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ABOUT THIS REPORT
NAVIGATING OUR 2016 REPORTS
Integrated report [IR]
A succinct review of our strategy and
business model, operating context,
operational performance and governance,
targeted primarily at current and
prospective investors and government.

Sustainability report [SR]
Reviews our approach to managing
our significant economic, social and
environmental impacts, and to addressing
those sustainability issues of interest to a
broad range of stakeholders.

Annual financial statements [AFS]
Detailed analysis of our financial results,
with audited financial statements,
prepared in accordance with IFRS.

United Nations Global Compact [UNGC]
United
Nations
Global
Compact

A communication on our progress in
meeting the 10 principles of the UN Global
Compact covering human rights, labour,
environmental and corruption issues.

2016
Scientific reports [SR]
Scientific
Reports

2016

Status reports for the species of fish
harvested by the group including total
allowable catch and fisheries management
systems.

Carbon footprint assessment report [CFAR]
Carbon
Footprint
Assessment
Report

An overview of scope 1, 2 and 3 emissions
related to our operating divisions in
southern Africa.

2016

Scope and boundary
Oceana Group Limited’s (hereafter referred to as Oceana or the
group) 2016 online sustainable development report provides a
review of the group’s performance and prospects in relation to
environmental, social and governance (ESG) issues that have
a material impact on the long-term success of the business.
The report covers the full business operations of the group,
which comprises subsidiaries in the fishing, commercial cold
storage and logistics industries in South Africa, the United
States, Angola and Namibia. Since last year there have been
two significant changes to the group’s organisational structure
arising from the sale of the French fries operation and the fruit
storage facility. There have been no significant restatements of
data during the year.
The report aims to reflect the manner in which sustainability
is integrated into our business in accordance with the
recommendations of the King Report on Governance for South
Africa 2009 (King III). The reporting period is for the financial
year-ended 30 September 2016. For material information
relating to the group’s strategy, governance practices and
performance, please refer to our integrated report, available on
our website (www.oceana.co.za). Supplementary information
is provided in our separate Annual Financial Statements (AFS)
2016, United Nations Global Compact (UNGC) progress report
2016, Scientific Reports (SR) on harvested fish species, and
our Carbon Footprint Report (CFAR) 2016, all available on our
website (www.oceana.co.za).

TARGET AUDIENCE
While this report is of potential interest to all our existing and
prospective stakeholders, it is focused primarily on addressing
the interests of government officials, socially responsible
investment analysts and investors, as well as sustainability
professionals.

REPORTING PRINCIPLES
Oceana has applied the principles contained in King III, the
JSE Limited (JSE) and the Global Reporting Initiative’s G4
sustainability reporting guidelines. Our GRI content index
may be found on our website. The report also draws on the
International <IR> Framework of the International Integrated
Reporting Council (IIRC).

EXTERNAL AUDIT AND ASSURANCE
During the year, a number of audits were conducted by
independent service providers (all for the period 1 October 2015
to 30 September 2016); these are presented on page 84.

WE WELCOME YOUR FEEDBACK ON THIS REPORT

Please address any queries or comments
to our Company Secretary at
companysecretary@oceana.co.za
or call +27 21 410 1400.
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PROMOTING TRANSFORMATION
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MANAGING
ENVIRONMENTAL IMPACTS

A POSITIVE IMPACT
ON COMMUNITIES

GOVERNANCE AND
MANAGEMENT SYSTEMS
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FOOD SECURITY AND
THE MARINE RESOURCE

Since 1918, Oceana has been turning
fishing rights into shared value – for
a wide range of stakeholders – with
the greatest efficiency, in Africa
and beyond.
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STRATEGIC CONTEXT
Creating value in a complex world

A landscape of change and opportunity

Oceana is committed to turning fishing rights into shared
value for all our stakeholders. Giving effect to this core
purpose inspires our people and our actions. It is also a
challenge, that requires our ongoing engagement in the
contested ocean economy. Our dependence on living
marine resources requires us to develop and sustain strong
relationships with local coastal communities.

Building the base for a more proactive strategy

Our dependence on rights allocations underscores a critical
relationship with national government and as one of the
largest fishing groups in the world, we are impacted by
international conservation, fishing and ocean resource use
trends and pressures. Local, national and international
factors, presented in the diagram (see page 10), have
significant bearing on our ability to deliver value to
stakeholders and our response to societal issues.
The ocean economy presents a dynamic blend of risk
and opportunity, potential conflict and collaboration, and
continual change. Navigating this operational landscape
requires us to be open to new thinking, flexibility,
partnerships and a relentless drive to optimise our
operations. These elements are core to our business and
intrinsic to our continued delivery of societal value.

ALIGNING
GLOBAL
SUSTAINABLE
DEVELOPMENT
GOALS

Growing international and national pressures are bringing
societal issues to ever greater prominence. Our initial
strategic efforts were focused on addressing compliance and
aligning with best practice in the areas of environmental
stewardship, transformation and corporate social
investment. In addition to addressing (ESG) risks, Oceana’s
sustainability strategy addresses opportunities to: empower
people through training, equity and remuneration; reduce
costs through enhancing environmental efficiencies; help
smaller enterprises to grow into sustainable businesses; and
supports the sustainable development of vulnerable coastal
communities.
In reflecting on the past three years, we see opportunities
for greater internal synergy, as well as for greater
empowerment of the broader society, particularly through
our supply chain and in partnerships with small-scale fishers
and entrepreneurs. These insights inform our current efforts
to develop a more integrated and strategic response to the
societal challenges that Oceana operations management
seeks to address. We look forward to presenting our revised
strategic approach in the coming year.

17

169

15

ASPIRATIONAL
OBJECTIVES

DEFINED
TARGETS

YEARS
2016 – 2030

Our approach in promoting food security, highlighted below, aligns directly with the following
Sustainable Development Goals (SDGs):

• end poverty in all its forms
everywhere (SDG 1);

• end hunger, achieve food
security and improved
nutrition and promote
sustainable agriculture
(SDG 2); and

• focusing expressly on the
ocean economy – conserve
and sustainably use the
oceans, seas and marine
resources for sustainable
development (SDG 14).

These goals are supported by and complement the environmental sustainability and resilience
chapter of South Africa’s National Development Plan (NDP), which has identified the ocean
economy as a key driver of its aim to eliminate poverty and reduce inequality in the country by
2030.
In support of addressing these challenges and goals, we are committed to demonstrating leading
stewardship of marine resources.

6
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STRATEGIC CONTEXT

• meeting regulatory requirements across multiple
geographies;
• measuring social and environmental data;

challenges at scale, requires the competence and reach
of a global company, as well as local relationships that
are grounded in trust and mutual respect. We believe
this combination sets Oceana apart. This ability to
differentiate ourselves depends on the delivery of
tangible financial and societal results, which in turn
will help us to grow in a highly challenging environment.

FOOD SECURITY AND
THE MARINE RESOURCE

The past year has delivered learning and seen progress in
several areas, all of which form the building blocks for a
more ambitious strategy. These areas include:

• enhancing training and skills development;

• piloting shared value initiatives, such as empowering
local entrepreneurs in a rural environment in an
innovative retail development initiative (see case study
on page 17).

This report presents progress in and reflects our strategy
on various initiatives that are enhancing local production,
increasing employment or meeting growing demands
for affordable protein. To address complex societal

MANAGING
ENVIRONMENTAL IMPACTS

Industry bodies
e.g. RFA,
SADSTIA,
NBI

The rise to prominence of broader societal issues
reflects the increased interest and focus on social and
environmental concerns across all stakeholder groups.
Increasing our engagement with stakeholder groups is
critical to the integrity, effectiveness and continuity of
our operations. We strive to ensure our engagements
reflect the learning and exchange of ideas that are the
basis of accountable and transparent business practices.
The following diagram provides some insight into the
complex set of issues currently being explored across our
stakeholder spectrum.

Shareholders
and investors

Governments
and regulators

PROMOTING TRANSFORMATION
AND LOCALISATION

Our drive to turn fishing rights into shared value has
already become a drive of innovation within the group;
by formalising this into a clear strategic framework, we
will be in a position to leverage these gains.

Social and environmental delivery to
stakeholders

CREATING JOBS AND
INVESTING IN PEOPLE

• meeting global best practice standards, such as
ISO 14001; and

Communities

A POSITIVE IMPACT
ON COMMUNITIES

Employees and
trade unions

Suppliers

OUR
STAKEHOLDERS
GOVERNANCE AND
MANAGEMENT SYSTEMS

Media

Customers

Business and
development
partners

Civil society e.g.
NGO’s
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CONTESTED OCEAN ENVIRONMENT
Oceans Phakisa
focuses on marine
transport and
manufacturing, oil and
gas, aquaculture and
governance

SA CONTESTED
OCEAN ENVIRONMENT

NDP identifies
ocean economy as a
key driver to eliminate
poverty and reduce
inequality

SA CONTESTED
OCEAN ENVIRONMENT

Potential impact
of bulk sediment
mining (phosphates,
oil and gas) on marine
bio-resource

SA POLITICAL AND
ECONOMIC CONTEXT

OCEANA
OPERATIONS

• Leadership and governance
challenges within ruling party
• Currency volatility puts pressure
on import and export operations
• Recurrent drought raises stable
prices and food security concerns

Catching
Logistics
Processing
Warehousing
Marketing
Distributing
Procurement

Policy and
regulatory
framework slowly
emerging:
Marine
Protected Areas

INTERNATIONAL CONTEXT
• Growth opportunities in African
markets
• Expanding global aquaculture
production
• Growing expectations for capital
to be deployed sustainably
• Climate change/variability and
extreme weather events

Expanding
rights allocation to
small-scale fishers:
lack of skills and
infrastructure

SA CONTESTED
OCEAN ENVIRONMENT

SA CONTESTED
OCEAN ENVIRONMENT

GLOBAL SUSTAINABLE DEVELOPMENT GOALS
End poverty in
all its forms
everywhere
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MESSAGE FROM THE CEO

Chief executive officer | FRANCOIS KUTTEL

Oceana’s 62.4% black
ownership is well above the
JSE listed-company black
ownership average.
Whether sharing my reflections for the 2016 sustainable
development report or for our integrated report, my core
message remains the same: societal issues are critical
to our day-to-day operations. They shape our future
and inform the values that inspire our people and the
partners we choose to engage with. As much as societal
issues impact our thinking and actions, Oceana’s teams
are looking for ways to address the challenges that most
constrain our democracy and the future of so many young
people.
Growing our market share, extending our reach into new
geographies, improving efficiencies and operating profit
all contribute to a greater purpose. At the heart of our
business is an ability to convert global fishing resources
efficiently into shared value for our shareholders
and employees, customers and suppliers, and the
communities within which we operate.

10
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Our core purpose finds significant expression in two
important areas, that of food security and job creation.
Oceana’s canned fish feeds more than 3 million people a
day. Our product delivers a high-value protein containing
various essential micronutrients and, as drought pushes
up the cost of comparable proteins such as meat and
chicken, it is the most affordable option. With the global
population rising to 9 billion in 2050, fish protein will
become increasingly important to meeting the challenge
of food security. Delivering quality protein at scale
requires infrastructure, including logistics and storage
facilities. Our response has been to grow CCS Logistics
into the largest cold storage provider in South Africa. Our
new cold store in Angola is the only facility of its kind in
the port of Luanda, and provides us with vast potential
for future expansion.

STRATEGIC CONTEXT
FOOD SECURITY AND
THE MARINE RESOURCE

As Africa’s leading fishing company, we are
responsible for setting the benchmark in
terms of best practice within the industry.

CREATING JOBS AND
INVESTING IN PEOPLE

Food security cannot be seen in isolation from other
societal challenges. Oceana’s teams must constantly
seek smarter ways to deliver our products to market,
enable the localisation of operations, increase
employment, support local entrepreneurs and cut costs
to ensure greater affordability.

PROMOTING TRANSFORMATION
AND LOCALISATION

An example of the way Oceana has attended on this is in
the Foodcorp acquisition, which ensured the survival of
its fishing business and saved 1 000 jobs. We have been
able to shift canning operations from Thailand and China
to South Africa and Namibia and in doing so has doubled
local production through increasing the import of frozen
fish. At Laaiplek, volumes of canned pilchards have
increased by 145%. Increased production has allowed us
to grow employee numbers, adding 214 permanent staff
and to employ seasonal workers for substantially longer
periods during the year, thereby guaranteeing five days
of work per week during the fishing season. In addition,
working conditions and benefits for vessel crews have
improved, salaries have risen and security of employment
has been enhanced. Localising production has taken
costs out of our business and has had a significant
positive impact on the Laaiplek community and the
greater Laaiplek economy.

MANAGING
ENVIRONMENTAL IMPACTS
A POSITIVE IMPACT
ON COMMUNITIES

In this report, you will find many further examples of how
transformative thinking is delivering tangible value for
both Oceana’s business and the wider society. This is a
growing imperative, particularly in the face of uncertainty
and at times the contested nature of the ocean economy.

GOVERNANCE AND
MANAGEMENT SYSTEMS

I am confident that we are well placed to continue
delivering on our core purpose. I would like to extend
my sincere thanks to all stakeholders – employees,
shareholders, customers, suppliers, government
officials, community members and civil society – who
are integral to the work that we do and who form the
partnerships that make possible Oceana’s expanding role
in addressing our societal challenges.

Francois Kuttel
Chief executive officer
4 December 2016
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FOOD SECURITY AND THE MARINE RESOURCE

To achieve our strategic objective relating to leading
stewardship of marine resources, we focus on the following:
• Making protein affordable in Africa
• Resource availability and distribution

• Assessing the impact of bulk sediment
prospecting and mining

• Sustainable fisheries management, including
by-catch management

• The impact of periodic drought conditions
and climate change
• Escalating illegal and unregulated fishing

PERFORMANCE HEADLINES

3,7 million

Lucky Star meals consumed per day in Southern Africa

1,4 million

Horse Mackerel meals consumed per day in Africa

ADOPTING FROZEN FISH STRATEGY TO BOOST
LOCAL CANNED PRODUCTION

85%

Targeted South African commercial fishing rights,
by volume, are on the SASSI green list

• IFFO-RS accreditation retained for St Helena Bay, Laaiplek, Hout Bay, Etosha
and Daybrook fishmeal plants; we have started the accreditation process for
Angolan plant
• Hake deep-sea trawl fishery MSC-accredited; hake operations retained MSC Chain
of Custody certification
• Leader in numbers of seafaring employees trained on responsible fishing practices
• Finalist in the 2016 IFFO Innovation Awards in Sustainability

14
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STRATEGIC CONTEXT

Societal goal: FOOD SECURITY

(Global Food Security Index 2016)

The impact of drought

This innovative enterprise development scheme
contributes directly to poverty alleviation, increased local
fish consumption, and food security in Namibia’s rural
communities.
The investment in each rural shop includes a
walk-in cold storage unit, in-store display fridges, scales,
painting and branding, and a start-up capital investment
in the form of frozen Horse Mackerel for resale by the
shop owner. In addition to this, each shop owner is given
the opportunity to undergo specialised SME business
training.
Following the success of a concept shop launched
in September 2015, this year the Fish-4-Business
programme launched an additional six shops in villages
in the Omusati region.
Fish-4-Business is a flagship CSI initiative of Oceana
Namibia subsidiaries, Erongo Marine Enterprises and
Etosha Fishing.

MANAGING
ENVIRONMENTAL IMPACTS

The recent drought across Southern Africa has seen
the cost of food staples rise dramatically, increasing
concerns about food security. Climate change trends
indicate a greater likelihood of drought conditions,
occurring potentially every three to five years.
The drought increased the cost of food produced on
land and in the past year we’ve seen competing proteins,
such as chicken and processed meats, experience costprice inflation above that of canned pilchards.
To assist in meeting local demand, Oceana increased its
local production capacity of canned pilchards, importing
additional product for canning locally.

Fish-4-Business supports small business entrepreneurs in
rural Namibia providing empowerment opportunities and
skills development to grow their business and create jobs.

Selling to local communities

A POSITIVE IMPACT
ON COMMUNITIES

In Namibia a major development this year was our
building of fish stores and refrigeration units to support
the sale of fish to local communities. The development
of “fish and chips” culture is intended to support the
local consumption of Namibia’s own fisheries resources;
increase access to a key protein resource and incomegenerating opportunities, in line with government
aspirations on food security and job creation.

Looking ahead to the promise of aquaculture

PROMOTING TRANSFORMATION
AND LOCALISATION

Fish stocks are one of the most affordable forms of
animal protein, providing healthy meals for households
throughout Africa. They are also a source of income for
millions of people in Africa. Lucky Star canned fish and
frozen Horse Mackerel products are delivered to over
11 markets in Africa, providing a cost-effective protein to
financially stressed consumers.

Fish protein drives rural development

CREATING JOBS AND
INVESTING IN PEOPLE

Affordable protein source

Case study:

FOOD SECURITY AND
THE MARINE RESOURCE

Food security remains a major global challenge and
is expected to escalate as a result of climate change,
population growth and increase in food prices. While
food security has increased in almost every region of the
world, 92% of the 28 Sub-Saharan African countries
assessed, lie in the bottom half of global food security
rankings.

Fish shop no.2 established in the Omusati region, Namibia.
GOVERNANCE AND
MANAGEMENT SYSTEMS

We expect future growth in fish production and related
fish consumption will mainly originate from aquaculture.
We continue to explore opportunities in aquaculture
and remain supportive of South Africa’s aspirations for
inland aquaculture developments, once the required
infrastructure is in place.

15
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Societal goal: RESPONSIBLE FISHING PRACTICES
Oceana promotes responsible fishing practices across the supply chain
and supports an ecosystem approach to fisheries management.
Our approach depends on working together with local,
national and international partners.

International certifications

Marine Stewardship Council (MSC): Chain of Custody
certification for hake operation

International Fishmeal and Fish Oil organisation (IFFO):
Global Standard for Responsible Supply (IFFO-RS)
certification for five Oceana fishmeal operations

International collaboration

Gulf States Marine Fisheries Commission
Daybrook is an active member of the Menhaden
Advisory Committee to the Gulf States Marine Fisheries
Commission, an initiative that drives the conservation,
development, and full utilisation of the fishery resources
of the Gulf of Mexico. The mission of the commission
is to promote better utilization of the fisheries by
developing joint programs for the promotion and
protection of fisheries and the prevention of the physical
waste of the fisheries.

