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How we deliver social valueABOuT OCEANA

Rated as SA’s most empowered JSE listed 
company for second consecutive year 

5 687 total 
employees in Africa

Operational for 97 years

Majority black-owned 
and black controlled, 
since 2011

6 053 Total 
employees worldwide
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SCOPE ANd BOuNdAry
Oceana Group Limited’s (hereafter referred to as Oceana) 2015 online sustainable 
development report provides a review of the group’s performance and prospects in relation to 
environmental, social and governance (ESG) issues that have a material impact on the long-
term success of the business. The report covers the full business operations of the group, 
which comprises subsidiaries in the fishing, commercial cold storage and logistics industries 
in South Africa, USA and Namibia. Since last year there have been two significant changes 
to the group’s organisational structure arising from the acquisition of Foodcorp’s fishing 
division in South Africa, effective from 2 February 2015, and the acquisition of Daybrook in 
the USA, effective from 1 July 2015. The performance review for these operations relates 
only to the period since their acquisition and is limited to financial data. 

The report aims to reflect the manner in which sustainability is integrated into our business 
in accordance with the recommendations of the King Report on Governance for South Africa 
2009 (King III). The reporting period is for the financial year ending 30 September 2015.

For material information relating to the group’s strategy, governance practices 
and performance, please refer to our integrated report, available on our website  
(www.oceana.co.za).

TArgET AudIENCE
While this report is of potential interest to all our existing and prospective stakeholders, it 
is focused primarily on addressing the interests of government officials, socially responsible 
investment analysts and investors, as well as sustainability professionals.

rEPOrTINg PrINCIPlES
In preparing this report, Oceana applied the principles contained in King III, the JSE Limited 
(JSE) Social Responsibility Investment Index (SRI) and the Global Reporting Initiative’s G4 
sustainability reporting guidelines. Our GRI content index may be found on our website. 
The report also draws on the International <IR> Framework of the International Integrated 
Reporting Council (IIRC).

ExTErNAl AudIT ANd ASSurANCE
During the year, a number of audits were verified by independent service providers (all for 
the period 1 October 2014 to 30 September 2015); these are presented in the table below.

Other information reported is derived from the group’s own internal records and from 
information available in the public domain.

We welcome your feedback on this report. Please address any queries or comments to our 
company secretary at companysecretary@oceana.co.za or call +27 21 410 1400.

ABOuT THIS rEPOrT

dATA CATEgOry ExTErNAl  
ASSurANCE PrOvIdEr SCOPE

Broad-based black 
economic empowerment

Empowerdex Oceana and its South 
African subsidiaries. Non-
South African companies 
were excluded.

Carbon footprint Compiled by Global Carbon 
Exchange and verified by 
Moore Stephens

Oceana’s South African and 
Namibian operations and 
the Oceana corporate office 
in Cape Town.

Health and safety risk audit Marsh Risk Consulting All operations, hake and 
horse mackerel vessels. 
Small pelagic, squid and 
lobster vessels on three-year 
rotational basis.

Environmental control 
system audits

Marsh Risk Consulting Nine land-based facilities 
and four vessels.
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COMPANy OvErvIEW

Incorporated in 1918, Oceana Group is the largest 
fishing company in South Africa, and an important 
participant in the Namibian fishing sector. We are 
publicly listed on both the Johannesburg (JSE) and 
Namibian (NSX) stock exchanges.

We are a majority black-owned and black controlled 
company and have been a level 2 B-BBEE 
contributor for the last five years.

Oceana provides employment to 6 053 employees, 
of whom 4 765 are directly employed and 1 288 
indirectly employed.

Our core fishing business is the catching, processing, 
marketing and distribution of canned fish, fishmeal, 
fish oil, horse mackerel, hake, lobster and squid. 
The business includes mid-water fishing (horse 
mackerel), deep-sea trawling (hake), and inshore 
fishing for pelagic fish (anchovy, the gulf menhaden 
species, redeye herring and pilchard). In addition, 
we provide refrigerated warehouse facilities and 
logistical support services.

We market and sell our fish and fish products to 
consumers in Africa, the USA, Asia, the EU and 
Australia The majority of sales revenue (64%) 
comes from South Africa, and Namibia, followed 
by markets in Southern and West Africa, the USA, 
Europe and the Far East.

We are committed to and support responsible 
fishing practices. Oceana is a founder member 
of the Responsible Fisheries Alliance (RFA), and 
has partnered with WWF-SA, BirdLife South Africa 
other fishing companies in the RFA to promote an 
ecosystem approach to fisheries management.

The group has a strong board and an experienced 
management team that maintain a culture of good 
governance informed by effective risk management 
and compliance practices, supported by a stable 
and experienced employee base.

vAluES 

• Oceana’s people and their 
performance are important to 
the group

• Oceana is an integral part of 
the communities in which it 
operates

• The planet is Oceana’s 
home and the responsible 
management of the marine 
environment is critical to its 
future

• Oceana’s reputation is an 
asset

• Oceana’s customers and 
suppliers are its partners

• Oceana’s performance 
rewards its shareholders’ 
expectations

MISSION STATEMENT

To be the leading empowered 
African fishing and 
commercial cold storage 
company:

• responsibly harvesting and 
procuring a diverse range of 
marine resources

• promoting food security by 
efficiently producing and 
marketing relevant products 
for global markets

• actively developing the 
potential of all employees

• investing in communities in 
which the company operates

thereby consistently 
providing superior returns to 
all stakeholders.
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HOW WE dElIvEr SOCIAl vAluE

Commercial fishing is pivotal to Africa’s development. 
Marine resources are renewable and accessible; fish 

protein is healthy and affordable; fishing value chains 
offer opportunities for inclusive growth and employment 

at variable skill levels, in towns and cities as well as 
poor, isolated coastal villages on the African continent.

We believe large companies afforded the right to fish 
must prove their ability to turn these rights into broad-
based social and economic value – safely, inclusively 

and sustainably.

Over 97 years, Oceana has developed a deep respect for 
the relationship between fishing rights and sustainable 
value. This informs every aspect of our business: how 
we fish; who benefits; the efficiency with which fishing 
is done, and the sustained flow of social and economic 

benefit to participants. Together these elements 
represent the cornerstones of Oceana’s sustainability 

strategy: our ability to optimise the delivery of societal 
value through the business.

Letters were received from 93 pupils of Sentinel Primary School 
asking Oceana to continue its operation in Hout Bay. These are 
displayed to reflect some of the broader community’s support for 
Oceana to continue operating.
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MESSAGE FROM THE CEO 

rESPONSIBIlITIES THAT ACCOMPANy HOldINg  
COMMErCIAl FISHINg rIgHTS
From a societal perspective, my reflection on 2015 is 
informed by the deep-rooted link between our operations and 
the local communities where we do business. We are more 
convinced than ever that fishing is set to play a greater role 
in the future of South Africa – and Africa’s – development.

Fish is an affordable, healthy source of protein. Oceana 
has an extensive protein footprint in both South Africa and 
Africa. Fish products can help to address malnourishment 
and protein deficiency in many developing countries, and 
can help to combat the growth in obesity and diet-related 
diseases globally. As a result, the demand for fish is 
increasing. New technologies are being developed to improve 
the efficiency of aquaculture operations. Each brings a new 
opportunity for Oceana to contribute to achieving food 
security in Africa, whether through our brands such as Lucky 
Star or through our fishmeal and fish oil products, which are 
used in aquaculture operations.

To genuinely grow our contribution, we must look beyond 
business as usual. The world is changing. People’s needs 
and expectations are growing more vocal, more complex 
and more urgent. It is our responsibility to empower our 
people through learning and remuneration structures 
that build confidence and a commitment in the future.  
It is our responsibility to rethink our value chains to find 
new, productive ways of working with small enterprises.  
It is our responsibility to support the development of coastal 
communities where we operate. And it is our responsibility 
to find a formula that delivers shared value through efficient 
and sustainable fishing.

This report provides an overview of some of the ways we 
are seeking to meet these responsibilities and our strategic 
imperatives. While some of our efforts are in response to 
regulatory and commercial fishing rights requirements, 
we are clear that growing our social dividend is integral 
to our competitiveness and resilience going forward.  
Our competitiveness is based on achieving scale and 
efficiency, with a high level of vertical integration, and 
diversification in terms of both species and geography. Our 
acquisition of US-based Daybrook Fisheries supports our 
ability to deliver this mix. Given evident anti-trust constraints 
and uncertainties regarding potential rights allocations, we 
believe it will be key to our commitment to delivering shared 
value in our home-base in Southern Africa.

Although we are still in an early phase of formalising this social 
dividend, I believe our progress shows promise. I am grateful 
and proud of many things: for a fatality-free year; for being 
rated the most empowered listed company in South Africa for 
a second year consecutively; for delivering tangible value to 
many employees through the Oceana Empowerment Trust; for 
working with and investing in vulnerable communities in which 
we operate, for our accreditations with the Marine Stewardship 
Council and being founding partners of the Responsible 
Fisheries Alliance and for the responsible ways in which we 
manage our environmental impact.

We face challenges too. Rights allocations remain uncertain 
and complex. Fishmeal and fish oil prices are subject to the 
volatility of a commoditised global industry. Uncertainties in 
resource availability are heightened by a number of factors 
that are beyond our control, including illegal fishing, weather 
conditions and possible climate change impacts.

Yet we are learning together. Whether through the SA 
President’s Operation Phakisa initiative that seeks to unlock 
the economic potential of our oceans; through working with 
small enterprises in the fishing sector; or at a community 
level through the work of the Oceana Foundation. We learn 
through engagement.

I stand with 6  053 employees and so many others that 
are committed to turn this learning into sustainable and 
inclusive development.

Francois Kuttel

Chief executive officer

5
oceana 

SUSTaInaBLe DeVeLoPMenT rePorT 2015



SOCIETAl vAluE PrOPOSITIONS

98% disclosure 
score on the CDP

99.5% 
of targeted 
South African 
commercial fishing 
rights on the SASSI 
green list

Areas where  
Oceana contributes 
economic value

Catch Hake deep-sea 
trawl fisheries MSC 
certified and hake 
custody of chain 
MSC certificationUNGC signatory 

since 2012
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Business Model And Operating Context

r13.4 million 
spent on CSI in South 
Africa and Namibia

r16.7 million 
invested in the 
development of 
black employees

r2.1 billion 
spent with B-BBEE 
suppliers
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Our core purpose is to be an African company efficiently converting global fishing resources into shared value.
Delivering on this core purpose is underpinned by five strategic objectives:

1 generating sustained financial returns by anticipating market trends

  • Identifying opportunities for acquisitive and organic growth of the group

  • Achieving growth in headline earnings 

  • Delivering superior returns to shareholders

2 driving transformation and localisation

  • Being a sector leader in terms of our transformation and localisation credentials

  • Achieving an independently accredited B-BBEE level 2 rating in South Africa in 2015 

  • Promoting and protecting the ongoing transformation of the group’s equity profile 

3 Optimising our operations

  • Driving effectiveness and efficiency in our fleet and operations throughout the value chain 

  • Actively evaluating and mitigating risk, and maintaining effective governance systems

  • Attracting, developing and retaining the best available talent throughout the group

4 leading stewardship of marine resources 

  • Harvesting our marine resource allocations responsibly 

  • Partnering with others to promote responsible fisheries management

  • Monitoring and managing the group’s impact on the environment

5 Building trusted relationships 

  • Encouraging pro-active engagement with key stakeholders 

  • Adhering to strict food safety standards and exceeding customers’ product quality expectations

  • Delivering value for local communities 

Our performance against each of these strategic objectives is reviewed in our integrated report.

Our SuSTAINABIlITy MANAgEMENT FrAMEWOrK

Our sustainability management framework reflects the approach that we have adopted with the aim of maximising our societal 
dividend. 

