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OUR APPROACH IN PROMOTING FOOD SECURITY, HIGHLIGHTED BELOW,
ALIGNS DIRECTLY WITH THE FOLLOWING SUSTAINABLE DEVELOPMENT GOALS (SDGs):

End poverty in
all its forms everywhere
(SDG 1)

End hunger, achieve food
security and improved
nutrition and promote
sustainable agriculture
(SDG 2)

Focusing expressly on the
ocean economy – conserve and
sustainably use the oceans,
seas and marine resources for
sustainable development
(SDG 14)

These goals are supported by, and complement the environmental sustainability and resilience chapter of South
Africa’s National Development Plan (NDP), which has identified the ocean economy as a key driver of its aim to
eliminate poverty and reduce inequality in the country by 2030.
In support of addressing these challenges and goals, we are committed to demonstrating leading stewardship of
marine resources building trusted relationships and conserving natural resources.
Key initiatives and partners engaged in responding to the various SDG’s are presented in pages 10 and 11.
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ABOUT THIS REPORT

SCOPE AND BOUNDARY

TARGET AUDIENCE

Oceana Group Limited’s (hereafter referred to as Oceana or
the group) 2017 online sustainability report provides a review
of the group’s performance and prospects in relation to
environmental, social and governance (ESG) issues that have
a material impact on the long-term success of the business.
The report covers the business operations of the group, which
comprises subsidiaries in the fishing, fish canning, fishmeal
production, commercial cold storage and logistics industries
in South Africa, Angola, Namibia and the United States. Since
last year there have been no significant changes to the group’s
organisational structure. There have been no significant
restatements of data during the year.

While this report is of potential interest to all our existing and
prospective stakeholders, it is focused primarily on addressing
the interests of government in the countries in which we
operate, socially responsible investment analysts and
investors, as well as sustainability professionals.

The report aims to reflect the manner in which sustainability
is integrated into our business in accordance with the
recommendations of the King Report on Governance for South
Africa 2016 (King IV). The reporting period is for the financial
year-ended 30 September 2017. For material information
relating to the group’s strategy, governance practices and
performance, please refer to our integrated report, available on
our website (www.oceana.co.za). Supplementary information
is provided in our Annual Financial Statement (AFS) 2017,
United Nations Global Compact (UNGC) progress report 2017,
Scientific Reports (SR) on harvested fish species, and our
Carbon Footprint Assessment Report (CFAR) 2017, all of which
are available on our website (www.oceana.co.za).

REPORTING PRINCIPLES
Oceana has applied the principles contained in King IV, the
JSE Limited (JSE) and the Global Reporting Initiative’s G4
sustainability reporting guidelines. Our GRI content index
may be found on our website. The report also draws on the
International <IR> Framework of the International Integrated
Reporting Council (IIRC).

EXTERNAL AUDIT AND ASSURANCE
We welcome your feedback on this report. Please address
any queries or comments to our company secretary at
companysecretary@oceana.co.za or call +27 21 410 1400.

EXTERNAL ASSURANCE AND AUDIT
Data category

External assurance provider

Scope

Broad-Based Black Economic
Empowerment

Empowerdex

Carbon footprint

Compiled by Global Carbon Exchange and
verified by Moore Stephens

Health and safety risk audit

Marsh Risk Consulting

Environmental control system audits

Marsh Risk Consulting

Oceana and its South African subsidiaries.
Non-South African companies and
operations were excluded.
Oceana’s South African, USA, Angola
and Namibian operations and the Oceana
corporate office in Cape Town.
All operations, hake and horse mackerel
vessels. Small pelagic, squid and lobster
vessels on three-year rotational basis.
Fourteen external compliance audits
undertaken.
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03
STRATEGIC
CONTEXT

Level 2 B-BBEE rating
3.5 (out of 5) JSE endorsed
FTSE4Good rating
B performance and
disclosure rating score on
CDP: Climate Change
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A MESSAGE FROM THE CEO

It is my pleasure to introduce Oceana’s sixth
annual sustainable development report, providing
a more detailed look at our contribution to
society. Despite a challenging year, particularly
with regard to currency fluctuations and lower
global fishmeal prices, our commitment to
delivering value to society through our operations
remains strong and continues to grow.
We are an African company, efficiently converting
global fishing resources into shared value.
Giving expression to this purpose requires us
to ask: What do we mean by shared value?
What do we share? In what ways, and with
whom? These questions are not incidental to our
operations; they epitomise what it means to be
a company that depends on a natural resource.
One that offers sustenance to Africa’s people
into the future. Through responsible fishing,
transformation and localisation, environmental
management and inclusive supply chain
partnerships, we are beginning to answer some
questions, and ask others. I believe the right
questions in this context guides the thinking
and innovation that sets us apart from our
competitors.

FRANCOIS KUTTEL Chief Executive Officer

As a group, we prefer to operate as a scale
player, with a predominant focus on delivering
affordable protein. Scale provides for a diversity
of operations and activities that ensures greater
resilience in the context of cyclical fishing
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patterns and market volatility. This, in turn,
facilitates the sustained provision of benefits
to employees, service providers and the
communities in which we operate. Enhanced
efficiencies enable a more cost-effective
contribution to food security through the provision
of low-cost protein. A well-maintained, efficient
and reliable fishing fleet, with state-of-the-art
equipment has the potential to contribute to
scientific surveys, the monitoring of the health
of the biomass and to informing the appropriate
setting of permit requirements. Given this chain
of effect, our contribution to society is inherently
integrated into our core business. Three out of
five of Oceana’s high-level business objectives
require direct delivery on natural, human and
social capital imperatives.
I am pleased to report progress on a number of
commitments. We have expanded our protein
footprint in Africa; investments in canning
operations have enabled a more stable income for
seasonal employees; operational efficiency has
been a central focus this year, with water, energy
and waste management all showing measurable
improvements. We continue to be held to account
by, amongst others, the 2 483 employees who
hold shares through the Oceana Empowerment
Trust. Further progress, challenges and prospects
are shared in the pages that follow.
While 89% of our targeted South African
commercial fishing rights, by volume, are on the
SASSI green list, this year has seen the orangelisting of pilchards and horse mackerel, and the
red-listing of West Coast rock lobster. Uncertainty
and declining fish stocks requires leadership
and cooperation, and we are engaging with
stakeholders to find solutions that secure the
sustainability of marine resources and support

5

the development of small-scale fishers. There is
great opportunity; yet the risks, should we not
succeed, are also significant – to our business,
the industry and to the many communities and
other stakeholders who form part of our wider
relationship system.
Looking ahead, in response to a tough year, we will
continue our focus on efficiency, seeking as far
as possible to eliminate resource waste. This is
particularly relevant in the drought-stricken Western
Cape, where a short-term focus on water efficiency
is likely to be bolstered with water augmentation
projects in the future. In the short- to mediumterm, we will focus our efforts on responding
to the needs of small-scale fishers, supporting
partnerships to address the dual challenge of
marine resource sustainability and a more diverse
and resilient fishing sector. CSI investments will
continue in all operating areas, expanding as we
seek acquisitions to further enhance our protein
footprint. In the longer term, our focus will turn
to the bigger question of food security and the
opportunities for aquaculture on the African
continent. In implementing this long-term strategy,
our engagement in a range of research and
development partnerships – with government,
academic institutions and civil society organisations
– will continue and deepen.
The challenges are complex, however, I am inspired
by teams of many individuals, within Oceana and
beyond, who give their time and energy to finding
solutions that work for all. Together, I believe we
are creating a powerful success story in Africa.

Francois Kuttel
Chief Executive Officer
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A FOCUSED AND INTEGRATED SUSTAINABILITY
STRATEGY
FOCUSSING THE SOCIETAL RESPONSE WITHIN
AN INTEGRATED STRATEGY
THE VALUES AT THE HEART OF OUR
STRATEGIC RESPONSE
To promote the integration of societal awareness in our
business, we have restated our core business values to align
with three inter-related forms of capital. These five core values
are integral to our thinking, decision-making and actions.
Our Sustainability Report (SR) reflects on our ability to put into
practice the values that pertain in particular to human capital,
natural capital and social and relationship capital.

HUMAN CAPITAL

SO

Oceana’s
customers and
suppliers
are its partners

CIA

L
D
AN

RE
LA
TI
ON
SH
IP C
APIT
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The
planet is
Oceana’s home
and the responsible
management of the
marine environment
is critical to its
future

Oceana’s
performance
rewards its
shareholders’
expectations

AL
CAPIT

Oceana is an
integral part of the
communities in which
it operates

R AL
TU
NA

Oceana’s
people and their
performance are
important to the
group
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HOW OUR SUSTAINABILITY STRATEGY SUPPORTS OUR
BUSINESS STRATEGY – AND VICE VERSA
Oceana’s business is built – and entirely dependent – on the
sustainability of marine resources. We are also dependent
on a network of relationships, including those with coastal
communities, regulators and customers. We are in business for
the long-term. It is therefore imperative that we understand and
integrate the key tenets of sustainability into our business.
Our strategy is necessarily an integrated one,

with critical societal and natural resource commitments being
highlighted in our five strategic business objectives. We have
expanded and deepened our focus on these commitments
to highlight the five sustainability areas. Our response to key
societal challenges forms the basis of Oceana’s sustainability
strategy and provides the framework for our annual sustainable
report.

