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SCOPE And BOundAriES 

oceana Group’s (oceana) corporate Responsibility online Report pertains to the full business operations of the group, which consist 
of a number of operating subsidiaries in the fishing and commercial cold storage industries in south Africa and namibia.

the report covers all material and relevant information relating to the social and environmental impact of the group. It reflects the 
manner in which sustainability has been integrated into the business in accordance with the recommendation of the King III Report  
on corporate Governance. 

the carbon footprint was assessed and verified for oceana’s south African and namibian operations as well as the oceana corporate 
office in cape town. Blue Atlantic trading has been excluded from the carbon footprint assessment.

statistics including which relate to the disabling injury frequency rate (DIFR) cover all south African and namibian operations, including 
Blue Atlantic trading and etosha Fisheries. 

the broad-based black economic empowerment (B-BBee) audit and verification results, as well as the employment equity statistics 
contained in the human resources review, only includes oceana and its south African subsidiaries. non-south African companies and 
Blue Atlantic trading were excluded. All south African and namibian companies were, however, included in the training expenditure 
figures contained in the human resources review.

rEPOrting PrinCiPlES

In preparing this report, oceana applied the principles contained in the King III Report on corporate Governance, the Johannesburg 
securities exchange (Jse) social Responsibility Investment Index (sRI) and the Jse Listings Requirements.  

ExtErnAl Audit And ASSurAnCE

the B-BBee scorecard information was verified independently by empowerdex. the carbon footprint data was compiled independently  
by Global carbon exchange and verified by Moore stephens. the health and safety risk audits and the environmental control system 
audits were independently conducted by Marsh Risk engineering services.

Information reported, other than that mentioned above, is derived from the group’s own internal records and from information available  
in the public domain. 

ABoUt tHIs RePoRt
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oceana’s long-term sustainability depends on a number of key factors, 
including ensuring access to sustainable marine resources. to ensure the 
integrity and soundness of the biomass of fish species that the group 
harvests, sound scientific knowledge is essential. It facilitates proper 
management of the fish resource. In addition to supporting research by 
the Department of Agriculture, Forestry and Fisheries (DAFF), oceana 
commissioned independent scientific studies aimed at improving the 
reliability of the scientific data by providing an accurate reflection of the 
current status of the marine resources that oceana harvests. the results 
of these studies are available online. 

Apart from all oceana’s commercial fishing rights falling within the green 
category of the sAssI consumer list, the south African hake trawl fishery 
is certified by the Marine stewardship council (Msc). the group’s 
commitment to sustainable resource management led to it becoming 
a founder member of the Responsible Fisheries Alliance (RFA) in 2009. 

the year delivered a number of firsts for the group: 

•  the oceana Foundation was launched, ensuring a more effective and 
mutually beneficial investment in the communities in which it 
operates; 

•  Its south African fishmeal factories received International Fishmeal 
and Fish oil organisation (IFFo) Responsible sourcing and 
Responsible Production certification; 

•  oceana published its carbon footprint report (a first for the industry), 
it became a signatory of the United nations Global compact 
(UnGc)1 and it became a signatory to the joint declaration on global 
action for wild fisheries initiated by the Prince’s charities 
International sustainability Unit;

•  the group participated for the third year in the carbon Disclosure 
Project (cDP) and received a gold award for its inclusion in the 
carbon Disclosure Leadership Index (cDLI);

•  the results of independent commissioned and published by the 
Financial Mail, a respected business magazine in south Africa, 
showed that oceana was the 4th most empowered company listed on 
the Jse and the 18th top-performing company in south Africa; 

•  oceana maintained an independent B-BBee level 2 rating despite 
significant changes in the targets for both employment equity and 
preferential procurement. 

the group also retained its Jse’s sRI listing for the eighth 
consecutive year. 

the code of Business conduct and ethics (code) was reviewed during 
2012 and a re-awareness campaign conducted for the whistle-blowers 
programme. the group had no fatalities and the DIFR decreased. During 
the period under review an actuarial HIV prevalence study was 
completed.

During the 2012 reporting period a long-term sustainability framework 
was developed. 

the corporate values, approved by the board in the prior reporting period, 
were launched to the management team with a communications 
programme rolled out across the group in order to integrate the values 
into all aspects of the business.

oceana recognises the importance of engaging with various stakeholders 
to understand and respond to their particular interests and concerns, 
while ensuring continued value creation for the group’s shareholders.  
We understand that our business cannot prosper in a failing society and 
have therefore embarked upon deliberate efforts to assist in improving 
the socio-economic conditions within the coastal communities in which 
we operate. 

oceana aims to create and maintain a stimulating, culturally diverse and 
healthy working environment. As such, the human resource function 
plays a key role in driving the values and business philosophy of oceana. 
the group aims to provide employees with opportunities to use their 
talents to achieve short-term and long-term goals, as well as to attract, 
retain and develop high-potential individuals. 

In this report we aim to provide further detail to stakeholders regarding 
initiatives that place the group in the best position to grow with particular 
focus on social, economic and environmental sustainability and include 
those relating to human capital development, performance management, 
employee wellness and industrial relations. It supplements reports by the 
group strategic services director and group human resources manager 
included in the 2012 Integrated Report.

unitEd nAtiOnS glOBAl COMPACt 

oceana has formally adopted the UnGc ten principles and has been 
accepted as a participant by the UnGc. oceana is committed to 
integrating the ten principles of the Global compact into the strategy, 
culture and day-to-day operations of the business, as well as engaging in 
collaborative projects that advance the broader development goals of the 
United nations (Un), particularly the Millennium Development Goals. 
Performance against these principles will be monitored by the social, 
ethics and transformation committee. For ease of reference the ten 
principles are listed below

oVeRVIeW AnD IntRoDUctIon

“In pursuing its strategic objectives the oceana Group endeavours to integrate sustainability and sustainable 
practices into all aspects of its business operations. We recognise that our activities have a human, natural 
and social impact. our ability to create value is dependent on maintaining and growing access to renewable 
marine resources, and on developing and maintaining positive relationships with critical stakeholders, most 
notably with government, employees, customers, investors and local communities. the planet is oceana’s 
home and the responsible management of the marine environment is critical to its future. We at oceana 
recognise that the long-term sustainability of the marine resources that we harvest is critical to our existence. 
We actively support responsible fishing practices, robust resource management and strict regulatory 
compliance. We increasingly make efforts to predict, measure and manage our impact on the environment in 
an effort to reduce this to a minimum. We acknowledge the reality of climate change and have committed to 
setting both short-term and medium-term emissions reduction targets in line with national and international 
targets.”– Francois Kuttel, Group ceo

1 The UNGC principles are included on page 3.
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the principles are:

•  Principle 1: Businesses should support and respect the protection of 
internationally proclaimed human rights.

•  Principle 2: Businesses should ensure that they are not complicit in 
human rights abuses.

•  Principle 3: Businesses should uphold the freedom of association 
and the effective recognition of the right to collective bargaining.

•  Principle 4: Businesses should uphold the elimination of forced or 
compulsory labour.

•  Principle 5: Businesses should uphold the effective abolition of child 
labour.

•  Principle 6: Businesses should uphold the elimination of 
discrimination in respect of employment and occupation. 

•  Principle 7: Businesses should support a precautionary approach to 
environmental challenges.

•  Principle 8: Businesses should undertake initiatives to promote 
greater environmental responsibility.

•  Principle 9: Businesses should encourage the development and 
diffusion of environmentally friendly technologies. 

•  Principle 10: Businesses should work against all forms of corruption, 
including extortion and bribery.

StrAtEgiC FOCuS ArEAS

•  ensuring the sustainability of the group’s B-BBee credentials, by 
continuing to explore mechanisms to increase oceana’s black 
ownership level and by retaining an independent level 2 B-BBee 
rating, with particular focus on: 

 – Meeting employment equity targets

 – Promoting skills development

•  Protecting current fishing rights by ensuring effective delivery 
against government expectations

•  Managing stakeholder perceptions effectively to develop and 
maintain a positive reputation across stakeholder groups

•  Increasing our focus on environmental sustainability, thereby 
ensuring our activities comply with the expectations of customers 
and investors through:

 –  Promoting the sustainability of marine resources by encouraging 
effective research and monitoring, promoting responsible 
fisheries practices and ensuring compliance

 – Reducing the environmental footprint of our activities

•  Maintain the performance of the group’s management and staff 
through:

 –  Attracting, developing and retaining the best available talent at 
all levels within the group

 –  targeting a safe and accident-free work environment

 –  Maintaining a zero tolerance policy to any form of harassment or 
discrimination

 –  ensuring that long-term human capital capacity planning meets 
the anticipated requirements of the group

oVeRVIeW AnD IntRoDUctIon contInUeD
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MAintAining tHE grOuP’S B-BBEE CrEdEntiAlS

oceana has steadily improved its empowerment credentials with the group being independently verified as not only a black owned, but black-controlled 
company with a level 2 B-BBee contributor status with 93,98 points out of 100.

oceana has had a proactive and focused transformation strategy in place since 2004, aimed at accelerating B-BBee initiatives in all seven elements of the 
B-BBee scorecard. 

During the year under review the Department of trade and Industry (DtI) decided that the six to ten year measurement targets included in the B-BBee 
codes would apply to all companies with a year end after 9 February 2012. this increased the employment equity and preferential procurement targets for 
2012 against which performance should be measured. oceana had anticipated that the new targets would only become effective during its 2013 financial 
year. nonetheless, it is pleasing to report that oceana has achieved an improved score of 93,98 (compared to 93,96 in 2011), has maintained its level 2 
B-BBee status, and has retained a recognition rating of 125% for procurement in terms of the DtI B-BBee scorecard. this can be attributed to increased 
internal focus and analysis.

the following scorecard reflects the result of a verification report issued by empowerdex following the verification, validation and analysis of information 
provided by the group, and shows the group’s performance against the DtI B-BBee codes of Good Practice, for the period from 1 october 2011 to 
30 september 2012.

B-BBee cReDentIALs
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Element Category indicator
Weighting

points

Oceana
points

Q4 2012

Oceana
level

Q4 2012

Oceana
verified 
points
2011

Oceana
verified 

level
2011

Compliance 
target

2012 – 2017

OWnErSHiP Voting rights exercisable voting rights in the enterprise in the hands  
of black people

3 3,00 55,84% 3,00 50,51% 25% + 1 vote

ownership of companies 
by black people 

Code 100

total points = 20

exercisable voting rights in the enterprise in the hands  
of black women

2 2,00 11,55% 2,00 11,00% 10%

economic 
interest

economic interest of black people in the enterprise 4 4,00 55,84% 4,00 50,51% 25%

economic interest of black women in the enterprise 2 2,00 11,31% 2,00 10,83% 10%

economic interest of the following black natural people in  
the enterprise:

1 1,00 23,79% 1,00 26,00% 2,5%

◊ black designated groups

◊ black participants in employee ownership schemes

◊ black beneficiaries of broad-based ownership schemes or

◊ black participants in co-operatives

Realisation 
points

ownership fulfilment 1 0,00 0,00% 0,00 0,00% no restrictions

net value 7 7,00 44,63% 7,00 43,03% 25%

Bonus points Involvement in the ownership of the enterprise of black new 
entrants

2 2,00 13,41% 2,00 18,74% 10%

Involvement in the ownership of the enterprise of black 
participants:

1 1,00 21,46% 1,00 26,00% 10%

◊ in employee ownership schemes;

◊ of broad-based ownership schemes; or

◊ in co-operatives

score 22,00 22,00

MAnAgEMEnt 
COntrOl

Board 
participation

exercisable voting rights of board members who are black 
adjusted using the adjusted recognition for gender

3 3,00 52,27% 3,00 52,27% 50%

Measures effective 
control by black people 

Code 200 

total points = 10

Black executive directors adjusted using the adjusted 
recognition for gender

2 1,67 41,67% 1,67 41,67% 50%

top 
management

Black senior top management adjusted using the adjusted 
recognition for gender

3 2,75 36,67% 2,75 36,67% 40%

Black other top management adjusted using the adjusted 
recognition for gender

2 0,42 8,33% 0,42 8,33% 40%

Bonus points Black independent non-executive board members 1 1,00 75,00% 1,00 75,00% 40%

score 8,84 8,84

EMPlOYMEnt EQuitY Disabled Black disabled employees as a percentage of all employees 
using the adjusted recognition for gender

2 1,82 2,74% 2,00 2,27% 3%

Measures initiatives 
intended to achieve 
equity in the workplace

 Code 300 

total points = 15

senior Black employees in senior management as a percentage of all 
such employees using the adjusted recognition for gender

5 2,21 26,56% 2,49 21,43% 60%

Middle Black employees in middle management as a percentage of all 
such employees using the adjusted recognition for gender

4 2,00 37,50% 2,34 37,50% 75%

Junior Black employees in junior management as a percentage of all 
such employees using the adjusted recognition for gender

4 3,07 61,35% 3,49 59,39% 80%

Bonus point For meeting or exceeding the eAP targets in each category 
above

3 0,00 0,00% 0,00 0,00%

score 9,10 1 10,33

SKillS dEVElOPMEnt
skills 
expenditure

skills development expenditure on learning programmes for 
black employees as a percentage of leviable amount using 
adjusted recognition for gender

6 6,00 3,19% 6,00 3,39% 3%

Measures extent to 
which employers develop 
the competencies of 
black employees 

total points = 15

skills development expenditure on learning programmes 
specified in the LPM¹ for black employees with disabilities  
as a percentage of leviable amount using adjusted recognition 
for gender

3 2,42 0,24% 1,46 0,15% 0,30%

Learnerships number of black employees participating in learnerships or 
category B, c and D programmes as a percentage of total 
employees using the adjusted recognition for gender

6 6,00 8,35% 6,00 10,69% 5%

score 14,42 13,46

1 Due to increase in EE targets, the EE total score decreased.

B-BBee cReDentIALs contInUeD

B-BBee scoRecARD 30 sePteMBeR 2012
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B-BBee cReDentIALs contInUeD

Element Category indicator
Weighting

points

Oceana
points

Q4 2012

Oceana
level

Q4 2012

Oceana
verified 
points
2011

Oceana
verified 

level
2011

Compliance 
target

2012 – 2017

PrEFErEntiAl 
PrOCurEMEnt

B-BBee procurement spend from all suppliers based on the 
B-BBee procurement recognition levels as a percentage of 
total measured procurement spend

12 12,00 74,74% 12,00 70,64% 70%

Measures the extent to 
which companies buy 
goods and services from 
Bee entities and 
black-owned entities

total points = 20

B-BBee procurement spend from Qse² or eMe³ based on 
applicable B-BBee procurement recognition levels as a 
percentage of total measured procurement spend

3 3,00 29,10% 3,00 34,23% 15%

B-BBee procurement spend from any of the following 
suppliers as a percentage of total measured procurement 
spend

◊ suppliers that are more than 50% black owned; or 3 3,00 11,98% 3,00 11,09% 12%

◊ suppliers that are more than 30% black women owned 2 1,62 5,57% 1,33 3,98% 8%

score 19,62 19,33

EntErPriSE 
dEVElOPMEnt

Average annual value of all enterprise development 
contributions and sector-specific programmes made by the 
measured entity as a percentage of the target

15 15,00 9,57% 15,00 15,71% 3% of nPAt

Measures the extent to 
which companies carry 
out initiatives 
contributing to 
enterprise development 

Code 600 

total points = 15

score 15,00 15,00

SOCiO-ECOnOMiC 
dEVElOPMEnt

Disabled Average annual value of all seD4 contributions made by the 
measured entity as a percentage of the target

5 5,00 1,24% 5,00 1,65% 1% of nPAt

Measures the extent to 
which companies carry 
out initiatives 
contributing to 
enterprise development 

Code 600 

total points = 15

score 5,00 5,00

Overall score 93,98 level 2 93,96 level 2 level 2

1 LPM – Learning programme matrix 
2 QSE – Qualifying small enterprises 
3 EME – Exempted micro enterprises 
4 SED – Socio-economic development 

B-BBee scoRecARD 30 sePteMBeR 2012 contInUeD
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A review of each element of the scorecard follows.