Our commitment to efficiently converting global fishing rights into shared value safely, inclusively and sustainably is reflected 
in the following five areas:

1. Supporting food security through sustainable fishing 

• Promoting an ecosystems approach to fishing

• Addressing the challenge of food security

• Addressing the impacts of climate change on the 
business

2. Empowering people 

• Promoting employee safety, health and wellness

• Investing in training and skills development

• Ensuring fair and consistent labour practices

3. Driving transformation and localisation 

• Being a sector leader in terms of our transformation 
and localisation credentials

• Maintaining an independently accredited B-BBEE 
level 2 rating in South Africa in 2015

• Promoting and protecting the ongoing transformation 
of the group’s equity profile 

4. Enhancing efficiency through environmental 
management 

• Promoting energy efficiency and greenhouse gas 
mitigation

• Ensuring effective water stewardship practices

• Minimising waste generation and ensuring 
responsible waste disposal

5. Building trusted relationships

• Encouraging pro-active engagement with key 
stakeholders

• Adhering to strict food safety standards and 
exceeding customers’ product quality expectations

• Delivering value for local communities

Our BuSINESS STrATEgy
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How we deliver social value

• We have a strong history of achieving our core purpose 
of efficiently converting  global fishing  resources into 
shared value – for our shareholders, employees, customers, 
suppliers and local communities. We have consistently 
delivered superior returns to shareholders, provided  
consumers  with  access  to  one of  the most affordable  
forms of animal  protein,  delivered benefits  to local 
communities, and shown leadership in driving responsible 
fishing practice, all of which has  been  underpinned by our 
evident commitment to transformation and  localisation in 
South Africa and Namibia.  

• Historically we have achieved these outcomes through  
organic  growth and   acquisition,  primarily   in  South   
Africa,  our home  base.  We believe  that the best  way 
to sustain this capacity  to share value  into the future is 
through further growth and diversification

MEASurINg OCEANA’S SOCIETAl ANd ECONOMIC 
CONTrIBuTION

Research undertaken by Stratecon in October 2014 provides a 
useful reflection on Oceana’s social and economic contribution, 
as well as a baseline to inform the measurement and growth 
of our social dividend.

The report reflects on the company’s contribution to job 
creation, GDP, tax contributions and foreign exchange, as well 
as food security for the period 1994 to 2013. During this 
time, Oceana contributed R91 billion to regional GDP (SA and 
Namibia); R25.5 billion to taxes; and R8.6 billion in foreign 
exchange. 

The Stratecon research indicates that the trawl sector accounts 
for approximately 50% of the wealth generated from South 
African marine living resources. Annual sales are in the region 
of R1.5 billion, which earn the country approximately R0.7 
billion in foreign exchange. With the bulk of the deep-sea 
catch landed in the Western Cape (95%) the trawling sector 
is a significant contributor to the province’s GDP. The report 

also pointed out that the high degree of vertical integration in 
the trawling industry means that there are three onshore jobs 
for every sea-going job. By contrast the international ratio is 
only 1:1.

Given the seasonal nature of the fishing industry, not all of 
the company’s employees are permanent and the company 
does hire people on a seasonal or temporary basis. To address 
these fluctuations, the company seeks to create alternative 
sources of income for seasonal employees. These include: the 
establishment of a business hive in Lamberts Bay, where black-
owned and local businesses such as MC Bouers, Kreefbaai 
and Askala operate rent-free; employing people to mend 
pelagic and lobster nets in the off-season; and scheduling 
maintenance and vessel refurbishment for the off-season.

Oceana strongly supports the creation of partnerships in 
joint ventures, co-ownerships and supply arrangements. The 
reallocation of fishing rights in 2001 had many unintended 
consequences, particularly for small operators who lacked the 
capital to invest in vessels or the expertise to run a compliant 
enterprise. In order to address this, our strategy focused on 
helping smaller enterprises grow into sustainable businesses. 
This included financial assistance aimed at helping rights 
holders to invest in vessels and processing facilities. The 
strategy of concluding joint ventures with small, medium and 
micro enterprises has become central to the way in which 
Oceana operates and is pivotal to our growing ability to deliver 
shared value. 

Business decisions may lead to trade-offs in some cases. By 
working with the community, negative social consequences 
can often be mitigated or addressed. For example, when our 
fishing division had to leave Lamberts Bay in 1994, we built a 
French fries factory that continues to provide employment and 
community support today. 

This year we faced a dilemma in respect of divergent community 
concerns and the viability of our fishmeal operation in Hout Bay. 
Further information is available in the case study on page 31. 

VAluE AddEd STATEMENT

Our value added statement reflects the financial aspect of our 
social dividend, allocated across shareholders, employees, and 
to society in general through payment of taxes. Our allocation 
to employees and providers of capital (shareholders) has 
increased year-on-year for the past 11 years.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Pro�t after tax

Providers of capital
Government

Cost of employment

Suppliers

642609
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SOCIAL VALUE CREATED FROM 2005 TO 2015

Our value contribution clearly goes well beyond this financial 
component. While social value is difficult to measure and 
report, we aim to develop a shared value strategy that addresses 
our financial and social delivery into the future. We trust that 
our ability to deliver shared value will be taken into account by 
all stakeholders interested in our performance, whether in the 
short, medium or longer term.
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MANAgINg Our KEy ENvIrONMENTAl rISKS
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KEy ENvIrONMENTAl rISKS
Our business is susceptible to various environmental risks, many of which are beyond our direct control and can affect both 
the production and consumption of our products. The heat map below reflects our key environmental risks. We have a detailed 
plan in place for how to address the risks that are within our control as well as how we manage the factors outside our control. 

Pollution of atmosphere, sea and land by 

Oceana 

Reputational damage due to non-compliant 

or negligent corporate actions 

Inadequate assessment by government 

of the impact of mining, gas and oil 

exploration in fishing grounds on marine 

resources

Disruption in operations due to a lack 

of fresh water or the availability of poor 

quality fresh water only

Variation in the availability of marine 

resources due to human activity such as 

poaching or inadequate scientific research 

Variation in availability of primary resources 

due to environmental changes

Unsustainable environmental practices 

by suppliers in respect of raw materials, 

product and services

Exposure to carbon tax legislation

Reduction in sea faring days due to 

extreme weather conditions

Disruption in operations due to a lack of 

seawater or the availability of poor quality 

seawater only

Reduced energy security

Reputational damage due to climate 

change influences

Business continuity: disruption in business 

practices as a result of adverse climate 

conditions
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How we deliver social value

Our rISK CONTExT Our rESPONSE MEASurES
STrATEgIC 
OBJECTIvE

1
• Emissions to the environment as a result of our activities, 

products and services under normal operation conditions.

• Emissions to the environment as a result of our activities, 
products and services under emergency/ abnormal operation 
conditions.

• Changes in legislative requirement

• Non-compliance with laws, permit conditions

• ISO 14000 aligned Environmental Control System, which 
takes into account normal and emergency operating 
conditions

• Environmental legal register 

• External and internal compliance audits

4.  Leading stewardship 
of marine resources

2
• Compliance with the JSE listing reporting requirements

• Increased stakeholder awareness of environmental issues, 
including climate change

• Legislative requirements associated with emissions, air 
quality and  water management)

• Environmental Sustainability strategy and framework, which 
includes training, awareness reporting, communication 

• Group Environmental Policy implemented

• Resource consumption reduction targets

• Liaising with external stakeholders on water quality issues 
(where applicable)

• Implementation of sustainability strategy with key 
environmental focus areas 

4.  Leading 
stewardship of 
marine resources

5.  Building trusted 
relationships

3
• Potential impact of mining operation on fish resources 

without consideration of impact on fishing

• Concern regarding the integration of intergovernmental 
process associated with the processing of mining licence in 
ocean. 

• Participation in licencing process via industry associations 
during mining, gas and/or oil exploration application process

• Ongoing facilitation of dialogue between governmental 
stakeholders (i.e. DAFF, DMR, DEA & DME) on this matter.

• Continuously monitor the impact of mining on fishing 
resources by participating in industry research

4.  Leading 
stewardship of 
marine resources

5.  Building trusted 
relationships

4
• Interrupted and insufficient fresh water supply , 

infrastructure and management 

• Desalination activities on board vessels

• Water consumption reduction targets

• Periodic water analysis in order to ensure compliance with 
quality requirements

• Implementation of water usage alternatives (use of sea water 
Lobster, Lucky Star)

• Maintenance and operating procedures for desalination 
plants.  

4.  Leading 
stewardship of 
marine resources

5
• Over exploitation of resource due to poaching/illegal fishing

• Incompatible and inconsistent marine research and 
scientific data analysis 

• Variation in resource distribution patterns 

• Unsustainable fishing practices

• Influence and participation in resource management along 
with industry and government (Namibia and South Africa)

• Participate in scientific working groups

• Obtaining independent research reports of the resources in 
order to monitor the status of the resources

• Compliance with the regulatory framework

• Complying with responsible fishing practices

• Training crew on responsible fishing practices

• Monitoring and recording all bycatch caught by Oceana 
vessels.

• Ongoing lobbying with DAFF to conduct more focused 
scientific research into the Horse Mackerel species.

4.  Leading 
stewardship of 
marine resources

6
• Impacts on resource availability due to climate stresses 

(e.g change in breeding grounds due to change in water 
temperature, up-welling (currents and water temperatures).

• Variation in potato availability and quality  due to changes in 
climate conditions

• Increased international competitors as a result of resource 
distribution patterns changing, particularly in Namibia

• CCS Logistics : changing business strategy that 
accommodates change in cold store commodities

• French Fries : sourcing potatoes from various regions in SA, 
alternative potato cultivar development with Seed Growers

• Lucky Star : Alternative sourcing locations built into 
business model 

• Participation in ongoing research to ascertain resource 
distribution, availability, type and impacts.

4.  Leading 
stewardship of 
marine resources

7
• Unsustainable practices applied by our suppliers/service 

providers

• Inadequate regulatory framework and enforcement in 
international waters

• MICA (master independent contractor agreement) in place 
for Section 28 of OHSA at all factories and vessels.

• Implementation and requirement for valid LoGS (Letter of 
Good standing) for all contractors.

• Product recall programme in place

• Approved supplier code of conduct with relevant 
environmental clauses included in place.

4.  Leading stewardship 
of marine resources

5.  Building trusted 
relationships

11
oceana 

SUSTaInaBLe DeVeLoPMenT rePorT 2015



Our rISK CONTExT Our rESPONSE MEASurES
STrATEgIC 
OBJECTIvE

8
• South African Climate Change Policy refers to carbon tax 

as a policy instrument to facilitate meeting international 
climate change commitments.

• Carbon tax imposed on direct emissions as a result of the 
Group’s activities 

• Indirect liability of carbon tax in supply chain 

• DEA'a proposed mandatory reporting of GHG emissions

• Monthly and annual carbon footprint reporting

• Assessment of direct carbon tax implication of Oceana 
emissions

• Environmental strategy includes long term focus on 
becoming carbon neutral

• Developing energy and emissions reduction plan

4.  Leading stewardship 
of marine resources

5.  Building trusted 
relationships

9
• Frequent adverse weather conditions such as flooding, storm 

surges, coastal erosion, increased summer temperatures 
resulting in increased chance of business operations 
disruptions, possibly rendering buildings inoperable.

• Business continuity framework has been developed for each 
divisional and facility.

3.  Optimising  our 
operations

10
• Abnormal/ emergency conditions which could result in 

pollution

• Inappropriate siting of the sea water pump to accommodate 
unusual tide levels

• Unexplainable contaminated sea water

• Ensuring that water quality emanating from out activities, 
products and services meet approved quality requirements.  

• Participate in water quality associations within the 
geographically areas that we reside.

3.  Optimising  our 
operations

11
• Reduced energy security due to reduced access to fuel 

reserves
• Implementation of the energy action plan

• Reporting on energy reduction

• Energy reduction targets in place

• Generators installed in high risk sites.

3.  Optimising  our 
operations

12
• Increased consumer awareness on climate change 

challenges and sustainably sourced fish.

• Increased emphasises on ethical investments

• Communication through community magazine, stakeholder 
engagement with community.

• Continuous stakeholder engagement

5.  Building trusted 
relationships

13
• Reduction in sea faring days due to extreme weather 

conditions
• Weather forecasting to ensure ships are not at sea during 

extreme weather events. 

• Business interruption insurance 

• All the required safety and risk policies and procedures are 
in place and are audited to ensure compliance 

• Training of navigational officers. 

• Distribution of risk geographically (i.e. sourcing of raw fish 
internationally, Daybrook acquisition).

3.  Optimising  our 
operations

We seek to grow our social dividend despite a challenging macro-economic and operational context: 

• Sluggish growth in the global economy impacts sales; in SA, declining levels of consumer spend generally constrains product 
sales, though in some instances can increase them as consumers switch to a lower-cost protein source.

• As a commodity business, we are affected by global supply and demand dynamics, including significant volatility in pricing 
of fishmeal and fish oil.

• Marine resources are subject to over-utilisation through unsustainable and poorly regulated harvesting practices.

• Availability of fish stocks is affected by changes in ocean variables, such as temperature, currents and acidity, which are in 
turn impacted by climate change.

• Other environmental variables, such as the increased distribution of non-indigenous species and adverse weather conditions, 
impact the landing of certain coastal and in-shore stocks.