16
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National collaboration

Responsible Fisheries Alliance and WWF: Oceana
partners and funds initiatives in association with the
Responsible Fishing Alliance (RFA) and the World
Wildlife Fund (WWF). The RFA provides a platform for
collaborative research and mitigation efforts. Highlights
in 2016 include: alerting government to the dangers of
bulk sediment mining; a socio-economic assessment of
the fishing industry; and initiatives to prevent accidental
seabird mortalities on hake vessels.

Department of Agriculture Forestry and Fisheries (DAFF):
We actively engage in the resources-specific scientific
working groups led by government, which govern the
methodology used in determining the total allowable
catch (TAC). Oceana’s Desert Diamond mid-water trawler
has two DAFF scientific observers on board for collecting
research data and conducting compliance duties. The
Compass Challenger, our deep-sea hake trawler, was used
by DAFF to support their pelagic research survey efforts.

South African Deep Sea Trawling Industry Association
(SADSTIA): Oceana is an active member of this
partnership. The partnership has been responsible for
the improved management of twelve non-target fish
species that are caught alongside hake in the deep-sea
trawl fishery. SADSTIA and WWF-SA have agreed to
work together to implement a three-year South African
offshore trawl by-catch fishery conservation project
(FCP).

STRATEGIC CONTEXT

All incidents of non-compliance are reported and where
it is required, disciplinary action is taken.

Zero tolerance of IUU fishing
Illegal, unreported and unregulated (IUU) fishing
undermines efforts to conserve and manage fish stocks
and generally leads to the loss of social and economic
opportunities and to negative impacts on food security
and environmental protection. Oceana has a zero
tolerance to IUU. The adherence to allocated fishing
rights is audited by DAFF as well as our internal audit
team.

This approach is designed to address allergens, as well
as biological, chemical, physical and regulatory hazards
that can occur if not controlled. We conduct regular
audits, inspections, surveillance and examinations of
product designs, products, services, processes and
processing plants, to determine their conformity with
specific or general requirements. We have an annual
documented audit and inspection activity programme,
devised on a risk-and science-based approach.
To mitigate potential food safety risks we implement the
following measures:

MANAGING
ENVIRONMENTAL IMPACTS

Further information on regulatory developments and
policy engagements are reviewed on page 68.

Our consumers rely on us to safeguard the integrity,
quality and nutritional value of the products we
produce, procure and sell. We strive to fulfil customers’
expectations, by providing products that are safe and are
produced to the highest quality. Our food safety systems,
which extend along the full supply chain (from “ocean
to plate”), are founded on internationally recognised
technical regulations and standards aimed at protecting
public health. We meet the requirements of these
technical regulations administered in South Africa, as
well as standards and principles of Codex Alimentarius
and the International Standards Organisation (ISO).

PROMOTING TRANSFORMATION
AND LOCALISATION

No incidents of non-compliance in relation to the
conditions associated with our fishing rights have
been reported.

Ensuring food safety standards
along the supply chain

• systems to maintain quality and safety;
• third-party audits to ensure imported products comply
with relevant standards;

To determine the spatial availability of resources,
we annually commission and publish independent
scientific studies relating to the marine resources that
we harvest. The latest report findings are provided on our
website www.oceana.co.za.

• a proactive media engagement strategy;

Promoting good practice through partnership
and training

All canned fish and fishery products sold under the Lucky
Star brand are inspected and approved by the National
Regulator for Compulsory Specifications, to assess
compliance with technical regulations prior to release for
sale on the local market. Lucky Star brand’s customer
service includes a helpline and personal assistance to
respond to and follow up on all product enquiries, concerns
or complaints. All customer enquiries and complaints in
2016 were investigated and addressed.

• hazard analysis and critical control points aligned food
management system).

In relation to fishmeal and fish oil products, we use the
World Organisation for Animal Health principles as the
basis for animal health systems.
We audited our international suppliers’ compliance with
our approach. These audits are undertaken annually.

OCEANA GROUP SUSTAINABILITY REPORT 2016
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Since 2011 we have trained almost 300 seafaring
employees, accounting for 53% of all applicable
employees on responsible fishing practises and EAF.
Cumulatively, 1 400 seafaring employees of the RFA
member entities have been trained to date. Oceana is
considered the industry leader in terms of the number
of seafaring employees trained on responsible fishing
practices and EAF.

• best practice hygiene and quality in catching and
manufacturing; and

GOVERNANCE AND
MANAGEMENT SYSTEMS

• product recall processes and insurance cover;

A POSITIVE IMPACT
ON COMMUNITIES

Sharing our research on the marine resource

To promote the sustainable use of fish resources we have
continued our engagements with industry stakeholders
and continue to partner with government and others to
promote an ecosystems approach to fishing (EAF)
(see table on page 70).

CREATING JOBS AND
INVESTING IN PEOPLE

Given the highly regulated nature of the fishing industry
and that access to marine resources is governed through
a competitive application process, it is critical that our
operations comply with all government regulations, in
particular those relating to responsible fishing practices.
Compliance with the Marine Living Resources Act, 18 of
1998 (MLRA), and the associated regulations and permit
conditions is entrenched across the various business units.
All crew members receive training annually regarding
permit conditions, with specific focus on catching and
processing.

FOOD SECURITY AND
THE MARINE RESOURCE

Meeting all regulatory requirements

Societal goal: SUSTAINABLE SEAFOOD
All of our targeted commercial fishing rights are on the
South African Sustainable Seafood Initiative (SASSI) list.
Other than West Coast Rock Lobster and Horse Mackerel,
all fall within the green category of the SASSI list and
are thus considered to be the most sustainable seafood
choices, from the healthiest and most well-managed fish
populations, capable of sustaining current fishing pressure.
Rock lobster may be red-listed due to a decline in the
population.
The Horse Mackerel was moved to the orange category in
May 2016 due to uncertainty regarding its stock status
and concerns around the management of the fishery.
The fish resources utilised at the Daybrook fishmeal facility
is managed according to a state and industry endorsed
Fisheries Management Plan (FMP). The goal of the Gulf
Menhaden FMP is to provide a management framework
that allows for an annual maximum harvest, while allowing
the protection of the stock from overfishing.
According to the Gulf Menhaden Stock Assessment,
completed for the Gulf States Marine Fisheries
Commission in October 2016, the existing fisheries
management plan is meeting its objectives as the Gulf of
Mexico menhaden stock is “not experiencing overfishing
and is not overfished”. This status assessment was as per
the stock status derived from the previous assessment
undertaken in 2013.
In Angola, the offshore Sardinella fishery is a major fish
resource and an important source of food, as well as a
major employment avenue for the coastal population.
The resource is largely managed on the basis of biomass
estimates of the adult stock, obtained by standard
hydroacoustic methods. To promote the sustainability of
the fishery through our Oceana joint venture, we intend
to embark on an IFFO-RS certification process for our
fishmeal plant and use the certification process as a
catalyst to enhance the sustainability of the resource.
The Namibian Horse Mackerel stock is managed primarily
through a total allowable catch (TAC). Most of this is
allocated to the mid-water trawl fishery, with a small
proportion made available for value-added products,
mainly through canning, in factories owned by purse seine
operators. Currently, the stock is assessed using an agestructured production model, which incorporates the age
distribution and biomass estimates from research surveys
together with commercial data to assess the current state
of the stock. The 2015 assessment indicated that the
stock was above the maximum sustainable yield level.

Deterioration in rock lobster species
This year, SASSI re-assessed the Rock Lobster
(Jasus lalandii) species harvested on the West
Coast and noted a deterioration in its sustainability
since the last assessment in 2013. Regrettably,
the draft report suggests the species may be
red-listed, owing to the declines in the health of
the population and the impact of poaching and
ecosystem decline.
The WWF South Africa (WWF-SA) and DAFF,
through a joint partnership, have committed to
developing a FCP with key stakeholders to rebuild
the WCRL stock and address the causes of its
decline. The FCP work plan will include new effort
controls, programmes to address poaching, training
and multi-stakeholder engagements.
As a key commercial quota holder and member of
the sector association (involved in the association
at Exco level) we recognise the influential role we
can play in this recovery plan and as a result we
intend to remain in the fishery in order to provide
support to WWF-SA and the fishery conservation
process. With the FCP in place the resource will be
listed as “under improvement”.

SOUTH AFRICAN COMMERCIAL
FISHING RIGHT
SASSI
CATEGORY

Anchovy
Pilchard
Squid
South Coast rock lobster
Deep-sea hake
Horse mackerel
*West Coast rock lobster
* Listing on date of report finalisation
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STRATEGIC CONTEXT

Societal goal: R
 ESPONDING
TO ENVIRONMENTAL PRESSURES

FOOD SECURITY AND
THE MARINE RESOURCE
CREATING JOBS AND
INVESTING IN PEOPLE
PROMOTING TRANSFORMATION
AND LOCALISATION
A POSITIVE IMPACT
ON COMMUNITIES

Precautionary measures include:

MANAGING
ENVIRONMENTAL IMPACTS

Environmental pressures influence our business in terms
of both the production and consumption of our products.
The actual impact of ocean variables and changing
weather conditions over the long-term is difficult to
determine and the group adopts a precautionary approach
to managing these influences.

• the inclusion of climate change impacts in divisional
and functional risk registers;

• developing a sector strategy and engaging with our
competitors, via the RFA, to manage potential impacts;
• monitoring resource availability, patterns and trend
analysis; and
• geographical diversification of our rights and associated
resources.

OCEANA GROUP SUSTAINABILITY REPORT 2016
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A review of our principal environmental risks and
our response measures is provided in the chapter on
managing environmental impacts (page 46).

GOVERNANCE AND
MANAGEMENT SYSTEMS

• participating in initiatives aimed at better understanding
resource availability and distribution;
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CREATING JOBS AND INVESTING IN PEOPLE

Empowering people is reflected in our activities associated
with creating jobs and investing in people.
This reporting period saw us focussing on:
• Job creation and job security in Southern Africa

• Skills training and development

• Employee safety, health and wellness

• Fair and consistent labour practices

PERFORMANCE HEADLINES

5 690
PEOPLE EMPLOYED
(4 473 DIRECTLY)

INVESTED IN EMPLOYEE
SKILLS DEVELOPMENT

5.7%
VOLUNTARY LABOUR TURNOVER

R33,9
million

0 DAYS

$18 923

R1,3
billion

LOST TO INDUSTRIAL ACTION

(SOUTH AFRICA AND NAMIBIA)

(UNITED STATES OF AMERICA)

260
learners

(LEARNERSHIP, GRADUATES
AND INTERNS)

PAID IN SALARIES AND
EMPLOYEE BENEFITS

EMPLOYMENT SECURITY

35%

INCREASE IN EARNING FOR
SEASONAL WORKERS
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STRATEGIC CONTEXT

CREATING JOBS AND
INVESTING IN PEOPLE

PROMOTING TRANSFORMATION
AND LOCALISATION

MANAGING
ENVIRONMENTAL IMPACTS

A POSITIVE IMPACT
ON COMMUNITIES

GOVERNANCE AND
MANAGEMENT SYSTEMS

37%

FEMALE
REPRESENTATION

596

NEW JOBS CREATED

61

NUMBERS
BECOMING PERMANENT

CONSOLIDATED
NON-FINANCIAL DATA
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FOOD SECURITY AND
THE MARINE RESOURCE

EMPLOYEES
UNDER 35

1 765

Societal goal: CREATING JOBS
Our South African and Namibian business operates in
a region that continues to have some of the highest
unemployment rates in the world. Innovative thinking
and optimised operations have enabled us to provide
and secure jobs in an environment where job security
is under threat due to a tough economic environment,
erratic fish landings as well a reduction in quotas and
TAC for some of our allocated species. In situations
where we have had to sell off facilities, we have
maintained the job security of those operations. “Who
we sell our operations to, is as important to us as who we
grow our business with.” – CEO quote
Job security has been an important achievement for
us this year across the business. Oceana’s frozen fish
strategy and the resulting significant increase in local
canning, has substantially increased employment
opportunities in South Africa and in Namibia. The
processing of frozen pilchards has enabled Oceana
to provide employment for nearly 1 400 employees
who would have otherwise remained seasonal workers.
Furthermore, process improvements which have resulted
in cannery offal (offcuts) being channelled through to
fishmeal plants and processed into fishmeal and oil, have
resulted in additional hours of work for our workforce.
Further information is provided in our integrated report.
As part of our drive to focus on our core strengths,
we made a strategic decision to sell the French fries
business. The business had been established initially
as a social responsibility project to offset job losses
resulting from the decline in fishing employment in the
Lambert’s Bay region. We not only secured the jobs at
the French fries factory, but also managed to increase
the number and quality of jobs, securing a shift from
seasonal to year-round employment.
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Societal goal: SUSTAINING DESIRABLE JOBS

Trade unions in South Africa and
Namibia that represent our employees:
South Africa:
• Food and Allied Workers Union (FAWU)
• Trawler and Line Fishermen’s Union (TALFU)
• National Certificated Fishing and Allied Workers Union
(NCFAWU)

Namibia:
• Namibia Food and Allied Workers Union (NAFAU)

Developing positive employee relationships

• Fishing Industry Bargaining Council (deep-sea, midwater and inshore trawling chambers)

Industry bodies that negotiate wages and conditions on
our behalf:

• Employers Organisation for the Cephalopod and
Associated Fisheries

GOVERNANCE AND
MANAGEMENT SYSTEMS

We continue to maintain proactive engagements
and positive relations with our employees and union
representatives at all levels. This is indicated by the
relatively low annual voluntary labour turnover rate of
5.7% (2015: 3.7%) and there have been no days lost
due to industrial action during the past six years.
Our employee relations and engagements are discussed
in our integrated report section on building trust with
our stakeholders. Additional quantitative data on our
workforce is provided in the appendix.

• Namibia Transport and Allied Workers Union
(NATAWU)

A POSITIVE IMPACT
ON COMMUNITIES

Since 2014, Oceana has created more than 300 weeks
of additional employment in our canneries, and have
ensured year-round employment for seasonal staff who
are now not only paid a basic wage, but also enjoy
benefits such as overtime, pension fund contributions,
seasonal bonuses and production bonuses.

MANAGING
ENVIRONMENTAL IMPACTS

• United Democratic Food and Combined Workers Union
(UDF&CWU)

PROMOTING TRANSFORMATION
AND LOCALISATION

We remain one of very few companies in the industry
that provides minimum guaranteed hours to our seasonal
employees in a very cyclical business. Through a change
in fish processing strategy this year
(reviewed in our integrated report on page 45) the
group has managed to provide a more stable income to
our seasonally employed employees. The management
and use of temporary labour remains an important
focus. In line with regulatory requirements we continue
to reduce our reliance on labour brokers and have in
this year converted 61 employees from non-permanent
to permanent employees. We continue to work with our
unions to ensure the further conversion of employees.

Oceana’s employee reward and benefit structure are
benchmarked against appropriate market surveys
to ensure that we are able to attract, motivate and
retain employees. In 2016 we reviewed all job profiles
and updated and standardised descriptions of roles
and essential duties and responsibilities for profiles
across the group. We also reviewed some of the reward
practices of our USA-based division, Daybrook, which
has developed a short-term incentive plan that is aligned
with that of the group. Further details are included in the
remuneration report within our integrated report.

CREATING JOBS AND
INVESTING IN PEOPLE

Addressing the challenge of seasonal employment

The negotiations have been challenging, as expectations
from labour remain high.

FOOD SECURITY AND
THE MARINE RESOURCE

People create value in our business. The group’s positive
performance in recent years reflects the strong quality
of our people, and we take pride in investing in our
employees to support our business strategy of turning
fishing rights into shared value for our stakeholders.
Oceana is the largest and most stable employer, the most
progressive in terms of employee benefits, and the most
empowered listed company in our sector.
We invest in providing a stimulating, culturally diverse
and healthy working environment. At year-end, we had
5 690 employees (2015: 6 061), of which 4 473 were
directly employed (2015: 4 549).

Recognising and rewarding performance
Wages and conditions are negotiated through industry
bodies (see below). Despite the tough economic
climate and increased industrial action in the unionised
environment across South Africa, we have successfully
conclude a wage negotiations throughout the group.
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Societal goal: S
 KILLS DEVELOPMENT
AND TRAINING
To deliver high levels of performance in a challenging
context, we continue to focus on talent attraction,
retention and development. The multiple geographies the
group operates in present challenges and opportunities
in this regard. During the year, the group treasury,
shared services and procurement teams were bolstered
with additional resources to further support the group’s
strategic objective to centralise and create efficiencies.
To maximise efficiencies, we will continue to refine our
organisational design and HR practices within the human
resources function and in the rest of the business.

Skills development programmes
Scarcity of skills remains a key risk and challenge in
the business. This year we increased the number of
people on skills programmes in the form of learners,
apprentices, graduates and interns from 177 to 260.
Our skills development investment and initiatives are
geared to enhance individual and business performance,
ensure business continuity and accelerate workforce
transformation. Our skills programmes are specifically
focused on building scarce and critical skills in the areas
of marine science; vessel crew; artisans; engineering;
supply chain; food safety, quality and processing; IT and
finance. Through structured workforce and succession
planning we continue to develop young talent to ensure
a strong pipeline of the skills required to meet our
business requirements. Our learnership programme had
41 people with disabilities.

Developing leadership
We believe strong and capable leadership will enable
us to effectively engage the talents of our people.
Leadership development is an important focus in
ensuring effective and inspirational leaders. We have,
using our in-house Leadership Essentials programme,
focused on building foundational management skills in
areas of performance management, people development
and talent management, trained 48 managers this
year. Performance management is considered to be a
responsibility of both the manager and the employee.
We consequently trained 75 employees in the
performance management module as well. In addition,
259 current and future managers went through external
supervisory and management development programmes.
In the 2017 financial year we will be looking to partner
with leading South African and international business
schools to deliver customised leadership development
programmes at appropriate levels.
We believe our leadership development framework,
consisting of our in-house development modules, our
future partnerships with business schools and our
coaching offering will enable our leaders to develop
the change management capability to undertake the
consolidation and expansion initiatives within the group.
As reflected in our study assistance policy, Oceana is
committed to encouraging employees to participate in
personal development studies and initiatives.
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STRATEGIC CONTEXT

INITIATIVE

DISCIPLINES

NUMBER OF
PARTICIPANTS

NATURE OF
PARTICIPANTS

6

INTERNSHIPS

HR (one learner) and engineering (two learners).