OWnErSHiP

Following the increase in the Brimstone shareholding during December 
2011, oceana achieved the status of being verified as a black-owned 
company. During the 2012 financial period, oceana maintained its 
status of being a black-owned company. the status was maintained at 
the end of the financial year at 55,84% (2011: 50,51%). 

the three major shareholders that contributed to oceana maintaining its 
black-owned status are tiger Brands Limited, Brimstone Investment 
corporation and the Khula trust, collectively comprising 66,10% of 
the group’s share capital. tiger Brands’ black shareholding in terms 
of the DtI’s codes has been determined to be 28,24% with Brimstone 
and the Khula trust at 100% black ownership. 

the group maintained its score of 22 points on this element.

BlACK OWnErSHiP tHrOugH tHE KHulA truSt

oceana’s objective for establishing the Khula trust was to reflect its 
commitment to B-BBee as the trust secured direct black shareholding in 
the company; assisted in retaining staff, as black employees acquired a 
significant stake in the group; and attracted new black talent.

During the year under review, the activities of the trust included the 
development of the Khula calendar which was used to communicate key 
messages about the trust, and was distributed to all employees; quarterly 
Khula comics were written and included in oceana’s internal magazine, 
Oceana Tidings; completion of an election process for new employee-
elected trustees; and the launch of an advocacy programme which 
includes identifying employees who will be trained to become advocates 
for the trust and protect the interests of the trust in engagements with 
government.

since the establishment of the Khula trust, it has received R133 million 
in dividends. During the year employee beneficiaries received a second 
distribution payment. the total number of beneficiaries in the Khula 
trust is 2 016 (2011: 1 999). the percentage of Khula beneficiaries 
who are female is 36,81%. the Khula trust, which has three company 
appointed trustees and three employee-elected trustees (including an 
independent trustee), met three times during the year. 

As oceana continues to deliver positive growth, it also delivers superior 
returns to the shareholders who invest in our company as a result of their 
confidence in our future sustainability and success. this means that the 
Khula trust, with its 11,9% shareholding in oceana, has enjoyed a 
steady increase in value creation. 

At 30 september 2012, the end of our financial year, the market value of 
the shares owned by the trust was R761 million. this pre-tax value of 
the Khula trust to employee beneficiaries, which excludes the amount 
due to the corporate beneficiaries of R176 million, amounts to R585 
million. It is very pleasing to note this significant capital value which has 
accrued to all employee beneficiaries.

MAnAgEMEnt COntrOl

the focus in the area of management control was to maintain or to 
improve the black representation at board and senior executive level. 
oceana was able to maintain 8,84 points achieved for 2012 (2011: 
8,84).

EMPlOYMEnt EQuitY (EE)

As mentioned earlier, the revised and stricter six to ten year measurement 
targets for ee, were applied during the 2012 audit. there was an overall 
improvement in the representation of black managers which resulted in 
the sub-minimum score of 40% for each management category being 
met. this allows a score to be awarded per category. Despite the 
increased targets, oceana has managed to achieve a score of 9,10 for 
2012 compared to a score of 10,33 for 2011. employment equity 
remains an area that will receive increased focus to ensure that the 
B-BBee targets are met, particularly in light of the anticipated changes 
to the B-BBee Act and codes.

Further detail regarding ee progress and initiatives is included in the 
human resources report which follows.

SKillS dEVElOPMEnt

During 2012 there was continuing focus on the training of employees 
with particular emphasis on black females and black disabled employees. 
training expenditure on black females increased from R4,8 million in 
2011 to R5,6 million in 2012, while the expenditure on black disabled 
employees increased quite significantly from R380 000 in 2011 to 
R643 000 in 2012. this contributed to an increased score for the skills 
development element from 13,46 in 2011 to 14,42 in 2012.

Further detail regarding skills development progress and initiatives is 
included in the human resources report which follows.

PrEFErEntiAl PrOCurEMEnt

Preferential procurement has been fully integrated into the daily 
activities across the group. During 2012 focus was directed towards 
increasing spend with suppliers who are at least 50% black and 30% 
black women owned. some of the activities undertaken to ensure this 
focus included quarterly monitoring, a review of the current B-BBee 
procurement policy and development of a common group supplier 
database to ensure visibility of suppliers.

During the period under review, procurement with B-BBee enterprises, 
stated as a percentage of group’s total procurement spend was 
maintained above the 70% level, although the preferential procurement 
targets increased from 50% to 70%. expenditure with B-BBee suppliers 
increased from R872,8 million in 2011 to R1,1 billion in 2012. 
expenditure with black female owned suppliers increased 
from R49,1 million in 2011 to R87 million in 2012.

oceana achieved an increased procurement score of 19,62 in 2012, 
compared to 19,33 in 2011.

EntErPriSE dEVElOPMEnt

oceana and its subsidiaries are committed to its partnerships with 
enterprises through joint ventures (JV) and supply agreements in the 
fishing industry. the group currently has 13 JVs and vessel co-ownership 
arrangements which involve 30 partners and 168 processing, marketing 
and supply arrangements in the pelagic, west coast rock lobster, horse 
mackerel, south coast rock lobster, hake and squid sectors.

the codes of Good Practice set a target of 3% of net profit after tax for 
achieving the maximum score for the enterprise development element, 
which oceana has achieved annually. In 2011 oceana spent 
R35,3 million on enterprise development initiatives, compared to 
R32,5 million in 2012. the initiatives included loans, advances, 
discounts, free rental and administration support to black-owned entities. 
A breakdown of the type of enterprise development initiative and its 
contribution to the overall expenditure is listed below:

B-BBee cReDentIALs contInUeD
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ENTERPRISE DEVELOPMENT INITIATIVES FOR 2012

● Loans and related initiatives (advances, outright 
quota purchas, insurance commision) (82%)

●

 

Fleet and administration support (10%) 
 

SOCiO-ECOnOMiC dEVElOPMEnt

oceana is committed to spending at least 1% of its net profit after tax on 
qualifying socio-economic development beneficiaries. Following the 
establishment of the oceana Foundation, 80% of this budget is managed 
centrally with decisions made in respect of flagship projects investigated. 
the rest of the budget is spent at the discretion of the subsidiary 
companies. During the 2012 financial period, 1,24% was distributed to 
beneficiaries that have a black base of 75%.

During the year various projects were undertaken in south Africa by the 
oceana Foundation which included the refurbishment and upgrading of 
schools infrastructure in Hout Bay, st Helena Bay and Lambert’s Bay; the 
donation of minibuses to assist these schools with transporting pupils 
and teachers, given their often remote locations and partnering with stop 
Hunger now south Africa (sHnsA), an organisation focused on 
alleviating hunger within needy communities, in both meal packaging 
events and distribution of food parcels.

the pie chart below reflects the geographic split in expenditure for the 
Foundation for the year:

GEOGRAPHICAL SPLIT

● Cape Town (34%) 

● St Helena Bay (31%)

● Hout Bay (19%)

● Lambert’s Bay (13%)

● Other (3%)

 

A breakdown of the socio-economic development programmes by category 
supported for the financial period 2012 is listed below:

SOCIO-ECONOMIC DEVELOPMENT INITIATIVES FOR 2012 

● Education (66%)

● Food security (18%)

● Other (5%)

● Welfare (3%) 

● Environmental conservation (3%)

● Community and rural development (3%)

● Sports development (2%)

B-BBee cReDentIALs contInUeD
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In making social investments, oceana strives to foster long-term 
partnerships that will ultimately contribute towards transforming and 
uplifting the coastal communities in which we operate. the policy aims 
to focus the group’s efforts on sustainable projects within the west coast 
fishing communities in which it operates. oceana’s corporate social 
investment (csI) expenditure is directed towards initiatives and 
programmes in education and food security. the criteria set for evaluating 
projects include that:

•  It should result in a tangible and sustainable impact on the 
relevant community.

•  It should foster partnerships with community organisations to 
maximise funding benefits and build organisational capacity.

lAunCH OF tHE OCEAnA FOundAtiOn 

the oceana Foundation was established during 2012 to consolidate the 
overall management of csI expenditure by the group and its subsidiary 
companies to achieve greater impact. the launch event was held in 
March in st Helena Bay with a key note address delivered by the Deputy 
Director-General (DDG) of the DAFF. three minibuses were handed over 
to the principals of the following schools at the event: 

•  st Helena Bay Primary school 

•  PW de Bruin Primary school (located in Lambert’s Bay) 

•  sentinel Primary school (located in Hout Bay)

In addition, sports kit was handed over to the st Helena Bay Primary 
school’s netball team selected to participate in a national championship 
tournament. 

eDUcAtIon 
Projects supported during 2012 include:

•  tertiary school in Business Administration in cape town received 
R300 000 to support their library; 

•  sentinel Primary school in Hout Bay received support in the form 
of a minibus, refurbishment of school buildings, furniture and 
training for teachers on interactive smart boards; 

•  st Helena Bay Primary school in st Helena Bay received support  
in the form of a minibus, refurbishment of school buildings, and 
training for teachers on interactive smart boards; 

•  steenberg cove Primary school in st Helena Bay received air 
conditioners for mobile classrooms;

•  PW de Bruin Primary school in Lambert’s Bay received support  
in the form of a minibus and training for the educators on the 
interactive smart boards;

•  Masiphathisane Primary in Vredenburg received support in the  
form of the installation of an intercom system, kitchen utensils, 
kitchen equipment, clearing of school grounds and installation  
of a jungle gym.

•  Funding for the transport of learners to and from school in 
st Helena Bay; 

•  the group is a large employer in Walvis Bay, namibia, and 
therefore invests significantly in projects within various 
communities. Both the Unity community trust and Arechanab 
community trust are aimed at advancing the cultural, social 
and educational needs of various communities. 

FooD secURIty 
During 2012, sHnsA launched the outcomes Based Feeding support 
(oBFs) programme in the Western cape, which is aimed at working with 
under-resourced early childhood Development (ecD) centres to ensure 
one nutritional meal per learner per day. It also strives to help the ecD 
centres develop their facility to qualify for full registration with the 
Department of social Development and meet all the requirements of the 
child Act. Given its commitment to food security, oceana partnered with 
stop Hunger and packaged 87 240 meals through various projects 
including:

•  A meal packaging event with employees based in st Helena Bay. 
the packaged product was distributed to non-profit organisations 
(nPos), including call to serve in st Helena Bay, Hondeklip Bay 
Help soup kitchen in Hondeklip Bay, Huis van Liefde home for the 
elderly in Lambert’s Bay and four crèches (Life Day care centre, 
siyazama Daycare, Kuyasa Playgroup and thuso one stop in 
st Helena Bay).

•  A meal packaging event with employees based at oceana House  
in cape town was held in honour of Mandela Day with employees 
giving 67 minutes of their time. the packaged product was 
distributed to four crèches in Hout Bay (Angel starfish, noluthando 
silindokuhle, Zizamela and Vukuzenzele). 

•  A second meal packaging event with employees based in st Helena 
Bay was held in support of World Food Day on 16 october 2012. 
the packaged product will be distributed to further support the 
four crèches identified in the st Helena Bay area.

•  oceana Foundation also funded a public event where volunteers 
were recruited from the sHnsA database of volunteers to 
package meals. 

•  A packaging event was also held in Kenilworth, cape town in 
support of World Food Day. 

extensive support by way of donations of canned fish products was given 
to schools, crèches, nPos as well as many shelters for the homeless and 
feeding schemes and soup kitchens in Lambert’s Bay, elands Bay, 
st Helena Bay, Hout Bay, cape town and Johannesburg. the product 
donations were valued at an amount of R682 449 and fed approximately 
172 069 beneficiaries.

enVIRonMent
oceana supports various voluntary associations such as the national sea 
Rescue Institute (nsRI), as well as the national Business Initiative’s 
climate change and energy Programme. 

coRPoRAte socIAL InVestMent
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A reduced volume of marine resources available to the group is the principal risk facing the business. the group’s empowerment credentials and 
stakeholders’ perception thereof are critical in managing oceana’s ability to protect its current fishing rights while securing the opportunity to acquire 
additional rights in south Africa and namibia.

Within an industry that is highly regulated and where access to marine resources is governed through a competitive application process, it is critical to 
ensure that the group’s operations comply with government expectations, whether it relates to compliance with regulations or policy criteria. A continuing 
focal point in securing fishing rights for the group remains the assessment of transformation and whether a broad-based approach in line with the B-BBee 
codes or a narrow approach focused only on black ownership should be applied in the fishing sector. 

oceana believes that the B-BBee Act and codes were promulgated to provide certainty to the country and the economy regarding the measure to be 
applied for broad-based transformation. oceana believes that the private sector has an obligation to help government achieve its objective of economic 
growth and job creation through complying with the B-BBee Act and codes. By adopting this approach, the benefits of doing business flow to 
communities, the skills levels of employees are improved, and new black-owned enterprises can be developed and supported by means of enterprise 
development and preferential procurement. 

oceana has implemented a broad-based approach to implementing transformation within the group and has done so since 2004. this approach has led to 
oceana being rated independently as a black-owned and black-controlled company with commendable empowerment credentials. 

oceana had brought an application for the legal review of government’s policy on the transfer of commercial fishing rights (the transfer policy) during  
2009 in the Western cape High court, which was unsuccessful. the appeal was heard in the supreme court of Appeal (scA) during March this year and 
dismissed. oceana’s primary legal challenge was that the transfer policy was inconsistent with the B-BBee Act and codes in that it required a narrow 
assessment focused only on ownership and management control, and that the Minister of Agriculture, Forestry and Fisheries and the department were 
legally obliged to apply the codes when determining qualification criteria for the transfer of commercial fishing rights. Regrettably, the scA dismissed 
oceana’s challenge. the scA adopted a very narrow interpretation of the codes and found that no relevant codes have been issued yet that apply to the 
granting of licences, concessions or other statutory authorisations. 

PRotectInG cURRent FIsHInG RIGHts 
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oceana acknowledges that engagement with its stakeholders is critical to 
improve their understanding of the group’s commitment to the highest 
standard of ethical and sustainable business practices, as well as to 
enhance the group’s reputation. 

Its key stakeholders are diverse and range, from employees, consumers, 
customers, suppliers, standards generating bodies, media, business and 
JV partners to government and local community members. 

Far-reaching social changes and challenges which impact many of the 
company’s stakeholders, such as the economic downturn, continuing 
high poverty levels in coastal communities and limited public service 
delivery, plainly reflect the need to consider the impact of our operations 
in a broad societal context. 

Maintaining positive relations with all of its neighbouring communities is 
crucial to creating and sustaining value, and is a particular priority for 
the group. During the year under review, the group strengthened its focus 
on stakeholder engagement, and ensured more effective co-ordination of 
its csI initiatives with the aim of improving the socio-economic 
conditions within the coastal communities in which it operates. 

significant effort was made to increase proactive communication with all 
stakeholders and ensure visibility of the group within its operating areas. 

the latter included the production and erection of name boards at local 
schools, as well as branding vehicles donated to the schools by the 
oceana Foundation. 

oceana engages in meaningful stakeholder engagement with the aim of 
mitigating potential risks and, where possible, identifying new 
opportunities, such as support for local business ventures while 
implementing social investment initiatives. 

oceana participates in FishsA to ensure that a credible voice for the 
fishing industry is established. oceana participation in relevant industry 
forums increased. 