MANAgINg Our KEy ENvIrONMENTAl rISKS
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How we deliver social value

In addition to helping the business to mitigate these risks, Oceana’s sustainability strategy drives opportunities to: empower 
people through training, equity and remuneration; reduce costs through enhancing environmental efficiencies; help smaller 
enterprises to grow into sustainable businesses; and support the sustainable development of vulnerable coastal communities. 

Given our dependence on natural, human and social capital, the integration of sustainability issues into our core business strategy 
is evident. Each of five strategic business objectives includes material environmental, social and/or governance aspects, most of 
which have a tangible impact on our ability to deliver value. (Please refer to page 1 of our Integrated Report). The sustainability 
focus areas highlighted in this report ensure our ongoing attention and prioritisation of these aspects of the business strategy.

During this reporting period our efforts have focused primarily on driving compliance and on embedding sustainability 
understanding and commitment within our corporate culture. Looking ahead, we see significant opportunity to measure more 
accurately, grow and communicate our social dividend.
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SECTION 1: FOOd SECurITy ANd THE MArINE rESOurCE

WHy THIS IS IMPOrTANT
Food security remains a global challenge. It has, however, 
improved in almost every region of the world, according 
to the 2015 Global Food Security Index (GFSI). This is 
largely attributed to improved access to a wider range of 
affordable and nutritious foods, such as fish, according to 
The Economist Intelligence Unit Limited, 2015.

Fish provides high-value protein as well as various essential 
micronutrients and remains the cheapest form of animal 
protein, with canned fish typically sold at a lower cost 
compared to other fish products. As a significant producer 
of this affordable, low-footprint, healthy source of protein to 
lower-income consumers in South Africa and other African 
countries, we believe that we play an important role in 
contributing towards food security.

In South Africa, marine resources are identified in the 
National Development Plan as a key driver to eliminate 
poverty and reduce inequality in the country by 2030. 
In support of this objective, we are committed to promoting 
responsible fishing practices and supporting an ecosystem 
approach to fisheries management.

rEgulATOry dEvElOPMENTS
The Fishing sector is highly regulated and our ability to 
access fishing rights is largely dependent on adhering  
to the regulatory requirements associated with the industry. 
To this end, during the review period we have engaged with 
the following key parties on legislative processes in South 
Africa:

• the Department of Agriculture Forestry and Fisheries 
(DAFF) on legislative and policy changes to the Long Term 
Commercial Fishing Rights Allocation Process, 2015;

• Department of Environmental Affairs (DEA) on greenhouse 
gas (GHG) reporting regulations;

• DEA on the coastal water discharge permit application 
process;

• DEA on waste reporting and registration requirements;

• DEA on air emission reporting and registration 
requirements;

• Local municipal air emission officers on implementing 
and renewing air emission licences;

• DAFF on the ecosystems approach to fishing;

• Department of Labour (DOL) on employment equity 
legislation;

• Department of Trade and Industry, (dti) and DAFF on 
Operation Phakisa –oceans economy progress report;

• the Department of Public Works on the lease agreements 
for all of our buildings;

• DEA and Development Planning regarding applicability of 
environmental authorisation for operational modifications 
within our factories in terms of the EIA Amendment 
Regulations, 2014.

• Commented on the impact the Draft Carbon Tax Bill 
would have on the sector

In Namibia, we engaged a number of parties in order to 
realise the following:

• The Desert Ruby was reflagged as a Namibian ship, in 
line with the Ministry & Fisheries and Marine Resources 

(MFMR) permit requirements.  The Desert Ruby is the 
first horse mackerel mid-water trawler to be flagged 
Namibian.

• MFMR on various policy and regulatory requirements, as 
well as on the allocation of horse mackerel for canning at 
Etosha Fisheries, our Namibian canning plant.

• Directorate of Maritime Affairs with the aim of obtaining 
Namibian flagging status for the mfv lona, in line with the 
Namibian government’s requirements.

 

rESPONSIBlE FISHINg PArTNErSHIPS
Oceana conforms to the requirements of two, strategic 
certification bodies: the Marine Stewardship Council (MSC) 
and the International Fishmeal and Fish Oil organisation 
(IFFO). Our hake operation has the MSC custody of chain 
certification, which is considered the world’s premier eco-
labelling initiative for fishing. The MSC certification is 
renowned for its rigorous environmental and responsible 
fishing and supplier requirements. The fishery was initially 
certified in 2004 and we retained the certification over 
subsequent certification periods. Our Lucky Star operations 
maintained their IFFO – RS certification and we undertook 
a compliance audit in August 2015 at all of our fishmeal 
factories. The compliance audit is a prerequisite for the 
IFFO certification.

• Engaging with 
government to 
understand the 
implications of 
the South African 
President’s Operation 
Phakisa initiative that 
seeks to unlock the 
economic potential 
of South Africa’s 
oceans –for the ocean 
ecology, for Oceana 
and potential business 
growth opportunities.

• DEA has identified 
21 offshore marine 
protected areas, in 
which limited on all 
forms of fishing will be 
prohibited.

PrOTECTINg THE OCEAN ECONOMy – 
dEvElOPMENTS IN SOuTH AFrICA.

• Ongoing engagement 
and discussion with 
government to implement 
a moratorium on bulk 
marine sediment mining 
in South Africa. The 
moratorium, which is 
supported by the fishing 
industry, is based on the 
need for a long-term, 
detailed study on potential 
and actual impacts and 
the socio-economic 
benefits and drawbacks of 
developing this industry.

• Through our partnership 
with the RFA there is 
active engagement 
with government and 
non-governmental 
organisations (NGOs) in 
considering and assessing 
the impact of seismic, 
exploration and mining 
activities on the ocean 
ecology and the need 
for a moratorium on all 
exploration and mining 
licences until the impact 
is fully understood and 
assessed.
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How we deliver social value

MATErIAl ISSuES

• Promoting an ecosystems 
approach to fishing.

• Addressing the impacts of 
climate change on the business.

• Resource availability and 
distribution.

• Compliance with government 
regulations and sector policies.

• Addressing the challenge of 
food security.

HEAdlINES

• Significant contributor to food security with a 
growing protein footprint in Africa:

 – 3 million Lucky Star meals consumed per 
day in Southern Africa;

 – 1.4 million horse mackerel meals 
consumed per day in Africa.

• 85 087 tons of horse mackerel exported to 
eight African countries.

• 99.5% of our targeted South African 
commercial fishing rights, by volume, are 
on the South African Sustainable Seafood 
Initiative’s (SASSI) green list.

• Distribution of supplier code of conduct to all 
Oceana suppliers of fish resources.

• Founding and active member of the 
Responsible Fisheries Alliance.

CHAllENgES

• Impact of shifting weather 
patterns on ecosystems.

• Bulk marine sediment mining 
and oil and gas exploration 
and extraction.

• Increasing uncertainty in the 
distribution and availability of 
certain fish resources.

• Managing the impacts of 
climate change on the 
business.

• Escalating illegal and 
unregulated fishing.

• Declining availability of marine 
research and scientific skills.
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is difficult to determine at this stage and the group adopts 
a precautionary approach to managing these influences. 
Relevant factors include:

• uncertainties in the distribution and availability of certain 
fish resources, due among other things to changes in 
ocean variables (such as temperature, currents and 
acidity);

• adverse weather conditions affecting the landing of 
certain inshore and coastal stocks; and

• weather conditions, water availability and/or disease 
affecting the location, price and quality of potato crops, 
and the nature and volume of produce to our cold storage 
facilities.

Precautionary management measures implemented include:

• climate change impacts are included in divisional and 
functional risk registers;

• participating in scientific research initiatives and groups 
aimed at better understanding the resource availability 
and distribution;

• developing a sector strategy and engaging with other 
fishing companies, via the RFA, to manage the potential 
impacts;

• monitoring resource availability, patterns and trend 
analysis; and

• geographical diversification of rights and associated 
resources.

OPErATIONAl rESPONSE
To deliver on our strategy of being an efficient converter 
of rights into shared value, we maintain a strong focus on 
responsible fishing practices and encouraging an ecosystems 
approach to fishing. We harvest our allocated marine 
resources responsibly by promoting a zero tolerance to illegal 
and unregulated fishing and partner with government and 
others to promote an ecosystem and sustainable approach 
to fishing, including facilitating research and training staff. 
We also monitor and manage our operational impact on the 
environment.

We annually train seafaring employees on the regulations, 
policies and management measures in place to uphold 
responsible fishing practices. Oceana has trained 278 
seafaring employees between 2013 and 2015, representing 
almost half of all applicable employees.

To determine the spatial availability of resources, we 
annually commission and publish independent scientific 
studies relating to the marine resources that we harvest. 
A summary of the latest report findings is provided in an 
appendix to this report.

We support and contribute towards the government’s EAF 
intervention, including resource surveys and data collection 
for use in the rights allocation decision-making process. We 
participate in scientific working groups led by government 
on the methodology used in determining the total allowable 
catch (TAC) and total allowable effort. We have assisted 
the success of these processes by providing the Compass 
Challenger vessel to DAFF for their pelagic research 
surveys. DAFF also uses two of the Oceana lobster vessels 
to conduct surveys that assist scientists in understanding 
the availability and distribution of the lobster resource. The 

We have maintained a strong focus on promoting 
responsible fishing practices and driving our zero tolerance 
to illegal and unregulated fishing. We continue to partner 
with government and others to promote an ecosystems 
approach to fishing (EAF), facilitating appropriate research 
and investing in training staff on the importance of 
sustainable fisheries.

The implementation of an EAF in South African fisheries has 
a two pronged approach:

• conserving the structure, diversity and functioning of 
ecosystems through management actions that focus on 
the biophysical components of ecosystems, such as the 
introduction of protected areas; and

• ensuring sound fisheries management practices that 
meet the goals of satisfying societal and human needs for 
food and economic benefits through management actions 
that focus on the fishing activity and the target resource.

Promoting EAF is critical to enhancing our global 
competitiveness, ensuring long-term sustainability 
and maintaining our ability to create value for all our 
stakeholders. We have thus partnered and funded initiatives 
in association with the RFA and WWF, whose vision is to 
create the framework for like-minded organisations to work 
together to ensure that healthy marine ecosystems underpin 
a robust seafood industry in southern Africa. The RFA’s 
Responsible Fisheries Training Programme, active since 
2011, has resulted in the training of almost 1 000 fishers, 
significantly changing their attitudes and behaviour on deck. 
A recent study conducted by Birdlife South Africa has found 
that accidental seabird mortalities have been reduced by 
more than 90% in the hake trawl fishing sector, as a result 
of the work by the RFA.

In collaboration with the RFA, we have participated in 
various research projects geared towards determining the 
ecological state associated with the fishing resource. These 
projects include:

• benchmarking South Africa’s fisheries project as a 
means of determining resource sustainability of the 
fisheries; the project entailed ranking the sustainability 
of local fisheries against that of its global counterparts, 
by benchmarking and contextualising the status of local 
fisheries against international fisheries trends;

• developing a code of conduct for implementation across 
the industry; the code of conduct is earmarked for the 
entire commercial fishery industry;

• implementing a responsible fishing training programme 
(mentioned above);

• understanding the breeding and foraging dynamics of 
African penguins and the impact that island closure 
has on fish resources and consequently on the African 
penguins; and

• investigating a sustainable approach to managing 
offshore trawl by-catch.

ENvIrONMENTAl PrESSurES THAT IMPACT ON THE 
FISHINg INduSTry
Environmental pressures influence our business in terms of 
both the production and consumption of our products and 
are therefore material. The actual impact over the long term 

SECTION 1: FOOd SECurITy ANd THE MArINE rESOurCE
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How we deliver social value

surveys are undertaken over a period of 120 sea days and 
focus on the fishing zones around Lambert’s Bay, Saldanha 
Bay, Dassen Island and Cape Point.

Once again, all of our targeted commercial fishing rights 
are on the South African Sustainable Seafood Initiative 
(SASSI) list. All but two of our harvested resources (west 
coast rock lobster and sole) fall within the green category of 
the SASSI list. This means that our harvested resource are 
considered to be the most sustainable seafood choices, from 
the healthiest and most well-managed fish populations, and 
that the species can sustain current fishing pressure.