3

unemployed
learners

LEARNERSHIPS

Business administration (NQF 3 & 4), business
practice (NQF 1), fish and seafood processing
(NQF 3), freight handling (NQF 3), HR management
(NQF 4), and hygiene and cleaning (NQF 1),
manufacturing management (NQF 4),
OD ETDP (NQF 5), road transport (NQF 2), systems
support (NQF 5), wholesale and retail (NQF 4)

260

41 were persons
with disabilities

AET

Basic literacy

CERTIFICATION
PROGRAMMES

Able seaman STCWs*; Fisherman Grade 2; Fisherman
Grade 3 Watchkeeper; Fisherman Grade 4 Watchkeeper
and Marine Motorman Grade 1 and 2

60

GRADUATE
PROGRAMME

Cost and management accounting, engineering,
environmental management, finance, IT, HR operations
and procurement

20

HEALTH
AND SAFETY
TRAINING

Firefighting (all levels), First Aid (all levels), safety
handling of winches and lifting; competence in
survival craft; GMP & HACCP; OHASA; Pre-sea
training; safety officer training; personal safety
training and personal surviving techniques

547

MANAGING
ENVIRONMENTAL IMPACTS

60

PROMOTING TRANSFORMATION
AND LOCALISATION

Mechanical engineering, fitter, welding and electrical

CREATING JOBS AND
INVESTING IN PEOPLE

APPRENTICESHIPS

three
unemployed and
three employed
learners

FOOD SECURITY AND
THE MARINE RESOURCE

SKILLS DEVELOPMENT AND TRAINING

A POSITIVE IMPACT
ON COMMUNITIES

permanent
employees

GOVERNANCE AND
MANAGEMENT SYSTEMS

* Standards of Training, Certification and Watchkeeping for Seafarers
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Societal goal: RESPECTING HUMAN RIGHTS
Managing supply chain risk

Our organisational culture supports local and
internationally recognised human rights and avoids any
involvement in the abuse of human rights. We support
the principles included in the Universal Declaration of
Human Rights, the OECD Guidelines for Multinational
Enterprises and the International Labour Organization’s
(ILO) core conventions on labour standards.

We remain vigilant to the social risks in seafood
supply chains. A head of procurement manages the
implementation of our human rights policy and supplier
code of conduct in the supply chain. The dissemination
and signing of our supplier code of conduct by all our
suppliers has been undertaken over the past two years

Our human rights policy is aimed at promoting equality
of opportunity and combating discrimination. The policy
is applied across all our operations in Angola, Namibia,
South Africa and the United States. The policy commits
us to striving for full compliance with applicable
legislation in the regions in which we operate, as well as
to implementing the human rights principles set out in
the United Nations Global Compact (UNGC)
(see graph below).

Assessing our compliance with the United Nations
Global Compact principles
As a signatory of the UNGC (since
2012) we are committed to the
corporate sustainability initiative’s
call to companies to align strategies
and operations with universal
principles supporting human rights,
fair labour practices, the environment
and anti-corruption, and take actions
that advance societal goals, such as
the UN Sustainable Development Goals.

Our human rights commitments form part of the group’s
code of business conduct and ethics. The policy is
distributed to all new employees and regular staff
refresher sessions address key issues. All employees
are required to observe the highest ethical standards
in conducting the group’s business. A customised
programme was launched in 2013 to implement the
policy across the business. During this reporting cycle,
65 employees received training on anti-bribery and
corruption.

This year our annual Communication on Progress (refer to
www.unglobalcompact.org) was informed by the outcome
of a self-assessment of our performance in implementing
the Global Compact principles. An overview is provided
below.

We are committed to continually improving our
compliance with international best practice and are
therefore implementing a plan for continual improvement
based on the findings of the UN assessment tool.
From a legislative perspective, we are compliant with all
applicable legislation in the regions in which we operate.
UNGC SELF ASSESSMENT
100
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%
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No

Human Rights

F/A
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Labour

Environment

Anticorruption

STRATEGIC CONTEXT

Societal goal: E
 NSURING HEALTH AND SAFETY
OF WORKERS

• external and internal audits on all sites and vessels;

• provision of appropriate equipment;
• incident tracking and investigation; and

MANAGING
ENVIRONMENTAL IMPACTS

We have implemented a safety management system,
on our own vessels (excluding lobster vessels) which
provides a formal documented system of policies,
procedures and records developed for the operator
for a particular vessel focused on the management of
risk (both identification and controls) in relation to
operational safety. This is as prescribed in the Maritime
Occupational Safety Regulations.

We offer our employees access to onsite occupational
health practitioners and medical insurance, as well as an
employee assistance programme, which has now been
rolled out to all sites. Employees have the opportunity
to interact with the Employee Wellness Assistance
Programme (EAP) counsellors on various platforms,
including emails, call-back SMS and the employee Web
portal. Employees have continued to respond positively
to onsite counselling and follow up communication.
The various EAP interventions provided include financial
training, wellness screening and HIV/Aids screening and
support. The EAP service is extended to families of the
staff, who can call an outsourced helpline to speak to
an EAP consultant for trauma counselling, legal and/or
financial advice.

PROMOTING TRANSFORMATION
AND LOCALISATION

The managing directors of all the operating divisions are
responsible for ensuring full compliance with relevant
occupational health and safety legislation and ensuring
that the required structures are in place.

Employee wellness

CREATING JOBS AND
INVESTING IN PEOPLE

• effective safety monitoring, training and enforcement
programmes;

A detailed analysis of injury incidents was undertaken
which informed the strengthening of preventative
controls and operating processes.

FOOD SECURITY AND
THE MARINE RESOURCE

There are inherent health and safety risks associated
with activities on board fishing vessels as well as at our
land-based facilities. Employee health and safety is one
of the top ten material risks (reviewed in our integrated
report, page 32 which could impact on Oceana’s ability
to create shared value. Our response to these inherent
risks includes:

A POSITIVE IMPACT
ON COMMUNITIES

At our land-based facilities, we have implemented
an occupational health and safety system that is an
essential component of our overall risk management
system and reflects our commitment to our employees’
health and safety. Health and safety committees have
been established in line with the requirements of
the Occupational Health and Safety Act. Recognition
agreements with unions in the Lucky Star and BCP
divisions cover health and safety issues.
In order to ensure compliance with the implemented
systems and the relevant legislation we annually
undertake health and safety audits at sites and vessels,
as well as effective safety monitoring, training and
enforcement programmes.

GOVERNANCE AND
MANAGEMENT SYSTEMS

There was unfortunately one man-overboard on a BCP
vessel. The individual went missing during evening time.
The subsequent internal and external (both SAMSA
and South African Police) investigation into the fatality
determined that there was no culpability on Oceana’s
part and no foul play is suspected.
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The group’s disabling injuries frequency rate (DIFR) for
2016 was 0.9 (2015: 0.5). Although there has been
an increase in this year’s DIFR it is well below the
group margin ceiling of 2. We have initiated a strategy
to enhance the health and safety awareness which
includes training, monthly internal audits and spot fines.
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transformation and
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Broad-based black economic empowerment
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PROMOTING TRANSFORMATION AND
LOCALISATION
In order to drive transformation and localisation, we focussed on:

• Being a sector leader in terms of our
transformation and localisation credentials
• Promoting diversity within our managerial ranks
and the representation of designated groups

• Contributing to the development and
empowerment of small enterprises and our
communities

PERFORMANCE HEADLINES

Independent

level 1

B-BBEE scoring
100.39

2 501

EMPLOYEE BENEFICIARIES
HOLD RIGHTS TO

13,7
million

93.8%

55.6%

BLACK EMPLOYEES

BLACK REPRESENTATION
AT EXECUTIVE
MANAGEMENT LEVEL

97.7%

11.1%

NAMIBIAN EMPLOYEES
IN NAMIBIAN
OPERATIONS

BLACK FEMALE
REPRESENTATION AT
EXECUTIVE MANAGEMENT
LEVEL

R33,9
million

95.8%

SHARES IN OCEANA

R262,5
million
PAID IN DIVIDENDS TO
BENEFICIARIES TO DATE

SPENT ON SKILLS
DEVELOPMENT ON BLACK
EMPLOYEES

OF TOTAL MEASURED
PROCUREMENT SPEND
ON B-BBEE SUPPLIERS

Supporting small business entrepreneurship
in rural Namibia through empowerment and
skills development
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We continued regular, formal and informal engagements
with the Ministry of Fisheries and Marine Resources in
Namibia on issues of strategic importance for both the
business and Namibian government.

A POSITIVE IMPACT
ON COMMUNITIES

Our ongoing commitment to transformation and to
implementing sound B-BBEE policies was recognised
yet again in our ranking, as the second most empowered
company in Independents Media’s JSE Most Empowered
Companies ranking. By delivering shared value through
our empowerment initiative, we are making a meaningful
contribution to our stakeholders, while ensuring the longterm stability and profitability of the business.

The group participated in three scheduled workshops
of the national consultative process for the new quota
allocation scoring mechanism for horse mackerel, hake
and other sectors developed by the Ministry of Fisheries
and Marine Resources. The rights holder evaluation
process is based on eight delineated criteria that a
prospective quota holder has to meet covering matters
such as citizenship, company shareholding, beneficial
control, value addition, corporate social investment and
the terms of employment. The due date for submission
of the completed right holder evaluation for fishing quota
applications was the end of September 2016.

MANAGING
ENVIRONMENTAL IMPACTS

Demonstrating leadership

Engaging with the Namibian government on
localisation

PROMOTING TRANSFORMATION
AND LOCALISATION

In South Africa, this was the second year in which our
Broad-Based Black Economic Empowerment (B-BBEE)
performance has been measured against the Revised
(B-BBEE) Codes of Good Practice (the Revised Codes)
which came into effect on 1 May 2015. We continued to
adapt our transformation strategy this year to provide for
these changes, including more stringent measurement
requirements, and to ensure we continue to deliver value
to our stakeholders and contribute to the empowerment
of designated groups in the country. We are rated as a
Level 1 contributor.

The Oceana Empowerment Trust is an important
mechanism for our employees to grow with the company
and at year-end the Trust had 2 501 black beneficiaries
holding 13,7 million shares in Oceana, representing
10.1% of Oceana’s total issued shares. This allows the
benefits of real broad-based empowerment to accrue
not only to our employees, but also to the communities
in which they live. This year we paid R24,6 million in
dividends to Trust beneficiaries. A new Board of Trustees
was appointed for the required three-year tenure with
three company-appointed trustees and three employeeelected trustees (including an independent trustee).

CREATING JOBS AND
INVESTING IN PEOPLE

Access to fishing rights within a national economy should
be based on measurable value accruing to the broadest
range of stakeholders. In addition to providing quality
affordable protein to consumers, our performance on
empowerment is critical to protecting our existing fishing
rights and to acquiring additional rights; we have been
able to reflect tangible improvements to peoples’ lives
and the creation of broad-based value.

Delivering broad-based value through the Oceana
empowerment trust

FOOD SECURITY AND
THE MARINE RESOURCE

Promoting transformation and localisation in our core
areas of operation is a strategic imperative that has
a direct impact on our ability to retain and grow our
commercial fishing rights. It forms a key part of our core
purpose of efficiently converting global fishing resources
into shared value and is integral to the conduct of our
business.

GOVERNANCE AND
MANAGEMENT SYSTEMS
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Societal goal: B
 ROAD-BASED BLACK
ECONOMIC EMPOWERMENT
We delivered a proactive and focused empowerment
strategy and our quarterly transformation meetings
ensure the active participation of divisional senior
management. The commitment of the entire group to
transformation has resulted in the achievement of a
Level 1 rating, with a score of 100.39 points out of 109.
This is an improvement on last year’s accomplishment.
We also achieved a recognition rating of 135% for
procurement in terms of the DTI’s B-BBEE Scorecard,
and we have maintained our Empowering Supplier status.
A brief overview of our performance is provided below.
A more detailed review of our performance against the full
scorecard is provided on our website www.oceana.co.za.

Ownership
We maintained our black-owned and black-controlled
shareholding with three main shareholders who continue
to contribute to this status: Tiger Brands Limited,
Brimstone Investment Corporation Limited and the
Oceana Empowerment Trust, with a combined black
ownership holding of 62.42%.

Management control
The Revised Codes have combined the previous elements
of management control and employment equity. We met
the required target, and achieved maximum points, at
both black board member and black executive director
levels. Our executive management points score increased
this year (2.4 points out of 3.0) with the appointment
of Bonga Mavume as managing executive for Africa
Operations and Jayesh Jaga as Managing Director for
Oceana Lobster and Squid.
Our Employment Equity plans for the group and all the
divisions expired at the end of September 2016.
New plans for the next three years have been developed
and are aligned to B-BBEE targets to ensure alignment
with our transformation objectives. We continue to make
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reasonable progress in transforming our managerial and
executive ranks. The employment equity targets are
based on the racial demographics of the economically
active population and, are aligned to the requirements
of the Employment Equity Act and Commission on
Employment Equity report. We achieved an overall score
of 13.95 out of 19 on the management and control
element of the scorecard.

Skills development
We have continued to invest in developing our employees
this year against the backdrop of the scarcity of skills in
our sector. Recognised training expenditure on all black
employees was R29,6 million (2015: R16,7 million).
As with the employment equity scorecard, the skills
development targets are based on racial demographics
of the economically active population. Our investment in
skills contributes to our employment equity initiatives.
It also supports youth development in the form of
unemployed learnerships, apprenticeships and internship
programmes (see page 28 for further details).

Enterprise and supplier development
Qualifying supplier development and enterprise
development contributions are either monetary or
non-monetary contributions aimed at improving the
sustainability, financial and operational independence
of our suppliers. A requirement of the Revised Codes is
that the beneficiary be either an exempt micro-enterprise
(EME) or a qualifying small enterprise (QSE) that is 51%
or more black-owned. For the 2016 financial period,
supplier development initiatives included loans and
advances, free rental and preferential payment terms and
fleet and administrative support. Our main contribution
to enterprise development continues to be through joint
ventures with smaller fishing companies and in supply
arrangements.

STRATEGIC CONTEXT

R2 237 661 521

BEE Procurement from Empowering suppliers as a percentage of TMS

R2 142 601 009

96

Procurement from Empowering Suppliers that are QSEs

R227 256 348

10

Procurement from Empowering Suppliers that are EMEs

R315 477 842

14

Procurement from Black owned suppliers

R791 179 285

35

Procurement from Black Women owned suppliers

R260 810 700

12

R86 293 065

4

BEE Procurement from black-owned Designated Group suppliers

12
4

35

96
10

14

TOTAL ISSUED SHARE (%)

SUPPLIER DEVELOPMENT INITIATIVES
R49 077 756

Standard loans

R39 793 872

81

Short payment period

R1 444 508

3

Interest free loans

R7 839 375

16

16
3

81

Total

R2 378 797

Interest free loans

R1 735 460

73

R579 840

24

Standard loans

R26 773

1

Other (Food samples/Annual uniform sponsorship)

R36 724

2

Grants

24

1 2

MANAGING
ENVIRONMENTAL IMPACTS

TOTAL ISSUED SHARE (%)

ENTERPRISE DEVELOPMENT INITIATIVES

PROMOTING TRANSFORMATION
AND LOCALISATION

Total

CREATING JOBS AND
INVESTING IN PEOPLE

Total

FOOD SECURITY AND
THE MARINE RESOURCE

TOTAL ISSUED SHARE (%)

PREFERENTIAL PROCUREMENT

73
A POSITIVE IMPACT
ON COMMUNITIES

TOTAL BLACK
TRAINING SPEND
Namibia
Total

29 212 416

33 423 061

433 881

507 614

29 646 297

33 930 675
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GOVERNANCE AND
MANAGEMENT SYSTEMS

RSA

TOTAL TRAINING SPEND
(INCLUDING WHITE SPEND)

SOCIETAL GOAL: BROAD-BASED BLACK ECONOMIC EMPOWERMENT (continued)

Supporting small fishers and SMEs

Case study

As a leading player in the industry, we play a significant
role in growing local economies and sustainable
livelihoods by extending support to
small-scale fishers and SMEs. We have collaborated with
DAFF on sponsoring the Excellence in Fisheries prize,
which provides much needed assistance to small-sale
fishing companies. We continue to actively engage
in supporting the West Coast Rock Lobster fisheries
conservation plan.

Lucky Star Caterers Programme giving the
youth zest in 2016

We are engaging with government and communities on
the development of a co-operative business model in
terms of which Oceana will partner with community cooperatives in developing the Small Scale Fisheries sector.
Our main contribution to enterprise development
continues to be through joint ventures with smaller
fishing companies and supply arrangements. Supplier
development initiatives included loans and advances,
free rental and preferential payment terms and fleet and
administrative support.
As discussed earlier, Oceana’s frozen fish strategy and
the resulting significant increase in local canning, has
seen important indirect benefits: fish offcuts are being
used to produce fishmeal, there has been increased
demand for local canning supplies, and increased use of
local storage facilities and transport services.
A strategic focus area next year is to secure additional
contracted quota through joint venture investment within
the new small-scale fishing sector.

Socio-economic development
In light of the Revised Codes income generation
requirement, our socio-economic development
expenditure continued to be directed towards initiatives
that meet the needs of the communities in which we
operate. The focus remained in insuring food security
and investing in education initiatives. We distributed
1.2% of the group’s net profit after tax in South Africa
through socio-economic development initiatives to
beneficiaries that have a black base of at least 75%.
Further information on these investments is provided in
the chapter on making a positive impact in communities
(page 56).
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June 16th marks 40 years since the Soweto uprising of the
youth in 1976, and to commemorate this momentous day in
history, June has been declared Youth Month. South Africa’s
second most empowered JSE-listed fishing company, the
Oceana group is taking this opportunity to focus attention on
an enterprise development campaign aimed at empowering
the youth through the sponsorship of the Lucky Star Caterers
Academy 2016.
Now in its third successful year, the “Asi phekeleni impilo”
or “Let’s cook for Life” programme is one of Lucky Star’s
key social development initiatives, and is run in association
with the South African Chefs Association (SACA) and
Hospitality Trainers & Associates (HTA). In response to Lucky
Star’s objective of supporting home grown entrepreneurs
and creating a new breed of professionally trained catering
companies; SACA has devised the Lucky Star Caterers
Programme.
This comprehensive course not only provides the
necessary skills for any budding caterer, but also
incorporates enterprise development and social investment
responsibilities in order to ensure the sustainability and
prosperity of each successful graduate’s catering company.
The 2016 class saw 14 candidates enrolled in the
24-week programme, which utilises the CCE Skills Kitchen
in Auckland Park for theoretical training, and the practical
kitchen and lecture staff at HTA in Randburg. Lucky Star has
provided nearly R350 000 in sponsorship, which covers the
training for each candidate, including all training material,
graduation and administration costs throughout the course,
as well as a two-year junior membership to SACA.
The selection process is rigorous; candidates are chosen
from disadvantaged communities within Gauteng and must
already own their own catering or function-service company
which operates in townships or in surrounding areas. The
candidates are taught the professional and business skills
required to grow their existing companies in order to create
more jobs in the community and make a positive impact on
the local economy. A driving factor in the success of this
programme is the ongoing education and support given to
previous graduates of the course in the form of workshops in
marketing, networking and business services.
Zama Cynthia Masinga, who graduated from Lucky Star
Caterers Programme in 2015, expresses her belief that
the programme has provided her with the necessary skills
to develop her own successful company: “The programme
provided us with the confidence to grow our businesses
and the opportunity to employ more people. What we learnt
at the Lucky Star Caterers programme did not end there
with us, but will be passed on to our current and future
employees and will strengthen the community.”