SUSTAINABILITY FOCUS AREAS

STRATEGIC BUSINESS OBJECTIVES

CREATING JOBS
AND INVESTING IN
PEOPLE

Employees are critical
stakeholders and building trust
is the bottom line

17

PROMOTING
TRANSFORMATION
AND LOCALISATION

Transformation and localisation
are key elements of our strategy

23

FOOD SECURITY
AND THE MARINE
RESOURCES

Responsible fishing practices
and ongoing innovation affords
Oceana a leading position in
marine stewardship

12

CONSERVING
NATURAL
RESOURCES AND
MITIGATING IMPACTS

By conserving natural resource
and mitigating impacts,
our sustainability strategy helps
to optimise our operations

29

A POSITIVE IMPACT
ON COMMUNITIES

By ensuring a positive impact on
communities, we create space
for our operations and enhance
our reputation

40

5

2

4

BUILDING TRUSTED
RELATIONSHIPS

DRIVING TRANSFORMATION
AND LOCALISATION

LEADING STEWARDSHIP OF
MARINE RESOURCES

3

OPTIMISING OUR OPERATIONS

5

BUILDING TRUSTED
RELATIONSHIPS
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SOCIAL AND ENVIRONMENTAL CHALLENGES (continued)

Social and environmental pressures shaping our operating environment

NDP identifies
ocean economy
as a key driver for
eliminating poverty and
reducing inequality

INTERNATIONAL CONTEXT
Africa’s growing population requires locally-sourced,
affordable protein, raising potential for aquaculture
A growing expectation for capital to be deployed sustainably
Climate change, temperature shifts, and extreme
weather events result in distributional and other shifts
in living marine resources

SA CONTESTED
OCEAN
ENVIRONMENT

SA POLITICAL AND ECONOMIC CONTEXT
Leadership and governance challenges within the ruling party
Recurrent drought raised staple prices and food security concerns
More stable Rand/Dollar exchange rate, though currency fluctuations
remain a factor

Political and
regulatory framework
emerging slowly for
marine environment
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LOOKING AHEAD
Concerns
regarding
potential impact of
bulk sediment mining
(phosphates, oil and
gas) on marine
resources

Oceans Phakisa
focuses on marine
transport and
manufacturing, oil and
gas, aquaculture and
governance

SA CONTESTED
OCEAN
ENVIRONMENT

Pressure on
marine resources –
orange-listing of horse
mackerel and red listing
of West Coast rock
lobster

Shared value
opportunities in
relation to aquaculture
in Africa

9

OCEANA OPERATIONS

CATCHING

PROCUREMENT

PROCESSING
Shared value
opportunities based
on integration of
small-scale fishers
into value chain

WAREHOUSING
Ongoing
engagement
to find long-term
solutions for WCRL
that balances biomass
protection and
promotion of smallscale fishers

Introduction of
new rights holders:
small-scale fishers face
challenges of skills and
lack of infrastructure

Opportunity to
become globally
competitive South
African and Namibian
producer of
canned fish

MARKETING

DISTRIBUTION

10
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SOCIAL AND ENVIRONMENTAL CHALLENGES (continued)

PARTNERING TO ADDRESS THE GLOBAL SUSTAINABLE DEVELOPMENT GOALS

In September 2015, the United Nations called for organisations with agency or influence
to work in partnership to deliver on 17 Sustainable Development Goals (SDGs) by 2030.
In this infographic, we reflect on our alignment with this call to action, highlighting the
partnerships that are key to our response.
OCEANA’S SUSTAINABILITY FOCUS AREAS AND SELECTED INITIATIVES

CREATING JOBS
AND INVESTING IN
PEOPLE

PROMOTING
TRANSFORMATION
AND LOCALISATION

FOOD SECURITY
AND RESPONSIBLE
FISHING PRACTICE

CONSERVING
NATURAL
RESOURCES AND
MITIGATING
IMPACTS

A POSITIVE IMPACT
ON COMMUNITIES

•

Direct and indirect employment created through our workforce and supply
chains (page 18)

•

Maritime Academy Phase I aimed at developing skills and building a talent
pipeline of local seagoing employees (page 20)

•

R197.4m paid in taxes in South Africa and Namibia

•

Respecting human rights (page 22)

•

Preferential and localised procurement (page 26)

•

84.4% of our total measurement procurement spend was with B-BBEE
compliant suppliers

•

2 483 employee beneficiaries received R292.4m through the Oceana Empowerment
Trust since inception

•

Low-cost, marine-harvested high protein products (page 13)

•

IFFO-RS and MSC Chain of Custody certifications (page 15)

•

Zero tolerance approach to illegal, unreported and unregulated (IUU) fishing
(page 14)

•

Research and monitoring to ensure sustainability of fish stocks (page 14)

•

Innovation to mitigate the catch of non-target fish in trawl system (page 16)

•

Minimizing our environmental footprint (page 30)

•

Ensuring ethical business practices (www.oceana.co.za)

•

ISO 14 001 compliant environmental management systems for land-based
sites and vessels (page 36)

•

Progress on climate change risk and adaptation response and engagement in
workshops in anticipation of COP23 (page 34)

•

Social investment focus on food security, job security and education in our host
communities (page 41)

•

Fish-4-Business supports small entrepreneurship in rural Namibia through
empowerment and skills development

•

Product donations towards disaster relief efforts, including relief following the
devastating fire in the Imizamo Yethu informal settlement in Hout Bay (page 43)

•

1 242 460 meals provided through Lucky Star donations since 2012
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These goals are supported by and complement the environmental sustainability and resilience chapter of South Africa’s National
Development Plan (NDP), which has identified the ocean economy as a key driver of its aim to eliminate poverty and reduce inequality
in the country by 2030.
In support of addressing these challenges and goals, we are committed to demonstrating leading stewardship of marine resources,
building trusted relationships and conserving natural resources.

UN SDGs

KEY PARTNERS

•
•
•
•
•

Food and Allied Workers Union (FAWU)
Trawler and Line Fishermen’s Union (TALFU)
National Certificated Fishing and Allied Workers Union (NCFAWU)
United Democratic Food and Combined Workers Union (UDF&CWU)
Namibia Food and Allied Workers Union (NAFAU)
Namibia Transport and Allied Workers Union (NATAWU)
Fishing Industry Bargaining Council (deep-sea, mid-water and inshore trawling chambers)
Employers Organisation for the Cephalopod and Associated Fisheries
Responsible Fisheries Alliance
ICan

•

National Business Initiative

•

St Helena Bay Water Quality Trust

•

Responsible Fisheries Alliance

•
•
•
•
•
•
•
•
•
•
•
•
•

DAFF
IFFO
Marine Stewardship Council
Responsible Fisheries Alliance
Birdlife Africa
SADSTIA
The Namibian Directorate of Maritime Affairs
Gulf States Marine Fisheries Commission
SA Pelagic Fishing Industry Association
West Coast Rock Lobster Association
South Coast Rock Lobster Industry Association
SA Squid Management Industrial Association
South African Sustainable Seafood Initiative (SASSI)

•

United Nations Global Compact

•

National Business Initiative

•

CDP: Climate Change

•

CDP: Water

•

Oceana Foundation Trust

•

Root-to-Grow

•

MOT South Africa

•

Stop Hunger Now SA

•

Peninsula School Feeding Association

•

Making A Difference Leadership Foundation

OCEANA’S SUSTAINABILITY FOCUS AREAS AND SELECTED INITIATIVES

•
•
•
•

13

Food security

14

Harvesting our marine resource allocations responsibly

15

Partnering with stakeholders to promote responsible fisheries
management

15

Ensuring food safety standards along the supply chain

15

Sustainable seafood
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FOOD SECURITY
AND THE MARINE
RESOURCES

89% of our targeted South African
commercial fishing rights, by volume,
are on the SASSI green list
444 000 tonnes of fish landed,
all within government assigned TAC
Expanding our protein footprint in
Africa: 3.5 million Lucky Star meals
consumed per day in southern Africa;
1.4 million horse mackerel meals
consumed per day in Africa
Hake deep-sea trawl fishery MSC and
MSC Chain of Custody accredited
IFFO-RS accreditation retained for
Lucky Star’s St Helena Bay, Laaiplek,
Hout Bay and Daybrook’s Empire,
Louisiana fishmeal plants
Responsible Fisheries Alliance
founding member
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SOCIETAL GOAL: FOOD SECURITY AND
RESPONSIBLE FISHING PRACTICES

OUR FOCUS AREAS
• Responding to Africa’s increasing demand for
affordable protein

• Responding to SASSI downgrading of three target resources:
horse mackerel, pilchard, West Coast rock lobster

• Harvesting our marine resource allocations responsibly

• The impact of periodic drought conditions and climate
change

• Partnering with stakeholders to promote responsible
fisheries management

FOOD SECURITY
Food security remains a global challenge. Fish provides
high-value protein as well as various essential micronutrients
and remains the cheapest form of animal protein, with canned
fish typically sold at a lower cost compared to other fish
products. As a significant producer of this affordable, lowfootprint, healthy source of protein to lower-income consumers
in South Africa and other African countries, we believe that we
play an important role in contributing towards food security.
The recent drought across southern Africa and specifically
the Western Cape has seen the cost of food staples rise
dramatically, heightening concerns about food security.
To assist in meeting local demand, Oceana continued to import
additional frozen fish for local processing and consumption.
The management of local fish stocks in Africa needs to improve
to avoid undue reliance on imports that create situations of food
insecurity. Looking towards longer-term solutions, research
findings maintain that fishmeal and fish oil are the most
nutritious and digestible ingredients for farmed fish feeds.

• Maintaining high food safety standards

To this end we produced 12% more fishmeal in comparison to
the 2016 reporting period and believe that fishmeal remains
an important growth area, addressing the global growth of
aquaculture and farmed fish as source of protein to a growing
global population.
Environmental pressures influence our business in terms
of both the production and consumption of our products.
Changing ocean and weather conditions are over the longterm difficult to predict and the group adopts a precautionary
approach to manage these influences. This includes the
inclusion of climate change impacts in divisional and
functional risk registers; participating in initiatives aimed at
better understanding resource availability and distribution;
collaborating to manage potential impacts; monitoring resource
availability, patterns and trend analysis; and geographical
diversification of our rights and associated resources.
Our principal environmental risks and response measures
are reviewed on page 30.

14
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SOCIETAL GOAL: FOOD SECURITY AND RESPONSIBLE FISHING
PRACTICES (continued)

CASE STUDY
Five years of social investment
contributions to food security in South
African communities
Our focus on social investments aimed at alleviating
malnutrition and promoting food security aligns with
the global sustainable development goal to end hunger,
achieve food security and improved nutrition and promote
sustainable agriculture. Our approach has developed from
a focus on making food donations and supporting feeding
schemes for children and the elderly in disadvantaged
communities, to investing in more strategic, empowering
initiatives that promote sustainable food production and
income generation. Many of our initiatives have been
undertaken in partnership with government, NGOs,
and other stakeholders, enabling a greater positive impact.
We continue to foster strong, longstanding partnerships and
to seek new opportunities for collaborative efforts.