A community forum in st Helena Bay was established in 2012 and two 
forum meetings have been held. Attendees included the district 
municipal officials, provincial air quality officials, community 
representatives and senior management from oceana. Issues discussed 
at the meetings included odorous emissions, occupational health, 
employee absenteeism, noise and hydrogen sulphide levels from the 
processing of raw fish. oceana advised attendees that the results of an 
independent survey of its hydrogen sulphide levels showed that they are 
below the requirements of the provisional Atmospheric emissions 
Licence (AeL) which it currently holds.

MAnAGInG stAKeHoLDeR enGAGeMent

tABlE OF KEY StAKEHOldErS 

the table below outlines the group’s key stakeholders, their relevance to the group and perceived expectations, as well as the way in which oceana 
managed its relationship with them. 

Stakeholder relationship to Oceana Expectations of stakeholder How managed by Oceana

shareholders – current  
and prospective

owners and providers  
of capital

security of investment

optimal earnings and distributions

ethical operations on a sustainable 
basis, with long-term real growth in 
performance

strong board and executive leadership

Good corporate governance practices

succinct reporting via securities exchange news 
service (sens), website, hard copy and presentations

enhanced communication via advertising, face-to-face 
engagement, events and increased media coverage

employees employment and service 
agreements

safe, healthy and congenial 
working conditions

Market-related terms of 
employment and remuneration

Job security, satisfaction and 
recognition

opportunities for skills acquisition, 
career development and 
empowerment

staff benefits, superannuation 
funds, health awareness, life skills

oceana Group code of Business conduct and ethics, 
and board-approved employment equity Policy and 
B-BBee targets

compliance with employment legislation and B-BBee 
codes

skills training and development

HIV/Aids awareness and well-being initiatives

Quarterly reporting to board on progress in achieving 
B-BBee targets

Disciplinary procedures for, inter alia, contravening 
terms of code and group policies

Reporting through staff associations and Oceana 
Tidings (corporate printed publication), intranet 
(sharePoint), electronic bulletins, face-to-face 
engagement and events

customers and consumers, 
including individuals, retailers, 
wholesalers, importers, exporters, 
restaurants, makers of food 
products, balanced-feed 
manufacturers, pet owners

Human consumers of finished food 
products (including Lucky star 
canned fish), horse mackerel, hake, 
lobster, squid; buyers of fishmeal 
and fish oil for balanced animal 
feeds

owners of pets fed with Lucky Pet 
products

cold storage and stevedoring 
customers

Provision of ethical products and 
services in terms of safety, quality, 
origin of ingredients, grading, 
consistency, reliability

competitive prices, continuity of 
supply, product information

Business operations conducted with integrity

Policies and procedures regarding fishing, 
manufacturing, distribution and sales implemented

compliance with laws, regulatory protocols (DAFF, 
Inspectorate Division of Ministry of Fisheries and 
Marine Resources (namibia), nRcs, Msc, Iso, 
sAMsA)

enterprise-wide risk identification and management 
system

Independent audit and checking of processes and 
quality; market and customer surveys; group and 
divisional websites with product information, contact 
details and helpline numbers

Prompt attention to and follow-up of enquiries and 
complaints

Regular direct contact with major customers, locally 
and abroad
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Stakeholder relationship to Oceana Expectations of stakeholder How managed by Oceana

Business partners and suppliers of 
goods and services, including 
vessels and gear, fish and fish 
products, plant and machinery, 
ingredients, cans and packaging, 
transport, banks, suppliers of 
financial and advisory services, 
independent contractors

Business partner/purchaser of 
goods and services 

Integrity in business relationship

continuity of positive business 
relationship

commitment to and progress in 
furthering B-BBee procurement

Group-wide code of Business conduct and ethics, with 
supplementary policies

Qualified and experienced management with 
appropriate skills to negotiate, conclude and manage 
contracts and relationships

Monitoring B-BBee procurement levels of suppliers and 
partners

Regular direct communication with major suppliers

Formal procedures in place for handling of queries and 
complaints

Preference for expeditious and practical dispute 
resolution

Local communities, particularly in 
west coast towns, for example 
Walvis Bay, Lambert’s Bay,  
st Helena Bay, Hout Bay

significant dependence on 
presence and performance of 
oceana activities

Impact on local environment and 
resources of oceana activities

operations will be conducted in a 
safe and lawful manner

Management will be attentive in 
identifying and responding to issues 
of legitimate local concern

consultation with local community

consultation and communication with local 
communities, schools and local government through 
formal and informal processes

Responding to media interest and enquiries to facilitate 
wider communication

Prompt attention to dispute resolution

Updated corporate website

enhanced communication via advertising, Oceana 
Tidings (sent to select beneficiaries), face-to-face 
engagement and events

standards generating bodies/
regulators, including DAFF, Jse, 
nsX, nRcs, sAMsA, sARB, DAFF, 
Directorate of Maritime Affairs, 
Ministry of Fisheries and Marine 
Resources

Accreditation: eU, HAccP, JPQ, 
FDA, Msc, Beth Din, Halaal, Heart 
and stroke Foundation, Diabetes 
sA, FeMAs, IFFo Rs

Alignment with:  
Iso 9001:2008

obligation or election to comply 
with laws and rules

Full compliance with laws/
regulations/accreditation

clear designation and appointment of executive and 
management responsibility for ensuring compliance

continuing training and education of those tasked with 
ensuring compliance

Implementation of internal formal compliance and 
reporting procedures,  
to board level where appropriate

Immediate response to and resolution of queries or 
instances of non-compliance

Meeting with representatives of regulators, submitting 
prescribed returns, participation in industry 
technical working groups

Media Reporting on group activities and 
performance, as well as products/
consumer issues

Receipt of quality information of 
interest to stakeholders and general 
public

Integrity and promptness in 
responding to queries and 
controversy

Accessibility and willingness to 
engage

supporting the media’s role in 
society by way of advertising

terms of the oceana Group code of Business conduct 
and ethics

compliance with Jse and nsX reporting rules

Informative, updated websites, including Jse sens 
announcements

Invitation to media to attend events, press releases

Responding to media queries in a timely and 
appropriate manner

Development of positive relationships with media 
representatives

Updated corporate website

Improved proactive communication via face-to-face 
engagement

MAnAGInG stAKeHoLDeR enGAGeMent contInUeD
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Stakeholder relationship to Oceana Expectations of stakeholder How managed by Oceana

Government – national, provincial, 
local authorities

Lawmakers

Monitors of compliance with laws 
and regulations

Receivers of taxes, levies, rates

compliance with laws, submission 
of returns, payment of taxes

consultation and communication 
on issues of public interest and 
concern

Generator of employment

Good contribution towards B-BBee 
codes

Responsible use of natural 
resources

terms of code of Business conduct and ethics

Formal policies and operating procedures, with audits, 
to facilitate compliance

Improving skills and ability of employees to secure 
compliance

Prompt response in instances of non-compliance

Regular direct engagement with authorities

Disciplinary action for non-compliance

Reporting at senior management and board level on 
non-compliance and/or penalties

Updated corporate website

enhanced communication via advertising, events, 
Oceana Tidings and increased media coverage

trade unions

south Africa: FAWU, tALFU, 
ncFAWU, UDF & cWU

namibia: nAFAU and nAtAWU

Represents groups of employees in 
negotiating employment terms

Willingness to negotiate Recognition agreements

Wages and conditions negotiated via industry bodies 
and/or relevant unions at plant level

Regular communication through employee forums

Disciplinary and grievance procedures

enhanced communication via advertising, events and 
increased media coverage

other industry players in south 
Africa and namibia

counterparts in commercial fishing, 
French fries and cold storage 
industries 

Full compliance with laws and 
regulations governing the industry

new fishing industry body, FishsA, created collectively 
to address and respond to issues of mutual concern

Participation in and membership of relevant industry 
bodies and associations, for example, Responsible 
Fishing Alliance (RFA); West coast Rock Lobster 
Association; Global chain Alliance

Updated corporate website

enhanced communication via advertising and increased 
media coverage

civil society and society at large Business activity as it affects the 
economy, society and natural 
environment

expects the company to operate as 
a responsible corporate citizen

Adherence to relevant laws and commit ment to 
responsible and sustainable business practices

terms of code of Business conduct and ethics

Formal policies and operating procedures, with audits, 
to facilitate compliance

Active participation and investment in communities

Updated corporate website

enhanced communication via advertising and increased 
media coverage

MAnAGInG stAKeHoLDeR enGAGeMent contInUeD
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companies globally are challenged to balance competing demands such 
as increasing shareholder value with sustainable business practices. As 
such, oceana Group recognises that practices introduced today have a 
long-term impact on the environment and future generations.

During 2012 oceana developed a revised strategy to manage its impact 
on the environment. the key thrusts of the strategy are to promote the 
sustainable management of marine resources; ensure sound management 
of the group’s impact on climate change; and develop a long-term focus 
towards achieving a carbon neutral environment.

POliCY And StrAtEgY

the Group’s environmental Policy, approved by the board and reviewed 
annually, is published on the oceana corporate website. strategy which 
gives effect to the policy is reviewed and updated regularly at executive 
and senior management level. the chief executive officer (ceo) is 
responsible at board level for implementation of the policy, while 
divisional managing directors are responsible at operating level.  
Policy and strategy are outlined in the table below:

FocUs on enVIRonMentAL sUstAInABILIty 

Policy Strategy

contribute to research and knowledge on 
resource usage and effects of fishing; broaden 
environmental knowledge

•  Participate in data capture, research with DAFF, universities, technical working groups, seminars and workshops.  
Assist conservation groups, eg sAnccoB

• subsidise educational and awareness initiatives

• training of employees

•  Public reporting of performance and data research; reports in Oceana Tidings magazine

Utilise, harvest and procure resources in a 
sustainable, efficient and environmentally 
responsible manner

•  Develop knowledge of and training in, new technology, recycling, global warming effects, and best practices

•  Progressive, affordable upgrading of vessels and plants, equipment and operating systems

•  Implement improvement targets on usage and key performance indicators (KPIs); monitoring and reporting on progress/
achievement

•  Develop a system to monitor and report on sustainable marine resource practices used in geographies in which the group 
sources and/or procures

Achieve compliance with laws, best practices 
and standards in business operations

•  Investigate best practices and standards in all business operations, as well as compliance training for all employees

• Develop knowledge of best practices in other fisheries and relevant processes

•  conduct independent monitoring, audits, risk reviews to enhance the process of achieving compliance

Reflect national and international policies, 
regulations and targets

•  set short-term and medium-term greenhouse gas (GHG) emission reduction targets for all operations

• set long-term targets in line with international guidelines for all operations

Assist upgrading of and improvement to 
operating environment

•  Approve and implement policies and operating procedures to keep ocean and workplaces clean and safe

•  Focused training for skippers and crew on marine environmental responsibility

•  Participate in community interventions for cleaning coastal areas, tree planting, water conservation

comply with procedures to prevent significant 
pollution or degradation

• Frame operating procedures towards this objective, including waste stream management

•  establish procedures, train and equip formal reaction units to combat spills, leaks and accidents, with restoration

• Improve technology in processing plants
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coMMUnIcAtIon AnD tRAInInG
oceana’s environmental Policy includes the development of skills and 
awareness concerning environmental issues and responsibility among 
employees. compliance with the environmental Policy, along with other 
formal policies, is a condition of employment with the possible 
consequence of disciplinary proceedings for non-compliance.

Awareness is promoted through a variety of channels, including:

•  Articles on environmental issues in the Oceana Tidings magazine

•  Maintaining environmental risk registers and quarterly reporting

•  Regular fleet meetings that include skippers and vessel crews

• Presentations

•  Initiatives and competitions among employees, resulting in the 
establishment of environmental awareness and improvement groups 
at operating level

• environmental committees at larger operational sites

•  Inclusion of environmental training in annual induction training for 
larger operational sites

During 2012, oceana trained 100 sea-going employees in responsible 
fishing practices. A sustainability training matrix was developed to enable 
a standardised approach to sustainability training across the group. this 
training matrix will be implemented from 2013.

sUstAInABILIty FoRUM
As part of the governance structure within the group, a sustainability 
forum was established with formal terms of reference. It comprises senior 
operational managers who engage with divisional operational 
management to facilitate implementation and management of policy. the 
terms of reference of the forum are as follows:

•  Promote understanding of environmental issues requiring attention

•  Identify disciplines where initiatives would have the most impact

•  Make recommendations on strategies, targets, projects and efforts

the forum held four meetings during the reporting year and focused on 
employee wellness; training and development; the health and safety of 
employees; corporate social investment (csI); stakeholder engagement; 
reviewing the status of natural resources, reviewing divisional 
environmental risk registers; development of internal environmental 
control systems (ecs) for vessels and assessing internal land-based ecs; 
permits and licences; climate change; GHG emissions; efficient use of 
non-renewable resources; water conservation initiatives; reduction of 
energy usage; and recycling.

SuStAinABlE FiSHEriES

oceana promotes the sustainability of marine resource by adhering to 
responsible fishing practices, stakeholder engagement, as well as 
collaborative value creation through partnerships focused on establishing 
an ecosystem approach to fisheries management. oceana will continue to 
implement actively responsible fishing practises and participate 
effectively in scientific working groups in 2013. A system for reporting 
all fish harvested and procured globally will be implemented to increase 
the focus on the global sustainability of the marine resource. 

MeMBeRsHIP oF tHe RFA 
now in its fourth year of existence, the RFA continues to ensure that all 
stakeholders understand and support the implementation of an 
ecosystem approach to fisheries management in south Africa. the RFA 
comprises World Wide Fund for nature (WWF) south Africa and four 
other major commercial fishing operators, namely, oceana Group, I&J, 
sea Harvest and the Viking Fishing group. the RFA reviewed its activities 
to date in June 2012 and, inter alia, noted the following:

•  Investment of R750 000 made by RFA members since inception.

•  completion of six projects, which included an inshore trawl by-catch 
management project; offshore observer programme; Rory line 
implementation project; the development of a bird mitigation plan 
for the hake trawl fishery; a seabird energetics project; and a 
responsible fisheries training programme

•  two hundred fishers trained in responsible fishing practices 
since 2011

•  one significant policy was influenced, which impacted the hake 
deep-sea trawl permit condition positively

• RFA hosted three events 

coMMeRcIAL RIGHts MeAsUReD AGAInst sAssI  
GReen LIst 
oceana Group prides itself on the fact that all its commercial fishing 
rights fall within the green category of the updated sAssI list, which 
guides consumers about sustainable seafood choices. the species on the 
list are assessed based on the health of the fisheries and are then 
allocated into a colour category. Green represents the most sustainable 
choice, orange indicates reasons for concern and red represents 
unsustainable fish populations that are illegal to buy and sell.