STRATEGIC CONTEXT

FOOD SECURITY AND
THE MARINE RESOURCE

CREATING JOBS AND
INVESTING IN PEOPLE

PROMOTING TRANSFORMATION
AND LOCALISATION

FOOD SECURITY AND
THE MARINE RESOURCE

MANAGING
ENVIRONMENTAL IMPACTS

A POSITIVE IMPACT
ON COMMUNITIES

GOVERNANCE AND
MANAGEMENT SYSTEMS

CONSOLIDATED
NON-FINANCIAL DATA
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MANAGING ENVIRONMENTAL IMPACTS

Our commitment to optimising our operations is reflected in our
efficient use of resources and sustainable practices.
This year our operational efficiency measures focused on:
• Increasing legislative pressures and changes.

• Lowering our carbon and water footprint.

• Impact of climate change on operational and
business practices.

• Responsible waste and effluent management.
• Management of air emissions and odour control.

PERFORMANCE HEADLINES

Adisclosure score

on CDP in
consumer staple
sector

15%
reduction in

land-based GHG
intensity from
base year*

0
non-compliance
directives
issued

Water usage:

1.06
kl
per unit of activity

ISO 14001 compliant
environmental control system
independent audit score of
97% (2015: 95%) overall –
for all land-based sites and
96% overall for all vessels

Monitoring, mitigation and managing our environmental impacts
is a priority sustainable development practice, with the emphasis
placed on promoting the efficient use of resources. Our reliance
on renewable ecosystem services necessitates that we make a
positive contribution to the sustainability of the fishing industry,
which can be greatly influenced by unsustainable resource use
practices. Our approach aims to contribute towards national
development and policies.
* excludes Daybrook
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MANAGING ENVIRONMENTAL IMPACTS (continued)

Environmental performance targets
In committing to sustainable resource use and a reduced impact on the environment, we have set specific targets for
energy and water consumption, and the management of water and waste disposal across the group. The table below
provides an overview of our medium-term targets, their alignment with the NDP and the SDGs, and our performance
against these targets.

KEY
PERFORMANCE
AREA

REPORTING

GHG
EMISSIONS

TARGET

Annual public reporting against
targets

5% product GHG emission
intensity reduction from base
year (2013)

TARGET DATE

DEC 2014

2016
PERFORMANCE
AGAINST TARGETS

STATUS

Our compliance against targets is reflected
annually in the Sustainable Development
and integrated reports

15% intensity reductions in landbased
facilities*

SEPT 2016
27% increase in emission intensity on vessels

(SCOPE 1
AND 2)
Further 2.5% product GHG emission
intensity reduction year-on-year from
2016 to 2018

5% product energy intensity
reduction from base year
(2013)
Further 2.5% product energy
intensity reduction year-on-year

SEPT 2017 –
SEPT 2018

SEPT 2016

SEPT 2017 –
SEPT 2018

Within target timeframe range

20% increase in product energy intensity
(land-based facilities and vessels)*

Within target timeframe range

ENERGY
5% electricity per unit area intensity
reduction from base year (2013) by
Oceana Group Corporate Office

WATER
USAGE
AND
DISPOSAL

WASTE
DISPOSAL

12% decrease in electricity per unit area

Further 2.5% electricity per unit area
SEPT 2017 –
intensity reduction year-on-year by
SEPT 2018
Oceana Group Corporate Office

Within target timeframe range

2.5% product water usage
intensity reduction from base
year (2013)

SEPT 2016

4% decrease in the product water
intensity from 2013*

Measurement and reporting of
quantity and quality of effluent

SEPT 2017

The target date was amended to allow for the
additional effluent monitoring which would be
required with the advent of the Coastal Water
Discharge Permits

Ensure that no food that is fit
to eat (by humans or animals)
is sent to landfills

ANNUAL

Measurement and reporting of
quantity and type of waste

SEPT 2015

* Excludes Daybrook
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Compliance against our targets is
reflected annually in our Sustainable
Development Report

Achieved

In progress

STRATEGIC CONTEXT
FOOD SECURITY AND
THE MARINE RESOURCE

LONG-TERM GOALS
CREATING JOBS AND
INVESTING IN PEOPLE

We have identified the following beyond 2020 long-term goals in line with group strategy
and our leadership role within the South African fishing community.

PROMOTING TRANSFORMATION
AND LOCALISATION

Reducing our footprint:
• Zero waste that is fit to eat (by humans or animals) to landfill.

• Water reduction and reuse target of 5 – 10% water usage intensity reduction from a
2016 baseline.

MANAGING
ENVIRONMENTAL IMPACTS

• Reuse 20 – 40% of effluent water in the processing plant or alternatives.

• Develop and implement science-based GHG reduction targets.

Promoting food security:
A POSITIVE IMPACT
ON COMMUNITIES

• All our targeted wild-caught fish resources will be sourced from fisheries that are either
undertaking a credible, time-bound improvement project, are WWF-SASSI green-listed,
or caught from MSC (or equivalent) certified fisheries.

• Contribute to ensuring the transition of red-listed commercial fish species to an orange
listing and to transitioning orange-listed commercial fish species to green-listed.
GOVERNANCE AND
MANAGEMENT SYSTEMS
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MANAGING OUR KEY ENVIRONMENTAL RISKS

INHERENT RISK EXPOSURE

Our principal
environmental risks

Unlikely

Possible

3

Critical

1

Serious

8

Significant

9

10

4

5

6

7

2

Minor

Likelihood

RESIDUAL RISK EXPOSURE
Very good

Good

2

1 3 9
4 5 10
6 8

Moderate

Weak

Perceived control effectiveness

Ineffective

Weak

Moderate

Good

7

Very good

Desired control effectiveness

44

Almost
certain

Likely

Catastrophic

Impact

Our business is susceptible to
various environmental risks,
many of which are beyond
our direct control and can
affect both the production and
consumption of our products.
The heat map below reflects
our key environmental risks.
We have a detailed plan in
place on how to address the
risks that are within our control
as well as how we manage the
factors outside our control.
Each of the four operating
divisions maintains its own
environmental risk register,
with assurance and action
plans, which form part of the
overall enterprise-wide risk
management system. The
environmental risk registers
record and analyse the
major risks that impact each
division’s activities, products
and services.

Rare

OCEANA GROUP SUSTAINABILITY REPORT 2016

Ineffective

STRATEGIC CONTEXT

Variation in the availability of marine
resources due to human activity
such as poaching or inadequate
scientific research

Disruption in operations due to a
lack of fresh water or the availability
of poor quality fresh water only

Exposure to carbon tax legislation

Disruption in operations due to a
lack of seawater or the availability of
poor quality seawater only
Disruptions to operations due to
energy insecurity

4

5

6

7

8

9

10

CCS Logistics changed business strategy to accommodate change in cold
store commodities
Lucky Star has alternative sourcing locations built into business model
Inclusion of climate change risk and vulnerability management measures
into the division and environmental risk register
Periodic water analysis of fresh water
Implementation of water usage alternatives (e.g. use of seawater at
Lobster, Lucky Star cannery)
Engineers on-board horse mackerel and hake vessels can perform
emergency repairs on desalination plants
MICA (master independent contractor agreement) in place for Section 28
of OHSA at all factories and vessels
Implementation and requirement for valid LoGS (Letter of Good standing)
for all contractors
Product recall programme in place
Approved supplier code of conduct with relevant environmental clauses
included in place
Monthly and annual carbon footprint reporting
Assessment of implications of direct carbon tax on emissions
Environmental strategy includes long-term focus on becoming carbon
neutral
Developing energy and emissions reduction plan
Provided commentary on Carbon Tax Policy to National Treasury
Sustainability forum in place to monitor change in requirements and
legislation
Group environmental policy clearly outlines the group’s environmental
objectives
Measurement and reporting on emissions (GHG and other) across group
Emission reduction targets in place
Environmental awareness training
ECS in place to measure environmental compliance
Participation in licencing process via industry associations during mining,
gas and/or oil exploration application process
Ongoing facilitation of dialogue between governmental stakeholders (i.e.
DAFF, DMR, DEA and DME) on this matter
Continuously monitor the impact of mining on fishing resources by
participating in industry research

GOVERNANCE AND
MANAGEMENT SYSTEMS

Inadequate assessment by
government of the impact of
mining, gas and oil exploration
in fishing grounds on marine
resources

3

Standard operating procedures in place for bunker refuelling
ISO 14001 aligned Environmental Control System (ECS) in place at all
land-based facilities.
Equipment maintenance to minimise emissions
Major Hazardous Installation assessments on 100% of applicable landbased sites
Liaising with external stakeholders on water quality and air emission
issues, where applicable
Chemical spillage kits available at all land-based facilities
Oil spillage procedure in place for all vessels/facilities

A POSITIVE IMPACT
ON COMMUNITIES

Reputational damage due to noncompliant or negligent corporate
action

2

Influence and participate in government resource management working
groups (Namibia, South Africa and USA)
Participate in government’s scientific working groups
Commissioning independent research reports of the resources in order to
monitor the status of the resources
Compliance with the regulatory framework
Compliance with responsible fishing practices
Utilising capacity where best suited for availability (where applicable)
Implemented Bird Mitigation Plans on hake vessels
Independent observers on horse mackerel vessel in South Africa
Founding member and participation in the Responsible Fisheries Alliance

MANAGING
ENVIRONMENTAL IMPACTS

Unsustainable environmental
practices by suppliers in respect of
raw materials, product and services

1

PROMOTING TRANSFORMATION
AND LOCALISATION

Variation in availability of primary
resources due to environmental
changes

OUR RESPONSE

CREATING JOBS AND
INVESTING IN PEOPLE

Pollution of atmosphere, sea and
land by Oceana

FOOD SECURITY AND
THE MARINE RESOURCE

RISK AREA

Testing and treating of sea water
Dredging of harbour in order to ensure sufficient depth for sea water pump
Member of Water Quality Trust (St Helena Bay)
Participate in the Benthic survey in St Helena Bay
Implementation of the energy action plan
Reporting on energy reduction
Energy reduction targets in place
Generators installed in high risk sites.
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MANAGING ENVIRONMENTAL IMPACTS (continued)

Management systems and compliance

Regulatory developments and legal compliance

The group environmental policy articulates our
commitment to complying with legislation and
regulations on the environment. It also provides the
guiding principles to our commitment to manage and
mitigate our environment impacts. The management of
our environmental impacts is founded on the ISO 14001
aligned ECS. This system provides for the identification,
monitoring and control of priority environmental risks
identified by the group. We continue to consolidate our
ECS and embed its requirements into the organisation’s
culture, and will extend the system to our Angolan and
American operations.

During the review period there have been regulatory
developments that will inform statutory policy to meet
the 2015 United Nations conference on climate change
(COP 21) country commitments.
These developments included:

Environmental compliance includes external ECS
compliance audits which address system compliance as
well as compliance with relevant and applicable legal
frameworks. Our compliance drive has included the
engagement of management in internal audit processes
and the provision of environmental training for relevant
staff.

In terms of resource use and environmental management
the following legislation could potentially influence how
we operate:

The compliance target for 2016 required an overall
average score of 90% and a minimum score of 65% for
each element in the audit.
• Land-based facilities: nine Oceana land-based
facilities were audited. All divisions met the minimum
target for the overall score as well as the individual
element minimum requirement for each of the
components. The group achieved a score of 97%
(2015: 95%).
• Sea-based facilities: one lobster vessel, one small
pelagic vessel, three hake vessels and one horse
mackerel vessel were audited. The average score was
96% (2015: 96%).
A review of the group’s structures to address noncompliance with policies, and our compliance
performance is provided on our website www.oceana.co.za.
We will be establishing a compliance committee together
with the compliance systems and processes in 2017.
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• draft regulations published on the carbon offset in
terms of the draft carbon tax bill;
• draft national pollution prevention plan regulations
published; and
• governments stated intention to declare greenhouse
gases as priority air pollutants.

• the national pricing strategy for waste management
published on 11 August 2016; and
• draft generic environmental management programme
published on 1 July 2016.

Responsible management of odour and stack emissions
In addition to ensuring compliance with atmospheric
emissions regulations, we have focused on mitigating
social impacts in relation to odour emissions. We have
implemented additional measures this year in support of
our commitment to responsible air quality management
and compliance with the approved atmospheric emission
licences (AEL) at our operations facilities.

GHG emissions
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GOVERNANCE AND
MANAGEMENT SYSTEMS

From an emission intensity perspective, the group
achieved an GHG intensity emission reduction of 15%
at our land-based facilities and an increase of 27% on
our vessels when compared to our base year of 2013.
The reduced intensity at the land-based facilities can
be attributed to the production efficiency measures,
together with the increased production throughput.

A POSITIVE IMPACT
ON COMMUNITIES

The group monitors its CO2 emissions in absolute terms,
and per unit of normalised activity. During 2016, the
absolute GHG emissions increased by 8% on the vessels
and land-based facilities. The increase is attributed to
the addition of the emissions associated with Daybrook,
which accounts for 10% of the total 2016 GHG
emissions.

MANAGING
ENVIRONMENTAL IMPACTS

Biannual air quality management meetings are held with
the communities within which our fishmeal plants are
located, where we engage on matters of common concern
and communicate pertinent environmental management
information, in particular those relating to air emission
management. We have responded to the reporting
requirements of the South African National Atmospheric
Emissions Inventory System, within the stipulated
timeframe.

PROMOTING TRANSFORMATION
AND LOCALISATION

The Amawandle Pelagic facility received their Provisional
AEL in March 2016. Developments at the facility during
the year include the enclosure of fish pits, the installation of
bag filters and a fan, and implementing a vapour extraction
system. The Hout Bay and St Helena Bay facilities have
both introduced stack emission monitoring and the Hout
Bay facility has installed a chemical scrubber.

CREATING JOBS AND
INVESTING IN PEOPLE

We continue to focus on improving our energy efficiency
and seeking to reduce our consumption of non-renewable
energy. Our group-wide energy reduction plan takes into
account short-, medium- and long-term energy reduction
measures to facilitate meeting our energy reduction
targets (see page 44). Progress in implementing the plan
is reported quarterly. Each division has identified flagship
initiatives that will contribute towards meeting our energy
efficiency objectives. The climate change risks identified
have been incorporated into the divisional risk registers.

FOOD SECURITY AND
THE MARINE RESOURCE

Societal goal: CONTROL
AND REDUCE
ATMOSPHERIC
EMISSIONS

STRATEGIC CONTEXT

Societal goal:
REDUCE ENERGY
CONSUMPTION

SOCIETAL GOAL: CONTROL AND REDUCE ATMOSPHERIC EMISSIONS (continued)

From a divisional perspective, intensity reductions
of 8% and 5% were recorded at the Lucky Star and
CCS Logistics: South Africa land-based facilities
respectively, when compared to the 2013 base year.
The lobster and Etosha land-based facilities recorded
an increase of 22% and 17% respectively. The increase
in emissions from lobster land-based facilities can be
attributed to the significantly reduced product processed
when compared to the 2013 product processed.

Maintaining our position on the Carbon Disclosure
Leadership Index
We have participated in the CDP (formally known as
the Carbon Disclosure Project) for seven consecutive
years and achieved year-on-year improvements to our
disclosure score. In 2015, the Oceana disclosure score
of 98% and performance score “B” were well above
the industry average of 91% for disclosure and “C” for
performance as well as the average CDP programme
score of 84% for disclosure and “C” for performance.
This year sees the introduction of a new approach to
scoring. Participants were rated a score of either
A through to D-, according to a rating criteria, which
reflects the four levels of environmental stewardship,
namely: disclosure, awareness, management and
leadership. Oceana was rated at an overall performance
score of A-.

RESOURCE USAGE TREND
2016

2015
Energy
mega
joules

CO2
emissions
tons

Energy
mega
joules

Type

Unit of
measure

Usage

CO2
emissions
tons

Ammonia

kg

9 350

0.00

11 746

Nitrogen

kg

11 692

0.00

10 201

Freon

kg

39 422

71 354

36 482

66 363

Coal

tons

28 880

76 409

22 320

60 708

540 381 923

91 140

214

2 618 507

606 015 859 14 628 132

39 742

541 484 844
3 479 072

Petrol

litres

90 642

209

Diesel & MGO

litres

16 623 031

45 486

727 786 434
2 974 806

Usage

LPG

kg

47 543

133

2 186 978

75 632

212

IFO

tons

16 210

50 976

675 680 620

17 219

55 903

846 747 446

3 134 599

9 742

125 221 962

HFO

litres

2 668 068

8 304

105 370 915

Natural gas

kWh

542 473

28 813

572 339 314

Recycled oil

litres

539 159

1 424

19 307 384

266 321

703

Lubricants

tons

777

239

121 107

239

86 510 083

76 681

311 436 300 74 220 507

1 051 882

977

902 234

11 283

26 011

7 148

Electricity

kWh

Potable water

kilolitres

Packaging

tons

9 536 992

Waste

tons

15 171

3 131

8 699

Paper

reams

24 015

115

23 832
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271 384 976

STRATEGIC CONTEXT
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MANAGING
ENVIRONMENTAL IMPACTS

A POSITIVE IMPACT
ON COMMUNITIES

GOVERNANCE AND
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Climate change adaption
Anticipated changes in climate will have both direct and indirect impacts on Oceana. Oceana has a reliance on natural
resources (fish stock biomass), and natural weather events affect production levels and working conditions at sea. To be
resilient, we need to increase our ability to adapt to changes and greater volatility in climatic conditions.
Oceana’s progress on the adaptation management plan is as follows:

RISK AREA

Resource variability

ADAPTION MEASURES
IMPLEMENTED

• Diversifying the resource
access

2016 ADAPTION MEASURES FEEDBACK

• Oceana increased its local production capacity of canned
pilchards, importing additional product for canning
locally
• The group acquired a 100% beneficial shareholding in
Daybrook Fisheries for a consideration of R4 641 million
in the prior year. Daybrook was acquired to enhance the
group’s operations internationally in order to diversify
its fishing rights and licences, fish species, operational
geography and currency exposure

Energy Security

• Energy reduction plan

• The group has implemented a number of initiatives
aimed at improving energy efficiency at our land-based
facilities, and we continue to investigate opportunities
for the use of more energy efficient marine fuel

Energy Requirements
and Costs

• Energy reduction targets

• Refer to page 44 for a reflection of our performance
against the energy reduction targets

• Reporting and monitoring
energy consumption
• Back-up generators at high
risk facilities

Business interruption

• Risk management

• Implemented a monthly resource use reporting system
which includes tracking energy use and carbon footprint
• Back-up generators have been installed at all the high
risk facilities

• Group Business Continuity Plan including IT disaster
recovery plan in place
• Formal business continuity plans for land-based
facilities in final development stage, which takes into
account scenario planning

Communities •

50

• Corporate social
responsibility programme
which focuses on the
needs of the communities
in which we operate
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• Please refer to pages 55-60 for a description of out
impact on the communities within which we operate

STRATEGIC CONTEXT

Societal goal: C
 ONSERVE WATER AND REDUCE
WATER POLLUTION

FOOD SECURITY AND
THE MARINE RESOURCE
CREATING JOBS AND
INVESTING IN PEOPLE

We implemented a water monitoring and reporting
system to track and support our progress against our
water use disclosure and reduction targets (see page 44).
The group’s policy and management practice is to
use water as sparingly and efficiently as possible in
production, cleaning and domestic applications. This
year our water usage per unit of activity was 1.06kl per
ton of product produced or stored and handled (2015:
1.10kl). Quantitative data on our water usage is provided
in the consolidated non-financial data chapter (see page
71).