Since 2012, the Oceana Foundation has invested
R6.3 million in food-related initiatives in communities near
our operations in South Africa. This has included providing
about 1 242 460 meals through Lucky Star donations, valued
at over R3.5 million, and investing R1.6 million in refurbishing
nine school feeding kitchens. We are seeing results in our
investments in establishing food gardens at schools, towards
which the Oceana Foundation spent R310 000 this year.
In partnership with the NGO, root-to-grow, the Foundation
has established a school vegetable gardening initiative
at PW De Bruin Primary School in Lambert’s Bay and
sponsored a one-year mentoring and maintenance
programme for the project, as well as at two additional
beneficiary schools in Elands Bay and Graafwater.
Apart from meeting the primary objectives of growing food for
the school’s soup kitchens and generating extra income by
enabling the sale of excess produce to the community and
local shops, these gardens have grown the bonds between
pupils, their families and communities. The project has also
inspired vegetable gardens in host communities with great
success.
Total CSI investment
by Oceana Foundation in Food
Security in South Africa since 2012

R6.3m
R310 000
spent on establishing
sustainable school food
gardens in 2017

HARVESTING OUR MARINE RESOURCE
ALLOCATIONS RESPONSIBLY
Promoting responsible fishing practices across the supply chain,
supporting an ecosystem approach to fisheries management, and
ensuring full legal compliance in our highly regulated operating
environment, are key business imperatives. We have a zero
tolerance approach to illegal, unreported and unregulated (IUU)
fishing, which undermines efforts to conserve and manage fish
stocks, denies social and economic opportunities, and has a
negative effect on food security.
Inadvertent by-catch is an unfortunate consequence of fishing
practices and we are constantly looking at ways to reduce our
impact as much as possible. We constantly promote awareness
amongst all our seafaring staff and have trailed an exclusionary
device to reduce incidental catches (see case study on page 16).
Compliance with the Marine Living Resources Act, 18 of 1998
(MLRA), and the associated regulations and permit conditions,
is entrenched across the various business units. We ensure that
all our crew members receive training on permit conditions, with
specific focus on catching and processing. All incidents of

1 242 460
meals provided through
Lucky Star donations
since 2012
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fully refurbished school
feeding kitchens donated at a
total value of R1.6 million

non-compliance are reported and if required, disciplinary action
is taken. Adherence to allocated fishing rights is audited by
DAFF as well as our internal auditing team.
In collaboration with the Responsible Fisheries Alliance (RFA),
we have since 2011 trained almost 390 seafaring employees,
accounting for 54% of all such employees.
Two of our lobster vessels – the MFV Silver Fish and the
MFV James Archer, continue to be used by DAFF to support
their lobster research survey efforts. Our horse mackerel
mid-water trawler, Desert Diamond, includes two scientific
observers on board every trip to collect data for research and
compliance purposes. This year, the trawler successfully piloted
an innovative by-catch excluder (see case study on page 16).
We commission scientific fisheries reports on each species that
we catch in our main regions of operation, and are committed
to sourcing only from fisheries that are considered well
managed. Our latest scientific study findings are provided on
our website www.oceana.co.za.
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PARTNERING WITH STAKEHOLDERS TO
PROMOTE RESPONSIBLE FISHERIES
MANAGEMENT
We engage regularly with regulators and government
departments, and are active participants in the scientific
working groups and industry associations related to every
species that we harvest. Our principal national and international
collaborations and certifications are available on our website.

ENSURING FOOD SAFETY STANDARDS
ALONG THE SUPPLY CHAIN
Our food safety systems, which extend along the full supply
chain from “ocean to plate”, are founded on internationally
recognised technical regulations and standards aimed
at protecting public health. We meet the requirements of
these technical regulations administered in the countries
in which we operate, as well as standards and principles of
Codex Alimentarius and the International Organization for
Standardization (ISO). This approach is designed to address
allergens, as well as biological, chemical, physical and regulatory
hazards that can occur if not controlled. We conduct regular
audits, inspections, surveillance and examinations of product
designs, products, services, processes and processing plants, to
determine their conformity with specific or general requirements.
We have an annual documented audit and inspection activity
programme, devised on a risk- and science-based approach.
All canned fish and fishery products sold under the Lucky Star
label are inspected and approved by the National Regulator for
Compulsory Specifications (NRCS) to assess compliance with
technical regulations prior to release for sale on the local market.
Lucky Star customer service includes a helpline and personal
assistance to respond to and follow up on all product enquiries,
concerns or complaints. All customer enquiries and complaints
in 2017 were investigated and addressed. In relation to fishmeal
and fish oil products, we use the World Organisation for Animal
Health principles as the basis for animal health systems.
No major non-compliance with food safety standards were
recorded in this reporting period.

SOUTH AFRICAN COMMERCIAL FISHING RIGHTS

%

Anchovy

84

Pilchard

7

Deep sea hake

4

Horse mackerel

4

West Coast rock lobster

0.3

Squid

0.1

South Coast rock lobster

0.01

Total

100

SASSI CATEGORY
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SUSTAINABLE SEAFOOD
SOUTH AFRICA
In South Africa, the majority (89%) of our harvested
commercial fishing rights are on the green list of the South
African Sustainable Seafood Initiative (SASSI) (see table below).
These species have been assessed as the most sustainable
choices, coming from the healthiest and most well-managed
fish populations. In 2017, horse mackerel’s status was changed
to Orange category status, and this year pilchards were added
to the Orange-list due to uncertainties regarding the health of
both stocks.
Following recent re-assessments of the status of West Coast
rock lobster (WCRL), the species has been added to the Red
category, owing to concerns in the decline in the health of the
WCRL population and the impact of poaching and ecosystem
decline. We support efforts to find an appropriate long-term
solution that balances the need to protect the biomass with
the desire to promote small-scale fishers. Through a joint
partnership, WWF-SA and DAFF have committed to developing
a fisheries conservation project with key stakeholders to rebuild
the stock and address the causes of its decline.
This initiative includes programmes that address poaching,
training in conservation and promote multi-stakeholder
engagement. As a key commercial quota holder and member of
the sector association, we recognise the influential role we can
play in this recovery plan and are committed to supporting the
WWF and the fishery conservation process.
This year, our hake operation once again retained its Marine
Stewardship Council (MSC) chain of custody certification,
considered the world’s most rigorous eco-labelling initiative
for fishing. Our five fishmeal operations also retained their
certification in terms of the International Fishmeal and Fish Oil
organisation (IFFO) Global Standard for Responsible Supply
(IFFO-RS).

16
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SOCIETAL GOAL: FOOD SECURITY AND RESPONSIBLE FISHING
PRACTICES (continued)

NAMIBIA
The Namibian horse mackerel stock is managed primarily through
a total allowable catch (TAC). The 2016/2017 assessment indicated
that the stock was above the maximum sustainable yield (MSY)
level and that recruitment for 2016/2017 was estimated to be above
the long-term trend.
Further details are provided in the Namibia horse mackerel
scientific report available on our website.

UNITED STATES
The fish resource utilised at our Daybrook fishmeal facility is
managed according to a state and industry endorsed Fisheries
Management Plan (FMP). The goal of the Gulf menhaden FMP
is to provide a management strategy that allows an annual
maximum harvest, while ensuring the protection of the stock
from overfishing.

ANGOLA
In Angola, the offshore Sardinella fishery is a major fish resource
and an important source of food, as well as a major employment
avenue for the coastal population. The resource is largely
managed on the basis of biomass estimates of the adult stock,
obtained by standard hydro acoustic methods. To promote the
sustainability of the fishery through our Boa Pesca joint venture,
we have embarked on an IFFO-FIP certification process for our
fishmeal plant.
Further details of our activities in promoting an
ecosystem approach, and our compliance framework,
are provided on our website.

a simplified view of the excluder

CASE STUDY
Innovative device to mitigate by catch of
unwanted larger pelagic species
Oceana’s horse mackerel mid-water trawler, Desert Diamond,
has successfully piloted a new device designed by BCP
to optimise the chances of large fish swimming out of the
trawl unharmed while mitigating the loss of targeted species
through the escape hatch. To guide the path of the fish, the
device uses netting, with a long taper forming a tunnel to
the top of the cod end where unwanted catch is liberated.
A specially designed underwater camera was used to
monitor the behaviour of the fish to assess the effectiveness
of this new design. The camera confirmed that escape
through the hatch of the targeted species is minimal, if at
all. The design maximises the opening of the escape path
for large, untargeted species to escape without damage or
distress. The success, which has also been independently
verified, follows several years of trials by the trawler of
various excluders aimed at mitigating the risk of the by-catch
of larger pelagic species.
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Respecting human rights

17
CREATING JOBS AND
INVESTING IN PEOPLE

5 565 people employed
(3 478 directly); 0.8% increase
on 2016 workforce
180 new jobs created in Angola
through fishmeal plant operation
R22.2m invested in employee skills
development (92.6% on black
employees)
162 learners (97% black) in South
Africa (learnership, graduates and
interns)
R1 billion paid in salaries and
R103 million in employee benefits
37% of workforce female; 37% of
workforce under age 35
Zero fatalities; 1.0 disabling injuries
frequency rate (50% below ceiling
target)

18

OCEANA GROUP Sustainability Report 2017

SOCIETAL GOAL: CREATING JOBS AND
INVESTING IN PEOPLE

OUR FOCUS AREAS
• Job creation and job security

• Employee safety, health and wellness

• Attracting, developing and retaining the best available talent
throughout the group

• Ensuring fair and consistent labour practices

EMPLOYEES IN 2017
AT YEAR-END

Lucky Star
Horse mackerel and hake
Lobster and squid
CCS Logistics
Oceana corporate office
Daybrook
Angola
Group total

PERMANENT

SEASONAL

CONTRACT

INDIRECT
EMPLOYEES

TOTAL
EMPLOYEES

YEAR-ON-YEAR
HEADCOUNT VARIATION (%)

758
523
163
351
113
164

1342
–
58
–
–
6

84
570
64
42
24
180

677
24
30
145
1
246

2862
1117
313
538
138
181

(2.89)
(0.89)
(10.26)
(5.78)
(10.97)
13.35

180

–

–

180

416

100.00

2072

1 406

784

1 303

5 565

0.87

BEING A LEADING EMPLOYER IN OUR INDUSTRY
We invest in providing a stimulating, culturally diverse and
healthy working environment. At year-end, we had 5 565
employees (2016: 5 517), of whom 3 478 were directly
employed (2016: 3 492). Oceana continues to be seen as a
leader in the sector in terms of its working conditions and the
benefits it provides, as well as the leadership role that we play
in the development of our host communities.

In our South African and Namibian operations, we continue to
place a strong emphasis on being a leading employer in our
industry, and on providing jobs in an environment where job
security remains under threat. We remain one of the very few
companies in the industry that provides minimum guaranteed
hours to our seasonal employees, whilst operating in a very
cyclical business.

Our relatively low annual voluntary employee turnover rate of
6.6% (2016: 5.5%), and the fact that we have lost no days to
industrial action over the past seven years, reflects the strong
relationships between management, employees and labour
unions.

As part of our recent shift towards a much larger use of imported
frozen fish, we have managed to provide enhanced workdays
and a more stable income to our seasonal employees. Our CCS
subsidiary is the only subsidiary that continues to use labour
brokers, and we ensure that every agency that is used for that
division has signed our supplier code of conduct, requiring
compliance with all labour and human rights legislation.
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Employee relations and engagements: IR page 45
Additional workforce quantitative data: online
www.oceana.co.za
Reward practices: IR page 48

MANAGING TALENT AND
DEVELOPING SKILLS
To deliver high levels of performance in a challenging context,
we continue to focus on talent attraction, retention and
development across the divisions.