PRInce’s cHARItIes sUstAInABILIty UnIt
oceana became a signatory to the joint declaration on global action for 
wild fisheries initiated by the Prince’s charities International 
sustainability Unit. 

stAtUs oF tHe soUtH AFRIcAn AnD nAMIBIAn 
FIsHeRIes ReLeVAnt to oceAnA GRoUP
the continued availability of the marine species harvested by oceana Group 
is fundamental to the sustainability of the business, as well as satisfying the 
expectations of stakeholders. oceana’s leadership continues to take a close 
interest in the body of knowledge and research regarding marine resources 
and reasons for changes in the biomass and availability of species. equally 
important is the management of marine resources, in particular the 
methodology adopted in determining the total allowable catch (tAc) and the 
process of allocating quotas. the success of these processes depends on the 
availability of reliable data and the honesty of purpose in deliberation and 
decision-making.

consultation with government departments, academia and industrial 
technical working groups enables oceana to contribute to and benefit 
from a wide source of knowledge and experience, supplemented by 
reference to published material concerning marine life and factors 
affecting it. 

An extensive independent research report is available in the sustainability 
section of the corporate website (www.oceana.co.za), which provides data 
and conclusions regarding the status of species that the group harvests. 

West coAst RocK LoBsteR
the west coast rock lobster resource is managed by means of an 
operational Management Procedure (oMP) for the determination of the 
global tAc. Key inputs into the oMP each year are the commercial catch-
per-unit-of-effort (cPUe), separately for hoopnet and trap fishing; the 
Fisheries Independent Monitoring survey (FIMs) index; and somatic 
growth rates. the global tAc is divided between different sectors of the 
fishery (nearshore, offshore, interim relief, recreational), each of which is 
further divided and allocated by super-area. the tAc for the 2012/2013 
fishing season will be determined by a new oMP formula, which has 
been finalised subject to modifications. the final tAc depends on the 
actual performance of the cPUe, the FIMs and the somatic growth rates. 
the most recent cPUe has shown declines at Port nolloth, although the 
medium-term trend is still upwards. Perhaps more notably, cPUe has 
been poor at Dassen Island in the 2011/2012 fishing season. other 
areas show stable or increasing cPUe trends, which is encouraging. 
Lobster moult increments have also been stable, except for the Port 
nolloth area. Independent surveys show stability in general, except for 
Dassen Island where there is either an availability or catchability 
downturn, or abundance has declined. 

FocUs on enVIRonMentAL sUstAInABILIty contInUeD
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soUtH coAst RocK LoBsteR
the south coast rock lobster fishery is managed by a combination of 
output controls in the form of a tAc and input controls in the form of a 
total allowable effort (tAe). the tAc is the primary control measure. the 
tAe, based on a fishing day allocation, is a secondary measure and will 
seldom be an active constraint, ie the probability that the number of 
fishing days will be insufficient is slight. the prevailing oMP will be 
applied for one more year to the 2012/2013 tAc. the most recent cPUe 
data available for management of the resource are the data for the 
2010/2011 fishing season. these data indicate a moderate increase in 
overall cPUe by about 15%, compared to the 2009/2010 level. As a 
result it is expected that a very slight increase in the tAc may occur for 
2012/2013, but not nearly as much as the 15% increase seen in the 
cPUe trend.

sQUID JIGGInG
the squid catch rates plummeted in 2012. some operators report that 
the 2012 catch rates are only about 50% of levels experienced in 2011. 
on the positive side, these poor catch rates have led to increases in 
international market prices. A scientific bottom trawl survey was 
conducted in september 2012. the results are expected to provide some 
insight into the status of the squid biomass and the poor performance of 
the fishery in 2012. However, this resource is predominantly based on 
recruitment to the fishery each year, which is highly variable, so the most 
likely causal factor for the downturn is poor recruitment. Given this 
situation, one generally expects to see the occasional poor year of fishing. 

As in 2011, a significant amount of the scientific research focus was 
directed at considering the environmental impact assessments (eIA) 
related to the possible nuclear power plant at thyspunt, which is one of 
three sites under consideration. the construction phase involves the 
release of substantial amounts of material at sea in the vicinity of squid 
fishing and spawning grounds. this situation is of considerable concern 
to the industry and a process of consultation with the company 
contracted to carry out the eIA is underway. A further development for 
the squid jigging industry is proposals for mining activity close to the 
habitat of squid, most notably to carry out phosphate mining in 
the vicinity. 

HoRse MAcKeReL
1. Namibian horse mackerel
If all the survey results and available information on horse mackerel in 
the region are considered, there is an estimated biomass of some 
100 000 tons in southern Angola, about 1 million tons in namibia and  
a further 400 000 tons in south Africa (west and south coast). care 
should be taken interpreting such results and several different estimation 
methods are applied. the data, however, show that horse mackerel is a 
major contributor to the fish biomass in the region (at least 1,5 million 
tons) and is probably the largest source of fish protein in Africa, making 
it a key source of food security. Horse mackerel management between the 
three countries is therefore one of the highest priorities for the Benguela 
current commission (Bcc), which is based in swakopmund, namibia. 

With the most recent increase in abundance indices in namibian horse 
mackerel, the stock was estimated to be in a good condition. Presently 
the stock status is estimated to be around the maximum sustainable 
yield (Msy) level of between 250 000 and 300 000 tons. For the 2012 
fishing season, a tAc of 320 000 tons has been issued. 

2. South African horse mackerel
several fisheries exploit horse mackerel in south Africa. on the south 
coast, adults are targeted by the midwater trawl fishery and are also 
caught as a by-catch by the hake-directed trawl fishery. on the west 
coast, juvenile horse mackerel is a by-catch in the purse seine fishery for 
sardine and anchovy (Figure 1). the midwater trawl fishery has been 
managed using a constant catch strategy since 2001 and a precautionary 
maximum catch limit (PMcL) is set for adult horse mackerel on the south 
coast only. this is the principle target of the MFV Desert Diamond. this 
vessel, catching for the oceana Group (Blue continent Products), fishes 
the combined allocations of the majority of the rights holders in the 
midwater sector.

the precautionary upper catch limit (PUcL) has been maintained at 
44 000 tons in recent years and accommodates both midwater effort and 
by-catch in the hake-directed demersal trawl sector. A recommendation 
based on recent commercial catches and research data is to increase the 
midwater allocation of 31 500 tons by 10% per annum or to decrease it 
by a possible 15% if the cPUe and research data prove negative. 

A PUcL of 5 000 tons has been set for the small pelagic sector in recent 
years. In late 2011 and early 2012 this catch limit for the small pelagic 
sector was problematic. With increasing volumes of juvenile horse 
mackerel being caught by the purse seine vessels on the south coast, as 
well as a noticeable increase in the abundance of juveniles on the west 
coast, fishers found it increasingly difficult not to exceed the 5 000 tons 
catch limit (due to incidental catches). this precautionary catch limit 
was subsequently temporarily increased to 12 000 tons. A new 
management procedure to accommodate the variability in juvenile 
abundance has been agreed upon and will be implemented following 
acceptance by resource management. this management protocol is 
based on a three-year PUcL of 18 000 tons. each year’s catch in the 
cycle will be deducted from the 18 000 tons. 

HAKe
Maintaining research surveys and the data collected from these surveys 
are of utmost importance for the ongoing management of the hake 
fishery. the DAFF is responsible for the management of south Africa’s 
hake stocks. since 1986 DAFF (formerly sea Fisheries Research Institute 
and Marine and coastal Management) has been conducting biomass 
surveys on the west and south coast using the research vessel, FRS 
Africana. these biomass results are essential inputs into the annual 
stock assessment of both hake species and are also combined with the 
cPUe of the commercial trawling fleet. these surveys have normally 
taken place on the west coast in January and on the south coast in May. 
Although these are only “snapshots”, they provide critical input into the 
stock assessments. It is for this reason that the fishing industry 
expressed concern when, at the end of 2011, the current fisheries patrol 
and research fleet was embroiled in controversy and was effectively 
handed over to the south African navy. As these surveys are 
independent, it is vital to maintain a consistent time series of data as an 
indicator of relative abundance of the two hake stocks.

two critical areas of research are the collection of hake gonads for 
staging of reproductive capacity and the collection of otoliths for ageing 
hake. the south African Deep-sea trawling Industry Association 
(sADstIA) has initiated a research programme deploying observers on 
industry trawlers to collect gonad data year round. When these data are 
consolidated they should enhance the knowledge on hake spawning 
behaviour.

the gap created in the data due to the cancellation of the research 
surveys can therefore have a critical impact on the management of the 
hake stocks. Although methods are used to compensate for missing data, 
any recurrence will increase the uncertainty in the stock assessments.

the hake oMP model estimate the shallow-water hake to be above the 
Msy and the spawning biomass at about 47% of the initial (unexploited) 
spawning biomass. Msy is referred to as a “target reference point”. the 
M. paradoxus stock, on the other hand, is estimated to be below the Msy 
level and well below the unexploited spawning biomass. For this reason, 
management of both species is conservative and aimed at recovery of the 
deep-water hake as well as maintaining the relative status of the 
shallow-water hake at or above Msy. Although the stock assessment is 
done separately for the two species, the overall tAc is specified as  
a combination of the two. For 2012 the tAc increased by 9% from 
131 780 tons in 2011 to 144 741 tons in 2012. 

the fishing industry continues to work closely with the DAFF to support a 
high level of scientific work and to promote strongly the continuance of 
sea-based research. the industry itself has also developed an ongoing 
sea-based research programme using independently deployed scientific 
observers. 

FocUs on enVIRonMentAL sUstAInABILIty contInUeD
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sMALL PeLAGIc 
the south African pelagic fishery is a limited-access, rights-based 
fishery, based on three species: sardine, anchovy and round herring. 
these species are found in south African waters ranging from the orange 
River in the west to Port Alfred in the east and are caught with a mixture 
of wooden and steel-hulled purse seine vessels. Anchovies and round 
herring are reduced to fishmeal, whereas most of the sardines caught are 
canned, although some are marketed as fresh fillets or bait. 

sardine and anchovy are known as forage fish and they play a crucial role 
in marine foodwebs in many ecosystems. the south African government 
is committed to an ecosystems-based approach to fisheries management. 
over the past five years much progress has been made in attempting to 
incorporate into the management procedures the needs of at least some 
of the top predators in the ecosystem that depend on forage fish, for 
example, penguins.

the joint south African pelagic oMP was developed specifically to deal 
with the risks inherent in fishing for short-lived species, such as sardine 
and anchovy, in the highly dynamic and changeable marine environment, 
which characterises our temperate waters where these two species are 
found in great but fluctuating abundance. the duty cycle of an oMP is 
usually only four years before it has to be revised. the oMP revision 
started in 2011 and continued during 2012 in full consultation with 
the industry and other role players involved in the management of the 
pelagic fishery with implementation planned for 2013. A number of 
constraints and control parameters are in place in the oMP to ensure 
maximum industry stability, without exceeding generally accepted levels 
of risk for the two main pelagic species.

the small Pelagic Working Group of the Branch Fisheries Management of 
the DAFF met on 15 December 2011 to consider the results of the 
november 2011 spawner biomass survey and to recommend the final 

sardine and initial anchovy tAcs for 2012. the 2012 final directed 
sardine tAc, initial normal season tAc (A-season) for anchovy, and initial 
normal season total allowable by catch (tAB) for sardine were 
recommended in terms of oMP-08 as follows: 

• Directed sardine tAc: 100 595 tons

• Initial normal season anchovy tAc: 202 718 tons

•  Initial normal season sardine tAB for anchovy-directed fishing:  
21 947 tons 

• sardine tAB for round herring-directed fishing: 3 500 tons 

MOnitOring And MAnAgEMEnt OF iMPACtS OF 
COMMErCiAl FiSHing

coMPLIAnce WItH RULes AnD ReGULAtIons
the impact of commercial fishing on each species and marine life is 
managed by a comprehensive process of regulatory control, industry 
involvement and engagement, and company-specific (in oceana Group’s 
case) management procedures. catch controls are set by the Minister of 
Agriculture, Forestry and Fisheries after scientific surveys and study of 
the biomass and in consultation with major stakeholders.

oceana is directly and indirectly involved in interacting with the DAFF 
through various industry organisations. the industrial or commercial part 
of the tAc is allocated among long-term fishing rights holders, who 
obtained such rights on the basis of being eligible in terms of various 
criteria, including performance and legal compliance. Fishing in terms of 
a right may not commence without a permit issued by the authorities for 
a season or period, and includes conditions with respect to species, size, 
by-catch, controlled areas, etc. 

FiGURE 1: Observer data showing the distribution of juvenile horse mackerel (primarily on the west coast) and adults on the 
south coast.
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InDePenDent oBseRVeRs
compliance with the legal framework and permit conditions is facilitated 
by a system involving independent observers on vessels during fishing 
trips; monitoring vessel location and movement by the DAFF in south 
Africa through satellite and cellular phone technology; and only landing 
catches at discharge sites specified in permits. Independent monitors, 
appointed by the DAFF, must be present during offloading to check mass, 
species mix and size, presence of by-catch, etc.

oceAnA’s oWn systeMs oF coMPLIAnce
Apart from the laws and controls implemented by regulatory authorities, 
oceana has introduced its own formal operating procedures to promote 
compliance, with disciplinary actions outlined for transgressions. All 
operations are required to maintain up-to-date permits and licences, 
which are reviewed regularly by management. Assurance is obtained 
through periodic site and permit reviews or audits by professional 
consultants.

skippers on all the group’s fleets are bound to formal policies that 
regulate issues such as targeting species; avoiding by-catches of other 
species; prohibiting dumping of fish, fuels and plastics at sea; and 
procedures for refuelling, handling spills of fuel and oil, cleaning of  
tanks and garbage disposal. 

operating procedures for work to be done by trained and responsible 
staff, such as adequate supervision, reporting of failures and omissions 
and further investigation thereof, are adhered to in all major areas of 
business, including cold storage. Factories and cold stores have 
procedures to test higher-risk installations (eg oil and ammonia stores) 
and to react to failures or damage.

the terms of its supply agreements assist the group in clarifying legal 
liability in the case of environmental incidents such as fuel leaks or 
spills, or loss and damage to fish en route to a processing plant. Recovery 
plans and insurance are in place to cover the consequences where the 
group has liability or might incur loss.

otHeR coMPLIAnce MetHoDs
the hake trawl fishery is certified by the Msc. Independent verification 
of compliance is provided by the DAFF; the Department of Water and 
environmental Affairs (DWeA); and other local authorities. Verification 
covers landings of fish, fishing operations at sea and emissions. this 
verification includes:

• checking landings

• inspectors on board fishing vessels

• monitoring adherence to fishing zones

• monitoring of by-catch

• checking documentation

• issuing permits for vessels to fish

• atmospheric emissions

• water effluent discharge

the south African Maritime safety Association (sAMsA) checks vessel 
registration, safety and navigation compliance. A survey of International 
Air Pollution certification of vessels is conducted annually on horse 
mackerel vessels.

Documentation pertaining to the use, management and control of 
resources is maintained. this includes fishing rights and permits, permits 
regulating activity in processing plants, product clearances, storage and 
use of flammable liquids and major hazardous installations.

non-coMPLIAnce 
structures are in place to address non-compliance with policies and 
ensure that preventative and corrective action is imple-mented. these 
include reporting and follow-up procedures in the environmental Policy; 
control systems outlined in the risk registers; and the relevant 
disciplinary actions for any breaches are prescribed in the Discipline and 
Grievance code and Guidelines. 

During the year there were neither major instances of non-compliance 
with environmental regulations nor prosecutions nor any fines. no 
spillages occurred during the reporting period. 

oceana’s environmental management systems are subject to review as 
circumstances require. the environmental Policy and the code of 
Business conduct and ethics confirm the principle of legal compliance 
in group operations and, so far as reasonably possible, in the business 
activities of outside parties supplying fish, goods and services to group 
companies.