PROMOTING TRANSFORMATION
AND LOCALISATION

We remain committed to monitoring and reporting across
the group on water use and disposal quantities and
qualities. We have submitted the required coastal water
discharge permits applications and are actively engaging
with the DEA to expedite the issuing of the relevant
permits. In the interim we have continued with our
existing monitoring and reporting programme.

Responsible usage and disposal of water

MANAGING
ENVIRONMENTAL IMPACTS

• CCS Logistics is developing water management plans
for each of its facilities and is investigating initiatives
such as rain harvesting. At the Duncan Doc and City
Deep facilities, pod defrost water is being reused
for cleaning the handling areas floors. In Paarden
Eiland, we reuse pod defrost water to supplement
water supply to the condensers, thereby lowering
water consumption.

A POSITIVE IMPACT
ON COMMUNITIES

• At the Lucky Star St Helena Bay and Hout Bay
facilities sewage water effluent is pumped into the
municipal sewage system. At the St Helena Bay
facility water effluent from processing is discharged
into the sea. At all sites water effluent is sampled
by the factories and analysed by an independent
accredited laboratory. We are currently developing
a stormwater management plan for the Amawandle
Pelagic facility.

GOVERNANCE AND
MANAGEMENT SYSTEMS

• The water effluent from the lobster facilities is
continuously analysed to ensure that the quality of
water discharged meets requirements. Daily visual
inspections (condition-specific) form part of the quality
management system. The water reticulation system is
designed to mitigate the potential of polluted water
being discharged into the coastal environment.
• In Namibia, at the Etosha facility, water that is not
considered untreated seawater is treated in a dissolved
air flotation and filtration plant with chemical dosing
and flocculation to further remove dissolved organics.
The final effluent quality for the waste stream is
monitored monthly during production.
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Societal goal: REDUCE WASTE
We remain committed to effective waste management practices, including the reduction of waste generated by our
operations and operational waste sent to landfill. This commitment supports our operational efficiency objectives,
including helping to reduce costs, and constitutes our positive contribution to society.
We continue to identify and implement recycling and reuse initiatives across the business. The volume of waste disposed
of and recycled is reported monthly as part of our environmental indicator reporting system and at divisional meetings.
We seek to ensure that all waste delivered to landfill is suitably disposed of at licensed landfill sites.
In line with our target to avoid sending any operational waste suitable for human or animal consumption to landfill, we
continued to direct such waste to fishmeal facilities. The increased volume of waste directed to recycling recorded this
year is attributed to both improved monitoring and reporting as well as an increase in the processing of waste at the
Amawandle Pelagic and St Helena Bay canneries.

OCEANA GROUP SOLID WASTE DISPOSAL (INCLUDING HAZARDOUS WASTE)
Waste generated during 2016

Lucky Star
Etosha*
Horse mackerel and hake**
Lobster and squid***
Oceana corporate office

Waste generated during 2015

Tons of
waste

Product
Volume
(tons)

Kg of waste
per unit of
activity

7501
73
6 579
34

133 631
55 218
82 925
998

57
1
79
33

Tons of
waste
3719
1127
202
3485
17

Pallets handled

CCS Logistics
Oceana Group

203
14 010

674 653
947 425

Product
Volume
(tons)

Kg of waste
per unit of
activity

61334
47745
89151
675274

61
24
2
0

Pallets handled

0
15

113
8699

686 809
981 052

0
9

*
**

Decreased land-based production resulted in significantly less waste generated.
Includes the bildge waste which is considered hazardous. Increase in waste as a result of improved reporting and vessel
refurbishment.
*** Excludes the Fries waste and product, most notably the potato waste following the sale of Lamberts Bay Foods.

The table above reflects an increase in tons of waste generated. The increase is attributed to the improved reporting, as
well as the vessel refurbishments that were undertaken. 54% of waste generated was recycled.
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Re

use

Safe disposal

• By-products and non-saleable
products are assessed in terms of
their fitness for human or animal
consumption.

• BCP recycles sludge, waste oils
and scrap metal on all vessels.
Oceana corporate office recycles
paper, glass and tin. International
recycling and garbage container
logos are featured on the frozen
Horse Mackerel and Hake
packaging.

• Our objective is to ensure that
all fish produce not fit for human
consumption or processing in
the fishmeal plant is treated
as hazardous waste, and is
appropriately destroyed and
disposed of, in approved landfills.

• We have fishmeal plants on our
horse mackerel vessels to process
all fish caught that is not suitable
for the frozen fish market, into
fishmeal.

• The Lobster and Squid division
recycles paper, cardboard, plastic
bags and used lubrication oil.
International recycling and garbage
container logos are featured on
frozen product packaging.

• Condemned canned fish is
destroyed under controlled
conditions. This is a procedure that
requires pre-approved by the NRCS
and is used for the safe disposal
of any canned fish not suitable for
human consumption. The landfill
and hazardous waste removal
service providers issue hazardous
waste certificates. Oceana’s
activities do not generate or involve
the transportation, storage or trade
in hazardous waste that requires
special treatment.

A POSITIVE IMPACT
ON COMMUNITIES

• At our cannery, offal (fish heads,
tails and guts) is processed into
fishmeal. Recycled water is used
during the process of offloading
fish and during the fishmeal
production process.

• CCS Logistics conducts in-house
sorting of their solid waste.
An external waste management
company is engaged to sort and
recycle waste at all of their South
African cold stores.
The cold stores recycle scrap
metal, carton rolls, paper and used
lubrication oil.

GOVERNANCE AND
MANAGEMENT SYSTEMS

• Lucky Star separates and processes
its waste through onsite balers at
the St Helena Bay and Amawandle
Pelagic cannery and fishmeal plant
facilities. Specialist contractors
remove and recycle the waste oils,
plastics, paper cartons and coal
ash in accordance with applicable
agreements.
• Consumers are encouraged to
recycle by providing an appropriate
logo on Lucky Star cans.
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MANAGING
ENVIRONMENTAL IMPACTS

• Those products deemed fit are
not sent to a landfill, but rather
are used appropriately with
the written permission of the
National Regulator for Compulsory
Specifications (NRCS) where
necessary. Appropriate use can
entail the processing of waste at
our fishmeal plants.

PROMOTING TRANSFORMATION
AND LOCALISATION

Recycling

CREATING JOBS AND
INVESTING IN PEOPLE

Reuse

FOOD SECURITY AND
THE MARINE RESOURCE

Following is a review of our principal activities aimed at minimising waste generation and ensuring responsible disposal
of waste.
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A POSITIVE IMPACT ON COMMUNITIES

Delivering value to local communities and
engaging with key stakeholders, we focused on:
• Creating value for communities through
investments focused on promoting food
security, job security and education.
• Aligning our approach with the South African
NDP and the UN SDGs.
• Leverage our CSI expenditure to build the
group’s credibility as a good corporate citizen.

• Engage proactively and meaningfully with local
communities and their representatives.
• Identifying and responding to community
concerns and interests.
• Providing safe, essential and quality products at
competitive prices

PERFORMANCE HEADLINES
CSI INVESTMENT:

R6,6 million
IN SOUTH AFRICA;

1.2%

of net profit after tax distributed
to South African beneficiaries
that have a black base of at least

N$4,3 million 75%
$800
thousand
IN NAMIBIA

IN THE US

Increased donor support along the
West Coast creating opportunities
to expand the geographic scope of
our contributions

Building fish stores and refrigeration
units to support the sale of fish to local
communities
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Societal goal: D
 ELIVER VALUE TO LOCAL
COMMUNITIES

R1 110 891

St Helena Bay

R2 155 491

Lambert’s Bay

R753 057

Cape Town

R73 017

Eastern Cape

R1 048 286

Johannesburg

R805 374

Velddrif

R203 071

Ocean View

R272 131

Elands Bay

R217 639

Namibia

N$4 340 000

CSI EXPENDITURE PER CATEGORY
EXPENDITURE

%

Education

R4 985 753

45.4

Food Security

R4 536 548

41.3

Welfare

R1 164 756

10.6

R150 000

1.4

HIV/Aids

R80 000

0.7

Other

R61 900

0.6

Total

R10 978 957

Community And Rural
Development

0.6

A POSITIVE IMPACT
ON COMMUNITIES

CSI CATEGORY

MANAGING
ENVIRONMENTAL IMPACTS

The total CSI expenditure in South Africa and Namibia
for the year under review amounted to R11 million.
The expenditure per CSI category and geographical area
is shown below. Our principal CSI projects are listed on
our website www.oceana.co.za.

Hout Bay

PROMOTING TRANSFORMATION
AND LOCALISATION

Ongoing engagement with school governing bodies,
community stakeholders and departmental officials has
resulted in meaningful relationships being established
with key stakeholders, who regard Oceana as a key
partner. This year our social engagement programmes
continue to target long-standing beneficiaries in the
communities of Hout Bay, St Helena Bay, Lambert’s Bay
and the Eastern Cape. We also expanded on numbers of
foundations we engage with to include new stakeholders
in the areas of Velddrif, Ocean View, Elands Bay, and
Port Elizabeth.

TOTAL

CREATING JOBS AND
INVESTING IN PEOPLE

In accordance with the group’s CSI policy, the key focus
areas for the 2016 financial year remained on food
security and education. We also have looked at creating
opportunities for our CSI beneficiaries to become active
participants in income-generating activities, as part of
our increased focus on job creation, in support of the
South African and Namibian government’s development
agendas.

CSI EXPENDITURE BY GEOGRAPHY

FOOD SECURITY AND
THE MARINE RESOURCE

An important aspect of our commitment to converting
global fishing resources into shared value is our
investment in improving the socio-economic conditions
of the coastal communities in which we operate. While
our most significant contribution to economic wellbeing of neighbouring communities is through our core
business activities, we provided additional support
through our corporate social investment (CSI) initiatives
co-ordinated through the Oceana Foundation in South
Africa.

0.7

10.6
GOVERNANCE AND
MANAGEMENT SYSTEMS

1.37

45,4

41.3
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OUR CONTRIBUTION IN SOUTH AFRICA
Supporting effective learning at schools
Our educational initiatives this year (predominately
aimed at primary, secondary and tertiary levels),
were directed at supporting educational programmes,
providing schools with educational resources and
materials and to supporting arts and cultural
development initiatives for youths in our host
communities.
Following are examples of principal initiatives during the
2016 financial year:
• Donation of 21 teaching interactive whiteboard
systems to seven schools (three in Hout Bay,
three Lambert’s Bay, one in Ocean View) and providing
appropriate training: The whiteboard systems facilitate
engaging, student-centred, interactive lessons that
encourage active learning and are thus an effective
tool for improving learning, communication and
collaboration.
• Ongoing sponsorship of the MOT South Africa youth
development programme at three schools: This threeyear programme is aimed at empowering the youth of
South Africa by equipping Grade 8 – 10 learners with
life skills to develop to their full potential and become
positive role models in their communities.
• Libraries and library resources: we provided a library
to Steenberg’s Cove Primary School and EJ Malgarte
Primary School in St Helena Bay. We also donated
library resources for another three primary schools.
• School infrastructure improvements: contributions
this year included providing Engelbrecht Primary
School in Elands Bay with a storage container to free
up classroom space used for this purpose and a tuck
shop to generate some much-needed income. We
provided additional security at St Helena Bay Primary
School to enable safe storage of e-learning devices
used in classrooms. Four new air conditioning units
were installed at Masiphathisane Primary School in
Vredenburg to enable a more conducive learning and
teaching environment.
• Donation of lap desks: The Oceana Foundation
donated over 700 new portable lap desks to
Masiphathisane Primary School in Vredenburg.
Lap desks were also donated to other schools by
Lucky Star.
• Learner transportation: We donated two new school
buses to Lambert’s Bay Primary School, and
HP Williams Primary School in St Helena Bay, to
transport learners to extra-curricular activities and
other school excursions and sporting events. We also
continued our monetary donations to EJ Malgarte
Primary School in St Helena Bay to assist with learner
transportation costs.
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• Ongoing financial support for a school for hearingimpaired children: this is the second year in which
the Oceana Foundation has provided financial support
to the Carel Du Toit Centre, which teaches hearingimpaired children to speak through natural learning
experiences and parental guidance.
• Sponsorship of a cultural diversity tour for the youth
of Hout Bay: five students (Grades 9 – 12) from
Hout Bay participated in a cultural diversity tour to
Gauteng aimed at raising levels of cultural and social
awareness.

Donating food to those in need
An estimated 3.1 million South African children
currently face chronic hunger, emphasising the
importance of investing in addressing this critical
challenge. The following are the principal food donation
and feeding scheme initiatives that the Oceana
Foundation has supported this year:
• Lucky Star product donations: Lucky Star donated over
R1 million worth of Lucky Star product to schools and
early childhood development centres in all our areas of
operation, to supplement school feeding schemes.
• Support for School Feeding Scheme: We participated
in the Peninsula School Feeding Association’s
“adopt-a-school” Programme. Through this
sponsorship, over 600 learners at Masiphathisane
Primary School in Vredenburg will continue to receive
nutritious meals on a daily basis for a full year.
• Long-standing partnership with Stop Hunger Now SA:
The initiative provides meals to preschool children in
disadvantaged communities. As part of the group’s
Mandela Day contribution, Oceana employees
spent their 67 minutes packing over 8 200 meals
for distribution to preschool children in our host
communities.
• Food hampers for Hout Bay’s elderly and disabled:
We donated 200 food hampers to community members
who depend on grants to support their families.
Each hamper included enough non-perishable food
items to feed a family of six for a month.

STRATEGIC CONTEXT

OUR CONTRIBUTION IN NAMIBIA

Other CSI initiatives undertaken in Namibia include the
following:

• financial support for aids orphans and vulnerable
children;
• regular monetary donations towards school funds for
seven schools;

• bursaries for eight students on degree courses;
• monetary donation to the Namibia Fish Consumption
Trust; and
• community and rural development support through the
sponsorship of talented Namibian children in various
sports codes.

This year marked five years of the Oceana Foundation’s work
as custodian of the group’s CSI activities. The Foundation was
established in 2012 to consolidate the overall management
of CSI by the group and its subsidiary companies in order to
achieve a greater societal impact. In South Africa the Foundation
has played an invaluable role in providing an effective platform
for community engagement, identifying and directing CSI
expenditure in our host communities, and fostering long-term
partnerships that have assisted in transforming and empowering
these communities.
An annual target of 1.1% of net profit after tax is directed
towards CSI initiatives in South Africa, which includes socioeconomic projects identified in line with the B-BBEE scorecard.
During the past five years, the Foundation has expended a
total of R24 million on CSI in South Africa, mainly in our host
communities along the Cape West Coast, the Eastern Cape
coastal communities and in Walvis Bay. It has maintained a
focus on improving education and mitigating hunger, in line
with United Nations development goals. The majority of the
Foundation’s expenditure is directed at schools in our host
communities (at pre-primary, primary, and secondary levels).
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GOVERNANCE AND
MANAGEMENT SYSTEMS

The Foundation looks forward to building and sustaining its
contributions to society, to developing new partnerships,
broadening our beneficiary base and achieving further positive
impact in partnership with our host communities.

A POSITIVE IMPACT
ON COMMUNITIES

Learners who are hungry are not able to learn and develop
to their full potential. The Foundation assists in addressing
this significant challenge through support of school feeding
schemes. Since 2012, the Foundation has donated a total of
nine school feeding kitchens (valued at R1,6 million) to schools
in Hout Bay, St Helena Bay, Vredenburg, and Lambert’s Bay,
which has enabled learners at these schools to receive daily
nutritious and balanced meals. In addition, the Foundation
makes regular product donations to the schools.

MANAGING
ENVIRONMENTAL IMPACTS

The provision of transportation for learners has been a
particular focus. Transporting children to school has always
been and remains a major need in these communities where
few parents have their own transport and public transportation
is limited or non-existent. Since 2012, the Foundation has
donated a total of 11 school minibuses (valued at R4.1 million)
to primary and secondary schools in Hout Bay, St Helena
Bay, Vredenburg, and Lambert’s Bay. The donation of school
buses has helped the schools to significantly reduce their
transportation costs, enabling them to direct freed up funds
to other areas of pupil development. The availability of a
school bus provides learners with opportunities to participate
in sporting, academic and other extra mural activities and
excursions that require travel.

PROMOTING TRANSFORMATION
AND LOCALISATION

• welfare initiatives including the sponsorship of a
pensioners’ feeding scheme and general child welfare
support;

Oceana Foundation: Five years of social investment

CREATING JOBS AND
INVESTING IN PEOPLE

• funding water, electricity, and stipend payments for
caretakers at preschools;

Case study

FOOD SECURITY AND
THE MARINE RESOURCE

Oceana remains a significant employer in Namibia
and invests in CSI projects in various communities in
Namibia. These projects are focused on education, food
security, community and rural development,
and HIV/Aids.