TALENT MANAGEMENT
Our talent management strategy is focused on developing the
competencies required to ensure sustainable business growth.
For each of our divisions we have identified the core capabilities
needed to deliver the division’s strategic goals, listed the critical
management roles to deliver the strategy, and undertaken a
gap analysis of the competencies to be developed and the
additional talent required for succession planning purposes.
Our talent management strategy is consistently applied across
each division to maximise the acquisition, engagement,
development and retention of talent. On succession planning,
having focused in 2016 primarily at the group executive level,
this year we placed particular emphasis on ensuring that
appropriate plans are in place for our divisional executives
with the aim of maintaining access to the best skills and also
ensuring appropriate levels of race and gender diversity.

19

SKILLS DEVELOPMENT AND TRAINING PROGRAMMES
Scarcity of skills remains a key risk and challenge in the
business. Our skills development investment and initiatives are
geared to enhance individual and business performance, ensure
business continuity and accelerate workforce transformation.
This year, we invested R22.2 million in employee skills
development (2016: R33.9 million), with a focus on building
critical skills in the areas of marine science, vessel crewing,
artisans, engineering, supply chain, food safety, food quality and
processing, IT and finance. This year, we launched a Maritime
Academy (see case study on page 20).
We also launched a Human Resources (HR) Academy aimed at
enhancing our HR team capability. A particular focus has been
our internal change management drive and training programmes
aimed at ensuring the successful roll-out of our new SAP groupwide enterprise resource planning (ERP) solution in the 2018
financial year. The system is intended to simplify and optimise
our business processes and empower management by providing
ready access to integrated information, driving efficiency and
firmly positioning the business for further growth.
As part of our leadership development framework, we have
introduced coaching for managers to assist them in developing
their management and leadership skills. Topics include
leadership development, building personal resilience, new-inrole challenges, cultural integration, strategy development and
action planning; and behavioural change. We currently have a
panel of 19 coaches, of whom three are Namibian. The focus
in South Africa, where eight managers from middle and senior
levels received coaching during the review period is on the
extension of the training program. In the next financial year, the
coaching programme will also be rolled out in our Namibian
operations.

20
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SOCIETAL GOAL: CREATING JOBS AND INVESTING IN PEOPLE
(continued)

CASE STUDY
Fast-tracking maritime skills development
This year, in our hake division, we launched the first phase of our Maritime Academy aimed at developing skills and building
a talent pipeline of local seagoing employees. The academy will be developing maritime skills at all levels, from factory
hands and deck hands, through to junior and senior officers, and skippers. We started this year with the introduction
of 10 unemployed Fishing Operations Learnerships as part of a pool of factory hand employees; each of these learners
completed four months of theory prior to going onto the vessel for their practical training. Learners who completed the
practical component can then choose to enter one of the following four streams: deck; engine; production or catering.
Some of the learners have found life at sea too challenging; going forward we will seek to strengthen the recruitment and
orientation process when taking on new learners, to mitigate this risk.
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SKILLS DEVELOPMENT AND TRAINING FOCUS AREAS IN 2017
TRAINING AREA AND DISCIPLINES

PARTICIPANTS

APPRENTICESHIPS:

Fitter and turner and electrical

3

INTERNSHIPS:

FSQA (1 learner) and Operations (5 learners)

6

LEARNERSHIPS:

Business administration (NQF 3 & 4), business practice (NQF 1), fish and seafood
processing (NQF 3), freight handling (NQF 3), HR Management (NQF 4), and hygiene and
cleaning (NQF 1), manufacturing management (NQF 4), OD ETDP (NQF 5), road transport
(NQF 2), systems support (NQF 5), wholesale and retail (NQF 4)

125,
including 41 persons
with disabilities (40 unemployed)

AET:

Basic literacy

15 on hake vessels

CERTIFICATION PROGRAMMES:

Able Seaman Standards of Training, Certification and Watchkeeping for Seafarers (STCWs);
Fisherman Grade 2; Fisherman Grade 3 Watchkeeper; Fisherman Grade 4 Watchkeeper and
Marine Motorman Grade 1 and 2

12

GRADUATE PROGRAMME:

Finance, HR, IT, Engineering (chemical and electrical), Cost and Management Accounting,
Customer Management, Environmental Management, Communications, Operations,
Sales and Marketing, Supply Chain Management

28

TERTIARY EDUCATION:

Diverse, including the following: MBA, BCom, BCom (Honours), finance-related
qualification, supply chain-related qualifications, Bachelor of Law, warehousing,
HR Management

28

HEALTH AND SAFETY TRAINING:

Firefighting (all levels), first aid (all levels), safety handling of winches and lifting, competence
in survival craft, GMP and HACCP, OHASA, Pre-sea training, safety officer training, personal
safety training and personal surviving techniques

337

SAP SYSTEM IMPLEMENTATION:

SAP navigation training, solutions management testing, time administrator training

332

LEADERSHIP DEVELOPMENT:

Coaching, in-house leadership essentials programme, external supervisory and
management development programmes
CODE OF ETHICS:

Including human rights policy

8
21 supervisory
and management level staff

22

OCEANA GROUP Sustainability Report 2017

SOCIETAL GOAL: CREATING JOBS AND INVESTING IN PEOPLE
(continued)

EMPLOYEE SAFETY, HEALTH AND
WELLBEING

Our human rights policy, which is applied across all our
operations, ensures that the human rights principles and
requirements associated with the UNGC are implemented.
Our organisational culture supports and respects local and
internationally recognised human rights, including the principles
of the Universal Declaration of Human Rights, the OECD
Guidelines for Multinational Enterprises and the ILO core
conventions on labour standards. We also enforce our human
rights policy and supplier code of conduct in the supply chain.

To manage the inherent health and safety risks associated
with our land- and sea-based activities, we undertake periodic
external and internal safety audits on all sites and vessels,
implement effective safety monitoring, training and enforcement
programmes, provide appropriate personal protective
equipment, and ensure effective incident tracking and
investigation. The managing directors of all operating divisions
are responsible for ensuring full compliance with relevant
occupational health and safety legislation, and that the required
structures and systems are in place. We offer our employees
access to onsite occupational health practitioners and medical
insurance, as well as an employee assistance programme
(EAP), which is extended to families of the staff.

MINI CASE STUDY
High performing fire fighters

Compliance with the health and safety component of the
external audits for all land-based facilities was 98%
(2016: 96%) and 98% for all vessels (2016: 98%). Detailed
audit results are provided on our website www.oceana.co.za.

Oceana competed for a consecutive year in the annual
Mutual Risk Group (MRG) Fire Team Competition,
which sees industrial fire fighting teams from MRGaffiliated companies compete in a series of activities
to test their endurance in the event of a fire. Regional
contests are held, from which the top 12 to 15 teams
advance to the final. Following a competitive and
challenging race to the nationals, Oceana’s Amawandle
Pelagic firefighting team placed fifth in the finals and won
the Most Improved Team Award.

We have seen a pleasing decrease in the number and severity
of safety incidents recorded at Oceana this year. The group’s
disabling injury frequency rate (DIFR) of 1.0 was once again
well below the group margin ceiling of 2.0. It is pleasing to
report that there were no fatalities this year.

RESPECTING HUMAN RIGHTS
Oceana has been a signatory to the UNGC since 2012.
The UNGC identifies universal human rights best practice
associated with labour, health and safety, procurement,
community engagement and security, and requires that we
annually report on our progress. Our UNGC COP is available
on our website www.oceana.co.za. We undertake a bi-annual
review of our compliance to the UNGC, including progress on
action plans and programmes linked to the UNGC and SDG
requirements. This year, we achieved 87% compliance in
South Africa and Namibia with the applicable human rights
indicators, up from 79% last year. Our Daybrook operations
achieved a human rights compliance score of 95%. The table
below reflects the Oceana Group consolidated compliance
assessment.

Oceana’s Amawandle Pelagic fire fighting team

UNGC SELF ASSESSMENT
Percentage
100

98

91

93

91

85

80
60
40
15

20
6

2

0

Management
Yes

No

F/A

4

5

Human Rights

Labour

2

6
1
Environment

3

Anti-corruption

24

Demonstrating leadership

24

Promoting transformation in South Africa

27

Engaging with the Namibian Government on localisation

23
PROMOTING
TRANSFORMATION
AND LOCALISATION

Achieved level 2 B-BBEE scoring
R20.6 million spent on skills
development of black employees
2 483 employee beneficiaries
received R292.4 million through the
Oceana Empowerment Trust
84.4% of total measured spend on
B-BBEE suppliers
125% recognition rating for
procurement in terms of the DTI’s
B-BBEE Scorecard

24
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SOCIETAL GOAL: PROMOTING
TRANSFORMATION AND LOCALISATION

OUR FOCUS AREAS
• Being a leader in terms of our transformation and
localisation credentials

• Promoting diversity within our managerial ranks and the
representation of designated groups

• Achieving an independently accredited B-BBEE level 2
rating in South Africa

• Contributing to the development and empowerment of small
enterprises and our communities

DEMONSTRATING LEADERSHIP
Oceana remains strongly committed to demonstrating its
continued leadership in promoting transformation and BroadBased Black Economic Empowerment (B-BBEE) in South Africa,
and localisation in Namibia. Doing so forms a key part of our core
purpose of efficiently converting global fishing resources into
shared value and is integral to the conduct of our business. It is
also a strategic imperative that has a direct impact on our ability to
retain and grow our commercial fishing rights. This has taken on
added significance with the horse mackerel rights allocation due
for renewal in Namibia in 2018.
Current rights allocations in South Africa are also due for renewal
in 2020.
Our proactive efforts to harness the strengths of our economies
of scale to deliver broad-based value at scale in both South Africa
and Namibia is evidenced, in the recent investments the company
has made in its canneries in both countries as part of its strategic
shift to becoming a globally competitive local producer of canned
fish. The major benefits are two-fold: a valuable increase in hours

worked and wages earned by our factory employees despite the
reduction in TAC; and a boost in local provision of one of the
cheapest and healthiest proteins that has become a major source
of protein for the majority of households, school feeding schemes
and charities in South Africa and Namibia.