EnVirOnMEntAl MAnAgEMEnt SYStEM 

An average environmental score of 94% was achieved by land-based sites 
and an 88% overall score by oceana vessels during an environmental 
control system audit conducted by Marsh Risk engineering services. 

LAnD-BAseD FAcILItIes
oceana’s ecs provides for the identification, monitoring and control of 
environmental issues identified by the group. In designing this system, 
international best practices were taken into consideration, specifically 
the Iso 14000 series, as well as the local south African legal 
requirements. environmental targets were set for 2012, which required 
an overall average score of 85%, as well as a minimum score of 65% for 
each element in the audit. During 2012, Marsh Risk engineering 
services conducted independent environmental audits at all oceana 
land-based sites. the table below indicates the audit scores achieved 
during 2012 vs 2011, as well as the target per element of the audit for 
each division. All divisions showed an improvement on the overall scores 
and also met the minimum target for the overall and individual elements. 
In summary, the targets set were met across the group and resulted in an 
increase of the overall group score from 90% to 93%.
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oceAnA GRoUP LIMIteD F2012 enVIRonMentAL AUDIt ResULts FoR LAnD BAseD FAcILItIes

division Admin and records Water quality management Waste management
Hazardous materials 

management
Air quality 

management

year 2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012

oceana Brands 93 96 97 81 91 91 90 94 98 90 95 97 90 91 98

Lobster, squid, Fries 58 88 93 88 90 88 83 87 90 89 94 93 89 97 100

commercial cold storage 46 81 87 80 78 75 88 87 95 94 95 96 100 100 100

Average 66 85 90 83 83 81 87 88 94 91 95 95 93 98 100

division land quality management
Site 

management  *Packaging *Energy Average

year 2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012

oceana Brands 98 100 70 95 95 85 n/A n/A 100 n/A n/A 100 91 95 97

Lobster, squid, Fries 100 100 90 95 95 94 n/A n/A 100 n/A n/A 100 73 90 94

commercial cold storage 90 98 98 95 95 75 n/A n/A 100 n/A n/A 99 68 86 90

Average 96 99 91 95 95 82 n/A n/A 100 n/A n/A 100 77 88 92
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seA-BAseD FAcILItIes
During 2012 oceana implemented an ecs for the vessels. this system was designed in accordance with international best practices, specifically the 
Iso 14000 series, as well as the local south African legal requirements. the target set for the vessels was that one vessel in each of the operational 
divisions must be audited in 2012 and achieve a 65% minimum score for each element. three vessels were audited by Marsh Risk engineering services 
and the table below indicates an average score of 88% achieved during 2012. two vessels exceeded the minimum element score, but the lobster vessel 
scored below the minimum for the administration and records element. 

Division
Admin and 

records

Water 
quality 

management
Waste

management

Hazardous 
materials

management
Air quality 

management
resource

management
Vessel

management Average

year 2012 2012 2012 2012 2012 2012 2012 2012

oceana Brands 92 91 94 98 100 78 94 93

Lobster, squid, Fries 60 100 93 86 100 78 90 76

Blue continent Products 96 88 93 98 100 94 94 94

Average 83 93 93 94 100 83 93 88

riSK rEgiStErS

each of the four operating divisions maintains its own environmental risk register, with combined assurance and action plans, which form part of the overall 
enterprise-wide risk management system. the environmental risk registers record and analyse the major risks impacting, or potentially caused by, each 
division’s activities, products and services. the consequence rating is chosen on the basis of the most likely impact(s) of the plausible worst case scenario 
of the various risks on the company and its stakeholders and takes into consideration possible financial, health and safety, environment, reputation, legal 
and compliance, and management impacts.

the risk registers detail action and assurance plans regarding the company’s ability to respond to, and manage, the risks identified and their possible 
consequences. the risk registers are reviewed and updated quarterly. the group’s environmental Policy prescribes the procedure for reporting major 
environmental incidents to the ceo, risk committee and at divisional meetings. the internal reporting and monitoring system includes immediate reports to 
the ceo of every major environmental incident.

tHe IMPAct on tHe enVIRonMent, IncLUDInG FActoRs WItHIn AnD BeyonD oceAnA’s contRoL
While oceana takes care to minimise its impact on the environment, certain risk factors are beyond their direct control and can affect performance. oceana 
has a detailed plan on how to address the impacts within their control as well as influence and manage the factors outside their control. these are 
described in the table below: 

risk issue impact/Consequence Current mitigation actions Future mitigation action

Reputational  
damage due to 
non-environmentally 
responsible actions

• Jse sRI delisting

•  closure of factory/cancellation 
of licences

• Reputational damage

•  Loss of brand/share value

•  Loss of profitability

•  Penalties due to non-
compliance with legislation

• sustainability forum in place

• environmental Policy

•  Measure/control/report on emissions (GHG and other) at 
divisional level

• Determined targets for emission reduction

• Participate in cDP

•  Liaise with external stakeholders on water quality issues 
(where applicable)

• environmental training and awareness

•  environmental control system in order to measure 
environmental compliance (audited)

•  sustainability training matrix/
framework being developed 

•  Roll-out of sustainability 
strategic framework

•  Development of sustainability 
scorecard

•  environmental control system 
to be implemented on all 
vessels

Pollution of atmosphere, 
sea and land by oceana

• Withdrawal of permit

• Reputational damage

• Fines/penalties

•  Injury/death  
(employees/public)

• Liability claims

• Disruption of business

•  cost of cleaning up operations

• environmental Policy

•  Monitoring compliance and action taken for non-compliance

• standard operating procedures in place

•  ecs and eMP in place at land based facilities.

• Internal and external environmental audits

•  MHI assessments, hazardous zone assessment

• emergency response plan

•  storage of hazardous substances and chemicals in 
accordance with requirements

• equipment maintenance to minimise emissions

•  equipment replacement in line with international best 
practices

• P&I Insurance

• training and awareness training

•  oil spillage procedure for all vessels/facilities 

•  chemical spillage kits at all land-based facilities

•  Use of biodegradable chemicals on vessels (where possible)

•  Waste management plans for each land-based site

• Waste Act awareness training

•  community awareness on 
disaster management

•  ensure MHI compliance 
certificates have been received 
from the DoL

•  engage proactively with 
communities in Hout Bay and 
st Helena Bay

•  Improve stakeholder 
engagement

•  Investigate further mitigation 
to reduce the fishmeal odour 
emissions

•  In process of rolling out 
environmental control system 
for vessels

•  ensure water usage is 
monitored consistently across 
all businesses

•  ensure monitoring of recycling 
is in place consistently across 
all businesses

FocUs on enVIRonMentAL sUstAInABILIty contInUeD
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risk issue impact/Consequence Current mitigation actions Future mitigation action

Variation in availability of 
marine resources due to 
human action

•  over exploitation of resource 
(poaching/illegal fishing)

•  Incorrect marine research and 
poor scientific data analysis by 
government

• change in ecosystem

•  Influence and participate in resource management along 
with industry and government (namibia and south Africa)

• Member of RFA

• Participate in scientific working groups

•  obtain independent research reports of the resources in 
order to monitor the status of the resources

• compliance with the regulatory framework

• compliance with responsible fishing practices

•  Utilise capacity where best suited for availability (where 
applicable)

•  train crew on responsible 
fishing practices

•  consider marine-related 
training bursaries for students

Disruption in operations 
due to no water or 
inappropriate quality 
fresh water

• Loss of production

• Loss of profitability

• Product contamination

•  Monthly water analysis and continuous engagement with 
supplier

•  Have implemented water usage alternatives (use of seawater 
lobster, Brands)

•  Develop a water management 
plan for each division

Unsafe environmental 
practices by suppliers of 
raw material, product, eg 
chemical contamination, 
reckless as to seabirds, 
animals, dolphins

Inadequate or failing 
sewage and waste 
disposal systems

• Reputational damage

• Financial loss

• Loss of market share

•  Health and safety issues

•  Master independent contractor agreement (MIcA) in place 
for section 28 of oHsA at all factories

•  comprehensive insurance programme in place

• Group communications manager in place

• Independent media communication specialist

• Product recall programme in place

•  Introduce supplier screening 
vs environmental criteria

•  Introduce into supplier 
agreements environmental 
requirements

•  Research applicable global 
procurement/supply chain 
criteria

Variation in availability of 
primary resources due to 
environmental changes

•  Variation in availability of 
marine resources

•  Variation in availability of 
potatoes

•  Variation in cold store 
commodities

•  ccs Logistics: changing business strategy that 
accommodates change in cold store commodities

•  FF: sourcing potatoes from various regions in sA

•  FF: alternative potato cultivar development with seed 
growers

•  Lucky star: Alternative sourcing locations built into business 
model

•  Proactive climate change 
research that includes a risk 
and vulnerability study for 
oceana in process

Disruption in operations 
due to no water or 
inappropriate quality 
seawater

• Loss of production

• Loss of profitability

• Product contamination

• testing and treating of seawater

•  Dredging of harbour in order to ensure sufficient depth for 
seawater pump

•  Member of Water Quality trust (st Helena Bay)

• Participate in the Benthic survey

•  Develop a water management 
plan for each division
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CliMAtE CHAngE 

oceana updated the study on the fishing industry’s role in adapting to 
climate change in 2012 and has commissioned a climate change risk 
and vulnerability study. oceana has set short-term, medium-term and 
long-term greenhouse gas (GHG) emission reduction targets. In addition, 
oceana is committed to increasing awareness amongst its stakeholders 
regarding climate change issues.

cARBon DIscLosURe PRoJect
this marked the third year in which the group participated in the carbon 
Disclosure Project, which encourages companies to measure and disclose 
their GHG emissions. oceana continues to seek innovative ways of 
managing GHG emissions in all its operations. oceana was included in 
the cDLI during 2010 and received a gold award being placed in the 
top 10 companies on the Index. to be included in the cDLI, companies 
must be part of the Jse top 100 sample, provide a publicly available 
response using the online Reporting system, and achieve a disclosure 
score within the top 10% of the reporting population. During 2011, while 
oceana was not included in the Jse top 100 sample for inclusion on the 
cDLI, oceana achieved a score equivalent to sixth place. oceana is 
committed to directing its focus in the long term towards achieving 

carbon neutral status. During 2012 oceana received a gold award for its 
inclusion in the cDLI. the 2012 score increased to 95% and reflects the 
consistent increase in focus on climate change management.

oceana completed a study in 2012 on the fishing industry’s role 
in adapting to climate change and commissioned a climate change risk 
and vulnerability study which will be completed during 2013. oceana 
has set short, medium and long-term GHG emission reduction targets.  
In addition, oceana is committed to increasing awareness among its 
stakeholders regarding climate change issues.

eneRGy UsAGe AnD LIMItAtIons oF eMIssIons
oceana is committed to directing its focus in the long term towards 
achieving carbon neutral status. During 2012 the group continued its 
drive to achieve reduced energy consumption (diesel and electricity) in 
vessels and plants through revised operating procedures, technological 
enhancements, recycling and reusing renewable and non-renewable 
resources (waste heat, water and packing materials), and it also 
enhanced control of emissions to reduce the group’s carbon footprint and 
save costs. there has been an increased focus on ensuring the accurate 
measurement and reporting of emissions and energy usage. this report 
includes detail regarding the group’s business practices and performance 
in terms of how the group manages its impact on the environment and 
society, and provides extensive quantitative and qualitative data.
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eneRGy UsAGe AnD LIMItAtIons oF eMIssIons
oceana is committed to a long-term approach to achieving a carbon 
neutral status. It is therefore imperative for oceana to ensure an 
increased focus on decreasing its energy consumption. 

the utilisation of energy varies annually from division to division 
depending on, for example, the tAcs; the location of marine resources, 
distance to processing plants; weather and factory production runs.  
In terms of oceana’s environmental Policy, factories and vessels are 
required to minimise usage of fossil fuels and emissions of gases, 
particulate materials and odours into the atmosphere. Factories comply 
with conditions imposed by legislation. 

During the year under review, the Lucky star division installed a high 
efficiency seawater scrubber to condense vaporous emissions. Lucky star 
is investigating the optimisation of its fugitive emission collection 
system, and treatment options for non-condensable vapour at the 
st Helena Bay factory. this will assist with the minimisation of odour 
emissions. the fishmeal plant, boiler air and other stack emissions have 
been independently measured and analysed for two years as per the 
requirement of the new provisional AeL. Boiler stack emissions are 
submitted annually while hydrogen sulphide stack and ambient  
emissions are tested and submitted biannually to the West coast  
District Air Quality officer. 

At the Lucky star Hout Bay facility the fishmeal plant, boiler air and 
other stack emissions have been independently measured and analysed 
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for two years. the hydrogen sulphide stack emission analysis was 
submitted to the city of cape town’s Air Quality officer, as per the 
requirements of the AeL. 

the Lambert’s Bay French fries plant has emissions discharged from the 
boiler plant, which are not listed as a scheduled activity as the boiler 
capacity is less than 50 MW. that is, the national air quality standards 
have set a boiler emission limit for boilers larger than 50 MW. Despite 
the fact that legalisation does not require stack sampling, the Lambert’s 
Bay plant management team decided to have the boiler stack emissions 
tested for the last two years by an independent consultant. 

there is a continuous drive to achieve reduced energy consumption (coal, 
fuel, heavy furnace oil and electricity) in vessels and plants through 
revised operating procedures and technological enhancements, recycling 
and reusing renewable and non-renewable resources (waste heat, water, 
packing materials), and enhanced control of emissions – all of which 
reduce the group’s carbon footprint and save costs.

the sustainability forum reviews the energy reduction initiatives on a 
bi-monthly basis. A list of energy reduction initiatives that have been 
implemented or commenced since 2009 is available on the oceana 
website in the latest carbon Footprint report. During 2013 an energy 
reduction mitigation plan will be developed with short and long-term 
energy reduction targets per division. 

the group monitors the co2 emissions in absolute terms, as well as per 
unit of activity (normalised).

ABsoLUte eMIssIons

total scope 1, other Direct and scope 2 emissions (tco2e)

% 
change

 from 
base year 
2009 to 

2012*

% 
change 

from 
2011 to 

2012 Reasons for change from F2011 to F2012

2009 2010 2011 2012

oB 59 835,87 64 530,19 51 228,28 59 701,69 (0,22) 16,54 Absolute emissions increased by 16,5% from 2011 due to a 22% increase in 
fish volumes processed. Absolute emissions are in line with those of 2009 as a 
result of the increase in volumes processed during the current year. the 26,4% 
increase in coal usage at the st Helena Bay plant relates to a 41,9% increase in 
fish volumes processed. the impact of the higher fish volumes processed was 
offset by increased boiler efficiency and bigger batches processed at a time. 

ccs 42 651,40 38 463,95 32 205,38 32 128,56 (24,67) (0,24) An increased focus on energy efficiency has resulted in a 0,24% decrease in 
absolute emissions. the energy efficiency initiatives are listed in the carbon 
Footprint report.