THANK YOU OCEANA

“After a lifelong struggle with transport at our school, the minibus that Oceana group donated to
Weston High School has made such a positive impact in the sense that we can now transport our
learners to extra-curricular events all over South Africa. We have recently transported our under
17 netball girls to participate in the high school’s challenge at EG Jansen High School in Gauteng and
we can proudly report that our team won Gold and is now SA champions in the category - Developing
Schools. Furthermore we are very grateful for the Lucky Star product donation as we can now feed over
1 450 learners at our School Feeding Scheme and Hostel. The impact of this donation has brought along
a feeling of belonging to the poorest of poor learners that comes from the socio-economically challenged
neighbourhoods from where they reside. Thank you very much Oceana Group for your generous gesture,
we hope that this partnership with our school will continue for generations to come. We herewith certify
that Oceana Group is a permanent friend of Weston High School.”

Nathan Joseph
– Teacher and Hostel Superintendent (Weston High School – Vredenburg)

“Firstly, a big thank you to Oceana and all the stakeholders for the storeroom and tuckshop/kiosk. Oceana
is a welcome part of the Engelbrecht family and the school’s history. This is the first time that our school
has received a gift of this level of generosity, and the students, teachers and community are incredibly
proud of their new buildings. The school will definitely benefit because we can give our finances a lift
through our sales from the tuckshop/kiosk, and now we also have a secure storeroom to protect the
resources used by our children which contributes to the education of our future leaders of tomorrow.
Thank you for spotting and hearing us. Remember education is the key to life’s success“.
D.J.Heyns
– Principal (Engelbrecht Primary School – Elands Bay)

“We hope the whole team at Oceana are doing good, and especially with the brilliant job Oceana is doing
and changing so many lives, especially the lives of the Little Angels. I would like to let you guys know
that with our donation, our first feeding kitchen received from you, changed the Educare tremendously.
No words can explain the change that came to us. We are not only feeding the Educare, but also the
vulnerable kids attending our feeding programme. A million thanks to the Oceana team who made this
possible. In the same breath, I want to say thank you for our donation of pilchards, it helps us in so many
ways. Thank Oceana with a grateful heart. Keep well, and send all our love and gratitude to the Oceana
team. May your company be blessed.”
Liezel Mathews
– Principal (Little Angels Educare – Hout Bay)

“Thank you very much for the installation of the Mimio Teach bundles at Graafwater High School. I can
assure you that the teachers are using it to its full potential and that the children are also positively
influenced by it.
It is of tremendous value in the process of learning and
I want to thank you for the donation. Once again I want to thank you for helping our school in this
way. We hope to be of service to you in the future.”
Johan Koortzen
– Principal (Graafwater High School – Lamberts Bay)
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STRATEGIC CONTEXT

GOVERNANCE AND MANAGEMENT SYSTEMS
The Oceana board appointed a social, ethics and
transformation committee (SETCOM) to take forward its
responsibilities for social and economic development,
good corporate citizenship, the environment, health
and safety, and labour and employment. The committee
charter requires two meetings per year, which were duly
held and attended by all members.
The board and its committees receive information
through the internal governance structures and sources
identified below relevant to ESG matters across the
group.

We have robust systems in place to ensure compliance
with the law and adherence to the King III principles of
good corporate governance and training and awarenessraising initiatives to ensure that managers and
employees appreciate the legal parameters within which
they perform their duties. We are confident that our
governance systems will enable adherence to the King IV
principles once they are finalised.

For a detailed review of Oceana’s broader corporate
governance structures and practices, please refer to our
integrated report, available on our website,
www.oceana.co.za.

MANAGING
ENVIRONMENTAL IMPACTS

FORUMS

Executive committee

Operational
Management

Risk

Board of directors

Financial

Corporate
Social
Investment

ESG
Sustainability

Human
Resource

Setcom

Insurance

Transformation

Executive committee

GOVERNANCE AND
MANAGEMENT SYSTEMS

Board of directors

Information
Systems

Risk

A POSITIVE IMPACT
ON COMMUNITIES

Audit

PROMOTING TRANSFORMATION
AND LOCALISATION

Policy is determined at a group level, while operations
are generally responsible for implementation, except
for the Oceana Foundation, which is managed centrally.
Structures are in place to address non-compliance with
policies and to ensure that preventative and corrective
action is implemented.

CREATING JOBS AND
INVESTING IN PEOPLE

At Oceana, sustainability governance focuses on how
we ensure accountability, fairness and transparency in
relation to social and environmental challenges.
The board appreciates that strategy, risk, performance
and sustainability are cross-cutting and interdependent.
Briefings on changes in risks, policy, legislation and
the environment are made to the board, both directly
and indirectly, in operational reports to the board. From
a social and environmental perspective, this includes:
developments in and the changing impact of laws
regulating competition; black economic empowerment;
employment equity; skills development; marine
resources, planning and environmental management.

FOOD SECURITY AND
THE MARINE RESOURCE

SUSTAINABILITY GOVERNANCE AND MANAGEMENT

Remcom
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GOVERNANCE AND MANAGEMENT SYSTEMS (continued)

Sustainability forum

Employment equity (EE) forum

The Sustainability Forum, established in 2012,
comprises senior operational managers who actively
engage with divisional operational management to
facilitate the implementation of our environmental
sustainability strategy.

The employment equity forum plays a key role in
instilling Oceana’s values and business philosophy
and in delivering on its strategic objectives. The EE
forum is mandated to ensure that there are no barriers
to employment equity in the company’s employment
policies, practices and procedures, and to identify
and address under-representation of employees from
designated groups in the different occupational
categories and levels.

The key objectives of the sustainability forum are to:
• provide a platform to engage on best practice
principles and global trends on sustainability issues;
• explore industry needs relating to sustainability; and
• act as an advocate and disseminator of sustainability
issues and information across the business.
The forum meets quarterly to review in particular the
sustainability strategy, the status of marine resources,
divisional environmental risk registers, and the internal
ECS. Environmental issues that are monitored through
the Sustainability Forum are reported on at SETCOM.
The group’s environmental policy (available on our
website www.oceana.co.za) is approved by the board
and reviewed annually. Our environmental strategy,
which gives effect to the policy, is reviewed and updated
regularly at board and executive level. We train our
employees and implement various initiatives aimed at
raising levels of awareness concerning environmental
issues and responsibility.

Employee consultative forums
The purpose of the employee consultative forums is to:
• promote the interests of all workers;

Employment equity policy
The group’s employment equity policy affirms a
commitment to equal opportunities and all initiatives
relating to affirmative action and the achievement of
employment equity. The policy reaffirms the group’s
commitment to identifying and the eliminating of all
forms of unfair discrimination.

Learning and development policy
This policy supports the learning, growth and
development of all employees and ensures an optimum
and fair approach to training and development.

Health and safety committee meetings
Managing directors of all the operating divisions are
responsible for ensuring full compliance with relevant
occupational health and safety legislation and that
required structures are in place. Recognition agreements
with the unions in the Lucky Star and BCP divisions
cover health and safety issues.

• enhance workplace efficiencies;

Health and safety policy and statement

• communicate/consult with employees; and

The group health and safety policy articulates our
commitment to managing health and safety in the
workplace to the highest standards. It is communicated
to all land-based and vessel employees.

• identify opportunities and exchange ideas and knowledge.

Code of business conduct and ethics
Directors and employees are required to observe the
highest ethical standards in conducting the group’s
business. In this regard, the group has a formal code of
business conduct and ethics. An anonymous and secure
whistle-blowing facility has been in place for many years.
Its purpose and anonymity are emphasised at employee
induction and training sessions. The facility is also
available in Namibia.

Human rights policy and statement
Our human rights policy is aimed at promoting equality
of opportunity and combating discrimination. It is being
applied across all our operations in South Africa, Namibia
Angola and the USA. Oceana is committed to developing
an organisational culture which implements a policy of
support for internationally recognised human rights and
seeks to avoid participation in human rights abuses.
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Transformation forum
The transformation forum comprises the group financial
director, the group human resource executive, the
divisional financial directors and financial managers. The
forum’s responsibilities include:
• ensuring a thorough understanding of the Codes of
Good Practice and all the related acts;
• developing policies and procedures that address all
transformation issues;
• ensuring that internal systems and preparations meet
the requirements of verification agencies; and
• quarterly monitoring of internal assessments and
discuss opportunities for improvement.

STRATEGIC CONTEXT

CSI policy and strategy
The CSI policy guides Oceana’s strategy for investing
in education and food security projects in the coastal
communities in which we operate.

• licence to operate (tacit or explicit permission is
needed from governments, communities and others to
retain our right to operate);
• reputation (this is key to the retention of fishing rights
in South Africa and Namibia);
• sustainability (focus on environmental and community
stewardship); and

Executive risk forum

Financial forum

• execution of strategic objectives;
• managing financial risk;

Compliance
The company remains committed to ensuring compliance
with all laws and regulations.
The compliance portfolio is managed by the group
compliance manager. The board receives a quarterly
compliance report which includes briefings on changes
in policy.
No environmental or health and safety related penalties
or fines were payable during the reporting period.

MANAGING RISKS AND
OPPORTUNITIES
Oceana has established a culture of identifying and
managing existing, emerging and unpredictable risks,
with the aim of mitigating our risk exposure and
optimising potential opportunities. Various embedded
processes, resources and structures are in place to
address our risk management needs. These include
internal audits, insurance management, information
system security, compliance processes, quality
management systems, training and a range of other
line management interventions. These are identified
within the respective performance review sections of
this report. We place a strong focus on compliance with
relevant legislation, and on fulfilling the expectations
of employees, communities, shareholders and other
stakeholders in terms of due care and corporate
governance.
We have adopted an enterprise-wide approach to
risk management, with every identified material risk
included in a structured and systematic process of risk
management. These risks are managed within a unitary
framework that is aligned with our corporate governance
responsibilities. The principal risks that have a material
impact on Oceana’s ability to create value have been
identified as part of the enterprise-wide risk identification
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• embedding group wide compliance with applicable
financial principles and standards;

The insurance forum comprises all the risk managers,
insurance brokers and risk consultants. Its primary
purpose is to further the aims and objectives of the group
in regard to effective risk management and control,
and ensure that a suitable risk control and insurance
(external and internal) programme has been established
and implemented in terms of covering group risks.

GOVERNANCE AND
MANAGEMENT SYSTEMS

The financial directors’ forum comprises the group
financial director, the group company secretary, the
group procurement manager, the chief information officer
and financial directors and senior financial managers
from across the group. The forum’s responsibilities are:

Insurance forum

A POSITIVE IMPACT
ON COMMUNITIES

The forum comprises the CEO, managing executive:
Africa operations, group financial director, the managing
directors of each of the operating divisions, and is
chaired by the group financial director. It is mandated
to ensure that risks have been adequately identified,
measured, evaluated and are then subsequently managed
within the risk management framework and policy so that
the risk-reward relationship remains within parameters
acceptable to the risk committee and ultimately the
board.

• driving the procurement strategy and savings.

MANAGING
ENVIRONMENTAL IMPACTS

• moral obligation (achieve commercial success in
ways that honour ethical values, respect people,
communities and the natural environment).

• promoting and ensuring compliance with the new
Finance Shared Services model; and

PROMOTING TRANSFORMATION
AND LOCALISATION

The rationale for our approach to CSI is linked to our:

• identifying and sharing synergies across the finance
structure and group;

CREATING JOBS AND
INVESTING IN PEOPLE

The CSI forum comprises the managing directors from
all divisions and the group financial director and Human
Resource executive. The forum meets three times per
year to review CSI projects and expenditure.
The management of CSI expenditure within the group
has been centralised through the Oceana Foundation,
which was established in 2012. The CSI forum reviews
the expenditure of the Oceana Foundation, to ensure that
the target of spending 1.1% of net profit after tax on CSI
is achieved.

FOOD SECURITY AND
THE MARINE RESOURCE

Corporate social investment forum

GOVERNANCE AND MANAGEMENT SYSTEMS (continued)

and management system (reviewed in our integrated
report on page 32). These issues are prioritised in terms
of their impact both on the organisation and on our
key stakeholders. They inform the nature of our group
strategic objectives (page 8), as well as the performance
issues for monitoring and reporting. Our principal risks,
the associated risk context, response measure, and
strategic objectives, are detailed in our integrated report
on pages 8 and 9.

Policy engagement and regulatory review
We continue to maintain constructive relations with
all applicable authorities, to ensure that we respond
appropriately to regulatory developments that could
influence our ability to deliver on our strategic objectives.
In the 2016 financial year, we saw significant
developments in our engagement with relevant authorities
on strategic matters. In South Africa, the authorities we
engaged with included DAFF, Department of Public Works
(DPW), DTI, DEA and other government departments.
There has been continued focus on ocean economy issues
driven by the South African President’s Operation Phakisa
initiative, which aims to work across sectors, including
tourism, mining, oil and gas, ship repair and fishing, to
unlock the economic potential of South Africa’s oceans.
We are closely tracking developments.
Marine Protected Areas (MPAs), an important ocean
conservation mechanism, have been a major discussion
point, with government seeking to extend the areas
covered by MPAs as part of these deliberations.
We actively engaged with government on proposals to
support the implementation of the Small-Scale Fishing
policy. Our proposal was based on the development of a
co-operative business model, partnering with community
co-operatives to provide them with the necessary capacity
to enable their gainful participation in the sector. We
will continue to pursue this strategy to the benefit of all
parties.
We continued to track intergovernmental discussions on
a unified fisheries regulatory framework between South
Africa, Namibia and Angola, as part of the Benguela
Current Commission.
During the review period we participated and provided
input into the following legislative and policy processes:
• DEA on GHG reporting regulations.
• Continuous engagement with the DEA on the processes
around issuing the coastal water discharge permits.
• Submission of our emission inventory on the South
African National Atmospheric Emissions Inventory
System (NAEIS). The NAEIS is an online national
reporting platform that will hold both air pollutants and
greenhouse emissions inventories of the republic.
• Continuous engagement with the local municipal air
emission officers on implementing and renewing air
emission licences.
• Engagement with Treasury regarding the impact of the
proposed carbon tax on food security.
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• Continuous engagement with DAFF on the ecosystems
approach to fishing.
• Input into the establishment of 21 Marine Protected
Areas within the South African Exclusive Economic
Zone.

CREATING JOBS AND
INVESTING IN PEOPLE

In Namibia, we have maintained positive relations and
engagements with government officials, informed by an
appreciation of the value that Oceana is providing to our
various stakeholders. We engaged with the following key
parties during the year:

PROMOTING TRANSFORMATION
AND LOCALISATION

• The Minister of Fisheries and Marine Resources, and
officials within the ministry; issues included various
policy and regulatory requirements, the processing and
marketing of canned Horse Mackerel products and the
pressure on our Pilchard resource.
• The Scientific Research section of the Ministry of
Fisheries and Marine Resources – on Pilchard resource
assessments and general discussions pertaining to the
future allocation of Pilchard quotas as well as data
capturing and exchange of fish parameters.
• Department of Water Affairs annual compliance visit as
well as obtaining an abstraction permit, and applying
for a new effluent permit.

MANAGING
ENVIRONMENTAL IMPACTS

• Ministry of Environment and Tourism regarding
the proposed new environmental legislation and
regulations.
• Ministry of Mines and Energy regarding the proposed
new regulations on renewable energy as well as their
projects with Finnish partners on renewable energy in
the fishing industry.

A POSITIVE IMPACT
ON COMMUNITIES

• Environmental Commissioner regarding objections to
the proposal of requiring environmental impact studies
for the fishing right holders and operators.
.

GOVERNANCE AND
MANAGEMENT SYSTEMS
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RESPONSIBLE FISHING PARTNERSHIPS
We have maintained a strong focus on promoting responsible fishing practices and our zero tolerance to illegal and unregulated
fishing. Following is a review of our principal partnerships and associated developments during the 2016 financial year:

Marine Stewardship Council
Our hake operation has the MSC Chain of Custody certification, the premier eco-labelling initiative for fishing. We were recertified by the MSC certification in 2015 and our current certificates are valid until 2020. The re-certification includes a
number of conditions, one of which has resulted in the implementation of a bycatch management plan.

International Fishmeal and Fish Oil organisation
The five Oceana fishmeal operations retained their IFFO Global Standard for Responsible Supply certification.
The external compliance audit, which is a prerequisite for the IFFO certification, was completed in June 2016. The IFFO-RS
certification recognises the importance, and the group’s commitment to, responsible sourcing, production and supply practices.

DAFF scientific observers
In support of our commitment to the promotion of an ecosystems-approach to fishing and sustainable fishing practices, a key
performance criterion for each division includes participation in sector-specific projects. To this end, the Desert Diamond has two
scientific observers on board for every trip. The observers collect data for research purposes, as well as conducting compliance duties.

Responsible Fisheries Alliance
Promoting an EAF is critical to enhancing our global competitiveness, ensuring long-term sustainability and maintaining our
ability to create value for all our stakeholders. We have thus partnered and funded initiatives in association with the RFA
and WWF. In order to promote the sustainable use of fish resources we have continued with our engagements with industry
stakeholders and continue to partner with government and others to promote an EAF, facilitating appropriate research and
investing in training staff on the importance of sustainable fisheries. During the 2016 reporting period, our collaboration with
industry in association with the RFA and WWF resulted in meaningful gains. The RFA provides a platform for local responsible
fishing companies and environmental NGOs to collaborate on research and work together to mitigate the effects of fishing
activities on the ecosystem as a whole.
The 2016 RFA highlights include:
• Engaging and lobbying government to place a moratorium on bulk sediment mining.
• In support of the moratorium request and in light of the potentially negative impact of phosphate mining, a socio-economic
assessment of the fishing industry was conducted, which highlights the value of the fishing industry and other sustainable
marine uses.
• Reassessment of the effectiveness of the Bird Mitigation Plans on all the Oceana Hake vessels, to prevent accidental seabird
mortalities.