PROMOTING TRANSFORMATION IN
SOUTH AFRICA
Oceana’s commitment to demonstrating leadership in
transformation has been consistently recognised in recent years.
The group’s commitment to transformation has resulted in a
level 2 rating, with a score of 96.8 points out of 109,
(2016: 100.39). We also achieved a recognition rating of 125%
for procurement in terms of the DTI’s B-BBEE Scorecard
(2016: 135%). A summary review of our performance against the
full scorecard is provided below; a more detailed review of our
performance is provided on our website. This was the third year
that our B-BBEE performance has been measured against the
Revised (B-BBEE) Codes of Good Practice.
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OWNERSHIP
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B-BBEE TARGETS POINTS
INCLUDING BONUS POINTS

OCEANA GROUP
PERFORMANCE

25.00

25.00

MANAGEMENT CONTROL

19.00

12.86

SKILLS DEVELOPMENT

25.00

15.49

ENTERPRISE AND SUPPLIER DEVELOPMENT

44.00

38.42

5.00

5.00

118.00

96.77

SOCIO-ECONOMIC DEVELOPMENT
TOTAL
B-BBEE LEVEL ACHIEVED AT

LEVEL 2

DISCOUNTED B-BBEE LEVEL

NO

B-BBEE scorecard on our website
By delivering shared value through our empowerment
initiatives, we are making a meaningful contribution to many
of our stakeholders, while ensuring the long-term stability and
profitability of our business.
We have been closely monitoring relevant legislative and policy
developments and have noted the outcome of the recent Viking
court case that considered the validity of DAFF’s methodology
for assessing a company’s empowerment credentials in granting
fishing rights. Informed by these developments, we are adapting
our transformation strategy to ensure that we continue to
contribute meaningfully to the empowerment of designated groups
in the country, and are appropriately positioned for government
assessments as part of the 2020 rights renewal process.

OWNERSHIP
We maintained our black-owned and black-controlled
shareholding with three main shareholders who continue to
contribute to this status: Tiger Brands Limited, Brimstone
Investment Corporation Limited and the Oceana Empowerment
Trust (Trust) who contribute directly and indirectly to a combined
black ownership holding of 63% (16% women).

DIVERSITY IN THE WORKPLACE
Our Employment Equity plans for the next three years have
been approved by the Department of Labour. We continue to
make reasonable progress in transforming our senior, middle
and junior managerial ranks.
We achieved the maximum points at both black board member
and black executive director levels. In our board and executive
management, black people now represent 57.1% and women
represent 14.3%. Female representation in our South African
workforce is 44.9%, of whom 40.8% are black.

DEVELOPING BLACK TALENT
We have continued to invest in developing our employees
against the backdrop of the scarcity of skills in our sector.
Training expenditure on black employees is R20.6 million in
2017. The employment equity scorecard and skills development
targets are based on racial demographics of the economically
active population. We also support youth development through
our learnerships for unemployed youth. In 2017 we placed
107 unemployed people between the ages of 18 to 35 on our
Unemployed Learnerships, Apprenticeships and Internship
programmes. (See page 21 for further details).

The Trust, established in 2006, is an important mechanism
for our employees to grow with the company; at year-end the
Trust had 2 483 black beneficiaries holding 13.6 million shares
in Oceana, representing 10% the company’s share capital as
at 30 September 2017. This year, the beneficiaries received a
monetary pay-out of R5.9 million. This allows real broad-based
empowerment not only directly to our employees, but also to the
communities in which they live.

TRAINING SPEND IN SOUTH AFRICA AND NAMIBIA

2017

2016

Total amount invested in Skills Development (Rm)

22.2

33.1

Total spent on black employees
Number of employees who received training
Number of employees who received training (%)

20.6

29.6

3 964

2 502

97.5

88.8
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SOCIETAL GOAL: PROMOTING TRANSFORMATION AND LOCALISATION
(continued)

MINI CASE STUDY
This year, three of our apprentices passed their level 1 apprenticeship and will proceed to level 2; one of our engineers
received a qualification as a Certified Mechanical Engineer through Government Certificate of Competency in (Factories)
which is instituted by the Department of Labour.

Preferential procurement
Preferential procurement has been integrated into the daily business activities across the group, with a focus on procuring our goods
and services from suppliers with favourable B-BBEE credentials. In the year under review 84.4% of our total measured procurement
spend was with B-BBEE compliant suppliers. Our score is 21.4 points (2016: 24.6 points).

PREFERENTIAL PROCUREMENT

TOTAL ISSUED SHARE (%)

Total

R1 560 422 615.00

%

B-BBEE Procurement from Empowering suppliers
as a percentage of TMPS

R1 316 619 747.65

84.38

R140 329 785.63

8.99

Procurement from Empowering Suppliers that
are QSEs
Procurement from Empowering Suppliers that
are EMEs

R168 144 578.40

10.78

Procurement from black-owned suppliers

R554 386 963.20

35.53

Procurement from black women-owned suppliers

R314 738 562.61

20.17

R1 575 691.23

0.10

BEE Procurement from black-owned
designated group suppliers

SUPPLIER DEVELOPMENT INITIATIVES
Total
Interest-free loans
Short payment period
Standard loans

%
R37 137 280.04
R3 220 607.43

8.67

R133 029.40

0.36

R33 721 425.72

90.80
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CASE STUDY
Identify a leading preferential procurement example
Enterprise and supplier development
Oceana has an important leadership role to play in supporting small-scale fishers, working with them to develop and sustain a
viable fishing industry. Our main contribution to enterprise development continues to be through joint ventures with smaller fishing
companies and suppliers. Supplier development initiatives include the provision of loans, grants, advances and preferential payment
terms to black-owned enterprises. A requirement of the revised codes is that the beneficiary be either an exempt micro-enterprise
(EME) or a qualifying small enterprise (QSE) that is 51% or more black-owned.
R1.3 billion was spent on suppliers with B-BBEE credentials with 18.75% of NPAT spent on supplier development and 3.91% of NPAT
spent on enterprise development.

ENTERPRISE DEVELOPMENT INITIATIVES
Total

R27 009 631.54

%

R6 242 667.28

23.11

R20 347 896.98

75.34

R419 067.28

1.55

Interest-free loans
Standard loans
Grants

SOCIO-ECONOMIC DEVELOPMENT
Our socio-economic development expenditure continues to
be directed towards initiatives that meet the needs of the
communities in which we operate, with the focus on food
security and education. Recognising We increased our effort
to enhance food security though the provision of affordable
protein within the marginal communities affected by severe
drought. This year, 1.3% of the group’s net profit after tax
in South Africa was distributed, through socio-economic
development activities, to beneficiaries that have a black base
of at least 75%. Further information is provided on page 41.

ENGAGING WITH THE NAMIBIAN
GOVERNMENT ON LOCALISATION
The Namibian Equitable Economic Empowerment Framework
(NEEEF) was made available for public comment in 2016 and
remains in draft format. To ensure maximum preparation,

we are compiling an internal gap analyses against the existing
framework for the three Namibian Divisions. Once complete,
corrective measures will continue to be undertaken to ensure
compliance. During the year, we participated in three scheduled
workshops of the national consultative process for the new
quota allocation scoring mechanism for Horse Mackerel,
Hake and other sectors developed by the Ministry of Fisheries
and Marine Resources (MFMR). The rights-holder evaluation
process is based on eight delineated criteria that a prospective
quota holder has to meet, covering matters such as citizenship,
company shareholding, beneficial control, value addition,
corporate social investment and the terms of employment
amongst criteria. The due date for submission of the completed
right holder evaluation for fishing quota applications was the
end of September 2017. We continue with regular, formal and
informal engagements with the MFMR in Namibia on issues
of strategic importance for both the business and Namibian
Government.
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SOCIETAL GOAL: PROMOTING TRANSFORMATION AND LOCALISATION
(continued)

MINI CASE STUDY
New leadership at Erongo
Marine in Namibia
At Oceana we continue to promote the
fair representation of women in our senior
management ranks. This year, we welcomed
the appointment of Dr Martha Uumati as
managing director of Erongo Marine in
Namibia to oversee the company’s horse
mackerel business.
One of her primary roles is to provide
strategic leadership that will further
develop and strengthen relationships
within the fishing industry and with fishing
rights holders. A born and bred Namibian,
Dr Uumati is committed to the sustainable
utilisation of Namibia’s blue economy,
particularly the fishing sector and the
numerous communities that the industry
supports.

30

Environmental risks and response measures

35

Environmental performance targets

35

Policy, management systems and compliance

36

Focus area developments and outcomes this year

37

Performance data

29

CONSERVING NATURAL
RESOURCES AND
MITIGATING IMPACTS

Rated a B performance and
disclosure score on CDP: Climate
Change
7% energy usage intensity reduction
at land-based facilities
A 17% water consumption reduction
in comparison to FY2016
(108kl water/ton of product)
ISO 14001 compliant environmental
control system independent audit
score of 99% (2016: 96%) overall for
all land-based sites and 98%
(2016: 96%) overall for all vessels
3.5 (out of 5) JSE FTSE4GOOD rating

30

OCEANA GROUP Sustainability Report 2017

SOCIETAL GOAL: CONSERVING NATURAL
RESOURCES AND MITIGATING IMPACTS

OUR FOCUS AREAS
• Reducing our carbon and water footprint

• Management of air emissions and odour control

• Effective management and disposal of waste and effluent

• Potable water consumption reduction and improved
efficiency

• Reduction of food-related waste not fit for human
consumption directed to landfill

ENVIRONMENTAL RISKS AND RESPONSE MEASURES
The Oceana Group environmental risks and progress with mitigation measures are assessed quarterly. We are confident that the risks
identified are suitably managed and a recent assessment indicated that the risks identified as well as the ranking system is in line with
the international trends. Our top 10 risks identified and response measures are reviewed on the next page.

Serious

4

1

8
9 10

2

5
6

7

3

Minor

Significant

Impact

Critical

Catastrophic

INHERENT RISK EXPOSURE

Rare

Unlikely

Possible

Likely

2017

2016

MATERIAL RISK

1

4

Fresh water availability

2

1

Marine Resource availability

3

2

Pollution potential as a result of our activities

4

3

Climate variation

5

5

Unsustainable supplier practices

6

6

Carbon tax impacts

7

7

Irresponsible environmental management
practices

8

8

Impact of ocean mineral, gas and oil
extraction

9

9

Sea water availability

10
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Almost certain

Likelihood
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Good

3

1

2

4

5

8

9 10

6

7

Very good

Perceived control effectiveness

Ineffective

RESIDUAL RISK EXPOSURE

Very good

Good

Moderate

Weak

Desired control effectiveness

Ineffective

Energy security
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1

Fresh water availability

RISK CONTEXT

RISK MITIGATION ACTIONS

Disruption in operations due to a lack of fresh
water or the availability of poor quality fresh
water only

Implementation of water management action plan

2

31

Monthly monitoring of consumption against targets
Water reduction targets

Marine resource availability

RISK CONTEXT

RISK MITIGATION ACTIONS

Variation in the availability of marine resources
due to human activity such as poaching or
inadequate scientific research

Influence and participate in government resource management working groups
(Namibia, South Africa and USA).
Participate in government’s scientific working groups.
Commissioning independent research reports of the resources in order to monitor the status of
the resources.
Compliance with the regulatory framework.
Compliance with responsible fishing practices.
Utilising capacity where best suited for availability (where applicable).
Implemented Bird Mitigation Plans on Hake vessels.
Independent observers on Horse Mackerel vessel in South Africa.
Participation in the Responsible Fisheries Alliance.