BcP 101 781,96 126 142,42 104 883,07 101 114,12 (0,66) (3,59) Fuel emission increased by 7% due to increased steaming time. However freon 
emission decreased by 36% since F2011 and therefore decreased the overall 
absolute emissions by 3,59%. 

oLsF 22 883,99 19 693,94 23 323,11 23 735,13 3,72 1,77 Lobster production volumes have increased by 15% year on year mainly due to 
75 tons of interim relief lobster quota purchased. electricity usage is higher due 
mainly to high stock holdings necessitating the use of all cold rooms in st 
Helena Bay. Fuel usage is also higher on the lobster vessel side due to poorer 
catch rates resulting in 694 fishing days (2011: 567 fishing days). squid 
production volumes are 27% lower than prior year due to a very poor catch 
season. overall usage across all resources is accordingly lower due to the 
reduced volume. Fries production volumes are 31% higher than prior year driven 
by improved sales volumes and better utilisation. 

etosha* 0,00 9 856,65 8 944,62 10 791,28 9,48 20,65 ethosha processed double the volume of fish that was processed in F2012. the 
electricity and HFo used increased dramatically. Rework of bought-in product 
also increased the electricity consumption dramatically. the HFo consumption 
increased by 31%, however this was offset by the one boiler that was 
decommissioned. In F2011 three boilers were used and in F2012 only two 
boilers were used at lower steam pressures which offset the total consumption. 

corporate – – – 1 177,98  –  

group (total including  
Etosha) 227 153,22 258 687,15 220 584,46 228 648,76 (3,53) 3,66  

group (total excluding  
Etosha) 227 153,22 248 830,50 211 639,84 217 857,48 (4,09) 2,94
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PRODUCT iNTENSiTy EMiSSiON

 
emissions Intensity per 1 000 tons of product 

(in tco2e)

% 
change 

from 
2009 to

2012*

% 
change

 from 
2011 to 

2012 Reasons for change from F2011 to F2012

2009 2010 2011 2012

oB 1 555,76 1 379,12 1 628,62 1 547,08 (0,56) (5,01) the intensity for oB decreased by 5,01% from the previous year due to an 
abundance of industrial fish being available from very early in the fishing season. 
this resulted in larger landings and bigger production batches, which in turn 
meant better fuel consumptions and efficiencies for both the fishing vessels and 
production plants. this was supported by the commissioning of a three-stage 
waste heat evaporating system. this utilises used heat which is generated during 
the indirect steam drying operations. In addition there were energy saving 
initiatives in the boiler operations with further enhancements planned for the 
coming year. the benefits of the decom-missioning of two freon plants during 
the previous financial year was also realised during the current financial year. 
these improvements were partially offset by poorer yields in the fishmeal 
operations, which remain a focus area, and other production difficulties 
experienced resulted in some rework of product being required. the MGo 
emissions decreased as a result of no longer using the chartered vessel which 
accounted for 638 342 litres of fuel in 2011, but had low levels of fish caught.

ccs 78,77 73,09 58,40 50,45 (35,95) (13,61) Higher occupancy levels combined with lower energy consumption due to energy 
efficiency focus resulted in a 13,61% decrease in intensity. 

BcP 1 149,38 1 160,40 915,97 861,39 (25,06) (5,96) the total fuel emissions increased by 6%, however the impact of the 2,5% 
increase of fish volumes as well as the dramatic decrease in freon consumption 
resulted in an intensity decrease of 5,96%.

oLsF 1 170,83 1 319,09 1 449,36 1 175,96 0,44 (18,86) squid production volumes are 27% lower than prior year due to a very poor 
catch season. overall usage across all resources is accordingly lower due to the 
reduced volume. Fries production volumes are 31% higher than prior year driven 
by improved sales volumes and better utilisation. yield at 61,0% is up on 55,6% 
prior year. Although resource usage is higher, carbon emissions are lower due to 
more effective and efficient resource utilisation.

etosha*  1 162,48 889,22 678,44 (41,64) (23,70) only one vessel caught industrial fish this year. More fish was caught per trip as 
well as fish caught near namibia in F2012 and not near to Angola as per 
F2011. the decrease in fuel consumption directly positively impacted the 
intensity of etosha. ethosha processed double the volume of fish that was 
processed in F2011. However this was offset by the one boiler that was 
decommissioned. the other two boilers were operated at lower steam pressures.

corporate – –  –  

group (total including 
Etosha) 330,15 366,86 304,86 275,85 (18,93) (9,51)  

group (total excluding 
Etosha) 330,15 357,18 296,62 267,98 (18,83) (9,66)  

* Etosha base year 2010
 

FocUs on enVIRonMentAL sUstAInABILIty contInUeD
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WAtEr MAnAgEMEnt 

 2012 2011

 
usage 

(kilolitres)
Product 

volume (tons) 
usage per unit 

of activity
Usage 

(kilolitres)
Product 

volume (tons) 
Usage per unit 

of activity

Lucky star  387 310  38 590  10,04  312 048  31 455  9,92 

etosha  89 850  15 907  5,65  54 900  8 488  6,47 

Blue continent Products  629  117 385  0,01  –  114 505  

oceana Lobster, squid and French Fries  257 247  20 184  12,75  235 219  16 092  14,62 

oceana corporate office  1 613    

  
 Pallets 
handled   

 Pallets 
handled  

ccs Logistics  95 254  636 809  0,15  101 311  551 444  0,18 

total  831 903    703 478   

 2010** 2009*

 
Usage 

(kilolitres)
Product 

volume (tons) 
Usage per unit 

of activity
Usage 

(kilolitres)
Product 

volume (tons) 
Usage per unit 

of activity

Lucky star  404 956  46 791  8,65 327 913 38 461 8,53

etosha  1 610 551  19 060  84,50    

Blue continent Products  –  108 706  – 88 554  

oceana Lobster, squid and French Fries  215 531  15 265  14,12  176 897 19 545 9,05

oceana corporate office 

  
Pallets 

handled   
Pallets 

handled  

ccs Logistics  136 212  526 228  0,26  123 063 541 470 0,23

total  2 367 249   627 874   

* All years excluding F2009 water data updated by including Etosha data.

** Etosha used fresh water for defrosting of imported fish; product volume include as total volume.

the group’s policy and management practice is to use water as sparingly and efficiently as possible in production, cleaning and domestic applications. 
Usage is monitored on a monthly basis in factories and on vessels directly under the company’s control and is reported at monthly management meetings, 
as well as the bi-monthly sustainability forum meeting. Drain water from cooling pods are used to wash the floors, returned back to condenser sumps and 
urinal flushing units at three of the cold stores. the city Deep cold store collects rain water from the cold store roofs and drain water to top up condenser 
sumps. the Walvis Bay cold store collects condenser overflow water and uses it in urinal and toilet flushing units. All hake and horse mackerel vessels have 
their own water desalination plants and therefore water is generated on board.

WAStE And EFFluEnt MAnAgEMEnt 

over the past year, the group continued to focus on waste minimisation. Blue continent Products (BcP) recycles sludge and waste oils as well as scrap 
metal on horse mackerel and hake vessels. Paper, glass and tin recycling were initiated in the oceana corporate office. International recycling and trash can 
logos are featured on wrapping for frozen horse mackerel products. All horse mackerel caught on fishing vessels, which is not suitable for the frozen fish 
market, is processed onboard into fishmeal. 

ccs Logistics conducts in-house sorting of their solid waste. the company has entered into an agreement with an external waste management company to 
sort and recycle their waste at three of their seven south African cold stores. the roll-out of this initiative to the other cold stores is being investigated. 
Most of the cold stores are recycling scrap metal, paper cartons, paper and used lubrication oil.

the Lobster, squid and French Fries division recycles paper, cardboard, plastic bags, used lubrication oil and coal ash. the minimisation of potato organic 
waste generated by the French fries facility in Lambert’s Bay continues to be a key focus.

During the implementation of the waste procedure at Lucky star, bins were allocated per department for waste separation. An onsite baler is used at the 
cannery and fishmeal plant facility in st Helena Bay to bale the separated waste streams after which specialist contractors remove and recycle waste oils, 
plastics, paper cartons and coal ash as per respective agreements.

With regard to recycling or reclamation of fish waste material, offal from the cannery (fish heads, tails and guts) is processed into fishmeal. offloading of 
fish for the cannery and fishmeal plant uses recycled water (freshwater and seawater). Fish and waste in the cannery are moved dry, instead of in water. 
Water for cooling in retorts is filtered and reused.

condemned canned fish is destroyed under controlled conditions. A procedure pre-approved by the national Regulator for compulsory specifications 
(nRcs) is used for the safe disposal of any canned fish not suitable for human consumption. Hazardous waste certificates are issued by the landfill and 
hazardous waste removal service provider. 

stick water in the fishmeal plant is reprocessed to extract all proteins and solids. In fishmeal plants, condensate and steam for heating and drying are 
returned to the boiler for reuse, and also in a waste vapour heat recovering system. the waste vapour is condensed in seawater scrubbers. Waste water is 
returned to the sea at ambient temperatures in terms of authorised conditions of use. 

At the Lucky star Hout Bay facility sewage water effluent is pumped into the municipal sewage system. no water effluent is discharged into the sea at the 
Hout Bay fishmeal facility; the water effluent is pumped to the city of cape town’s sewage plant in Hout Bay. the water effluent is sampled monthly by 
the factory and sent to an independent laboratory for analysis. 

FocUs on enVIRonMentAL sUstAInABILIty contInUeD
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At the Lucky star st Helena Bay facility sewage water effluent is pumped 
into the municipal sewage system. Water effluent from processing is 
discharged into the sea. this effluent is sampled monthly by the factory 
and analysed by an independent laboratory accredited by the south 
African national Accreditation system (sAnAs). the results are 
submitted to the DWeA. the site is a member of the local Water Quality 
trust, which samples and analyses effluent on a bi-weekly basis from a 
location in close proximity to the factory’s effluent discharge point. the 
DWeA is represented on the Water Quality trust and receives the results 
of the microbiological measurements. the st Helena Bay Water Quality 
trust initiated the long-term monitoring of the facility in 2001. the 
monitoring programme focuses on water and sediment quality and biotic 
indices of health, and was designed to provide an overview of trends in 
the health of the bay, and to track changes that may be caused by human 
activities. A benthic macro fauna survey is conducted approximately 
every five years. the third survey was conducted during 2012 and the 
report is available on the st Helena Bay Water Quality trust website 
(www.swt.org.za).

the water effluent of oceana Lobster’s st Helena Bay facility is limited, 
as untreated seawater is used to keep lobster alive, and ultraviolet treated 
seawater is used for cooling of cooked products. no significant 

FocUs on enVIRonMentAL sUstAInABILIty contInUeD

contamination of water occurs during these two processes. the st Helena 
Bay Water Quality trust draws samples from a sample point in close 
proximity of the effluent discharge point from the lobster factory on a 
bi-weekly basis and an independent laboratory analyses the water. the 
DWeA has representation on the st Helena Bay Water Quality trust and 
receives the results of the said microbiological measurements.

the Lamberts Bay Foods (LBF) factory uses seawater to transport raw 
potatoes. the water effluent from LBF is pumped into the sea. this 
effluent is measured monthly and analysed by an independent sAnAs 
accredited laboratory.

oceana’s activities do not generate or involve transportation, storage or 
trade in hazardous waste that requires special treatment.

the sustainability forum reviews waste generation, recycling and disposal 
of waste in all divisions at bi-monthly meetings. oceana will continue to 
increase its focus on sustainability in the short and medium-term, 
thereby ensuring that its activities meet the expectations of all 
stakeholders. It remains our intention to position oceana as a leader in 
sustainability within the fishing industry. our belief is that this will only 
be achieved through collective, committed and consistent effort.

Use oF ResoURces AnD UsAGe tRenD 
2012 2011 2010 2009 excludes etosha

type 
Unit of

 measure usage

CO2
 emission 

tons Usage

co2

 emission 
tons Usage

co2

 emission 
tons Usage

co2

 emission 
tons

Ammonia kg  26 892  –  27 199  –  12 542   12 884  

nitrogen kg  131 000  –       

Freon kg  9 243  16 730  15 891  28 763  24 801  44 890  16 745  30 308 

coal1 tons  15 451  37 832  12 156  29 764  15 184  37 179  12 584  30 812 

Petrol – company vehicles litres  247 936  574  364 840  844  271 414  628  270 603  626 

Diesel and marine gas oil litres  9 545 767  25 553  10 001 101  26 772  9 615 444  25 740  7 837 864  20 981 

electricity2 kWh  64 332 153  61 685  57 914 077  55 953  66 189 251  63 548  66 577 212  65 246 

Liquid petroleum gas3 kg  43 436  132  41 865  127  55 936  170  12 542  38 

Intermediate fuel oil litres  23 466 667  70 165  22 135 998  66 187  24 341 013  72 780  22 762 763  68 061 

Heavy fuel oil litres  4 900 147  15 764  3 733 077  12 010  4 202 173  13 519  3 444 350  11 081 

Lubricants4 litres  287 687   264 336   296 771    

Lubricants5 litres  61 779  212  47 964  165  67 835  233   

Potable water6 kilolitres  831 903  770  703 478  651  2 367 249  2 190  627 874  581 

travel (air and car)    1 287   1 444   575   424 

Packaging tons  7 319  14 814  6 194  11 768     

Waste tons  6 825  1 408  3 556  1 398     

Paper no reams  11 484  29  11 411  30     

total    246 955   235 875   261 452   228 158 

1  A more accurate coal emission factor was sourced for the coal used by Oceana operations and emissions for previous years were recalculated.
2  An updated electricity emission factor has been obtained from Eskom, however the mixture of coal used during electricity generation is different for each of the years and 

relevant factor used and electricity. 
3  An updated LPG emission factor was obtained and emissions for previous years were recalculated; F2009 LPG usage corrected.
4 The lubricant oil used in stationary equipment and 80% of mobile equipment is not burnt and therefore no emissions.
5 20% of lubricants used in mobile assets are burnt. 
6  An updated water emission factor was obtained and emissions for previous years were recalculated.

All years excluding F2009 data have been updated to include etosha.
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Waste disposed during 2012 Waste disposed during 2011

 tons of waste
Product 

volume (tons) 

Kg of waste 
per unit of 

activity tons of waste
Product 

volume (tons) 

Kg of waste 
per unit of 

activity

Lucky star  317  38 590  8,20  341  31 455  10,83 

etosha*  36  15 907  2,28   8 488  – 

Blue continent Products**  –  117 385    114 505  – 

oceana Lobster, squid and French Fries  3 605  20 184  178,62  3 214  16 092  199,73 

  
 Pallets 
handled   

 Pallets 
handled  

ccs Logistics  10  636 809  0,02  11  551 444  0,02 

total  3 932    3 565   

Recycled material excluded.

* Etosha does not have F2011 data measurement.

** BCP has not yet implemented waste data measurement.

PrOduCt rESPOnSiBilitY 

Food safety is a key focus across all the oceana divisions. the current 
mitigation action used to ensure strict compliance with food safety 
regulations includes the following:

•  Internal systems are in place to ensure maintenance of quality and 
safety standards 

•  employee third-party auditors to ensure imported products comply 
with relevant standards

• Product recall processes in place

• Insurance cover for liability claims

• Proactive media engagement strategy

cAnneD FIsH 
canned fish is a key staple protein choice of southern African consumers 
being eaten in over 2,6 million meals every day. Lucky star products are 
endorsed by the south African Heart and stroke Foundation as well as 
Diabetes south Africa. the Lucky star brand is protected through 
vigilance and immediate legal action for violation. customer service 
includes a helpline and personal service to respond to and follow up on 
all product enquiries, concerns or complaints. Annual nRcs audits are 
conducted at the oceana canneries, as well as internal food safety 
management audits. the food safety management system receives high 
priority and is reported on in the monthly management meetings. All 
products not fit for human consumption are destroyed in accordance with 
the pre-approved procedure pre-authorised by the nRcs. the canned 
product labels adhere to the national consumer Act. the packaging of 
the sardine range of products has been changed from cartonettes to 
lithograph cans. 