National Business Initiavive (NBI)
Oceana is an activate member of the NBI and sits on its Western Cape Advisory Council. The NBI is a voluntary coalition of South
African and multinational companies, working towards sustainable growth and development in South Africa and the shaping of a
sustainable future through responsible business action, thereby demonstrating business action for sustainable growth.
The NBI is a global network partner of the World Business Council for Sustainable Development, the focal point of the UNGC Local
Network in South Africa and an implementation partner of the CEO Water Mandate, We Mean Business (Climate Change Initiative)
and the CDP (Climate Change Initiative).
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St Helena Bay Water Quality Trust

• establish, implement and enforce a comprehensive overall water quality monitoring program in St Helena Bay, Velddrif and West
Coast Peninsula,
• promote proper planning to cope with potential environmental disasters in the dedicated area, and
• in general support, promote and co-ordinate the environmental integrity and well-being of the dedicated area as a whole.

FOOD SECURITY AND
THE MARINE RESOURCE

Oceana is an active member of the trust. The trust consist of Stakeholders from the Fishing Industry, National and Local
Government. The mission of the Trust is to:

BirdLife Africa

DAFF scientific working groups

The Compass Challenger, our deep-sea hake trawler, was used by DAFF to support their pelagic research survey efforts.

SADSTIA
The South African Deep Sea Trawling Industry Association (SADSTIA), of which Oceana is an active member, has partnered to
improve the management of 12 non-target fish species that are caught alongside hake in the deep-sea trawl fishery.

In Namibia:
The Minister of Fisheries and Marine Resources

MANAGING
ENVIRONMENTAL IMPACTS

SADSTIA and WWF-SA are to work together to implement a three-year South African Offshore Trawl Bycatch FCP which will
“undertake research, implement practical actions, and generally improve the environmental performance and sustainability of
the fishing activity of SADSTIA’s members, with a particular focus on
non-target species management”.

PROMOTING TRANSFORMATION
AND LOCALISATION

We actively engage in the resources-specific scientific working groups led by government, which govern the methodology used in
determining the TAC and total allowable effort.

CREATING JOBS AND
INVESTING IN PEOPLE

Our hake fishing vessels and associated equipment underwent a reassessment by BirdLife Africa to assess compliance with the
requirements of the fishery’s bird mitigation plan.

Quota applications, Quota control and Fishing Vessel Licensing.

Various policy and regulatory requirements, and on the processing and marketing of canned Horse Mackerel products and on
the pressure on our pilchard resource.
Pilchard resource assessments and general discussions pertaining to the future of allocation of Pilchard quotas as well as data
capturing and exchange of fish parameters.

GOVERNANCE AND
MANAGEMENT SYSTEMS

The Namibian Directorate of Maritime Affairs on

A POSITIVE IMPACT
ON COMMUNITIES

Undertook Horse Mackerel resource assessments and discussions pertaining to conditions of experimental quotas (such as
Club Mackerel and other species).

Obtaining Namibian flag status for our Horse Mackerel vessels.
Officer ticket endorsements.
Survey for safety certificates of Namibian vessels.

Regarding the continuing aim of identifying and training marine engineers.
OCEANA GROUP SUSTAINABILITY REPORT 2016
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The Ministry of Labour and Social Welfare, the Polytechnic of Namibia, and the
Namibia Maritime Fisheries Institute
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Human Resource
CURRENT BUSINESSES:
NO OF EMPLOYEES
Divisions
Lucky Star
Horse mackerel and Hake
Lobster and Squid
CCS Logistics
Oceana corporate office
Daybrook
Sub-total
SOLD BUSINESSES:
Disposed businesses
Grand total

Direct
2 333
1 100
323
416
154
147
4 473

2016
Indirect
749
27
28
192
1
220
1 217

Total
3 082
1 127
351
608
155
367
5 690

Direct
1 960
1 140
314
393
108
146
4 174

2015
Indirect
941
27
28
223
4
220
1 310

Total
2901
1 167
342
616
112
366
5 504

–
4 473

–
1 217

–
5 690

353
4 549

202
1 512

557
6 061

* There were no job losses recorded as a result of businesses sold.
TOTAL PERMANENT DISABLED EMPLOYEES
Male
Occupational Level
Employees with disabilities
Totals

African Indian Coloured
15
1
11
15
1
11

Female
White
3
3

SubTotal
30
30

African Indian Coloured
18
1
26
18
1
26

White/
NSA
0

SubTotal
45
45

Total
75
75

NUMBER OF EMPLOYEES
Divisions
Lucky Star
Horse mackerel and
Hake
Lobster, Squid and
French fries
CCS Logistics
Oceana Corporate
Office
Daybrook
Angola
Grand Total

Permanent Seasonal
649
1 392

2016
Contract
156

Indirect
749

500

27

1 127

623

84
65

28
192

351
571

33

1
220

155
367
143
5 690

600
171
344
121
147
5
2 037

68

138
976

1 460

1 217

2015
Contract
133

Indirect
808

Total
2901

112

470

27

1232

327
356

194
0

72
44

28
421

621
821

95
0

0
0

13
0

4
366

112
366

2 102

1 565

732

1 654

6 053

Total Permanent Seasonal
2 946
701
1259

* The headcount numbers for 2016 exclude Lambert’s Bay
TURNOVER
Reasons
Business Closed
Retirement/Health/Death
Dismissal
Retrenchment
Personal Circumstances/Self employment
Dissatisfaction with pay/benefits/opportunities
Incompatibility
Location
Turnover (%)

2016
47
100
0
32
58
4
1

2016%
6
18
39
0
12.5
22.5
1.5
0.5
5.7

2015

2015%

40
57
14
20
26
5
0
–

27
32
8
12
17
4
0
3.7

* This data excludes assests that had been sold (Lambert’s Bay and Maydenwharf Fruit Terminal, Desert Rose)
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DISABLING INJURY FREQUENCT RATE (DIFR) BY DIVISION
2016
1.9
0.1
0.2
0.7
0
2.6
0.9

2015
1.4
0.1
0.3
1.2
0

ABSENTEEISM
Divisions
Horse mackerel and hake
Lucky Star
CCS Logistics
Lobster, squid and French fries
Oceana corporate office

2016
1.2%
2.5%
2.1%
1.1%
1.5%

2015
1.2%
3.5%
2.5%
1.9%
2.0%

0.54

Target
2
2
2
2
2
2
2

CREATING JOBS AND
INVESTING IN PEOPLE

Division
Lucky Star
Horse mackerel and Hake
Lobster, Squid and French fries
CCS Logistics
OGL
Daybrook
Oceana Group

PROMOTING TRANSFORMATION
AND LOCALISATION

EXPENDITURE ON EMPLOYEE TRAINING AND SKILLS DEVELOPMENT
Total amount invested in skills development
Training expenditure on black employees
Number of employees who received training
% of training budget spent
Learnership salaries
Admin costs

33,9 mil
29,6 mil
2502
88,80%
8,4 mil
4,7 mil

MANAGING
ENVIRONMENTAL IMPACTS

2016

2015
55

UNIONISED WORKFORCE
2016

30,9
2015

Non-Union Members

55%

67%

Union Members

45%

33%

45

33
42,1
55

42,1
67

A POSITIVE IMPACT
ON COMMUNITIES

18,8

GOVERNANCE AND
MANAGEMENT SYSTEMS
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Risk Management
RISK AUDIT RESULTS (F2015–2016)–LAND FACILITIES
OCEANA GROUP LIMITED F2015–2016
DIVISIONAL AVERAGE RISK AUDIT RESULTS
Oceana Group
DIVISION
Lucky Star
Etosha Fishing Corp
Lobster, Squid & Fries
CCS Logistics
Oceana House
BCP Elbow Quay
Average

RISK CONTROL
PREV
100
95
100
99
87
n/a
98

CUR
99
95
100
100
93
100
99

FIRE DEFENCE
PREV
CUR
95
91
93
95
97
98
97
96
95
98
n/a
93
96
95

SECURITY
PREV
96
100
99
100
100
n/a
99

CUR
99
100
100
100
100
99
100

CUR
(current) reflects latest score in current programme year.
PREV
(previous) reflects last score at previous visit.
NOTE: 	The average site score is calculated from the sum of the total points obtained, divided by the maximum possible
points, during a Full Risk Control Survey.

RISK AUDIT RESULTS (FY2015–2016) – VESSEL FACILITIES
Vessels
NAME
Desert Jewel
Desert Ruby
Desert Diamond
Compass Challenger
Realeka
Lucky Star Pelagic Fleet
Amawandle Pelagic Fleet
Lobster Fleet
Calamari Fleet
Etosha Fleet
Sandile
Toralla
Beatrice Marine
Isabella Marine
Average

DATE
PREV
5/14
4/14
8/14
8/14
8/14
7/15
n/a
5/15
5/15
9/15
8/14
7/15
n/a
n/a

CUR
n/a
5/16
n/a
n/a
8/16
7/16
7/16
5/16
5/16
7/16
8/16
n/a
7/16
7/16

SAFETY ORGANISATION
PREV
CUR
100
n/a
100
100
100
n/a
100
n/a
100
97
100
100
n/a
100
94
100
99
100
94
94
100
100
94
n/a
n/a
74
n/a
63
98
93

GENERAL
ADMINISTRATION
PREV
CUR
100
n/a
100
100
100
n/a
100
n/a
100
100
100
100
n/a
94
84
87
91
94
91
91
98
98
90
n/a
n/a
89
n/a
82
96
94

CUR
(current) reflects latest score in current programme year.
PREV
(previous) reflects last score at previous visit.
NOTE: 	The average site score is calculated from the sum of the total points obtained, divided by the maximum
possible points, during a Full Risk Control Survey.
ITICALIC Indicate draft score.
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EQUIPMENT
PREV
CUR
99
n/a
98
92
100
n/a
96
n/a
98
97
97
98
n/a
94
88
95
95
98
96
96
94
96
91
n/a
n/a
86
n/a
71
96
92

98
97
100
96
99
97
n/a
83
84
96
100
80
n/a
n/a
94

STRATEGIC CONTEXT

AVERAGE RATING
PREV
CUR
97
95
94
97
97
98
98
99
94
97
n/a
98
97
98

EMERGENCY
PLANNING
PREV
CUR
n/a
99
100
99
n/a
100
n/a
98
100
99
95
97
82
n/a
91
91
91
95
93
96
95
95
n/a
91
78
n/a
64
n/a
89
96

AVERAGE
PREV
CUR
n/a
99
n/a
n/a
99
97
94
92
95
96
97
n/a
87
75
93

A POSITIVE IMPACT
ON COMMUNITIES

FIRE DEFENCE
PREV
CUR
n/a
100
99
100
n/a
100
n/a
96
100
93
93
96
92
n/a
85
86
93
91
98
93
95
76
n/a
85
91
n/a
86
n/a
93
92

DIFR INDICATOR
PREV
CUR
100
92
93
96
97
98
99
98
100
100
n/a
100
98
97

MANAGING
ENVIRONMENTAL IMPACTS

LIFE SAVING
APPLIANCES
PREV
CUR
n/a
100
100
99
n/a
100
n/a
98
100
99
100
94
100
n/a
100
91
100
97
100
98
100
89
n/a
94
100
n/a
100
n/a
100
96

CUR
100
100
98
100
100
n/a
100

PROMOTING TRANSFORMATION
AND LOCALISATION

OCCUPATIONAL
HEALTH & SAFETY
PREV
CUR
n/a
100
100
100
n/a
100
n/a
100
100
100
98
100
96
n/a
96
100
97
100
94
100
100
100
n/a
100
85
n/a
82
n/a
95
100

MOTOR
PREV
99
99
99
100
100
n/a
99

CREATING JOBS AND
INVESTING IN PEOPLE

ELECTRICAL
PREV
CUR
n/a
99
100
99
n/a
100
n/a
100
98
100
98
97
84
n/a
87
99
84
95
98
94
98
88
n/a
90
81
n/a
61
n/a
89
96

HEALTH & SAFETY
PREV
CUR
98
93
91
96
96
98
97
99
96
96
n/a
99
96
98

FOOD SECURITY AND
THE MARINE RESOURCE

EMERGENCY PLANNING
PREV
CUR
99
98
100
100
100
100
100
100
78
92
n/a
100
98
99

GOVERNANCE AND
MANAGEMENT SYSTEMS
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OCEANA GROUP LIMITED B-BBEE SCORECARD 2016
ELEMENT
Ownership

INDICATOR
Voting rights
Economic interest

Management control

Realisation points
SCORE
Board Participation

Other executive
management
Senior management
Middle management
Junior management

Skills developement

Employees with
disabilities
SCORE
Skills development
expenditure
Learnerships,
apprenticeships and
internships

Bonus points
SCORE
Enterprise and
Preferential procurement
supplier development

Supplier development
Enterprise development
Bonus points

SCORE
Socio-Economic
Development
SCORE

Socio-economic
development

Exercisable voting rights in the enterprise in the hands of black people
Exercisable voting rights in the enterprise in the hands of black women
Economic interest of black people in the enterprise
Economic interest of black women in the enterprise
Economic interest of the following black natural people in the enterprise:
- Black designated groups
- Black participants in Employee Share Ownership Programmes
- Black people in Broad-based Ownership Schemes
- Black participants in Co-operatives
New entrants
Net Value
Exercisable voting rights of Black board members as % of all board members
Exercisable voting rights of Black female board members as % of all board members
Black executive directors as % of all executive directors
Black female executive directors as % of all executive directors
Black executive management as % of all executive managers
Black
Black
Black
Black
Black
Black
Black
Black

female executive management as % of all executive managers
employees in senior management as % of all senior management
female employees in senior management as % of all senior management
employees in middle management as % of all middle management
female employees in middle management as % of all middle management
employees in junior management as % of all junior management
female employees in junior management as % of all junior management
employees with disabilities as % of all employees

Expenditure on black people as a % of leviable payroll
Expenditure on black employees with disabilities as a % of leviable payroll
Number of black employees on learnerships, apprenticeships and internships as % of total
employees
Number of unemployed black people participating in training specified by learning programme
matrix as a % of total employees
Number of black people absorbed by the measured and industry entity at the end of the
learnership programme
B-BBEE Procurement spend from all empowering suppliers as a % of Total Measured
Procurement Spend
B-BBEE Procurement spend from QSE empowering suppliers as a % of Total Measured
Procurement Spend
B-BBEE Procurement spend from EME empowering suppliers as a % of Total Measured
Procurement Spend
B-BBEE Procurement spend from empowering suppliers that are at least 51% black owned as a
% of Total Measured Procurement Spend
B-BBEE Procurement spend from empowering suppliers that are at least 30% black women
owned as a % of Total Measured Procurement Spend
Bonus Points: B-BBEE Procurement spend from designated group suppliers that are at least
51% black owned as a % of Total Measured Procurement Spend
Annual value of all supplier development contributions as a % of Net Profit After Tax
Annual value of all enterprise development contributions as a % of Net Profit After Tax
Graduation of one or more enterprise development beneficiaries to a supplier development level
Creation of one or more jobs directly as a result of supplier and enterprise development
initiatives
Annual value of all socio-economic development contributions as a % of Net Profit After Tax

Overall score
B-BBEE level achieved
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50%
25%
50%
25%

2
1
2
1
2
1
1
1

POINTS
4.00
2.00
4.00
2.00

1.90
0.48
1.29
0.68
1.23
0.41
0.74
0.49

33.33%
16.67%
33.47%
15.15%
41.99%
12.66%
57.57%
17.79%

1.11
0.56
1.12
0.51
1.12
0.33
0.65
0.40

2
19

2%

2.00%

2.00
13.95

1.41%

1.41
13.21

8
4

6%
0.3%

3.71%
0.34%

4.95
4.00

2.20%
0.18%

2.94
2.35

4

2.5%

2.50%

4.00

2.41%

3.86

4

2.5%

2.45%

3.92

2.10%

3.36

5
25

100.0%

1.42%

0.07
16.93

0.00%

0.00
12.51

5

80%

95.75%

5.00

93.41%

5.00

3

15%

10.16%

2.03

13.64%

2.73

4

15%

14.10%

3.76

18.45%

4.00

9

40%

35.36%

7.96

34.43%

7.75

4

12%

11.66%

3.89

10.86%

3.62

2
10
5
1

2%
2%
1%

3.86%
12.02%
0.58%
YES

2.00
10.00
2.88
1.00

2.87%
6.63%
1.31%
Yes

2.00
10.00
5.00
1.00

YES

1.00
39.51

Yes

1.00
42.09

1.20%

5.00
5.00
100.39
Level 1

1.18%

5.00
5.00
97.81
Level 2

1
44
5
5
109

1%
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57.14%
14.29%
38.85%
20.28%
46.17%
15.48%
65.15%
21.47%
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60%
30%
60%
30%
75%
38%
88%
44%

A POSITIVE IMPACT
ON COMMUNITIES

63.64%
27.27%
66.67%
33.33%

3.00
2.00
8.00
25.00
2.00
1.00
2.00
1.00

MANAGING
ENVIRONMENTAL IMPACTS

37.69%
18.37%
59.63%

63.64%
18.18%
50.00%
0.00%

3.00
2.00
8.00
25.00
2.00
0.73
2.00
0.00

PROMOTING TRANSFORMATION
AND LOCALISATION

36.48%
18.61%
62.42%

PERFORMANCE
67.53%
16.04%
59.63%
13.51%

CREATING JOBS AND
INVESTING IN PEOPLE

3%
3%
Graduation Factor

2015

FOOD SECURITY AND
THE MARINE RESOURCE

3
2
8
25
2
1
2
1

STRATEGIC CONTEXT

B-BBEE SCORECARD TARGET
2016
WEIGHTING
COMPLIANCE
POINTS
TARGET PERFORMANCE
POINTS
4
25%
67.58%
4.00
2
10%
16.64%
2.00
4
25%
62.42%
4.00
2
10%
15.22%
2.00

CONSOLIDATED NON-FINANCIAL DATA (continued)

ENVIRONMENT
ABSOLUTE GHG EMISSIONS

Division
Lucky Star
Amawandle Pelagic
CCS Logistics
BCP
OLSF
Etosha
Daybrook
Group corporate
OGL (Total)

% Change
from 2013
to 2016

% Change
from 2015
to 2016

Total scope 1, 2 and outside of scopes (other direct
emissions) (tCO2e)
2016
2015
2014
2013
71 074
78 459
68 972
68 980
34 720
–
–
–
39 337
44 607
41 719
35 451
153 038
174 920
130 577
151 961
17 988
22 035
23 115
24 557
10 842
16 264
13 067
10 540
31 930
–
–
–
959
917
981
892
359 887
337 202
278 431
292 380