3

Pollution potential as a result of our activities

RISK CONTEXT

RISK MITIGATION ACTIONS

Pollution of atmosphere, sea and land

Standard operating procedures for high risk activities.
ISO 14001 aligned Environmental Control System (ECS) in place at all land-based facilities and
on-board vessels.
Equipment maintenance to minimise emissions.
Major Hazardous Installation assessments on 100% of applicable land-based sites.
Liaising with external stakeholders on water quality and air emission issues, where applicable.

4

Climate variation

RISK CONTEXT

RISK MITIGATION ACTIONS

Variation in availability of primary resources due to
environmental changes

CCS Logistics changed business strategy to accommodate change in cold store commodities.
Lucky Star has alternative sourcing locations built into business model.
Inclusion of climate change risk and vulnerability management measures into the division and
environmental risk register.

5

Unsustainable supplier practices
RISK CONTEXT

RISK MITIGATION ACTIONS

Unsustainable environmental practices by
suppliers in respect of raw materials, product and
services

MICA (master independent contractor agreement) in place for Section 28 of OHSA at all
factories and vessels.
Implementation and requirement for valid LoGS (Letter of Good standing) for all contractors.
Product recall programme in place.
Approved supplier code of conduct with relevant environmental clauses included in place.
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Carbon tax impacts

RISK CONTEXT

RISK MITIGATION ACTIONS

Exposure to carbon tax legislation

Monthly and annual carbon footprint reporting.
Assessment of implications of direct carbon tax on emissions.
Environmental strategy includes long-term focus on becoming carbon neutral.
Implementing energy and emissions reduction plan.

7

Irresponsible environmental management practices

RISK CONTEXT

RISK MITIGATION ACTIONS

Reputational damage due to noncompliant or
negligent corporate action

Sustainability forum in place to monitor change in requirements and legislation.
Group environmental policy clearly outlines the group’s environmental objectives.
Measurement and reporting on emissions (GHG and other) across group.
Emission reduction targets in place.
Environmental awareness training.
ECS in place to measure environmental compliance.

8

Impact of ocean mineral, gas and oil extraction

RISK CONTEXT

RISK MITIGATION ACTIONS

Inadequate assessment by government of the
impact of

Participation in licensing process via industry associations during mining, gas and/or oil
exploration application process.

mining, gas and oil exploration in fishing grounds
on marine resources

Ongoing facilitation of dialogue between governmental stakeholders (i.e. DAFF, DMR, DEA and
DME) on this matter.
Continuously monitor the impact of mining on fishing resources by participating in industry
research.

9

Sea water availability
RISK CONTEXT

RISK MITIGATION ACTIONS

Disruption in operations due to a lack of seawater
or the availability of poor quality seawater only

Testing and treating of sea water.
Dredging of harbour in order to ensure sufficient depth for sea water pump.
Member of Water Quality Trust (St Helena Bay).
Participate in the Benthic survey in St Helena Bay.

10

Energy security

RISK CONTEXT

RISK MITIGATION ACTIONS

Disruptions to operations due to energy insecurity

Implementation of the energy action plan reporting on energy reduction.
Energy reduction targets in place.
Generators installed in high risk sites.
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SOCIETAL GOAL: CONSERVING NATURAL RESOURCES
AND MITIGATING IMPACTS (continued)

CLIMATE CHANGE ADAPTATION
Anticipated changes in climate will have both direct and indirect impacts on Oceana. Oceana relies on natural resources (fish stock
biomass), and natural weather events affect production levels and working conditions at sea. To be resilient, we need to increase our
ability to adapt to environmental changes and greater volatility in climatic conditions. Oceana’s progress in its adaptation management
plan is reviewed below. Details of the climate change risks and opportunities for Oceana can be found in our annual submission
(CDP 2017 submission is based on 2016 financial year information) to the CDP Climate Change Programme, available at
www.cdproject.net.
RISK AREA

ADAPTATION MEASURES IMPLEMENTED

2017 ADAPTATION MEASURES UPDATE

Resource
variability

Diversifying the resource access

Oceana further increased its local production capacity for canned
pilchards, importing additional product for canning locally.
The South African government approved experimental fishing in
designated areas. Monitoring of impact of experiential fishing and
providing information to DAFF.
Continual engagement and participation in the DAFF scientific working
groups.
Annual appointment of independent resource status research.

Water supply

Water reduction and resilience plan

Development of water reduction and resilience plan for each division.
Implementation of a 30% potable water reduction target in the short-term.

Energy
requirements
and costs

Energy reduction targets
Reporting and monitoring energy
consumption

Refer to page 35 for a reflection of our performance against the energy
reduction targets.
Overhauling 2 vessel engines, resulting in improved fuel efficiency.

Back-up generators at high risk
facilities
Business
interruption

Risk management

Communities

Corporate social responsibility
programme which focuses on the
needs of the communities in which
we operate

Group Business Continuity Plan including IT disaster recovery plan in place.
Formal business continuity plans for land-based facilities in final
development stage, which takes into account scenario planning.
Please refer to pages 41 to 45 for a description of out impact on the
communities within which we operate.
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ENVIRONMENTAL PERFORMANCE TARGETS
We have set specific targets for energy and water consumption, and the management of water and waste disposal across the group.
The table below provides an overview of our medium-term targets, their alignment with the NDP and the SDGs, and our performance
against these targets.

NDP/SDG
SUPPORTED

SDGs:
13, 12

SDGs:
12, 13

KEY
PERFORMANCE
AREA

TARGET

GHG
2.5% product GHG
EMISSIONS
emission intensity
(scope 1 and 2) reduction year-on-year
from 2016 to 2018

Energy

TARGET
DATE

2017 PERFORMANCE AGAINST TARGETS

Sept 2017 1% GHG emission intensity reduction in land-based
Sept 2018 facilities.
11% decrease in GHG emission intensity in vessels.

Develop and implement
science-based GHG
reduction targets

2020

2.5% product energy
intensity reduction
year-on-year

Sept 2017 13% increase in product energy intensity.
Sept 2018

2.5% electricity per unit
area intensity reduction
year-on-year by Oceana
Group Corporate Office

Sept 2017 11% increase in electricity per unit area intensity.
Sept 2018

Within target range.

SDGs:
6, 14, 12

Water usage
and disposal

5%–10% product water
usage intensity reduction
from base year

Sept
2020

Achieve a 17% absolute water consumption reduction.

SDGs:
15, 12

Waste
disposal

Zero waste that is fit for
human consumption
directed to landfill

2020

Within target range.

Promoting
food security

Contribute to ensuring
the transition of red-listed
commercial fish species
to an orange-listing and
transition orange-listed
commercial fish species to
green-listed.

2020

89% of our targeted commercial fishing rights on the
SASSI green-list.

All our targeted wildcaught fish resources will
be sourced from fisheries
that are undertaking
an Industry and DAFF
approved credible, timebound improvement project,
WWF-SASSI green-listed,
or caught from MSC
(or equivalent) certified
fisheries.

2025

89% of our targeted commercial fishing rights on the
SASSI green-list.

POLICY, MANAGEMENT SYSTEMS
AND COMPLIANCE
We believe that, if responsibly harvested, from an environmental
perspective, marine-harvested protein is the most sustainable
protein available.

Our hake operation once again retained its Marine
Stewardship Council (MSC) chain of custody certification,
considered the world’s most rigorous eco-labelling
initiative for fishing.
Five fishmeal operations also retained their certification
in terms of the International Fishmeal and Fish Oil
Organisation Global Standard for Responsible Supply
(IFFO-RS).
Group environmental policy: The policy provides the guiding
principles for our commitment to manage and mitigate our
environmental impacts; it articulates our commitment to
complying with legislation and regulations on the environment.
The policy is applicable to all activities, products and services
over which the group (land-based facilities and vessels) has
operational control. The policy also articulates our expectations
of suppliers in managing their environmental
and social performance.
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SOCIETAL GOAL: CONSERVING NATURAL RESOURCES
AND MITIGATING IMPACTS (continued)

Management systems: In South Africa and Namibia we
monitor and manage the material environmental impacts of
our operations through our ISO 14001-aligned environmental
control system (ECS) and in accordance with legal,
requirements. Our US operations in adherence to group policy,
implemented an ECS and are implementing action plans to
address identified gaps in policy. Our Angolan operations
are aligning with the group’s approach to environmental
management.
External compliance audits: This year, we undertook 14
external compliance audits to ensure compliance with relevant
legislation and permit requirements, as well as to compliance
with our own system requirements. Compliance targets for 2017
required an overall average score of 90% and a minimum score
of 65% for each element in the audit.
• Land-based facilities: Nine Oceana land-based facilities
were externally audited. All divisions met the minimum
target for the overall score as well as the individual element
minimum requirement for each of the components.
The group achieved a score of 99% (2016: 96%).
• Sea-based facilities: One lobster vessel, one small pelagic
vessel, two hake vessels and one horse mackerel vessel
were audited. The average score was 98% (2016: 96%).
Regulatory developments and legal compliance: We continue
to maintain constructive relations with all applicable authorities,
to ensure that we respond appropriately to regulatory
developments that could influence our ability to deliver on
our strategic objectives. Regulatory developments this year
relating to climate change and resource use and environmental
management are reviewed on our website. There were three
reportable environmental incidents in this reporting period,
all with limited impact and mitigating to the authorities
satisfaction. A legal compliance assessment is scheduled for
2018.
Policy engagement and regulatory review
Performance data: An overview of environmental performance
quantitative data is presented in tables and graphs on page 37
to 38; further details are available on our website.
Environmental performance data

FOCUS AREA DEVELOPMENTS AND
OUTCOMES THIS YEAR
Managing odour and stack emissions: We are operating our
facilities as per the requirements of the following licences
in place: the final atmospheric emission licence (AEL) at
Lucky Star Hout Bay facility; the Provisional AEL (PAEL)
for Lucky Star St Helena Bay facility; and the PAEL for the
Amawandle facility in Laaiplek. This year, we installed a new
scrubber at our Hout Bay fish plant, and continue to hold
bi-annual air quality management meetings with the
communities within which our fishmeal plants are located.