The west coast rock lobster remains on the orange list due 
to the resource stock levels. The TAC for this resource has 
been reduced year-on-year since 2006, with a marginal 
increase in 2009 and 2012, to allow for the resource to 
recover sustainable levels. The final agreed TAC contained 
a 11% reduction in the TAC from one year to the next; the 
TAC for next year is therefore expected to have a maximum 
11% variance to ensure recovery of the resource. In light 
of the depleted lobster resource around the South African 
coast, Oceana has been exploring other lobster species on 
the African coast. Oceana operates in strict accordance with 
DAFF controls to ensure the sustainability of the resource. 
These controls include adhering to a minimum carapace 
length, no fishing during the closed season, complying with 
our catch limits and a prohibition on catching females in 
berry or soft-shelled specimens. The right to harvest sole was 
acquired with the Lusitania acquisition in 2012; none of the 
sole-related rights were exercised during 2015.

South African Commercial Fishing Right SASSI category

Anchovy Green

Pilchard Green

Squid Green

South coast rock lobster Green

Horse mackerel Green

Deep sea hake Green

Sole Orange

West coast rock lobster Orange

KEy CHAllENgES / lOOKINg AHEAd
• The lobster resource management plan aims to grow the 

resource to a level 35% higher than the 2006 resource 
levels by 2021. The TAC levels set will be influenced by 
this resource growth strategy.

• Cyclicality of the resource affecting the catch ability of 
the lobster and squid resources.

• Fluctuation in annual catch of gulf menhaden and 
percentage of fishmeal and fish oil derived from gulf 
menhaden catch due to uncontrollable natural conditions.

• Horse mackerel catch rates in the 2015 financial year 
were well below 2014 levels due to the continued scarcity 
of horse mackerel in our traditional fishing grounds on 
the Cape South East Coast.
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SECTION 2: INvESTINg IN Our PEOPlE

In 2015 we reassessed our human rights compliance in 
terms of the requirements of the Human Rights Compliance 
Assessment (HRCA), developed by the Human Rights and 
Business Project at the Danish Institute for Human Rights.  
When compared to our 2014 assessment, we’ve improved our 
compliance level across the ten principles with significant 
strides made in the Environmental and Health, Corruption 
and Bribery and Supply Chain Management focus areas. 

We are committed to continually improving our compliance 
with international best practice and are therefore 
implementing a plan of continuous improvement. From a 
legislative perspective, we are compliant with all applicable 
legislation within the countries we operate.  

PrOvIdINg grEAT JOBS
At year-end, we had 6  053 employees (2014:  3  940), 
of whom 4  765 were directly employed (2014:  3  191).  
The increase in headcount was a result of the Amawandle 
and Daybrook Acquisitions. Our annual voluntary labour 
turnover was 3.3% (2014: 2.1%) and we continued to have 
no days lost to industrial action at our operations. Additional 
quantitative performance related data is provided in the 
appendix.

Our employee relations and engagements are discussed in 
Section 5: Building trust with our stakeholders.

2015 saw a new human resource (HR) structure being 
introduced, with the aim of improving the group’s 
organisational capability through the efficient provision of 
customised best-practice HR services. In the new structure 
we have established a new HR services centre to streamline 
our transactional and reporting activities, and we have 
made new appointments to bolster the specialist capability 
offerings in areas such as talent and performance, learning 
and development and resourcing. We have introduced 
focused and consistent reporting through our automated HR 
dashboard, and have made significant progress in improving 
the ease of HR reporting. This enables us to gauge our 
performance on key HR indicators more accurately, and to 
identify focused areas for improvement.

The operational support structure is streamlined to maximise 
efficiency. We partner with the operational divisions to 
assess whether the HR organisational design supports the 
group’s efficiency objectives. We have a HR services centre 
to streamline our transactional and reporting activities, 
which are centralised.

We have made good progress in embedding the structure, 
with several key initiatives being implemented.

WHy THIS IS IMPOrTANT
People create value in our business. The group’s positive 
performance in recent years reflects the strong quality of our 
people and we take pride in investing in our employees to 
support our business strategy of turning fishing rights into 
value. Oceana is the largest and most stable employer in the 
sector, the most progressive in terms of employee benefits, 
and the most empowered listed company in the sector.  
We invest in providing a stimulating, culturally diverse and 
healthy working environment to attract, retain and develop 
talent. We have policies and guidelines in place for talent 
management, recruitment selection, remuneration, training 
and skills development, and employment equity.

regulatory developments
As a responsible employer, we have ensured that the 
implications of the new Employment Equity Act Amendments 
and Regulations have been understood and are applied with. 
Following an impact assessment of the legislative revisions, 
various initiatives have been implemented to address identified 
gaps in our HR policies, practices and benefits. Furthermore, 
measures have been taken to ensure that we comply with 
the changes to the Labour Relations Amendment Act.  
The management and use of temporary labour remains an 
important focus. During the year, 82 employees moved from 
fixed-term to seasonal within one of our divisions. We continue 
to work with the union to ensure the further conversion of 
employees so as to minimise the use of labour brokers.

rESPECTINg HuMAN rIgHTS
Oceana has an organisational culture which supports local 
and internationally recognised human rights and avoids any 
involvement in the abuse of human rights. We support the 
principles included in the Universal Declaration of Human 
Rights, the OECD Guidelines for Multinational Enterprises 
and the International Labour Organisation’s (ILO) core 
conventions on labour standards. 

Our human rights policy is aimed at promoting equality of 
opportunity and combating discrimination. It is being applied 
across all our operations in South Africa and Namibia.  
Our human rights policy is enforced by our participation 
in and signatory to the United Nations Global Compact 
(UNGC). The UNGC identifies universal human rights 
best practice associated with labour, health and safety, 
procurement environment, land management, security and 
anti-corruption and requires that we annually report on our 
progress made in meeting the ten principles associated with 
the afore-mentioned focus areas.

MATErIAl ISSuES

• Employee safety, health 
and wellness.

• Training and skills 
development.

• Fair and consistent 
labour practices.

HEAdlINES

• R17.8 million invested in employee skills development in 
South Africa and Namibia 

• Zero fatalities and 0.7 disabling injuries frequency rate

• R1.0 billion paid in salaries and employee benefits

• 177 black employees participated in learnerships

• 3.3% voluntary labour turnover

CHAllENgES

• Compliance with 
changing employment 
legislation.

• Scarcity of core and 
critical skills.
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How we deliver social value

of all our managerial ranks. Further detail is included in the 
remuneration report in our integrated report, also available 
on our website. To further support best practice in the area 
of reward, we have identified new partners and purchased 
additional and new benchmark data. 

Developing leadership
We have continued with our leadership development offerings 
as part of our drive to develop strong leadership capacity 
across the group. During this year, 82 managers, both at 
supervisory and middle management level, participated 
in management development programmes that address 
essential management and technical skills.

Initiatives to build leadership capacity include the following:

• We partner with the University of Stellenbosch Business 
School in offering the Oceana Emerging Managers’ 
Development (EMDP) programme. Employees who have 
previously successfully completed the Oceana Leader as 
Coach programme, volunteer to coach the delegates on 
the EMDP, thus enabling the EMDP delegates to receive 
support, while the coaches develop their coaching skills. 

• Regular ‘power hour’ breakfast talks are held for our 
executives and senior managers on topics of strategic 
interest; this year these included, for example, issues 
such as investment and retirement planning, and from 
Shared services to Global business services. 

SKIllS dEvElOPMENT ANd TAlENT PIPElINE
Given the scarcity of skills in our sector, and our focus on 
developing our employees, we continue to invest significantly 
in employee skills development. During the year, our total 
expenditure on employee training was R17.8 million (2014: 
R12.8 million), of which R16.7 million was invested in black 
employees (2014: R11.3 million). In addition to the 1% 
payroll levy paid to the relevant SETAs, 2.5% of the leviable 
payroll was spent on training black people (2014: 2%).  
The average spend amounted to R10 079 per employee 
(2014: R15 000). 

A total of 1 771 employees were trained in a wide 
variety of specialities, including on-the-job training. Of 
these employees 95% were black and 22% were female.  
In total, 177 black employees participated in learnership 
programmes across the group. Apprenticeships continue to 
take place within Lamberts Bay Foods to ensure we build up 
our resource of qualified artisans. 

Twenty-nine employees have participated in adult education 
and training programmes across the group in this financial year.

Talent and performance management
An integrated talent management strategy that is geared 
towards delivering and managing talent within the group was 
developed. A major aim of this strategy is to accelerate the 
attraction, development and retention of underrepresented 
groups within our managerial ranks, most notably African 
men and women. 

We appointed a talent sourcing specialist to develop and 
execute a targeted and cost effective sourcing strategy, and 
to engage in initiatives to build the Oceana employer brand. 
The aim is to position Oceana as an employer of choice, and 
to proactively identify skills and talent to build our future 
talent pipeline and further our Africanisation strategy.

We have continued to deliver an in-house customised 
leadership essentials programme. Our training portfolio 
includes specialists that support development in critical 
areas such as logistics, manufacturing and maritime skills 
sets. Scarcity of critical skills remains one of the group’s 
top 10 strategic risks. We have revised our existing talent 
initiatives, which has included:

• strengthening our technical skills pool by appointing 
additional marine engineers; 

• introducing the principle of rotational relief engineers 
to ensure that our engineers have greater versatility and 
knowledge to work on all our vessels; and 

• improving line managers’ ability to manage performance 
effectively. 

During the year, more than 90% of our middle managers 
attended the performance management programme. As a 
result, more than 95% of our non-bargaining unit employees 
completed individual performance agreements, and these 
improved in quality. 

Reward and Recognition
Recognising the importance of having an appropriate reward 
and benefits structure, this year we completed a review of 
our reward practices. In response, we revised our short-
term incentive scheme to ensure that it is more inclusive 

Marsh Risk services, Oceana’s risk assurance service 
providers, arrange an annual Fire Competition on behalf of 
the Mutual Risk Group (MRG).  This competition consists 
of 2 different scenarios. The first is a DCP Extinguisher 
drill where 1 team member, with the guidance from the 
team leader, need to extinguish a liquid fire. After that, a 
5-Man team needs to extinguish a fire, using fire hoses. 
They are also expected to perform certain tasks whilst 
they are busy extinguishing the fire, i.e. add a length of 
hose, divide or any other related technique.

A total of 101 teams entered, of which 14 were from 
Oceana.  The year-on-year improvement is also recorded 
and the top 3 most improved teams throughout the 
Western Cape region, all were from Oceana. 
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• We participate in various other management development 
programmes both at supervisory and middle management 
level. These have been achieved through partnering 
with BMS 200 (Best Management Skills) – a hands-
on training programme for first-time managers covering 
the essential elements a first-time manager should be 
familiar with. These include general management issues 
(such as coaching, delegating, feedback, discipline, 
planning, time management, organising and leading), as 
well as relevant technical training in all areas (such as IT, 
commercial, finance and support staff). 

Health and safety
There are inherent safety risks associated with activities on 
board fishing vessels and in factories. Health and safety is 
another of our top ten risks. Divisional managing directors 
are responsible for ensuring full compliance with relevant 
occupational health and safety legislation. Health and safety 
committees are in place in line with the requirements of 
the Occupational Health and Safety Act. To mitigate the 
risk of injury we emphasise preventative controls (including 
providing appropriate equipment) and operating processes. 
We conduct external and internal audits at sites and 
vessels, as well as effective safety monitoring, training and 
enforcement programmes. Our audit results are reported in 
the appendix.

The group’s disabling injury frequency rate (DIFR) for 2015 
was 0.7 (2014: 0.5), against a guideline metric of 2.  
Our annual health and safety audit scores averaged 97% 
(2014: 98%) indicating that our risk control, fire defence, 
security, emergency planning and health and safety 
practices are well managed. The audit results are reported 
in the appendix. 

Employee wellness
We continue offering our employees onsite occupational 
health practitioners and medical insurance, as well as an 
employee assistance programme. Employees have responded 
positively to on-site counselling, which covers a variety of 
issues including legal, financial and general counselling. 
This was a pilot project at various sites to ensure that we 
provide an appropriate and adequate employee assistance 
programme. Subsequent rollouts are currently taking place 
in more of our divisions.

KEy CHAllENgES / lOOKINg AHEAd:
• To deliver high levels of performance in a challenging 

context, we continue to focus on talent attraction, 
retention and development. 

• Building the change management capability to enable the 
consolidation and expansion initiatives within the group.

• To maximise efficiencies, we will continue to refine our 
organisational design and HR practices within the human 
resources function and the rest of the business.

• To ensure high levels of employee engagement we 
continue to invest in maintaining an enabling culture 
that has clarity of vision and is sustained through 
our organisational values across the group and in all  
our geographies.