FIsHMeAL & oIL
Lucky star is a member of the International Fishmeal and Fish oil 
organisation (IFFo) and the plants are certified as IFFo Rs (Responsible 
supply) plants. IFFo’s vision is to enhance human and livestock health 
and welfare via superior nutrition to the benefit of consumers worldwide. 
In addition, it was accredited by the Feed Materials Assurance scheme 
(FeMAs), which is based on hazard analysis and critical control point 
(HAccP) principles, an internationally recognised system of hazard 
analysis. the scheme itself is audited and certified by an independent 
certification body, in accordance with the internationally recognised 
standard en45011. certification of fishmeal and fish oil is also done by 
the DAFF under the Farms Feed Act.

FocUs on enVIRonMentAL sUstAInABILIty contInUeD

HoRse MAcKeReL
Horse mackerel is a major contributor to fish biomass in the south 
African and namibian region and is probably the largest source of fish 
protein in Africa, making it a key source for food security. strict food 
safety systems are adhered to and product quality controllers are on 
board every oceana fishing trip in south Africa and namibia. 

HAKe
the oceana hake product holds a Marine stewardship council (Msc) 
certificate for compliance with the Msc chain of custody requirements. 
the south African hake trawl fishery is Msc certified, which confirms 
compliance with the Msc’s rigorous standards concerning responsible 
and sustainable fishing. 

LoBsteR AnD sQUID
the oceana lobster and squid factory and vessels are HAccP accredited 
by the nRcs. the highest product quality and safety is ensured by the 
internal quality management system. 

FRencH FRIes
the oceana French fries factory’s hygiene, quality and safety practices 
are audited annually by independent assessors appointed by key 
customers. the factory is HAccP accredited by the nRcs and has an 
internal quality department that ensures compliance with food safety 
regulations. 

oceana targets zero non-compliance with regulations and voluntary 
codes, in terms of the following categories related to the health and 
safety of its products and services: 

•  Incidents of non-compliance with regulations resulting in a fine or 
penalty;

•  Incidents of non-compliance with regulations resulting in a warning; 
and

• Incidents of non-compliance with voluntary codes.
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OVErViEW 

oceana’s goal is to create and maintain a stimulating, culturally diverse 
and healthy working environment. As such, the human resource function 
plays a key role in driving the values and business philosophy of oceana. 
the group aims to provide employees with opportunities to use their 
talents to achieve short and long-term goals, as well as attract, retain and 
develop high-potential individuals. 

the corporate values, approved by the board in the prior reporting period, 
were launched to the management team with a communications 
programme being rolled out across the group in order to integrate the 
values into all aspects of the business.

nUMBeR oF eMPLoyees AnD WAGe BILL 
the headcount at the end of september indicated 1 849 permanent 
employees and 553 seasonal employees. 

the wage bill for the reporting period was R546,4 million (2011: 
R447,4 million).

ADHeRence to ALL eMPLoyMent LAWs AnD FosteRInG 
oF HUMAn RIGHts
As a responsible employer, oceana adheres to all labour legislation 
relevant to the countries within which it operates. In south Africa, this 
includes the constitution of the Republic of south Africa Act, the Labour 
Relations Act, the employment equity Act, the skills Development Act 
and Levies, the Basic conditions of employment Act, and the 
occupational Health and safety Act.

oceana’s employees receive training on the above legislation. the group 
does not permit child labour or forced or compulsory labour. It 
experienced no litigation pertaining to discrimination, anti-union 
practices or alleged human rights violations during the year. 

the anticipated changes following the government’s review of the Labour 
Relations Act and Basic conditions of employment Act have been 
considered and the required changes to terms and conditions of 
employment will be made. this includes reviewing the usage of fixed 
term contracts across the group. An internal human resources (HR) audit 
was completed during the period under review. this included a focus on 
the group’s compliance with employment legislation and the working 
practices and procedures related to the legislation. no significant 
findings were made.

induStriAl rElAtiOnS And uniOn MEMBErSHiP

Forty seven per cent (2011: 50%) of the group’s employees are members 
of a union. Annual wage negotiations were completed successfully in all 
divisions and there was no strike action, despite the prevailing economic 
climate. the group HR manager is the person accountable for employee 
relations and union negotiations. 

Various unions have recognition agreements with different companies 
within the group. In south Africa, oceana’s employees are members of 
the Food and Allied Workers Union (FAWU); the trawler and Line 
Fishermen’s Union (tALFU); the national certificated Fishing and Allied 
Workers Union (ncFAWU); and the United Democratic Food & combined 
Workers Union (UDF & cWU). the namibian unions are the namibia 
Food and Allied Workers Union (nAFAU) and the namibia transport and 
Allied Workers Union (nAtAWU).

Wages and conditions are negotiated via industry bodies. In the pelagic 
and lobster sectors, negotiations are conducted through the sA Pelagic 
Fish Processors Association, and in white fish and midwater trawl 
through the Fishing Industry Bargaining council, which consists of the 
Deep-sea, Midwater and Inshore trawling chambers. calamari Fishing 
(Pty) Limited is involved in the squid industry’s statutory council and is 
an active member of the employers organisation for the cephalopod and 
Associated Fisheries, which is an employers’ association for the industry.

In other parts of the group, there are negotiations with the relevant union 
at plant level. 

All employees in the bargaining unit are paid in line with an agreement, 
which includes minimum rates of pay. currently the DoL is concluding  
a formal investigation into the fishing sector in order to determine if a 
sectoral determination is required to regulate the terms and conditions  
of sea-going employees who are not covered by existing bargaining or 
statutory councils. In the case of oceana this will affect both the pelagic 
and lobster division. the requirement to become self-regulated through 
the formation of an employer’s association in order to participate in a 
bargaining or statutory council arrangement is actively being supported 
via the appropriate fishing associations by divisional representatives in 
the affected divisions. If self-regulation is not mandated, the group does 
not expect to be affected by the prescription of rates of pay or specific 
benefits that may be contained within the sectoral determination, as this 
is already in place. However, the impact of unreasonable working hours or 
shift restrictions may have a cost impact on the business. 

In addition, the Merchant shipping Act has also been reviewed and is 
currently being debated at the national economic Development and 
Labour council (nedlac). there is a proposed eight-hour working day for 
sea-going employees which would not be applicable in the fishing sector 
if there are bargaining or statutory council structures in place. therefore, 
the impetus to become self-regulated is increased as the impact on all 
players in the industry is significant – operationally, this would not be 
feasible to implement, due to fishing patterns. 

employee forums exist at both unionised and non-unionised sites to 
facilitate consultation and communication. the participants in the forum 
are representative of occupational levels, gender, race and employees 
with disabilities at the specific site and in line with the requirements of 
the employment equity Act. 

In the event of any operational changes required in the business, the 
minimum notice periods given are as prescribed in the Labour Relations 
Act. this relates to the impact of the changes and the numbers of 
employees affected. During the reporting period there were no significant 
operational changes of this nature. 

HUMAn ResoURces



Oceana Group Limited Corporate Responsibility Report 27

nUMBeR oF eMPLoyees
2012 2011 2010

division Permanent Seasonal total Permanent seasonal total Permanent seasonal total

Blue continent Products 507 507 406 406 349 349

commercial cold storage 302 302 262 262 274 274

oceana Brands 613 444 1 057 635 413  1 048 376 804 1 180

oceana Lobster, squid and French Fries 363 109 472 348 99 447 386 78 464

oceana corporate office 55 55 52 52 41 41

Blue Atlantic trading1 9 9 8 8 8 8

total 1 849 553 2 402 1 711 512 2 223 1 434 882 2 316
1 Blue Atlantic Trading represents 50% of the division’s employees due to Oceana’s 50% ownership.

diSCiPlinArY PrOCEdurES 

comprehensive disciplinary and grievance procedures in line with the requirements of the code of Good Practice: Dismissal (schedule 8, Labour Relations 
Act) are in place. the procedures are communicated to employees when they join the company and ongoing education and training programmes take place 
at various employee levels and with shop stewards. no grievance related to human rights was filed during the year under review. 

COdE OF BuSinESS COnduCt And EtHiCS

the group’s code of Business conduct and ethics is distributed to all new employees on joining the group and there are regular refresher sessions 
addressing the key items covered by the code. the code was revised in May 2012 and changes were accepted by the board. During the reporting period, 
four employees were dismissed for incidents involving corruption (theft) and three employees were dismissed for fraudulent conduct (misrepresentation of 
sick notes and clock cards).

HuMAn CAPitAl dEVElOPMEnt

oceana’s training and Development Policy is implemented by the central training and development team, which reports to the group HR manager. this 
policy supports the learning, growth and development of all employees and ensures a uniform and fair approach to training and development.

LeADeRsHIP AcADeMy: senIoR, MIDDLe AnD eMeRGInG MAnAGeMent LeVeLs
the leadership academy offers programmes to managers at senior and junior levels. these are run by reputable local institutions. During the year 12 
managers completed the oceana emerging Managers Development programme, 13 managers complete the oceana Leader as coach programme and eight 
employees commenced a supervisory skills programme.

LeARneRsHIPs
the company has broadened the scope of learnerships across the various learning areas as follows:

Learning area Learnership title
number of 

learners 2012
number of 

learners 2011

Leadership nQF 3: Generic Management 13 13

operations nQF 2: Wholesale and Retail Distribution 19 21

office administration nQF 2: Business Administration 18 21

Maritime nc: Maritime operations 8 1

It nQF 4: It support 1

nQF 2: contact centre support 1 1

Payroll nQF 4: Payroll administration 1 1

the learnerships were implemented to address the development of skills in specific areas, as well as providing meaningful and portable qualifications.

HUMAn ResoURces contInUeD
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WoRKPLAce sKILLs, PLAns AnD RePoRtInG
In line with the skills Development Act, oceana submits workplace skills 
plans and implementation reports to the relevant sectoral education and 
training Authority (setA) each year. the workplace skills plans ensure 
that both the strategic needs of the business and the personal 
development needs of all employees are incorporated and that 
implementation is planned and budgeted for during the year.

tRAInInG eXPenDItURe 
expenditure on all employees and black employees:

2012 2011 2010

rm Rm Rm

All employees 8,7 10,0 7,8

Black employees 7,5 8,6 6,4

An average of 1,7% (2011: 2,4%) of the leviable amount of payroll was 
spent on training. this was in addition to the 1% payroll levy paid to the 
relevant setAs. A target of 3% of the leviable amount of payroll is in 
place. the average spend amounted to R3 279 per employee (2011:  
R4 138). the target for 2012 was to achieve spend of R5 701 
per employee.

ADULt eDUcAtIon AnD tRAInInG (Aet)
Aet remains a key focus within oceana to ensure that employees can 
progress into formal training programmes once their literacy levels have 
improved. the number of participants in Aet literacy and numeracy 
training programmes increased as follows:

Site

number 
of learners

2012

number 
of learners

2011

oceana Lobster, st Helena Bay 25 21

oceana Lobster, Hout Bay 10 10

Lamberts Bay Foods 21 18

calamari Fishing 5

oceana Brands, st Helena Bay 47 35

oceana Brands, Hout Bay 53 31

Blue continent Products 14 14

PeRsonAL DeVeLoPMent PLAns
A personal development plan was completed by 51% (2011: 69%) of 
non-bargaining unit employees during the year under review. this process 
allows employees to identify their development needs and agree on 
action plans with their managers. there will be an increased focused on 
the use of development plans during the next period.

totAL sPenD oF tRAInInG AcRoss RAce AnD GenDeR 
2012 2011 2010

Male Female total Male Female total Male Female total

rm rm rm Rm Rm Rm Rm Rm Rm

Black 4,0 3,5 7,5 5,6 3,0 8,6 4,7 1,8 6,5

White 0,8 0,4 1,2 0,9 0,5 1,4 1,0 0,3 1,3

total 4,8 3,9 8,7 6,5 3,5 10,0 5,7 2,1 7,8

A further R2,6 million was spent on administrative costs incurred  
by the group in facilitating and managing the training function 
(2011: R2,2 million). expenditure was incurred on a number of specific 
projects (detailed in the table to the right) and for specific interventions 
related to divisional strategy and personal training needs arising during 
performance appraisals and personal development plan discussions.

eXPenDItURe on Aet, sUPeRVIsoRy, LeADeRsHIP AnD 
otHeR tRAInInG 

2012 2011 2010

rm Rm Rm

Adult education  

and training (Aet) 1,2 0,4 0,2

Leadership and supervisory training 1,8 2,0 0,9

Maritime 0,6 0,7 1,9

Health and safety 1,7 1,2 1,0

technical 1,8 3,6 1,5

Diversity/equity – 0,1 –

other 1,6 2,0 2,3

total 8,7 10,0 7,8

PeRFoRMAnce AnD tALent MAnAGeMent
the performance management guidelines require that all non-bargaining 
unit employees have an individual performance agreement (IPA) in place. 
In 2012, 82% (2011: 80%) of non-bargaining unit employees had an 
IPA. there will be an increased focus on performance management 
during the next period.

sUccessIon PLAnnInG
succession planning is conducted by developing a group talent pool with 
separate divisional talent pools. this allows focused development to 
fast-track the identified employees. the remuneration and nomination 
committee reviews the group succession plan on an annual basis.

RetentIon MecHAnIsMs
Retention of key employees continued to receive significant focus this 
year, particularly in the engineering and technical disciplines, which are 
critical to the optimal functioning of factories and vessels. Appropriate 
retention mechanisms are considered on an ongoing basis.

EMPlOYMEnt EQuitY ACt And AFFirMAtiVE ACtiOn

All operations in south Africa comply with the employment equity Act 
and employment equity Regulations of 1996. oceana submits reports 
each year to the DoL. Appropriate employee communication channels are 
in place to serve the requirements of both Acts.

the group’s employment equity Policy affirms the commitment to equal 
opportunities and all initiatives relating to affirmative action and the 
achievement of employment equity. the policy reaffirms the group’s 
commitment to the elimination of all global forms of unfair 
discrimination.

statistics included in the tables in this section relate to the group’s 
south African divisions only.

HUMAn ResoURces contInUeD
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target 2016 2012 2011 2001

Female
Black1

female Black Female
Black 

female Black Female
Black

female Black Female
Black

female Black

executive 25% 13% 25% 22% 11% 22% 22% 11% 22%

not 
reported

separately

17%

senior management 27% 15% 36% 26% 13% 29% 23% 10% 23% 16%

Middle management 23% 17% 65% 18% 11% 54% 20% 11% 52% 35%

supervisory 23% 20% 81% 24% 21% 83% 24% 19% 82% 66%

clerical and other staff 41% 40% 98% 43% 42% 97% 42% 41% 98% 98%

Disabled 3% 3% 3% not reported

% overall 36% 34% 91% 38% 37% 92% 37% 35% 91% 98%

1 Employment Equity Act 55 of 1998: “black people” is a generic term which means Africans, Coloureds and indians

eMPLoyMent oPPoRtUnItIes
of the 97 positions graded A – c1, 92% was filled with candidates from the designated groups2 (2011: 164 positions, 82% designated candidates).  
of the 22 positions graded D – F1, 68% was filled with candidates from the designated groups2 (2011: 34 positions, 68% designated candidates).