At St Helena Bay facility the fishmeal plant, boiler air and other
stack emissions were independently measured this year. The
Hout Bay facility also undertakes stack emission monitoring.
Responsible use and disposal of water: Responding to the
drought conditions in the Western Cape, we have developed
and are implementing action plans to reduce the use of potable
water by 30% in the short-term. This includes investigating
opportunities for alternative water sources, an increased focus
on improving water use efficiency, water augmentation and
substituting potable water with sea water where possible.
This year, our water usage per unit of activity was 1.08 kl per ton
of product produced or stored and handled (2016: 1.06 kl).
The absolute water consumption decreased by 17% when
compared to FY2016 consumption data.
We received our coastal water discharge licences from the
Department of Environmental Affairs (DEA) for all our lobster
factories. Stick water, which is the fish processing water in the
fishmeal plant, is reprocessed to extract all proteins and solids.
In fishmeal plants, condensate and steam for heating and drying
are either returned to the boiler for re-use or the waste heat is
recovered in the evaporator. The waste vapour is condensed in
seawater scrubbers. In terms of performance disclosure,
this year we participated in the CDP Water programme for the
first time and achieved a C disclosure and performance rating.
Driving energy efficiency and reducing emissions: We have
ongoing initiatives to improve energy efficiency at our landbased facilities and on our vessels, achieving savings of 6%
(excluding Boa Pesca) on absolute energy consumption. With the
inclusion of the Boa Pesca facility in Angola our absolute energy
consumption increased by 4% when compared to FY2017.
The group monitors its CO2 emissions in absolute terms,
and per unit of normalised activity. During 2017, the Oceana
Group absolute emissions increased 0.1% in comparison to
FY2016. The increase is as a result of the inclusion of the
Angolan Fishmeal facility (Boa Pesca) into the FY2017 carbon
footprint exercise. By excluding Boa Pesca, the group achieved
a 5% absolute reduction in GHG emission in the FY2017
reporting period.
The group GHG emission intensity reduced by 1% at our
land-based facilities 11% on our vessels when compared to our
base year of 2016. From a divisional perspective, the Lucky Star
landbased facilities maintained the intensity levels in comparison
to FY2016. With squid and lobster vessels respectively achieving
a 29% and 11% GHG intensity reduction.
Minimising waste generation and responsible disposal of waste:
Our target is to ensure that no operational waste food that is fit
for human or animal consumption is sent to landfills, but instead
is directed to our fishmeal processing facilities. An important
initiative is the processing of cannery offal (fish heads, tails
and guts) and damaged tin products into fishmeal. The volume
of waste directed to recycling initiatives has increased when
compared to last year as a result of a concerted effort to reduce
our waste footprint (see table on next page).
We continue to identify and implement recycling and re-use
initiatives across the business, to reduce the volume of waste that
is sent to landfill. We seek to ensure that all waste for landfill is
suitably disposed of at a licensed landfill site.
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PERFORMANCE DATA
RESOURCE USAGE IN 2017
UNIT OF
MEASURE

TYPE

Amonia

USAGE

4 137.00

kg

CO2 EMISSIONS
(TONS)

ENERGY
(MEGAJOULES)

0.00

Nitrogen

kg

6 661.20

0.00

Freon

kg

39 926.00

72 266.06

Coal

tons

23 298.14

61 640.18

587 113 128.00

Petrol

litres

147 830.15

340.12

4 851 694.43

Diesel

litres

3 866 448.07

10 330.89

138 920 119.17

kg

23 522.00

65.60

1 082 012.00

MGO

litres

14 444 875.60

39 321.61

530 206 598.32

MGO

tons

1 909.00

6 092.21

81 242 046.87

IFO

tons

15 123.00

47 558.13

630 371 252.85

HFO

tons

1 336.52

4 208.13

52 525 236.00

MMBtu

352 520.00

18 724.03

52 525 236.00

LPG

Natural gas
Lubricants

tons

364.88

224.79

371.88

Electricity

kWh

75 862 797.99

66 902.80

273 106 072.78

CLIMATE CHANGE INDICATORS

UNIT

2017

2016

Direct CO2 emissions

(tCO2e)

283 530

278 577

Indirect CO2 emissions

(tCO2e)

66 902

73 331

Direct energy consumed

Mega joules

2 026 321 621

1 914 505 152

Indirect energy (electrical) consumed

Mega joules

273 106 073

288 253 770

Total energy consumption

Mega joules

2 299 427 695

2 202 759 122

* Increase in energy consumption attributed to the inclusion of Boa Pesca vessel fuel and diesel.

WASTE DISPOSAL VERSUS RECYCLING DURING 2017
WASTE DISPOSAL VERSUS RECYCLING DURING 2017
Percentage
–

4

100

4
11

80

16
38

60
96

100

96

89

62

84

HM

Hake

CCS

Amawandle Pelagic

Lucky Star

Lobster and Squid

40
20
0

Recycled

Landfilled
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FY2017 CARBON FOOTPRINT PER DIVISION
tCO2e

TOTAL SCOPE 1, 2 AND OUTSIDE OF SCOPES
(OTHER DIRECT EMISSIONS)

%
18
11
12
45
1
8
5

Lucky Star
Amawandle Pelagic
CCS Logistics
BCP
OLS
Daybrook
Boa Pesca

PERCENTAGE ENERGY RESOURCE CO2 EMISSIONS

TYPE
Freon
Coal
Petrol
Diesel
LPG
MGO (litres)
MGO (tons)
IFO
HFO
Natural gas
Lubricants
Electricity

WATER CONSUMPTION LEVEL AND
INTENSITY
Lucky Star: Hout Bay and St Helena Bay
Etosha
Amawandle Pelagic
Squid
Lobster
CCS
Hake
HM
Oceana Group

2017
CO2 EMISSIONS %

2016
%
CHANGE

22.1
18.8
0.1
3.2
0.0
12.0
1.9
14.5
1.3
5.7
0.1
20.4

(0.47)
(10.35)
(32.27)
(18.69)
(36.40)
55.74
8.06
8.52
(34.39)
4.12
6.17
(8.77)

WATER USAGE
INTENSITY
(KL/TONNE OF
PRODUCT PRODUCED)

2016
%
CHANGE

TOTAL ISSUED SHARE (%)

6.05
3.45
4.19
0.61
0.36
0.31
1.01
0.04

(31.10)
(13.66)
(4.12)
(51.17)
(94.09)
27.05
(28.49)
(10.14)

1.08

(17.18)
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MINI CASE STUDY
Engaging to build resilience for adaptation to climate change
In preparation for South Africa’s participation in the COP23 taking place in Bonn, Germany
in November 2017, we participated in two government-initiated workshops on building
resilience for adaptation to climate change with specific reference to the fishing sector as
well as the management of freshwater. The fisheries initiative, coordinated by DAFF, focused
on the development of a fisheries-specific climate smart strategic framework and the water
initiative, coordinated by the DEA and the DWS, focused on the development of a climate
resilience framework within the water sector.

Chemical scrubber installed at our Hout Bay fishmeal factory

MINI CASE STUDY
Our journey to zero consumable waste to landfill
Our target is to ensure that none of our by-products and non-saleable products that are fit for human or animal consumption are
sent to landfills, but instead are directed to our fishmeal processing facilities. We determine whether all food waste and suitable
products are used appropriately. This may entail the processing of contaminated products at our fishmeal plants, which is
undertaken with permission from the National Regulator for Compulsory Specifications (NRCS) where necessary. We continue
to increase the volume of operational waste directed to recycling.

41

Strategic social investments in our communities

42

2017 project highlights

40
A POSITIVE IMPACT
ON COMMUNITIES

CSI investment in South African
fishing communities: R3.2 million
(2016: R6.6 million)
CSI investment in Namibian
communities: N$5.4 million
(2016: N$4.3 million)
Lucky Star brand rated fifth in the
Sunday Times TNS Top Brands survey
in South Africa
1.3% (2016: 1.2% of net profit
after tax distributed to South African
beneficiaries that have a black base
of at least 75%
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SOCIETAL GOAL: A POSITIVE IMPACT
ON COMMUNITIES

OUR FOCUS AREAS
• Social investments focused on promoting food security,
job security and education in our host communities

• Identifying and responding to community concerns and
interests

• Leverage our CSI expenditure to build the group’s credibility
as a good corporate citizen

• Providing safe, essential and quality products at competitive
prices

• Engage proactively and meaningfully with local communities
and their representatives

STRATEGIC SOCIAL INVESTMENTS IN
OUR COMMUNITIES
While our most significant contribution to improving the socioeconomic conditions of the coastal communities in which we
operate is through our core business activities, we provide
additional focused support through our corporate social
investment (CSI) initiatives. The emphasis of our activities and
contribution is in South Africa and Namibia.
This year, we continued to focus our social investments on
promoting food security and improving educational outcomes
for beneficiaries in our host communities. We also seek to
create opportunities for our CSI beneficiaries to become
active participants in income-generating activities, in so doing
supporting job creation.

Our CSI initiatives in our African operations are coordinated
mainly through the Oceana Foundation. Through our CSI
initiatives, we aim to foster long-term partnerships with
communities we work with, with a view to promoting sustainable
upliftment and transformation.
The total CSI investment in South Africa and Namibia for the
year under review amounted to R8.6 million; the expenditure
per CSI category and geographical area is shown on page 42.
Looking forward, we believe that our corporate social
investment makes the greatest impact in ensuring food security
and in supporting educational initiatives. We continue to invest
in initiatives that focus on these two areas, with beneficiaries
mainly being schools in the communities where we operate.
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TOTAL ISSUED SHARE (%)

CSI INVESTMENT PER GEOGRAPHY (SA & NAMIBIA)
St Helena Bay
Hout Bay
Lambert’s Bay
Cape Town
KZN
Namibia
Total Investment

1 359 137.01
471 740.96
722 907.23
482 109.11
132 643.76
5 420 951.98
8 589 490.05

TOTAL ISSUED SHARE (%)

CSI INVESTMENT PER CATEGORY (SA & NAMIBIA)
Food Security
Education
Environmental Sustainability/Maritime Safety
Community and Rural Development
Other (includes social contribution and other)
Total Investment

4 899 107.07
2 165 052.00
367 962.69
653 368.29
504 000.00
8 589 490.05

2017 PROJECT HIGHLIGHTS
In South Africa key social initiatives this year included:
• Education: supporting literacy development at primary
school level through the refurbishment of a school library;
donating interactive smart-board systems and stationery
supplies to schools; and investing in various infrastructure
improvement and learner transport initiatives.
• Food security: providing sponsorship for three school
food-gardens, including one full year’s mentorship and
maintenance; sponsoring the refurbishment of a school
kitchen in Hout Bay; sponsoring various school feeding
schemes for a full year; donating Lucky Star products to
DAFF and the Western Cape Department of Agriculture
in support of their various World Food Day initiatives; and
providing product donations towards disaster relief efforts
after the devastating fire in the Imizamo Yethu informal
settlement in Hout Bay.
• Memberships and donations: The Oceana Foundation
has also continued its support for the National Business
Initiative (NBI), the National Sea Rescue Institute (NSRI),
Imam Abdullah Haron Education Trust, and MAD
Leadership Foundation.