SECTION 2: EMPOWErINg PEOPlE
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Our transformation strategy has been adapted to provide 
for these changes and to ensure that we continue to deliver 
value to our stakeholders. One of our most meaningful 
initiatives for delivering genuine social value from our 
fishing activities remains the Oceana Empowerment 
Trust (the Trust) as reflected in the table above.  
The Trust has enjoyed a steady increase in value creation 
since its establishment, providing a solid foundation for 
broad-based empowerment and wealth creation to be 
delivered directly to our employees and their communities.  
Further details regarding the Trust are included in a separate 
insert to the integrated report, also available on our website.

Access to fishing rights within a national economy should 
be based on measurable value allocated to the broadest 
range of stakeholders. In addition to providing a superior 
quality affordable protein to consumers, our performance 
on empowerment is critical to protecting our existing fishing 
rights and to acquiring additional rights; we have been able 
to reflect tangible improvements to peoples’ lives and the 
creation of broad-based value.

SHOWINg lEAdErSHIP IN TrANSFOrMATION ANd 
lOCAlISATION
Our ongoing commitment to implementing sound B-BBEE 
policies was once again recognised this year through 
our ranking for the second consecutive year as the most 
empowered JSE-listed company in the Independents 
100 Most Empowered Companies ranking. This outstanding 
achievement demonstrates our commitment to real 
transformation and empowerment, and to implementing in 
letter and spirit the South African government’s policies and 
objectives on transformation.

Our guiding principle is to benefit the right people for the 
right reasons. Our performance measured across the five 
elements of the dti’s revised B-BBEE scorecard resulted 
in a Level 2 B-BBEE rating, with a score of 97.81 points 
out of 109. We also have a recognition rating of 125% for 
procurement in terms of the dti B-BBEE Scorecard and we 
achieved the “empowering supplier” status. 

A summary of our performance against each of the elements 
of the new scorecard is provided below and a more 

WHy THIS IS IMPOrTANT?
Promoting transformation and localisation in our core areas 
of operation is a strategic imperative that has a direct impact 
on our ability to retain and grow our commercial fishing 
rights. It forms a key part of our core purpose of efficiently 
converting global fishing resources into shared value and 
has been integrated at all levels of the business.

This year heralded a significant shift in the South African 
transformation landscape. The Revised Broad-Based Black 
Economic Empowerment (B-BBEE) Codes of Good Practice 
(the Revised Codes) that came into effect on 1 May 2015 
introduced new concepts and principles, new formulae and 
calculations, and more stringent measurement requirements. 
We have actively engaged with the dti’s BEE unit regarding  
our approach to meeting the expectations of the revised 
codes and have continued to provide training and awareness 
sessions on the codes to people involved in reporting on 
B-BBEE at all levels of the business.

SECTION 3: PrOMOTINg TrANSFOrMATION ANd lOCAlISATION

MATErIAl ISSuES

• Driving transformation 
and localisation in our 
operations and value 
chain.

• Being a sector leader 
in terms of our 
transformation and 
localisation credentials.

• Promoting and 
protecting the ongoing 
transformation of the 
group’s equity profile.

HEAdlINES

• Most empowered JSE-listed company for the second 
consecutive year.

• Independent Level 2 B-BBEE rating – scoring 97.8 points 
out of 109.

• 2 564 employee beneficiaries hold rights to 13.8 million 
Oceana shares through the Oceana Empowerment Trust.

• 63.6% black representation at board participation level.

• 27.3% black female representation at board level.

• R16.7 million spent on skills development on black 
employees. 

• R2.1 billion spent on preferential procurement with BEE 
suppliers (93.4% of total measured spend).

CHAllENgES

• Meeting ambitious 
transformation targets 
over the medium to 
long term.

Jan07 Sep07 Sep08 Sep09 Sep10 Sep11 Sep12 Sep15Sep14Sep13

R’
m

ill
io

n 

Debt – R’million (Amount due to corporate bene�ciaries)

1 332.9

1 028.8
1 178.3

530.2

761.1

454.4
373.0325.0 307.3219.2

0

300

600

900

1200

1500

VALUE CREATED THROUGH THE OCEANA 
EMPOWERMENT TRUST

224.5 225.1 217.4 206.4 192.6 175.9 140.4

415.9 403.8

219.2

Value – R’million (Number of shares times share price)

22
oceana 

SUSTaInaBLe DeVeLoPMenT rePorT 2015



How we deliver social value

Oceana is in the fourth year of its current employment equity 
plan. We have made reasonable progress in transforming 
our managerial and executive ranks. The employment 
equity targets are based on the racial demographics of 
economically active population, which are aligned to the 
requirements of the Employment Equity Act and Commission 
on Employment Equity report. We achieved an overall score 
of 13.2 out of 19.0 on the management and control element 
of the scorecard.

Our Africanisation initiative aims to proactively identify, 
attract and retain African males and females, accelerate 
their development within the managerial ranks and create 
an enabling environment.

Skills development
We have continued to invest in developing our employees 
against the backdrop of the scarcity of skills in our sector. 
Recognised training expenditure on all black employees was 
R16.7 million (2014: R18.7 million).

As with the employment equity scorecard, the skills 
development revised codes targets are based on racial 
demographics of the economically active population. Our 
investment in this space contributes to our employment 
equity initiatives and further supports youth development 
through our unemployed learnerships.

detailed review is provided in the appendix to this report.  
The review reflects the result of a verification report issued by 
independently SANAS-accredited rating agency Empowerdex 
for the period 1 October 2014 to 30 September 2015. 

Our B-BBEE performance
This is the first year that our percentage has been measured 
against the revised codes. The commitment of the group to 
transformation has yielded a level 2 rating with a score of 
97.8 points out of 109 (2014: 98.4).

Ownership
We have maintained our black owned and black controlled 
shareholding, in line with our strategy of retaining highly 
credible empowerment credentials. The three main 
shareholders who continue to contribute to this status are 
Tiger Brands Limited, Brimstone Investment Corporation 
and the Oceana Empowerment Trust. 

Management and control
The revised codes have combined the prior elements of 
management and control and employment equity. We are 
pleased to have met the target at board level and achieved 
the maximum points. At the other executive management 
level, we achieved 1.7 points out of 3.0. We have maintained 
black representation, with the appointment of Nomaxabiso 
Norma Teyise as HR resources executive. 
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Enterprise and supplier development
All suppliers that we procure goods and services from must 
meet the B-BBEE requirements of the internal procurement 
policy to ensure a wider participation of black people in the 
economy. The Revised Codes include the requirement that 
suppliers should hold the ‘empowering supplier’ status. The 
dti issued a clarification notice on 6 May this year that for 
the inaugural year of the Revised Codes, all valid B-BBEE 
certificates issued under the 2007 Codes and the Sector 
Codes would remain valid and would have an automatic 
Empowering Supplier status. In line with our proactive 
approach towards implementing our B-BBEE strategy we 
held various explanatory workshops on this principle to 
both recognise the importance of our suppliers’ B-BBEE 
status and to ensure that the concept of what constitutes 
an Empowering Supplier is understood by some of our key 
suppliers.

Qualifying supplier development and enterprise development 
contributions are either monetary or non-monetary 

contributions aimed at improving the sustainability and 
financial and operational independence of the beneficiaries. 
A requirement of the revised codes is that the beneficiary 
be either an exempt micro-enterprise (EME) or a qualifying 
small enterprise (QSE) that is 51% or more black-owned.  
For the 2015 financial period, supplier development 
initiatives included loans and advances, free rental and 
preferential payment terms and fleet and administrative 
support. Our main contribution to enterprise development 
continues to be through joint ventures with other smaller 
fishing companies and supply arrangements.

Socio-economic development
During the 2015 financial period, 1.2% of the group’s 
net profit after tax was distributed to beneficiaries 
that have a black base of at least 75%. In line with the 
requirements of the revised codes, the payment initiatives 
led to income generation in the hands of the beneficiaries. 
Further information on our investment in socio-economic 
development initiatives is provided in the appendix. 

CASE: dElIvErINg BrOAd-BASEd vAluE THrOugH THE OCEANA EMPOWErMENT TruST 
The Oceana Empowerment Trust, established in 2006 to advance Oceana’s transformation strategy, has 2 564 black beneficiaries 
holding 13.8 million shares in Oceana through the Trust as at the end of September; this represents 10.2% of Oceana’s total 
issued shares. The Trust provides an important mechanism for our employees to grow with the company and to enjoy the fruits 
of success from the efforts of their hard work. It allows real broad-based empowerment to be delivered not only directly to our 
employees, but also to the communities in which they live, and in which we operate.

The Trust, which has three company appointed trustees and three employee-elected trustees (including an independent trustee), 
met three times during the year. The advocacy programme implemented in 2013 has been successful. Ten champions were 
identified from different locations and at different levels within the group; they represent beneficiaries’ views in their engagements 
with the company and external stakeholders. These champions have quarterly meetings with the group chief executive officer 
and the executive directors. This engagement enables meaningful and regular communication with beneficiaries, and ensures 
that the management team is aware of the beneficiaries’ interests and concerns. All of these meetings have been characterised 
by a very positive rapport.

OET “Share your pay-out story”
Following the distribution in April 2014 of R292 million to 
2 650 beneficiaries, we ran a “Share Your Pay-out Story” 
competition to encourage beneficiaries to share their stories 
on how the pay-out has empowered them and changed their 
lives. The competition, with vouchers with a combined value 
of R100 000, provided valuable insights on the positive 
impact the pay-out had had on all those beneficiaries who 
entered. All the stories received were emotive and made 

selecting the winning stories a difficult task. A four-stage 
panel was appointed to make sure that the review process 
was robust. The top five stories were presented to the 
CEO for him to rank from one to five. The top ten stories, 
announced in December 2014, were rewarded with vouchers 
ranging from R40 000 to R5 000. Putting down a deposit 
for and buying a first home, settling debt, and establishing 
community projects for underprivileged children are some of 
the ways in which the beneficiaries used their early pay-out.

CASE: lAMBErTS BAy FOOdS – dEMONSTrATINg lEAdErSHIP IN SOCIAl rESPONSIBIlITy 
Our business functions with, and as part of, the communities around our operations. In 1995, a decline in fishing employment 
opportunities in the Lamberts Bay area threatened significant job losses in a community that was almost entirely dependent on 
the fishing industry.

Oceana was committed to continuing to provide alternative employment opportunities within Lamberts Bay and explored 
alternative job creation possibilities. Based on the outcomes of research, as well as the need for a primary employer in the area, 
the decision was made to set up a potato products facility.

Our French Fries operation, Lamberts Bay Foods, has continued to prosper and is today a key supplier of value-added potato 
products to quick service restaurants, as well as wholesale and retail outlets. Lamberts Bay Foods has continued to be the 
foundation of the community in Lamberts Bay, providing stability through providing permanent employment to many locals 
both from Lamberts Bay and neighbouring communities, as well as through providing access to housing, its corporate social 
investment and skills development programmes.

The company employs 278 people in Lambert’s Bay and is the single largest employer on the west coast north of St Helena 
Bay. An independent socio-economic study conducted revealed that approximately 2 250 jobs are created on a national scale 
through the Lambert’s Bay French fries operation.
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How we deliver social value

ENgAgINg WITH THE NAMIBIAN gOvErNMENT ON 
lOCAlISATION
We have had regular formal and informal engagements with 
the Ministry of Fisheries and Marine Resources (MFMR) in 
Namibia. An important focus of these engagements is on 
securing additional quota so as to ensure that our vessels 
can continue operating and that jobs are protected. Our 
localisation strategy in Namibia, which seeks to increase 
the number of Namibians employed, particularly within the 
horse mackerel fishery, has unfortunately been impacted 
by the significant reduction in allocated quota. Within the 
horse mackerel operations, 64% of our staff are Namibian, 
of whom  92% are land-based. We are continuing our long-
term training programme to improve the skills of local 
Namibians in the navigation and marine engineering fields. 
In the interim, however, we have employed expatriates 
to ensure that the requisite competence is on board the 
vessels, given the specific requirements for vessels above 
5 500 gross registered tonnage.

During the year the Desert Diamond was reflagged as a 
Namibian ship, in line with the MFMR permit requirements. 
The Desert Diamond is the first horse mackerel mid-water 
trawler to be flagged Namibian.

We have also engaged with the MFMR on various policy and 
regulatory requirements, as well as on the allocation of horse 
mackerel for canning at Etosha Fisheries, our Namibian 
canning plant.