1  Paterson grading system: grade D – F: executive, senior and middle managers, grade A – C: supervisory, clerical and other employees

2  Employment Equity Act 55 of 1998: “designated groups” means black people, women and people with disabilities

GRoUP eQUIty PRoFILe
As required by the amendments to the employment equity regulations (2006), the group’s current employment equity profile by occupational level at 
31 August 2011 is as follows:

WORkFORCE – OCCUPATiONAL LEVELS
total number of employees by occupational levels:

Male Female Foreign national
Occupational levels A C i W A C i W Male Female total
top management 0 1 0 6 0 1 0 0 0 1 9
senior management 0 4 2 19 0 3 0 3 0 1 32
Professionally qualified and experienced specialists and 
mid-management 2 52 5 57 1 13 3 11 1 1 146
skilled technical and academically qualified workers, 
junior management, supervisors, foremen and 
superintendents 28 161 19 42 14 41 12 9 0 2 328
semi-skilled and discretionary decision-making 379 338 21 19 53 168 15 13 7 0 1 013
Unskilled and defined decision-making 378 382 0 0 276 287 0 0 1 0 1 324
total permanent 787 938 47 143 344 513 30 36 9 5 2 852
temporary employees 51 33 3 3 26 31 0 2 31 0 180
total 838 971 50 146 370 544 30 38 40 5 3 032
A – Africans; C – Coloureds; i – indians; W – Whites

WORkFORCE – DiSABiLiTy
total number of employees by occupational level and disability:

Male Female Foreign national
Occupational levels A C i W A C i W Male Female total
top management 0 0 0 0 0 0 0 0 0 0 0

senior management 0 0 0 1 0 1 0 0 0 0 2

Professionally qualified and experienced specialists 

and mid-management 0 1 0 0 0 0 1 0 0 0 2

skilled technical and academically qualified workers, 
junior management, supervisors, foremen and 
superintendents 0 3 1 1 0 5 0 0 0 0 10

semi-skilled and discretionary decision-making 4 7 0 0 1 5 0 0 0 0 17

Unskilled and defined decision-making 3 1 0 0 6 11 0 0 0 0 21

total permanent 7 12 1 2 7 22 1 0 0 0 52

temporary employees 0 0 0 0 8 0 0 0 0 0 8

total 7 12 1 2 15 22 1 0 0 0 60
A – Africans; C – Coloureds; i – indians; W – Whites

HUMAn ResoURces contInUeD
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none of the new employees who joined the group in the reporting period 
have left in the same period.

Retiring employees are given access to additional specific financial and 
investment advice.

OCCuPAtiOnAl HEAltH And SAFEtY 

All operations in south Africa comply with the occupational Health and 
safety Act and Regulations 1993 and in namibia with the Labour Act 
(1997). Managing directors of all the operating divisions are responsible 
for ensuring the implementation of this legislation and that the required 
structures are in place. Health and safety committees are in place in 
line with the requirements of the Act. Recognition agreements 
with unions in the oceana Brands Limited (oB) and BcP divisions cover 
health and safety issues. 

An independent consultant completes a comprehensive annual risk audit 
at the larger sites focusing on compliance with this legislation and 
insurance-related requirements. An annual report-back on this process  
is presented to the risk committee. the land and sea-based facilities 
covered by the health and safety audit contributes to a total of 97,3%  
of oceana’s turnover. 

the land-based facility audit results are depicted in table on page 18. As 
a group, the average compliance score for risk control remained at 95%. 
the health and safety score increased to 95% from previous year (93%). 
oceana’s corporate office (oceana House) was audited for the first time 
and achieved an average risk control score of 85%. 

HUMAn ResoURces contInUeD

the group remains under the DDG’s review in terms of section 43 of the 
employment equity Act. Feedback in respect of the revised employment 
equity plan, which was submitted in August 2011, was still being 
awaited from the department at the time that this report was being 
produced.

All female employees are entitled to maternity leave. All employees who 
had taken maternity leave in the prior reporting period were still in 
employment. 

the Department of Labour is conducting a formal investigation to 
determine whether the terms and conditions of employment of sea-going 
employees, who are not covered by existing bargaining or statutory 
councils, should be regulated. the outcome of this investigation could 
impact oceana negatively.

lABOur turnOVEr 

the labour turnover figure of 7% for the group is below the national 
average of 12,8% (as per Deloitte Human capital corporation).

LABOUR TURNOVER

● Dismissal (32%)

● Retirement/Health/Death (28%)

● Dissatisfaction with pay/Benefits/Opportunities (16%)

● Personal circumstances/Self-employment (12%) 

● Retrenchment (5%)

● Incompatibility (4%)

● Location (4%)
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F2012 GRADInG AUDIt ResULts
risk control Fire defence Security Emergency planning

division 2012 2011 2010 2012 2011 2010 2012 2011 2010 2012 2011 2010

oceana Brands 99 98 96 93 95 94 99 99 99 98 99 93

Lobster, squid and French Fries 91 93 83 93 89 88 96 96 96 91 93 89

commercial cold storage 100 100 83 95 95 87 97 99 97 100 98 79

oceana House 90 n/A n/A 83 n/A n/A 98 n/A n/A 47 n/A n/A

Average 97 96 83 93 94 87 97 98 97 94 97 84

Health & safety Motor Average rating diFr indicator

division 2012 2011 2010 2012 2011 2010 2012 2011 2010 2012 2011 2010

oceana Brands 93 94 92 99 100 95 95 96 94 93 96 n/A

Lobster, squid and French Fries 91 91 90 99 99 94 95 93 90 85 88 n/A

commercial cold storage 97 94 85 99 99 98 97 96 87 98 94 n/A

oceana House 95 n/A n/A 100 n/A n/A 86 n/A n/A 93 n/A n/A

Average 95 93 88 98 99 96 95 95 89 94 92 n/A

Audits are conducted on all hake and horse mackerel vessels annually. the pelagic, lobster and calamari vessels are audited on a rotational basis. each 
vessel is audited every three years due to the amount of vessels in these divisions. the results in the table below illustrates the high level of compliance in 
terms of risk and health safety standards and regulations. 

F2012 VesseL AUDIt ResULts

Shore organisation general admin Machinery and equipment Electrical
Occupational health 

and safety

Vessels 2012 2011 2010 2012 2011 2010 2012 2011 2010 2012 2011 2010 2012 2011 2010

Desert Jewel 99 92 81 99 98 90 94 94 90 98 98 94 99 98 91

Desert Rose 100 93 78 98 96 90 95 95 92 98 94 98 99 98 94

Desert Ruby 93 92 81 99 96 93 96 94 91 98 98 97 99 97 95

Desert Diamond 97 100 98 99 98 91 97 94 94 98 98 97 99 96 93

Compass Challenger 100 97 93 99 98 88 96 94 98 96 97 98 98 98 93

Realeka* 94 100 96 96 93 93 96 93 93 100 98 98 99 98 98

Pelagic Fleet 97 98 80 99 100 90 98 97 97 97 100 100 99 99 97

Lobster Fleet 95 89 80 84 84 85 97 100 86 100 97 100 98 97 98

calamari Fleet 100 94 95 97 93 92 95 93 93 100 100 100 97 97 98

etosha Fleet 93 95 85 94 92 88 96 97 98 99 100 91 98 98 98

Average 97 95 86 96 95 90 96 95 93 98 98 97 99 98 95

life-saving appliances Fire defence Emergency planning Average

Vessels 2012 2011 2010 2012 2011 2010 2012 2011 2010 2012 2011 2010

Desert Jewel 100 100 100 99 98 95 100 100 89 98 97 91

Desert Rose 100 100 98 99 98 94 100 100 89 98 96 91

Desert Ruby 100 100 100 98 96 94 100 100 89 97 96 92

Desert Diamond 100 100 100 100 100 96 100 100 98 99 98 95

Compass Challenger 100 100 100 99 98 98 100 100 98 98 97 96

Realeka* 100 100 100 100 100 89 98 100 93 97 97 96

Pelagic Fleet 96 100 100 98 97 94 96 100 89 98 98 94

Lobster Fleet 100 100 96 94 93 95 98 98 87 95 94 90

calamari Fleet 100 100 100 96 98 94 100 87 89 97 96 95

etosha Fleet 100 100 100 97 97 97 91 84 89 96 96 94

Average 100 100 99 98 98 95 98 97 91 97 97 93

HUMAn ResoURces contInUeD
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cLInIc FAcILItIes
the operational sites provide clinic facilities, managed either in-house 
or outsourced. the clinics provide both primary health care and 
occupational health care to employees and strategic advice to 
management. specific areas of focus include hearing loss prevention 
programmes within factory environments. Additional programmes are 
implemented relevant to concerns arising from annual medical 
examinations. the clinics also provide treatment for injuries sustained 
on duty. All workplace injuries and illnesses are reported to the 
compensation commissioner within the stipulated time frames.

HeALtH InDUctIon tRAInInG
employees involved in production processes participate in an induction 
training session at the start of each season. this includes health and 
safety training, hearing conservation and tuberculosis awareness. 
throughout the year ongoing health and safety training also takes place, 
for example, fire fighting, first aid, hazardous chemical handling and 
sAMsA-accredited training for all sea-going employees. Personal 
protective clothing is issued to employees in accordance with legislative 
requirements.

RIsK AssessMents
Risk assessments are regularly conducted in relation to a number of 
areas, including ventilation, illumination, noise, hazardous chemicals, 
and refrigeration. Recommendations from the reports are implemented to 
promote a safe working environment.

Fire fighting has been a key focus during the year under review, with 
several employees attending the relevant training. A number of teams 
entered the Mutual Risk Group fire team competition for the cape region 
with two from oceana Brands st Helena Bay and one team from ccs 
Paarden eiland proceeding to the national finals. the ccs Paarden 
eiland team will be participating in national finals for a second 
consecutive year. During the year the oceana Brands st Helena Bay 
operation had a fire in their cannery which was successfully extinguished 
by the fire team members.

InJURy FReQUency RAte
the group’s DIFR for 2012 was 0,96 (2011: 1,20). the decrease in the 
DIFR is as a result of management’s ongoing focus on this area. A 
detailed analysis of injury incidents has been undertaken resulting in the 
re-emphasis on preventative controls and operating processes. 

DIFR By DIVIsIon 
division 2012 2011 2010

Blue continent Products 0,2 0,1 0,3

commercial cold storage 0,8 1,4 1,8

oceana Brands 3,2 2,8 2,0

etosha 0,4 1,1 2,2

oceana Lobster, squid and French Fries 1,5 2,9 2,4

oceana corporate office 0 0 0

Blue Atlantic trading 0 0 0

Oceana group 0,96 1,2 1,4

no fatalities occurred during the reporting period under review. 

ABsenteeIsM By DIVIsIon 
division 2012 2011 2010

Blue continent Products 0,8% 2,8% 0,2%

commercial cold storage 1,3% 2,2% 2,2%

oceana Brands 2,7% 1,7% 2,6%

etosha 0,8% 2,0% 1,2%

oceana Lobster, squid and French Fries 2,9% 2,0% 1,7%

oceana corporate office 1,8% 1,7% 1,6%

Blue Atlantic trading 1,4% 1,6% 1,4%

Oceana group 2,1% 1,9% 1,2%

Absenteeism as a result of both normal sick leave and injuries on duty 
was 2,1% (2011: 1,9%).
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HIV/AIDs AnD WeLLness PoLIcIes
During the period under review an actuarial HIV prevalence study was 
completed. Demographic information of the group’s current employee 
profile was provided together with information relating to the benefits on 
the various retirements funds, medical aid, sick leave entitlements and 
current sick leave balances. this information, together with the results of 
the two wellness interventions, was used to inform the outcome. the 
Actuarial society of south Africa (AssA) 2008 model was used to 
calculate the projections. the results of the impact study indicate an 
estimated 10,9% prevalence rate currently and that this will reduce to 
10,5% by 2022 at the group level. the stabilised rate and slight 
reduction is as a result of the epidemic having reached a plateau in the 
Western cape. this information will be used to inform decisions relating 
to future wellness interventions.

VoLUntARy testInG AnD coUnseLLInG
the employee Wellness programme managed by Kaelo, an independent 
service provider, was adopted in 2012 and an employee Assistance 
Programme was launched that provides telephonic and face-to-face 
counselling for employees and their families in the event of emotional, 
mental or other types of trauma. this programme, together with 
awareness and education sessions for employees on substance abuse, as 
well as training for leaders at all levels in the business on how to manage 
substance abuse at work, will form the focus of the wellness initiative 
until early 2013.

As there has not been any further screening undertaken during the period 
under review, the HIV/Aids prevalence of 11% for the group as at 2011 
remains unchanged. At-risk employees identified during the previous 
screening interventions remain on the patient management programme, 
which is also part of the service offered by the wellness provider. this 
consists of individual case management through telephonic follow-up to 
ensure that employees are receiving the correct treatment and support for 
their medical programme, as well as assisting the employees to change 
their lifestyle where appropriate. 

PeRsonAL PRotectIon PRoGRAMMes
the personal protection programme and trauma cover remains in place. 
this service provides access to anti-retroviral (ARV) treatment in the 
event of trauma resulting in exposure to body fluids that may be infected 
with HIV/Aids (for example, a vehicle accident, assault or rape) for 
employees and their families. this, together with the distribution of free 
condoms and ongoing education and awareness, forms part of the group’s 
HIV/Aids prevention strategy.

AIDs stRAteGy tooL
oceana has adopted the Aids Rating® analysis tool to manage its 
strategy relating to the impact of Aids. this is a document consisting of 
93 questions, which provides a score and allows for benchmarking, 
internally and externally, with other companies and industries. the tool 
will allow the group to measure year-on-year improvements and will 
identify areas of weakness, as well as best practice. the group is 
targeting a score of 60% by 2012 and scored 66% as at August 2012 
(2011: 53%).

StAKEHOldEr FEEdBACK

ncFAWU: “the relationship with oceana has stabilised and developed 
into a partnership built on trust and honesty and recognition of 
co-existence and inclusiveness. We believe the relationship is very 
conducive to a healthy workplace. the interaction has been robust when 
necessary but we believe that oceana’s HR department has really 
improved its management of the group’s human capital at shop 
floor level.”

FAWU: “our relationship with oceana has improved significantly. While 
we still had our disagreements and shortcomings, what has changed is 
how we managed them. the levels of maturity and understanding 
between the union and the group’s HR department have grown from 
strength to strength in recent years, as a result of a more constructive 
approach to communication. We wish that this will continue and that our 
relationship will continue to grow.”



Oceana Group Limited Corporate Responsibility Report 33

UnIVeRsIty oF steLLenBoscH BUsIness scHooL (UsB): 
“executive education has enjoyed a proud association with the oceana 
group for the past five years. We have successfully run the Leader as 
coach Programme, the Leadership Management Development Programme 
and the executive Management Development Programme for several 
dozen of oceana’s team of staff. What makes us proud to be associated 
with the organisation is the fact that oceana embraces many of our 
self-held values of inclusivity, diversity, a progressive learning 
organisation, and all of the aforementioned across all levels of the 
organisation. We look forward to partnering with oceana on their future 
development initiatives for many years to come.”

HUMAn cAPItAL DeVeLoPMent sPecIALIsts, PMI: “the PMI and 
oceana partnership is a true example of organisations committed to 
people development. From 2011 January to date, 50 learners have 
completed various learnership programmes. this partnership also saw 
one Higher education student graduate with a Bsc Hons degree in 
April 2012.”

MeDIA WoRKs: “Adult education is identified as a critical priority in 
south Africa and plays a vital role in equipping employees with the 
necessary knowledge, skills and values in order to be functional in 
society and as a person by contributing to the workforce, community and 
economy. the oceana Group embraces and acknowledges this priority 
and, in achieving its strategic learning objectives, has implemented such 
programmes in its operating divisions of oceana Brands; Lobster, squid 
and French Fries; and Blue continent Products.”
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