In Namibia, Oceana’s Erongo Marine Enterprises (EME)
remains an important employer in Walvis Bay, Namibia.
Under the leadership of EME, Arechanab Fishing and
Development Trust (ACT) invests significantly in various CSI
projects in Namibia. These projects are aimed at addressing the
socio-economic needs of Namibia’s vulnerable communities
through education, community and rural development, and
food security initiatives.
In Angola, Oceana Boa Pesca (OBP) has strengthened its
reputation in the local communities through its support of
various community infrastructure development initiatives.
A focus this year was the installation in the town of Tombwa
of new water pumps at the local pump station. OBP is
accountable for the maintenance and upkeep of the equipment
and this has ensured a more stable, consistent and continuous
water supply to the town of Tombwa.
In the US, Daybrook Fisheries supports local businesses and
community organisations, as well as local conservation and
disaster initiatives, primarily through sponsorship of events,
donations and internships. For example, this year, Daybrook
partnered with the local high school to provide graduating
senior students with work experience and training in our
Quality Lab during the summer months of the fishing season.
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SOUTH AFRICA
Supporting food security
School food gardens
This year the Oceana Foundation provided
sponsorship for three school food gardens along
the West Coast, including one year’s mentorship
and maintenance. Notably the food garden at
PW De Bruin Primary School in Lambert’s Bay
has been thriving. This is due to the mentorship provided by root-to-grow, and the dedication of the school staff, learners
and community volunteers who ardently tend the garden. The school has been able to sell surplus produce not used by the
school feeding scheme to the local Spar, and have also donated vegetables to community care centres. The learners have
also started growing their own gardens at home, thereby further enhancing food security in the community.
Through this initiative, positive links between the school and the broader community have been fostered. The success of the
food garden at PW De Bruin Primary was recently recognised when the school won a regional food garden competition and
was awarded a cash prize by the Provincial Minister of Economic Opportunities, Mr Alan Winde, and the local Mayor.

Product donations/feeding initiatives
• Refurbished the kitchen at Hout Bay’s Educare ECD, greatly
enhancing the school’s ability to prepare daily meals for the
92 young children attending the crèche each day.
• For the third year, we sponsored the full year’s feeding
programme at Masiphathisane Primary School, providing
nutritious meals to 600 learners at the school daily.
• Donated Lucky Star products in support of government’s
World Food Day initiatives, contributing food parcels to be
distributed to hungry and underprivileged individuals in
communities in KwaZulu-Natal and Lambert’s Bay.
• The Imizamo Yethu informal settlement in Hout Bay,
Cape Town, suffered a devastating fire in March 2017.
Oceana donated more than 30 000 cans of Lucky Star
pilchards to support the victims of the fire.
• To commemorate Mandela Day, Oceana House employees
participated in a 67-minute meal packing event, collectively
packing 22 000 meals that were distributed to early
childhood development centres in Hout Bay.
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SOUTH AFRICA
Supporting education
Literacy development
This year we completed the refurbishment of the library at
PW De Bruin Primary School in Lambert’s Bay. The refurbishment
entailed new shelving, suitable furniture, an interactive smartboard
system, and a full stock of new library books for all reading
levels and grades. This investment has enhanced the learning
experience, and contributed to fostering a love for reading.

Educational resources
• Provided stationery supplies and Lucky Star lunch boxes to
60 Grade 1 learners at HP Williams Primary School in
St Helena Bay.
• Donated 10 smartboards systems to Weston High School
in Vredenburg and three to HP Williams Primary School in
St Helena Bay. The systems stimulate engaging, studentcentered and interactive lessons.
• Donated art supplies to Masiphathisane Primary School
in Vredenburg to assist the school in launching an arts
programme at the school.
• Maintained our longstanding annual commitment to financially
support learner transportation at EJ Malgarte Primary School
in St Helena Bay.
• Completed the third and final year of rolling out a life skills
youth empowerment programme to Grade 8 to 10 learners at
Hout Bay High through the NGO MOT SA.
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NAMIBIA
Highlights
There has been continued development in our innovative Fish-4-Business initiative launched in 2016. This programme
is aimed at developing entrepreneurial fish shop businesses throughout Namibia and in so doing, ensuring job creation,
food security and access for rural communities to fish as an alternative protein source.
Through the continued support of Erongo Marine, many of the shop owners were able to expand their businesses, and
open additional shops in other communities. This initiative is successfully increasing local fish consumption,
while contributing to poverty alleviation and increased food security in Namibia’s rural communities.
Other key CSI projects undertaken this year include:
• support for drought relief in Namibia through the donation of canned fish products;
• ongoing monetary contributions to a number of schools;
• funding of utilities and stipend payments for caretakers at pre-school level;
• sponsorship of a bursary scheme for students;
• contribution to the renovation of state school hostels; and
• fish donations to various communities.
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GROUP PERFORMANCE DATA

MEASUREMENT

2017

2016

Number

3 478

3 492

HUMAN RESOURCES
Direct employees
Indirect employees

Number

2 087

2 025

Unionised workforce

Percentage

46

45

Employee voluntary turnover

Percentage

6.6

5.5

Total absenteeism rate

Percentage

1.8

1.5

Total investment in skills development*

Rm

22.2

33.1

Training expenditure on black employees*

Rm

20.6

30.8

Days lost to industrial action

Number

–

–

Work-related fatal injuries (own employees and contractors)

Number

–

1

1

0.8

Disability injury frequency rate
SOCIO-ECONONIC
Taxes paid in South Africa and Namibia

Rm

197

375

Salaries and employee benefits

Rb

1.1

1.3

Community development expenditure (SA and Namibia)

Rm

8.6

10.7

Total preferential procurement in SA

Rm

1.6

4.9

Total preferential procurement with B-BBEE suppliers

Rm

1.2

2.1

ENVIRONMENTAL
Absolute GHG emissions
(Total scope 1, 2 and outside of scopes (other direct emissions)

tCO2e

327 675

327 318

Potable water consumption

Kilolitres

818 188

987 861

Water consumption rate

Kilolitres per ton of product
produced or stored and handled

1.08

1.06

Waste recycled

Tons

11 072

7 415

3 653

6 522

Solid waste disposal to landfill (including hazardous waste)
* South Africa and Namibia

48

OCEANA GROUP Sustainability Report 2017

GLOSSARY
AEL

Atmospheric emission licence

AET

Adult education and training

AFS

Annual Financial Statements

B-BBEE

Broad-Based Black Economic Empowerment

BCP

Blue Continent Products Proprietary Limited

CCE

Centre for Culinary Excellence

CCS

Logistics Commercial Cold Storage Group Limited

CEO

Chief Executive Officer

CFAR

Carbon Footprint Assessment Report

CO2

Carbon dioxide

COP23

Conference of the Parties 23

CSI

Corporate social investment

DAFF

Department of Agriculture, Forestry and Fisheries

DEA

Department of Environmental Affairs

DIFR

Disabling Injury Frequency Rate

DMR

Department of Mineral Resources

DoL

Department of Labour

DTI

Department of Trade and Industry

DWS

Department of Water and Sanitation

EAF

Ecosystems Approach to Fishing

EAP

Employee Wellness Assistance Programme

ECS

Environmental Control System

EE

Employment equity

EME

Exempted Micro Enterprise

ESG

Environment, social and governance

EU

European Union

EXCO

Executive Committee

FAWU

Food and Allied Workers Union

FCP

Fishery Conservation Project

FMP

Fisheries Management Plan

FSQA

Food Safety Quality Assurance

GHG

Greenhouse Gas

GMP

Good Manufacturing Practice

GRI

Global Reporting Initiatives

HACCP

Hazard Analysis and Critical Control Points

HR

Human Resources

HTA

Hospitality Trainers & Associates

IFFO-FIP

The Marine Ingredients Organisation – Fisheries Improvement Project

IFFO-RS

International Fishmeal and Fish Oil Organisation Responsible Supply

IIRC

International Integrated Reporting Council

ILO

International Labour Organisation

IR

Integrated Report

IS

Information System

ISO

International Standards Organisation

IT

Information technology

IUU

Illegal, Unreported and Unregulated

JSE

Johannesburg Stock Exchange
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King IV

King Report on Governance for South Africa 2009

MFMR

Ministry of Fisheries and Marine Resources

MLRA

Marine Living Resources Act

MPAs

Marine Protected Areas

MRG

MUTUAL Risk Group

MSC

Marine Stewardship Council

MSY

Maximum Sustainable Yield

NAEIS

South African National Atmospheric Emissions Inventory System

NAFAU

Namibia Food and Allied Workers Union

NATAWU

Namibia Transport and Allied Workers Union

NCFAWU

National Certificated Fishing and Allied Workers Union

NDP

National Development Plan

NEEEF

New Equitable Economic Empowerment Framework

NGO

Non-Governmental Organisation

NPAT

Net Profit After Tax

NQF

National Qualifications Framework

NRCS

National Regulator for Compulsory Specifications

NSX

Namibian Stock Exchange

Oceana group or the group

Oceana Group Limited and subsidiaries

OD ETDP

Occupationally Directed Education, Training and Development

OECD

Organisation for Economic Co-Operation and Development

OHASA

Occupational Health and Safety Act

PMCL

Precautionary Maximum Catch Limit

QSE

Qualifying Small Enterprise

RFA

Responsible Fisheries Alliance

SACA

South African Chefs Association

SADSTIA

South African Deep Sea Trawling Industry Association

SAMSA

South African Maritime Safety Association

SASSI

Southern African Sustainable Seafood Initiative

SDGs

Sustainable Development Goals

SED

Socio-Economic Development

SETCOM

Social, Ethics and Transformation Committee

SME

Small Micro Enterprise

SR

Scientific Reports

STCW

Standards of Training, Certification and Watchkeeping for Seafarers

TAC

Total Allowable Catch

TAE

Total Allowable Effort

TALFU

Trawler and Line Fishermen’s Union

TMPS

Total Measured Procurement Spend

UDF&CWU

United Democratic Food and Combined Workers Union

UN

United Nations

UNGC

United Nations Global Compact

USA

United States of America

WCRL

West Coast rock lobster

WWF

World Wide Fund

ZAR

South African Rand
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