We engaged with the Directorate of Maritime Affairs with the 
aim of obtaining Namibian flagging status for the mfv Iona, 
in line with the Namibian government’s requirements.
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SECTION 4: OPErATIONAl EFFICIENCy THrOugH 
ENvIrONMENTAl MANAgEMENT

The growing demand for resources such as energy, water, 
clean air, biodiversity – a result of expanding population and 
natural resource scarcities – is gaining prominence in the 
corporate sustainability landscape. We strive to maintain our 
contribution to leading thinking and practice in the field of 
resource efficiency. By providing a sustainable and affordable 
source of protein in Africa, we make a contribution towards 
addressing environmental challenges associated with food 
security.

WHy THIS IS IMPOrTANT
The efficient use of resources is an integral and manageable 
element of our sustainability journey. Our reliance on 
renewable ecosystem services necessitate that we make 
positive contributions to the sustainability of the fishing 
industry, which can be greatly influenced by unsustainable 
resource use practices.

Key performance area Target Target date Base year
GHG Emissions (Scope 1 and 2) • 5% product GHG emission intensity reduction from 

base year
Sept 2016 Sept 2013

• Further 2,5% product GHG emission intensity 
reduction year-on-year from 2016 to 2018

Sept 2017
Sept 2018

Sept 2016

Energy • 5% product energy intensity reduction from base 
year

Sept 2016 Sept 2013

• Further 2,5% product energy intensity reduction 
year-on-year

Sept 2017
Sept 2018

Sept 2016

• 5% electricity per unit area intensity reduction from 
base year by Oceana Group Corporate Office

Sept 2016 Sept 2013

• Further 2,5% electricity per unit area intensity 
reduction year-on-year by Oceana Group 
Corporate Office

Sept 2017
Sept 2018

Sept 2016

Water usage and disposal • 2,5% product water usage intensity reduction from 
base year

Sept 2016 Sept 2013

• Measurement and reporting of quantity and quality 
of effluent

Sept 2015

Waste disposal • Ensure that no food that is fit to eat (by humans or 
animals) is sent to landfills.

Annual Sept 2014

• Measurement and reporting of quantity and quality 
of waste

Sept 2015

In committing to sustainable resource use and a reduced impact on the environment, we have set specific targets for energy and water 
consumption, and management of water and waste disposal across the group. We report publically against these targets, annually.

MATErIAl ISSuES

• Environmental compliance with 
applicable legislation.

• Lowering our carbon and water footprint.

• Effective management, recording, 
reporting and disposal of waste.

• Management of air emissions and odour 
control.

• Environmental sustainability awareness 
and training.

HEAdlINES

• Environmental control system 
independent audit score of 93% 
(2014: 96%) overall for all land-
based sites and 98% (2014: 
96%) overall for all vessels.

• Water usage: 0,93 kl per unit of 
activity (2014: 1,03 kl).

• 98 disclosure score on CDP in 
the consumer staple sector.

CHAllENgES

• Impact of climate change 
on operational and business 
practices.

• Variability in resource 
availability (increasing effort 
to catch quota impacts 
efficiency levels).

• Increasing legislative 
pressures and changes.

• Uncertainty of the impact 
of carbon tax on the fishing 
industry.
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How we deliver social value

Maintaining our position on the Carbon disclosure 
leadership Index
• We have participated in the CDP initiative for six consecutive 

years and achieved year on year increases in our disclosure 
score: (2015: 98%; 2014: 97%; 2013: 95%). Our 
consistently high CDP disclosure performance is supported 
by quarterly reporting on energy costs, environmental 
expenditure and cost savings from environmental initiatives.

• An electronic monthly reporting system for energy 
costs and environmental expenditure is scheduled for 
implementation in the 2016 reporting year.

Climate change awareness and adaptation measures
• The findings of a climate change risk and vulnerability 

report compiled in 2014 have been incorporated into 
the Oceana risk register. We are integrating the risks 
identified into the various functional and division level 
risk registers, thus promoting the inclusion of climate 
change risk into the business strategy and long-term 
decisions.

• Carbon footprint training was undertaken, which allowed 
employees an opportunity to understand the implications 
of our resource use from a carbon footprint perspective.

rEgulATOry dEvElOPMENTS
In South Africa, the Draft National Greenhouse Gas Emission 
Reporting Regulations were published for comment in June 
2015. The draft regulations are intended to inform future 
policy and to facilitate the establishment and maintenance 
of a national greenhouse gas (GHG) inventory. Oceana 
submitted a number of clarification queries to the DEA and 
reiterated its support for the initiative. The regulations are 
expected to come into effect before 1 January 2016.

Draft regulations on mandatory energy data reporting and 
energy management plans were published for comment 
in March 2015. The proposed regulations require the 
identification of energy reduction targets, the development 
of energy reduction plans and the submission of annual 
energy consumption data. The regulations are expected 
to come into effect before 1 January 2016. Oceana is 
prepared for the implementation of these requirements 
as we annually participate in the CDP (formerly known as 
the Carbon Disclosure Project), which requires a similar 
reporting regime.

Similar monitoring, reporting and registration requirements 
were promulgated for waste generation and air emissions.

ENErgy ANd gHg EMISSIONS MANAgEMENT
We continue to focus on improving our energy efficiency and 
reducing the consumption of non-renewable energy.

Improving energy efficiency and reducing consumption of 
non-renewable energy
• In 2015 we developed a group-wide energy reduction 

plan. This takes into account short, medium and long-
term energy reduction measures to facilitate meeting our 
energy reduction targets. Progress in implementing the 
plan is reported quarterly.

levels of gHg emissions
• The group monitors its CO2 emissions in absolute terms, 

and per unit of normalised activity. During 2015, the 
absolute emissions increased by 14% and 19% on 
the vessels and land-based facilities respectively. The 
increase can be attributed to the inclusion of the absolute 
emissions associated with the new acquisition as well the 
reduction in tonnage caught.

• From an emission intensity perspective, CCS and Lucky 
Star land-based absolute emission increased by 22% and 
8% respectively, when compared to the 2013 baseline. 
The increase is as a result of increase in production or 
product handled as in the case of CCS. Our Lobster, 
Squid and Fries division reported a 10% and 9% 
reduction in emission intensity in their vessel and land-
based facilities respectively, when compared to the 2013 
baseline. The reduction can be attributed to the energy 
reduction measures implemented across the division.

• A 28% increase in the freon usage was recorded for the 
reporting period, which is as a result of the additional 
vessels acquired during the reporting period. The fleet 
continued its efforts to reduce the freon consumption 
and undertake any repairs required timeously.
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SECTION 4: OPERATIONAL EFFICIENCY  
THROUGH ENVIRONMENTAL MANAGEMENT
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Capital 
costs

cold storage 
commodities

Brand

Transportation 
and distribution

ClIMATE CHANgE rISK ANd vulNErABIlITy rESulTS

Assessment process, and vulnerability/ability to act summary table

ClIMATE CHANgE rISK ANd rESIlIENCE/ AdAPTABIlITy
Anticipated changes in climate will have both direct and indirect impacts on Oceana. Oceana has a reliance on natural resources 
(fish stock biomass), and natural weather events affect production levels and working conditions at sea. To be resilient, we need 
to increase our ability to adapt to changes and greater volatility in climatic conditions.

This reporting year saw us building on the risk and vulnerability study undertaken in 2013. During the risk and vulnerability 
study, the vulnerability score of each asset was plotted against the ability of Oceana to address the climate impact on that asset. 
Areas that had a high vulnerability and were identified as areas that Oceana can act upon were identified as key focus areas. 
These key focus areas should be the focus of potential next steps in Oceana’s adaptation management plan. These include:

risk area Adaption measures implemented

Energy Security • Energy reduction plan

Energy Requirements and Costs • Energy reduction targets

• Reporting and monitoring energy consumption

• Back-up generators at high risk facilities

Communities • Corporate social responsibility programme which focuses on the needs of the 
communities in which we operate

The risk areas which were identified to have a high vulnerability and low ability to act on, was incorporated into our environmental 
risk register and management measures identified in order to improve our ability to act upon them.
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How we deliver social value

dissolved air flotation and filtration (“DAF”) plant with 
chemical dosing and flocculation to further remove 
dissolved organics. The final effluent quality for the waste 
stream is monitored monthly during production. In order 
to manage the water consumption, we have implemented 
a water usage monitoring system throughout the factory. 
Stick water, which is fish processing water used in the 
fishmeal plant, is reprocessed to extract all proteins and 
solids. In fishmeal plants, condensate and steam for 
heating and drying are either returned to the boiler for 
reuse or the waste heat is recovered in the evaporator. The 
waste vapour is condensed in seawater scrubbers. Waste-
water is returned to the sea at ambient temperatures in 
terms of authorised conditions of use.

• The Lamberts Bay Foods factory uses seawater to 
transport raw potatoes and its water effluent is discharged 
into the sea as per the water use licence. The water is 
sampled and tested monthly as per the requirements of 
the Department of Water and Sanitation.

WASTE MANAgEMENT
We are committed to the responsible management and disposal 
of waste, and to decreasing the amount of waste generated by 
our operations and products. This commitment delivers on our 
efficiency as a business, may help to reduce costs and enables 
us to improve our positive contribution to society.

We continue to identify and implement recycling and reuse 
initiatives across the business, to reduce the volume of 
waste that is sent to landfill. We seek to ensure that all waste 
for landfill is suitably disposed of at a licensed landfill site.

Quantitative data on the waste recycled at each of our 
divisions this year, as well as the solid waste sent to landfill, 
is provided in the appendix.

Minimising waste generation and responsible disposal of 
waste
The sustainability forum reviews waste generation, recycling 
and disposal of waste in all divisions at quarterly meetings.

Reuse
• By-products and non-saleable products are assessed in 

terms of their fitness for human or animal consumption. 
Those products deemed fit are not sent to a landfill, but 
rather are used appropriately with written permission of the 
National Regulator for Compulsory Specifications (NRCS) 
where necessary. Appropriate use can entail the processing 
of contaminated products at our fishmeal plants.

• We have fishmeal plants on our horse mackerel vessels to 
process all fish caught that is not suitable for the frozen 
fish market, into fishmeal.

• At the cannery, offal (fish heads, tails and guts) is 
processed into fishmeal. Recycled water is used during 
the process of offloading fish and during the fishmeal 
production process.

• Investigating alternative uses for the coal ash at the 
Hait  Bay, St Helena Bay, Amawandle Pelagic and 
Lamberts Bay Foods facilities.

Recycling
• BCP recycles scrap metal on horse mackerel and hake 

vessels. Oceana Corporate office recycles paper, tin and 
electronic equipment.

responsible management of odour and stack emissions
• Our commitment to responsible air quality management 

is in line with the group’s overall objective to ensure 
legislative compliance and minimise the impact of our 
processing operations on neighbouring communities. 
In 2012, we obtained the final atmospheric emission 
licence (AEL) for Lucky Star Hout Bay facility, and in 
October 2013 we renewed a Provisional AEL (PAEL) for 
Lucky Star St Helena Bay facility. The renewal of the 
Amawandle PAEL is in progress.

• The short term strategy for the Amawandle facility is to 
reduce plant emissions in line with plans in its provisional 
Atmospheric Emission licence conditions.

WATEr MANAgEMENT
We have initiated a water monitoring and reporting system 
to track and support our progress against the water use 
disclosure and reduction targets implemented last year. The 
group’s policy and management practice is to use water as 
sparingly and efficiently as possible in production, cleaning 
and domestic applications. This year our water usage per unit 
of activity was 0.93 kilolitres per ton of product produced 
or stored and handled (2014: 1,03 kilolitres). Quantitative 
data on our water usage is provided in the appendix.

We remain committed to monitoring and reporting across 
the group on our water use and disposal quantities and 
qualities. We have submitted the required coastal water 
discharge permits application and are actively engaging with 
the DEA to expedite the issuing of the relevant permits. In 
the interim we have continued with our existing monitoring 
and reporting programme.

responsible usage and disposal of water
• New water meters to measure the amount of water taken 

up by the condensers were installed at the Duncan Doc 
cold storage, in order to reduce sewerage effluent, as 95% 
of water consumed goes into sewerage. Paarden Eiland 
cold storage is reusing pod defrost water to supplement 
water supply to the condensers, thereby lowering water 
consumption. City Deep is reusing pod defrost water for 
cleaning.

• At the Lucky Star St Helena Bay and Hout Bay facilities 
sewage water effluent is pumped into the municipal 
sewage system. At the St Helena Bay facility water 
effluent from processing is discharged into the sea. The 
water effluent is sampled monthly by both factories and 
analysed by an independent accredited laboratory. At the 
Amawandle Pelagic facility, tainted water emanating from 
the processes follows a reticulation system that allows for 
treatment prior to discharge.

