelines for
irrigation. Gardening implements and seeds will also be
purchased with the funds.
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2018 CSI PROJECT HIGHLIGHTS

NAMIBIA (continued)

In response to the current state hospital food crises,
a donation of N$300,000 was made towards the
establishment and management of a temporary food
bank, namely the Erongo Regional Emergency Food
Bank (EEFB). This food bank was established in order to
ensure the sustained provision of nutritional meals to all
patients at the Erongo regional state hospitals of Walvis
Bay, Swakopmund, Usakos and Omaruru. Furthermore,
funding was provided for the repair of the Swakopmund
State Hospital’s refrigeration facilities, and crockery and
cutlery for all four regional hospitals was also provided.

DRIVING INCLUSIVE
DEVELOPMENT

An outreach initiative was launched in some of the
poorest regions in Namibia to assist underprivileged
and marginalised communities to exercise their right to
apply for fishing rights. The motivation for this initiative
is rooted in the Namibian Government policies aimed at
alleviating poverty and closing the wealth gap between
the poor and the wealthy. Communities were assisted
with the full application process, including financial costs
related to company registration, legal fees, business plan
development and even business and governance training
should the application be successful.

SUPPORT FOR HOSPITAL FOOD CRISES

INVESTING IN OUR PEOPLE

ASSISTANCE WITH FISHING RIGHTS
APPLICATIONS

PROTECTING THE
ENVIRONMENT
RESPONDING TO
COMMUNITY NEEDS
GROUP PERFORMANCE DATA
GLOSSARY
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Measurement

2017

Direct employees

Number

3 368

3 478

Indirect employees

Number

1 887

2 087

Unionised workforce

Percentage

60

46

Employee voluntary turnover

Percentage

7.1

6.6

Rm

21.9

22.2

Rm

19.1

20.6

Days lost to industrial action

Number

1

–

Work-related fatal injuries (own employees
and contractors)

Number

–

–

1.03

1.38

228

197

Disability injury frequency rate

INVESTING IN OUR PEOPLE

Total investment in skills development*
Training expenditure on black employees*

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Human resources

Socio-economic
Rm

Salaries and employee benefits

Rbn

1.1

1.1

Community development expenditure
(SA and Namibia)

Rm

6.5

8.6

Total preferential procurement in SA

Rbn

2.0

1.6

Total preferential procurement with B-BBEE suppliers

Rm

1.8

1.2

Absolute GHG emissions
tCO2e
(Total scope 1, 2 and outside of scopes (other direct emissions)

307 833

310 132

Potable water consumption

Kilolitres

414 094

713 180

Water consumption rate

Kilolitres per ton of product
produced or stored and handled

0.5

1.08

Waste recycled

Tons

2 286 791

4 591 983

11 546 976

10 133 876

DRIVING INCLUSIVE
DEVELOPMENT

Taxes paid in South Africa and Namibia

Environmental
PROTECTING THE
ENVIRONMENT
RESPONDING TO
COMMUNITY NEEDS

Solid waste disposal to landfill (including hazardous waste)
* South Africa and Namibia

GROUP PERFORMANCE DATA
GLOSSARY
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Glossary

INTRODUCTION

Marine Living Resources Act

AFS

Annual Financial Statements

MPAs

Marine Protected Areas

B-BBEE

Broad-Based Black Economic Empowerment

MRG

MUTUAL Risk Group

BCP

Blue Continent Products Proprietary Limited

MSC

Marine Stewardship Council

CCE

Centre for Culinary Excellence

MSY

Maximum Sustainable Yield

CCS

Commercial Cold Storage Group Limited

NAEIS

CEO

Chief Executive Officer

South African National Atmospheric Emissions
Inventory System

CFAR

Carbon Footprint Assessment Report

NAFAU

Namibia Food and Allied Workers Union

NATAWU

Namibia Transport and Allied Workers Union

NCFAWU

National Certificated Fishing and Allied Workers Union

NDP

National Development Plan

NEEEF

New Equitable Economic Empowerment Framework

NGO

Non-Governmental Organisation

NPAT

Net Profit After Tax

NQF

National Qualifications Framework

NRCS

National Regulator for Compulsory Specifications

NSX

Namibian Stock Exchange

CO2

Carbon dioxide

COP23

Conference of the Parties 23

CSI

Corporate social investment

DAFF
DEA
DIFR
DMR

Department of Agriculture, Forestry and Fisheries
Department of Environmental Affairs
Disabling Injury Frequency Rate
Department of Mineral Resources

DoL

Department of Labour

DTI

Department of Trade and Industry

Employee Wellness Assistance Programme

ECS

Environmental Control System

EE

Employment equity

EME

Exempted Micro Enterprise

ESG

Environment, social and governance

EU

European Union

EXCO

Executive Committee

FAWU

Food and Allied Workers Union

FCP

Fishery Conservation Project

FMP

Fisheries Management Plan

FSQA

Food Safety Quality Assurance

GHG

Greenhouse Gas

GMP

Good Manufacturing Practice

GRI

Global Reporting Initiatives

HACCP

Hazard Analysis and Critical Control Points

HR

Human Resources

HTA

Hospitality Trainers & Associates

IFFO-FIP

The Marine Ingredients Organisation – Fisheries
Improvement Project

OD ETDP

Occupationally Directed Education, Training and
Development

OECD

Organisation for Economic Co-Operation and
Development

OHASA

Occupational Health and Safety Act

PMCL

Precautionary Maximum Catch Limit

QSE

Qualifying Small Enterprise

RFA

Responsible Fisheries Alliance

SACA

South African Chefs Association

SADSTIA

South African Deep Sea Trawling Industry Association

SAMSA

South African Maritime Safety Association

SASSI

Southern African Sustainable Seafood Initiative

SDGs

Sustainable Development Goals

SED

Socio-Economic Development

SETCOM

Social, Ethics and Transformation Committee

SME

Small Micro Enterprise

SR

Scientific Reports

STCW

Standards of Training, Certification and Watchkeeping
for Seafarers

TAC

Total Allowable Catch

TAE

Total Allowable Effort

TALFU

Trawler and Line Fishermen’s Union

International Fishmeal and Fish Oil Organisation
Responsible Supply

IIRC

International Integrated Reporting Council

TMPS

Total Measured Procurement Spend

ILO

International Labour Organisation

UDF&CWU

IR

Integrated Report

United Democratic Food and Combined Workers
Union

IS

Information System

UN

United Nations

ISO

International Standards Organisation

UNGC

United Nations Global Compact

IT

Information technology

USA

United States of America

IUU

Illegal, Unreported and Unregulated

WCRL

West Coast rock lobster

JSE

Johannesburg Stock Exchange

WWF

World Wildlife Fund

King IV

King Report on Governance for South Africa 2016

ZAR

South African Rand
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IFFO-RS

GROUP PERFORMANCE DATA

Ecosystems Approach to Fishing

EAP

RESPONDING TO
COMMUNITY NEEDS

Department of Water and Sanitation

EAF

Oceana group
or the group Oceana Group Limited and subsidiaries

PROTECTING THE
ENVIRONMENT

DWS

DRIVING INCLUSIVE
DEVELOPMENT

Ministry of Fisheries and Marine Resources

MLRA

INVESTING IN OUR PEOPLE

MFMR

Adult education and training

CONTRIBUTING TO FOOD
SECURITY AND SUSTAINABLE
MARINE SOURCES

Atmospheric emission licence

AET

OUR SUSTAINABILITY EFFORTS:
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AEL
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