(9)
–
(12)
(13)
(18)
(33)
–
5
7

3
–
11
1
(27)
3
–
8
23

2016

Performance
against FY13

GHG EMISSION PRODUCT INTENSITY
Division

2013

2014

2015

Vessels
Lucky Star
311,67
278,57
338,14
LS Amawandle
–
–
188,89
Pelagic
CCS Logistics SA
–
–
–
CCS Logistics non-SA
–
–
–
BCP SA
2 314,14 3 658,70 3 043,92
BCP Nam
734,15
721,64
950,39
Lobster
2 004,38 2 126,26 1 359,98
Squid
2 177,82 2 043,55 1 514,36
Fries
–
–
–
Etosha
97,82
83,91
236,97
Daybrook
–
–
–
Oceana Group Total 948,56 1 136,35 1 225,22

2016

Performance
against FY13

315,10

1% 1 201,15

220,78
–
–
4 043,51
1 027,34
2 809,93
2 795,02
–
70,19
–
1 016,27

2013

–

–

2014

2015

Land-based facilities
1 379,75 1 384,97 1 021,49
–

968,84

1 035,65

–
60,76
69,82
65,78
–
66,11
71,59
62,42
75%
–
–
–
40%
–
–
–
40% 5 403,43 4 975,38 4 439,93
28%
–
–
–
– 1 038,43
938,85
984,50
(28%) 613,61
383,94
690,15
–
–
–
–
7% 1 827,98 1 031,25 1 119,13

52,04
62,00
1 067,52
–
6 611,55
–
1 109,64
619,52
406,56
774,84

(15%)
–
(14%)
(6%)
–
–
22%
–
7%
1%
–
(58%)

WATER MANAGEMENT

2016 Oceana group potable water consumption
2016

Lucky Star*
Etosha
Horse mackerel and hake
Lobster and squid*
Oceana corporate office
Pallets handled (Tons)
CCS Logistics
Oceana Group

Usage
(kilolitres)
737 012
93 828
1 006 345
139 851

Product
volume (tons)
133 631
55 218
1 013 401
675 274

23 728
2 000 763

18 381
1 895 904

2015
Kilolitres per
ton of product
produced or
stored and
handled
5.52
1.70
0.99
0.21

* Excludes Fries; Squid volumes signifcantly up when compared to 2015
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Usage
Product
(kilolitres) volume (tons)
562 613
88 745
167 476
47 745
4 256
115 433
228 048
37 348
1 239
Pallets handled
(Tons)
1.29
130 209
691 780
1.06 1 092 602.345
981 051

Kilolitres per
ton of product
produced or
stored and
handled
6.34
3.51
0.04
6.11

0.19
1.11

STRATEGIC CONTEXT

Lucky
Star

Etosha
NAM
0,6
47,5
20,3
0,0
0,0
69,0

CCS

OLSF

RSA

NAM

41,4
28,0
123,7
0,0
1,5
194,6

3,0
4,1
0,0
0,0
0,0
7,1

RSA

BCP
RSA

NAM

30,5
0,0
3,1
0,5
0,0
0,0
0,0
13,0 5 807,9
0,0
40,0
2,0
0,0 252,0
45,2
31,0 305,0 5 858,2

RSA
2,3
1,8
0,0
0,0
0,0
4,1

Oceana Group
RSA

NAM

Total

%

603,3
6,7
610,0
135,6
51,6
187,1
460,3 5 828,2 6 288,5
40,0
2,0
42,0
310,0
45,2
355,2
1 816,7 5 934,3 7 751,1

10
3
81
1
5
100

SOLID WASTE DISPOSAL TO LANDFILL (INCLUDING HAZARDOUS WASTE)

*
**
***

674 653
948 141

0,3
1,7

Decreased land-based production resulted in significantly less waste generated.
Includes the bildge waste which is considered hazardous. Increase in waste as a result of improved reporting and vessel refurbishment.
Excludes the Fries waste and product, most notably the potato waste following the sale of Lamberts Bay Foods.

MANAGING
ENVIRONMENTAL IMPACTS

CCS Logistics
Oceana group ***

Pallets
handled
196
1 601

Waste Disposed during 2015
Kg of waste
per unit of
Tons of
Product
activity
waste Volume (tons)
3 719,4
61 333,7
60,6
1 127,0
47 745,1
23,6
202,4
89 151,0
2,3
3 485,1
675 273,5
0,0
16,5
Pallets
handled
112,6
686 809,0
0,2
8 699,2
981 051,5
8,9

PROMOTING TRANSFORMATION
AND LOCALISATION

Lucky Star
Etosha*
Horse mackerel and hake**
Lobster and squid ***
Oceana corporate office

Waste Disposed during 2016
Kg of waste
per unit of
Tons of
Product
activity
waste Volume (tons)
7 501
133 631
56
73
55 218
1
6 199
82 925
75
34
998
34

CREATING JOBS AND
INVESTING IN PEOPLE

Unit of
Waste type
recycled
measure
RSA
Paper and
Carton
Tons 529,2
Plastic
Tons 105,3
Metals
Tons 323,6
Glass
Tons
0,0
Lubricant oil
Tons 56,4
Total waste
Tons 1 281,9

Oceana
corporate
office

FOOD SECURITY AND
THE MARINE RESOURCE

2016 WASTE RECYCLED PER DIVISION

A POSITIVE IMPACT
ON COMMUNITIES
GOVERNANCE AND
MANAGEMENT SYSTEMS
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CONSOLIDATED NON-FINANCIAL DATA (continued)

ECS AUDIT RESULTS – LAND-BASED
ADMINISTRATION AND
Oceana Group
RECORDS
DIVISION
PREV
CUR
Lucky Star / Amawandle Pelagic
0
0
Etosha Fishing Corp
n/a
98
Oceana Lobster
0
0
CCS Logistics
0
0
Average
0
0

WATER QUALITY
MANAGEMENT
PREV
CUR
0
0
n/a
83
0
0
0
0
0
0

WASTE MANAGEMENT
PREV
CUR
0
0
n/a
91
0
0
0
0
0
0

HAZARDOUS
MATERIALS
MANAGEMENT
PREV
CUR
0
0
n/a
76
0
0
0
0
0
0

ENVIRONMENTAL AUDIT SCORES – VESSELS
Lucky Star Operations
LOCATION
Hout Bay
St Helena Bay
AP Laaiplek
Average

DATE
PREV
7/15
6/15
n/a

CUR
7/16
6/16
7/16

PREV
97
93
n/a
95

CUR
95
96
95
95

PREV
98
100
n/a
99

CUR
100
100
90
97

PREV
99
100
n/a
100

CUR
100
100
98
99

Etosha Fishing Corporation
LOCATION
Walvis Bay
Average

DATE
PREV
n/a

CUR
6/16

PREV
n/a
n/a

CUR
98
98

PREV
n/a
n/a

CUR
83
83

PREV
n/a
n/a

CUR
91
91

Oceana Lobster
LOCATION
Hout Bay
St Helena Bay
Average

DATE
PREV
8/15
8/15

CUR
n/a
6/16

PREV
91
92
92

CUR
n/a
94
94

PREV
93
93
93

CUR
n/a
100
100

PREV
86
100
93

CUR
n/a
100
100

CCS Logistics
LOCATION
Epping
City Deep
Duncan Dock
Paarden Eiland
Midrand
Walvis Bay
V&A CT
Bayhead
Average

DATE
PREV
6/14
5/14
8/15
8/15
n/a
7/14
8/15
8/15

CUR
8/16
n/a
n/a
n/a
5/16
6/16
n/a
5/16

PREV
97
95
91
89
n/a
98
91
88
93

CUR
99
n/a
n/a
n/a
94
93
n/a
99
96

PREV
88
98
100
91
n/a
84
100
100
94

CUR
100
n/a
n/a
n/a
100
100
n/a
100
100

PREV
98
97
97
97
n/a
97
100
91
97

CUR
98
n/a
n/a
n/a
93
100
n/a
99
98

Vessels
NAME
Lucky Star
Lobster
Toralla
Desert Ruby
Desert Diamond
Compass Challenger
Desert Rose
Desert Jewel
Isabella Marine
Realeka
Average

DATE
PREV
8/15
8/15
10/15
6/13
n/a
9/13
10/14
3/14
n/a
9/14

CUR
9/16
7/16
n/a
6/16
10/16
6/16
n/a
n/a
9/16
n/a

PREV
100
91
94
94
n/a
87
94
94
n/a
95
94

CURRENT
100
98
n/a
87

PREV
100
100
100
92
n/a
96
100
98
n/a
98
98

CURRENT
100
100
n/a
100

PREV
94
100
100
97
n/a
100
100
100
n/a
98
99

CURRENT
94
100
n/a
91
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95
n/a
n/a
92
n/a
94

100
n/a
n/a
100
n/a
100

97
n/a
n/a
100
n/a
96

STRATEGIC CONTEXT

PACKAGING
PREV
CUR
0
0
n/a
100
0
0
0
0
0
0

ENERGY
PREV
0
n/a
0
0
0

CUR
0
100
0
0
0

AVERAGE
PREV
CUR
0
0
n/a
96
0
0
0
0
0
0

CUR
100
100
100
100

PREV
100
100
n/a
100

CUR
100
100
100
100

PREV
100
100
n/a
100

CUR
100
100
100
100

PREV
100
100
n/a
100

CUR
100
100
100
100

PREV
98
96
n/a
97

CUR
97
98
96
97

PREV
n/a
n/a

CUR
76
76

PREV
n/a
n/a

CUR
100
100

PREV
n/a
n/a

CUR
91
91

PREV
n/a
n/a

CUR
100
100

PREV
n/a
n/a

CUR
100
100

PREV
n/a
n/a

CUR
96
96

PREV
100
100
100

CUR
n/a
100
100

PREV
100
100
100

CUR
n/a
100
100

PREV
100
100
100

CUR
n/a
100
100

PREV
100
100
100

CUR
n/a
100
100

PREV
100
100
100

CUR
n/a
100
100

PREV
93
94
94

CUR
n/a
96
96

PREV
98
100
100
100
n/a
99
100
100
100

CUR
80
n/a
n/a
n/a
89
91
n/a
100
90

PREV
100
100
100
100
n/a
100
100
95
99

CUR
100
n/a
n/a
n/a
100
100
n/a
100
100

PREV
100
100
100
100
n/a
100
100
89
98

CUR
100
n/a
n/a
n/a
100
100
n/a
100
100

PREV
100
100
100
100
n/a
100
100
100
100

CUR
100
n/a
n/a
n/a
100
100
n/a
100
100

PREV
100
100
100
100
n/a
100
100
100
100

CUR
100
n/a
n/a
n/a
100
100
n/a
100
100

PREV
97
97
94
92
n/a
97
95
91
95

CUR
97
n/a
n/a
n/a
95
95
n/a
99
97

PREV CURRENT
100
100
100
100
100
n/a
100
100
n/a
100
100
100
n/a
100
n/a
n/a
100
100
n/a
100
100

PREV CURRENT
90
82
86
96
90
n/a
78
100
n/a
78
100
76
n/a
78
n/a
n/a
96
76
n/a
82
95

PREV CURRENT
98
98
98
98
100
n/a
96
98
n/a
96
100
96
n/a
96
n/a
n/a
98
96
n/a
97
98

PREV CURRENT
100
100
100
100
100
n/a
n/a
100
n/a
n/a
100
n/a
n/a
n/a
n/a
n/a
100
n/a
n/a
100
100

PREV CURRENT
99
99
94
99
96
n/a
94
91
n/a
93
96
96
n/a
96
n/a
n/a
95
96
n/a
96
96
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GOVERNANCE AND
MANAGEMENT SYSTEMS

PREV CURRENT
100
100
100
100
100
n/a
98
100
n/a
99
100
99
n/a
99
n/a
n/a
100
98
n/a
99
100

A POSITIVE IMPACT
ON COMMUNITIES

PREV
100
100
n/a
100

MANAGING
ENVIRONMENTAL IMPACTS

CUR
100
100
99
100

PROMOTING TRANSFORMATION
AND LOCALISATION

PREV
100
100
n/a
100

CREATING JOBS AND
INVESTING IN PEOPLE

LAND QUALITY
MANAGEMENT
PREV
CUR
0
0
n/a
91
0
0
0
0
0
0

FOOD SECURITY AND
THE MARINE RESOURCE

AIR QUALITY
MANAGEMENT
PREV
CUR
0
0
n/a
100
0
0
0
0
0
0

CONSOLIDATED NON-FINANCIAL DATA (continued)

TREND OF RESOURCE USAGE

Unit of
Measure

Type

Usage

2016
Energy
CO2 emission
tons

Mega joules

2015
Energy
CO2 emission
Usage
tons

Mega joules

Ammonia

kg

9 350,49

0,00

11 746

11 746

Nitrogen

kg

11 692,10

0,00

10 201

10 201

36 482

36 482

727 786 434

22 320

22 320 540 381 923

2 974 806

91 140

91 140

Freon

kg

39 421,90

71 353,64

Coal

tons

28 880,41

76 409,28

Petrol

litres

90 641,74

208,70

Diesel & MGO

litres

16 623 031,13

45 486,00

2 618 507

LPG

kg

47 543,00

132,59

2 186 978

75 632

75 632

IFO

tons

16 210,00

50 976,47

675 680 620

17 219

17 219 846 747 446

HFO

litres

2 668 068,30

8 304,10

105 370 915

3 134 599

3 134 599 125 221 962

Natural gas

kWh

542 473,00

28 813,34

572 339 314

Recycled oil

litres

539 159,40

1 424,15

19 307 384

Lubricants

tons

777,09

238,67

Electricity

kWh

86 510 083,44

76 681,05

Potable water

kilolitres

1 051 881,57

977,46

902 234

902 234

Packaging

tons

11 283,14

26 010,60

7 148

7 148

Waste

tons

15 171,43

3 131,12

8 699

8 699

Paper

Number
reams

24 014,50

115,10

23 832

23 832

606 015 859 14 628 132 14 628 132 541 484 844
3 479 072

9 536 992
266 321

266 321

121 107

121 107 271 384 976

311 436 300 74 220 507 74 220 507

EXTERNAL ASSURANCE AND AUDIT
Data category
Broad-based black economic
empowerment
Carbon footprint
Health and safety risk audit
Environmental control system
audits

External assurance provider
Empowerdex

Scope
Oceana and its South African subsidiaries. NonSouth African companies and operations were
excluded.
Compiled by Global Carbon
Oceana’s South African, USA, Angola and
Exchange and verified by Moore Namibian operations and the Oceana corporate
Stephens
office in Cape Town.
Marsh Risk Consulting
All operations, hake and horse mackerel vessels.
Small pelagic, squid and lobster vessels on threeyear rotational basis.
Marsh Risk Consulting
Nine land-based facilities and six vessels

Other information reported is derived from the group’s own internal records and from information available in the public domain.
We welcome your feedback on this report. Please address any queries or comments to our company secretary at
companysecretary@oceana.co.za or call +27 21 410 1400.
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STRATEGIC CONTEXT

GLOSSARY
Atmospheric emission licence
Adult education and training
Annual Financial Statements
Broad-based black economic empowerment
Blue Continent Products Proprietary Limited
Centre for Culinary Excellence
Logistics Commercial Cold Storage Group Limited
Chief executive officer
Carbon Footprint Report
Carbon dioxide
Corporate social investment
Department of Agriculture, Forestry and Fisheries
Department of Environment Affairs
disabling injury frequency rate
Department of Mineral Resources
Department of Labour
Department of Trade and Industry
ecosystems approach to fishing
Employee Wellness Assistance Programme
Environmental Control System
Employment equity
Exempted Micro Enterprise
Exempted Micro Enterprises
environmental, social and governance
Environment, social and governance
European Union
Executive Committee
Food and Allied Workers Union
Food and Allied Workers Union
Fishery Conservation Project
Fisheries Management Plan
Greenhouse gas
Global Reporting Initiatives
Hazard Analysis and Critical Control Points
Human resources
Hospitality Trainers & Associates
International Fishmeal and Fish Oil Organisation Responsible Supply
International Integrated Reporting Council
International Labour Organization’s
Integrated Report
Information System
International Standards Organisation
Information technology
Illegal, unreported and unregulated
Johannesburg Stock Exchange
King Report on Governance for South Africa 2009
King Report on Governance for South Africa
Lamberts Bay Foods Limited
Ministry of Fisheries and Marine Resources
Marine Living Resources Act
Marine Protected Areas
Marine Stewardship Council
South African National Atmospheric Emissions Inventory System
Namibia Food and Allied Workers Union
Namibia Transport and Allied Workers Union
National Certificated Fishing and Allied Workers Union
National Development Plan
Non-governmental organisation
National Qualifications Framework
National Regulator for Compulsory Specifications
National Regulator for Compulsory Specifications
Namibian Stock Exchange
Oceana Group Limited and subsidiaries
Organisation for Economic Co-operation and Development
Precautionary maximum catch limit
Qualifying Small Enterprise
Responsible Fisheries Alliance
South African Chefs Association
South African Deep Sea Trawling Industry Association
South African Maritime Safety Association
Southern African Sustainable Seafood Initiative
Sustainable Development Goals
Socio-economic development
Social, Ethics and Transformation Committee
Small Micro Enterprise
Scientific Reports
Total allowable catch
Total allowable effort
Trawler and Line Fishermen’s Union
United Democratic Food and Combined Workers Union
Univted Nations
United Nations Global Compact
United States of America
West Coast Rock Lobster
World Wide Fund
South African rand

CREATING JOBS AND
INVESTING IN PEOPLE
PROMOTING TRANSFORMATION
AND LOCALISATION
MANAGING
ENVIRONMENTAL IMPACTS
A POSITIVE IMPACT
ON COMMUNITIES
GOVERNANCE AND
MANAGEMENT SYSTEMS
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AEL
AET
AFS
B-BBEE
BCP
CCE
CCS
CEO
CFAR
CO2
CSI
DAFF
DEA
DIFR
DMR
DoL
DTI
EAF
EAP
ECS
EE
EME
EME
ESG
ESG
EU
EXCO
FAWU
FAWU
FCP
FMP
GHG
GRI
HACCP
HR
HTA
IFFO-RS
IIRC
ILO
IR
IS
ISO
IT
IUU
JSE
King III
King III).
LBF
MFMR
MLRA
MPAs
MSC
NAEIS
NAFAU
NATAWU
NCFAWU
NDP
NGO
NQF
NRCS
NRCS
NSX
Oceana Group or the Group
OECD
PMCL
QSE
RFA
SACA
SADSTIA
SAMSA
SASSI
SDGs
SED
SETCOM
SME
SR
TAC
TAE
TALFU
UDF&CWU
UN
UNGC
USA
WCRL
WWF
ZAR

NOTES
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