• The water effluent from the Lobster facilities is continuously 
analysed to ensure that the quality of water emitted meets 
requirements. Daily visual inspections (condition-specific) 
form part of the quality management system. The 
potential for pollution is limited, as pure seawater is used 
to keep lobsters alive, and ultraviolet treated seawater is 
used for cooling cooked products. There is no significant 
water contamination during these processes. The water 
reticulation system does not result in polluted water being 
discharged into the coastal environment.

• In Namibia, at the Etosha facility, water that is not 
considered untreated seawater, is treated through a 
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SECTION 4: OPERATIONAL EFFICIENCY  
THROUGH ENVIRONMENTAL MANAGEMENT

• Sea-based facilities: one lobster vessel, one small pelagic 
vessel and two hake vessels were audited. The average 
score was 98% (2014: 96%).

A review of the group’s structures in place to address non-
compliance with policies, and our compliance performance, 
is provided in the sustainability governance section of this 
report.

Measuring our performance
We use internal key performance indicators (KPIs) and 
associated action plans to assist us in assessing and 
reporting our performance on responsible fishing practices, 
promoting energy efficiency and managing the impact of 
climate change. We measure our performance against the 
following four focus areas:

• promoting the sustainable management of marine 
resources;

• ensuring sound management of the group’s impact on 
climate change;

• developing a long-term focus towards achieving a carbon 
neutral environment; and

• responsible management of odour and stack emissions.

Key challenges/looking ahead
• Consolidation of our environmental control system 

(ECS) and embedding its requirements into the 
organisation’s culture.

• Monitoring our resource use against our internal targets.

• Additional environmental reporting requirements 
associated with waste, air emissions and energy 
consumption.

• CCS Logistics conducts in-house sorting of solid waste. 
An external waste management company sorts and 
recycles their waste at nine (9) of the ten South African 
cold stores. Most of the cold stores recycle scrap metal, 
carton rolls, paper and used lubrication oil.

• The lobster, squid and French fries division recycles 
paper, cardboard, plastic bags, used lubrication oil and 
coal ash. Minimising organic potato waste generated at 
the French fries facility in Lambert’s Bay is an ongoing 
focus. Most of the potato waste is used as cattle feed.

• Lucky Star separates its waste specialist contractors, 
remove and recycle the waste oils, plastics, paper cartons 
and coal ash according to respective agreements.

• Consumers are encouraged to recycle cans. A recycle logo 
is included on the can.

Safe disposal
• Our objective is to ensure that all fish produce not fit 

for human consumption or processing in the fishmeal 
plant is treated as hazardous waste, and is appropriately 
destroyed and disposed of, in approved landfills.

• Condemned canned fish is destroyed under controlled 
conditions. A procedure that is pre-approved by the 
NRCS is used for the safe disposal of any canned fish 
not suitable for human consumption. The landfill 
and hazardous waste removal service providers issue 
hazardous waste certificates. Oceana’s activities do not 
generate or involve transportation, storage or trade in 
hazardous waste that requires special treatment.

MONITOrINg ANd MANAgINg Our ENvIrONMENTAl 
IMPACTS
We manage our environmental impacts through our 
environmental control system (ECS). This system provides for 
the identification, monitoring and control of environmental 
aspects and impacts identified by the group. Its design is 
based on international best practices and South African legal 
requirements. This year we undertook training on the ECS 
requirements and its alignment with the ISO 14000 series 
of environmental management standards across the group.

A core focus this year has been on strengthening our 
environmental control and audit systems to ensure full 
compliance with environmental legislation. Our compliance 
drive has included greater engagement of management in 
internal audit processes and the provision of environmental 
training for relevant staff.

The external ECS compliance verification audit was based 
on a revised audit checklist which included a 20% increase 
in auditable requirements. Prior to this amendment, the 
audit requirements and ECS was based on environmental 
best practice and limited ISO 14000 aspects. The external 
audit was performed by Marsh Risk Management, who also 
undertook our ISO 14000 requirements training.

The compliance target for 2015 required an overall average 
score of 85% and a minimum score of 65% for each element 
in the audit.

• Land-based facilities: nine Oceana land-based facilities 
were audited. All divisions met the minimum target for 
the overall score as well as the minimum score. The group 
achieved a score of 93% (2014: 96%)
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SECTION 5: BuIldINg TruST WITH Our STAKEHOldErS

CASE STudy: AddrESSINg CHAllENgES AT Our HOuT BAy FACTOry
A critical focus this year has been on responding to some strongly divergent community views regarding the future of our Hout 
Bay fishmeal plant. Situated within an industrial zone in a proclaimed fishing harbour, and pre-dating most of the surrounding 
residential areas, the plant unfortunately emits odours that under particular wind conditions impact directly on sections of the 
neighbouring community. In response to these concerns, over the past 10 years we have invested more than R72 million in 
state-of-the-art odour-abatement technology and plant maintenance. For the past three years we have reduced production at the 
plant to less than 40% of our normal annual production, while retaining all employees on full annual salary. 

Notwithstanding the reduction in our operations, there has been no decrease in the level of complaints from a section of the 
community, who have become increasingly vocal on social media through the forum of the Fresh Air for Hout Bay stakeholder 
group. Given the nature of this discontent and the resulting impact on the financial viability of the business, in August 2015 
we initiated a Section 189 process in terms of the Labour Relations Act with employees at our Hout Bay operation regarding 
the proposed closure of the facility. In doing so, we made it clear that we would offer jobs to all affected staff in our operation 
on the West Coast, in St Helena Bay, or provide training to those not wishing to move. The proposal to close the plant was met 
with vociferous opposition from employees, unions and the local communities from which our employees are drawn, all of whom 
have argued that the plant and its associated activities provide much needed socio-economic opportunities to key sections of 
the community. We were overwhelmed with the support received from the broader Hout Bay Community, as well as FAWU union 
representatives who demonstrated their firm commitment to the continued operation of the plant by staging a march to the City 
of Cape Town’s council offices and lodging a petition in September 2015. 

We are pleased to announce that we successfully concluded the Section 189 process with our employees on a positive note. 
We have decided that we will continue with the operation of our fishmeal operations at Hout Bay, and we welcome the fact that 
this decision has been met with the resounding approval of our employees, their union representatives, the broader Hout Bay 
community as well as the various regulatory authorities. While we anticipate that we will continue to receive complaints from 
certain residents, we remain committed to continuing with plant operations that are aligned with international best practices, 
to researching technologies that enable continuous improvement in production and odour abatement, and to remaining in full 
compliance with all relevant legislation. 

WHy THIS IS IMPOrTANT
We recognise the need to engage our stakeholders in order to find out what social and environmental issues matter most to 
them. We believe this engagement is material to our performance, by helping to improve our decision-making, priorities, and 
accountability. Building trust with our stakeholders opens opportunities for collective action aimed at delivering value to society 
– for instance, through our partnerships and funding of initiatives through the Responsible Fishing Alliance (RFA) and engaging 
in resource management working groups with DAFF in all sectors in which we operate.

Stakeholder groups who have a material influence on our activities include: employees; government and regulators; investors 
and shareholders; suppliers and service providers; customers and the diverse communities in which we operate. A table of our 
key stakeholders, the nature of our engagement activities, and their key interests, is provided in our integrated report, available 
on our website.

MATErIAl ISSuES

• Providing excellent, quality 
products at competitive prices.

• Adhering to strict food safety 
standards.

• Identifying and responding 
to a range of stakeholder 
issues, including social and 
environmental concerns.

• Maintaining trusted relationships 
with all stakeholders.

• Building our social conscience 
and a broader ethos of trust.

HEAdlINES

• R4,9 million CSI investment in South 
Africa; N$8,4 million CSI investment in 
Namibia.

• 1,20% of the net profit after tax distributed 
to South African beneficiaries that have a 
black base of at least 75%.

• Successfully concluded wage negotiations 
throughout the group.

• Included on the JSE SRI index for the 11th 
consecutive year.

• No industrial action experienced at our 
operations.

• Lucky Star brand voted sixth favourite brand 
overall in South Africa.

CHAllENgES

• High unemployment and 
poverty levels.

• Limited infrastructure at 
schools in communities in 
which we operate.

• Community complaints about 
odour from fishmeal factories.

• Complex stakeholder 
relationships, including 
a trust deficit, across all 
business sectors in SA.
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Section 5: Building truSt with our StakeholderS

In accordance with the group’s CSI policy, our investments 
continue to focus on food security and education. CSI 
expenditure was directed at sustainable initiatives in 
the group’s host communities in an effort to continue to 
add value by improving the socio-economic conditions in 
these communities.

In South Africa, we continued to focus on improving 
education through various infrastructure enhancement 
initiatives at schools, provision of transportation for learners, 
lifeskills training for youth, sponsorship of a career expo for 
youth in Hout Bay, and support for a school for the deaf.

A total of 14 schools, and over 8 513 learners benefited from 
the Oceana Foundation’s various education improvement 
initiatives this year, including the following key projects:

• Papenkuil Primary School in Port Elizabeth: internal 
refurbishment of the entire school, including painting 
and tiling, repair of ceilings, restoration of desks and 
cupboards, and repair of windows. This project was 
valued at over R500 000.

• Steenberg’s Cove Primary School in St. Helena Bay: 
paving of the school grounds, and provision of a 12 metre 
storage facility and tuck shop valued at R240 000.

• Hout Bay High School: lifeskills programme, security 
gates for classrooms, and a school minibus valued at 
R456 000.

• Weston High School in Vredenburg: a school minibus 
valued at R395 000.

• Graafwater Primary School near Lamberts Bay: a school 
minibus valued at R395 000.

COMMuNITy dEvElOPMENT
During the year, we continued to engage key stakeholders 
in our host communities in an effort to maintain trusted 
relationships and further improve socio-economic conditions 
in these communities. Through the Oceana Foundation, our 
corporate social investment (CSI) platform for community 
engagement, we have engaged in dialogue with existing 
beneficiary stakeholders in all our geographical areas of 
operation; we have also engaged with new stakeholders in 
areas such as Elands Bay, Ocean View and Velddrif, to develop 
new partnerships and broaden our CSI beneficiary base to 
further extend our impact on local communities. These 
engagements assist in identifying those key CSI initiatives 
that would continue to deliver value for local communities.

Oceana provided graafwater 
Primary School near lamberts Bay 
with a school minibus
“Financially it will help the school a 
lot in the sense that we won’t have 
to hire a taxi or one of the other 
transport owners for all our trips. On 
the emotional side, the huge impact 
on our school is indescribable… 
[it has] lifted the spirit so high 
that the participation in sport and 
other educational activities has 
skyrocketed. This isn’t a small step 
– it’s a giant leap for Graafwater 
Primary! All made possible by 
Oceana!”

Peter Pieters, Principal

Oceana donated pilchards to 
the velddrif Sopkombuis (“soup 
kitchen”) NPO
“The pilchards so generously 
donated by Oceana/Lucky 
Star, have allowed the Velddrif 
Sopkombuis to vary and improve 
our menu to be able to give the 
impoverished children and elderly 
of Laaiplek and Velddrif really 
nutritious meals.”

Malcolm Cook

Oceana provided Weston High 
School in vredenburg with a school 
minibus and Oceana products
“We were ecstatic with joy, 
admiration, and delight all at the 
same time… For the past few years 
we applied at various companies 
for assistance acquiring a new 
vehicle to ensure that our needy 
learners could participate in 
sport and other activities… The 
donations from Oceana Group 
assist us to achieve some of our 
short-term goals and lessen the 
pressure from learners leaving our 
school… Having this partnership 
with you leads us to build strong 
relationships and commitments 
ensuring quality education and 
grooming responsible adults. Today 
we acknowledge the key role that 
you as a group play in uplifting the 
community and giving us hope.”

E vraagom, Acting Principal, 
Weston High School

OCEANA’S SuPPOrT – Our IMPACT ON CSI BENEFICIArIES
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How we deliver social value

Oceana funded the internal 
refurbishment of Papenkuil Primary 
School (Port Elizabeth)
“Our Educators, SGB and 
learners are very appreciative 
of our school’s new look made 
possible by you (Oceana Group). 
Our learner numbers are also 
increasing because the community 
is aware that Papenkuil Primary 
School is an institution that 
is conducive to learning and 
teaching and we believe that our 
new look has contributed to this. 
Your contribution shows that 
your company is an ambassador 
and a pioneer in developing the 
community.”

NG Deerling, Principal, Papenkuil 
Primary School

Oceana has provided diverse support 
to Sentinel Primary School in Hout 
Bay (Cape Town)
“I am daily faced with the 
realisation of how much your 
contribution means to our school 
and the community that we serve. 
The two Interactive White Boards 
are used daily… the container 
kitchen is an absolute blessing as 
it serves between 600 and 1 000 
children every day… Our computer 
room is used every single period 
of every day to empower our young 
ones… Our transport is not only 
a means of getting to and from 
school but it is also used to take 
our learners to sports events. The 
tins of tuna were used as incentives 
for all our learners and parents… 
and shared with the elderly in 
the community and some of our 
neighbouring schools.”

Claudene Overmeyer, Principal, 
Sentinel Primary School

Oceana has provided diverse support 
to Steenberg’s Cove Primary School 
(St. Helena Bay)
“Your support is a most generous 
investment in the future of our 
children and community… The 
minibus has been of inestimable 
value to our learners who can now 
participate in many educational, 
sporting and cultural events that 
were previously denied to them… 
The electronic whiteboards have 
allowed our teachers to significantly 
enrich the classroom experience 
of our learners. [The new paving] 
has enhanced the appearance of 
the school and has resulted in our 
buildings and learners being easier 
to keep clean as there is much less 
mud and sand being carried in… 
This has resulted in an increase of 
demand for places in our school as 
many more parents see our school 
as providing quality opportunities to 
their children.”

vJ vraagom, Principal, Steenberg’s 
Cove Primary School
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A total of 13 schools in the Eastern Cape also benefited 
from the donation of 4 880 lap desks with a total value of 
R582 000. We continued to demonstrate our commitment 
to combating hunger in local communities through the 
delivery of food security initiatives in our host communities. 
In South Africa our contribution to food security included: 
donations of Lucky Star product valued at R970 000; 
sponsoring a school feeding scheme, valued at R237 000, 
benefiting over 600 learners at Masiphathisane Primary 
School in Vredenburg. This donation has resulted in these 
children being fed at the school on a daily basis, rather than 
only a percentage of the children. Our ongoing partnership 
with Stop Hunger Now SA through hosting and sponsoring 
staff meal packaging events, has resulted in the Foundation 
being able to provide meals to early childhood development 
centres in St. Helena Bay valued at R98 200. 

This year the Oceana Foundation provided housing for nine 
families who were left homeless after a fire in the Hout 
Bay community of Hangberg. Through engagement with 
key community stakeholders involved in the disaster relief 
effort, we invested R184 000 in constructing nine Nutec 
wendy houses that were donated to the families.

The Oceana Foundation also partnered with a non-profit 
organisation to deliver parental training workshops at a 
Sentinel Primary School in Hout Bay valued at R150 000.

In Namibia, we continue to be a significant provider of jobs 
in Walvis Bay. This year, saw continued focus on community 
and rural development, sports development, and food 
security, with investment totalling over N$8,4 million. Key 
initiatives include the donation of a multi-functional dining 

hall to a school worth N$3,5 million, launching the first 
“Fish-4-Business” branded concept fish shop to support 
small business entrepreneurship valued at N$300 000, 
and the donation of a three-classroom building to a primary 
school valued at N$1,3 million. We remain committed to 
spending at least 1,1% of our net profit after tax on CSI 
initiatives in our host communities. A total of R13,4 million 
was spent on CSI in South Africa and Namibia in the 
year under review. The expenditure per CSI category and 
geographical area is provided in the appendix.

NEIgHBOurINg COMMuNITIES

We continue to engage regularly with communities 
surrounding our operations, to ensure that we understand 
and respond appropriately to their concerns and develop 
positive relations. Many of these engagements are co-
ordinated through the Oceana Foundation as part of our 
corporate social investment (CSI) activities, through which 
we seek to develop partnerships to improve the environment 
and facilities available to our host communities.

Relations with the communities in Hout Bay, Cape Town, 
remain strained (see case study above/on page 31) despite 
diverse means employed to appease community discontent 
about the odour associated with fishmeal production. 
These included setting up a dedicated telephone line 
in for residents to register any complaints; all calls are 
investigated and logged with regulating authorities. There 
is also a dedicated website, which provides residents with 
greater detail on our operations and real-time updates on 
any issues that are unfolding at the plant. The company has 
maintained transparency in its communications with the 
Hout Bay community and has invited a number of aggrieved 
residents to tour its facility and familiarise themselves with 
the various challenges in odour abatement that the factory 
faces. Each and every complaint is followed up by the 
authorities and there have been no instances of transgression 
of licensing conditions or environmental regulations.

In addition to this specific focus on Hout Bay numerous 
meetings were held with CSI beneficiaries in all geographic 
locations. These included handover events at local schools 
within host communities, as well as engagements with 

CASE STudy: IMPACT EvAluATION OF OCEANA’S SuPPOrT TO SENTINEl PrIMAry SCHOOl IN HOuT BAy
Recognising the importance of evaluating the impact of CSI projects, the Oceana Foundation commissioned external research 
consultants Mthente to conduct an assessment of the impact of Oceana’s CSR contribution to Sentinel Primary School in Hout 
Bay and the overall effectiveness of the support, which focuses on education and food security. Oceana’s principal contributions 
have been: the painting of the school building, donation of two digital Smart Boards, donation of a branded school minibus, 
refurbishment of the computer room and donation of 25 new computers; and donation of Lucky Star products.

Mthente used a qualitative research approach, conducting an in-depth face-to-face interview with the school principal, and 
focus group discussions with learners, teachers and parents. The research concluded that all the stakeholders – learners, 
teachers, parents and school principal – strongly agreed that Oceana’s contribution to the school has had a positive sustainable 
social and economic impact which has promoted a conducive learning environment that provides quality education.

Positive economic impacts identified include financial savings for the school, the creation of additional revenue to supply school 
needs and employment of two community members. Socially, stakeholders reported significantly improved levels of respect for 
the institution and school grounds as a place of learning, since the refurbishment of the school building; changed perceptions 
and attitude regarding quality of learning and teaching; increased motivation among learners; and renewed sense of pride for 
the school. The school minibus has been beneficial to the neighbouring school, Disa Primary in Imizamo Yethu and Oceana has 
been able to indirectly foster long-term partnerships through the informal relationship between Sentinel Primary School and 
Disa Primary School.

Mthente provided valuable recommendations as to how Oceana can further enhance its contribution to the school.
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Sustainability governance

communities from Ocean View, Elands Bay, Laaiplek and 
Hout Bay. Stakeholders from government and labour were 
invited to attend the various Oceana Foundation events to 
expose them to our activities aimed at addressing community 
needs.

We remain committed to engaging with our communities on 
a regular basis. In St Helena Bay there is an established 
community forum and meetings are scheduled in accordance 
with the licensing requirements stating that we should 
communicate plant activity and developments in the plant 
with the community.

CuSTOMErS

Our consumers rely on us to safeguard the integrity, quality 
and wholesomeness of the products we produce and sell. We 
strive to fulfil our customers’ quality expectations, by providing 
products that are safe and produced to the highest quality.

Our food safety system, which extends along the full supply 
chain (from “harvest to fork”), is founded on internationally 
recognised technical regulations and standards aimed 
at protecting and improving public health. We meet the 
requirements of the compulsory specifications administered 
in South Africa, as well as standards and principles of Codex 
Alimentarius and ISO. We use the World Organisation for 
Animal Health principles as the basis for animal health 
systems. This approach is designed to address allergens and 
biological, chemical and physical hazards that can occur 
if not controlled. We conduct regular audits, inspections, 
surveillance and examinations of product designs, products, 
services, processes and processing plants to determine 
their conformity with specific or general requirements.  
We have an annual documented audit and inspection 
activity programme, devised on a risk-based analysis and 
scientific approach. All canned fish sold in South Africa is 
subject to approval by the National Regulator for Compulsory 
Specifications (NRCS) before it can be sold.

EMPlOyEES

We strive to engage effectively with our employees, and with 
union representatives, at all levels. We have clear structures 
in place to facilitate the relationships between management 
and our shop stewards. We hold consultative forums on a 
regular basis, in which various themes are addressed. Key 
themes include: identifying initiatives to support diversity 
and inclusion; monitoring progress against our workplace 
skills plans and annual training reports; supporting wellness 
solutions; ensuring communication of relevant human 
resources policies; and providing education on relevant 
legislative developments.

In South Africa, Oceana’s employees are members of Food 
and Allied Workers Union (FAWU); the Trawler and Line 
Fishermen’s Union (TALFU); the National Certificated 
Fishing and Allied Workers Union (NCFAWU); and the United 
Democratic Food & Combined Workers Union (UDF&CWU). 
The Namibian unions are the Namibia Food and Allied 
Workers Union (NAFAU) and the Namibia Transport 
and Allied Workers Union (NATAWU). Despite the tough 
economic climate and increased industrial action in the 
unionised environment across South Africa, we successfully 
concluded wage negotiations throughout the group. This 
year the expectations from labour were extremely high, 
which made for a challenging set of negotiations. There were 
no days lost to strike action during the year.

Wages and conditions are negotiated through industry 
bodies. In the pelagic and lobster sectors, negotiations 
are conducted through the South African Pelagic Fish 
Processors Association, and in the demersal and mid-water 
trawl through the Fishing Industry Bargaining Council, 
which consists of Deep-sea, Mid-water and Inshore Trawling 
Chambers. Calamari Fishing Proprietary Limited is involved 
in the squid industry’s statutory council and is an active 
member of the Employers Organisation for the Cephalopod 
and Associated Fisheries, which is an employers’ association 
for the industry.

As an indication of the sound relationship the organisation 
has with the unions, Oceana enjoyed tremendous support 
from the Food and Allied Workers Union and other local 
stakeholders, in successfully resolving challenges the 
organisation faced in the Hout Bay area, which could have 
led to the closure of the Lucky star Fish meal factory in 
Hout bay.

We continue to place an important focus on the Oceana 
Empowerment Trust (the Trust), and engage regularly with 
Trust beneficiaries. The 10 Trust champions to whom we have 
provided training meet on a quarterly basis with the CEO and 
executive directors to review key issues facing the Trust.
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SuSTAINABIlITy gOvErNANCE

SuSTAINABIlITy FOruM
The sustainability forum, established in 2012, comprises 
senior operational managers who actively engage with 
divisional operational management to facilitate the 
implementation of our environmental sustainability strategy. 
The key objectives of the sustainability forum are to:

• provide a platform to engage on best practice principles 
and global trends on sustainability issues;

• explore industry needs relating to sustainability; and

• act as an advocate and disseminator of sustainability 
issues and information across the business.

The forum meets quarterly to review in particular the 
sustainability strategy, the status of marine resources, 
divisional environmental risk registers, and the internal 
ECS. Environmental issues that are monitored through the 
sustainability forum are reported on at SETCOM.

Environmental policy and strategy
The group’s environmental policy is approved by the board 
and reviewed annually. The policy is available on the Oceana 
corporate website (www.oceana.co.za). Our environmental 
strategy, which gives effect to the policy, is reviewed and 
updated regularly at board and executive level. The chief 
executive officer is responsible for the implementation of 
the policy at board level, while divisional managing directors 
are responsible at an operating level.

At Oceana, sustainability governance focuses on how we 
ensure accountability, fairness and transparency in relation to 
social and environmental challenges. The board appreciates 
that strategy, risk, performance and sustainability are cross-
cutting and interdependent. Briefings on changes in risks, 
policy, legislation and the environment are made to the 
board both directly and indirectly in operational reports to 
the board. From a social and environmental perspective, 
this includes: developments in and the changing impact of 
laws regulating competition; black economic empowerment; 
employment equity; skills development; marine resources, 
planning and environmental management.

For a detailed review of Oceana’s broader corporate 
governance structures and practices, please refer 
to our integrated report, available on our website.  
(www.oceana.co.za)

SuSTAINABIlITy gOvErNANCE STruCTurES
The Oceana board appointed a social, ethics and 
transformation committee (SETCOM) to take forward its 
responsibilities for social and economic development, good 
corporate citizenship, the environment, health and safety, 
and labour and employment. The committee charter requires 
two meetings per year, which were duly held and attended 
by all members.

The board and its committees receive information through 
the internal governance structures and sources identified in 
the table below as is relevant to environmental, social and 
governance (ESG) matters across the group.

Information 
Systems

Operational 
Management

Audit

Board of directors

Executive committee

FO
r

u
M

S

Executive committee

Board of directors

Setcom risk

remcom

Human 
resource

Sustainability

risk

Insurance

Corporate 
Social 

Investment

Financial

Transformation

SuSTAINABIlITy gOvErNANCE STruCTurES

ESg
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EMPlOyEE CONSulTATIvE FOruMS
The purpose of the Employee Consultative forums are to:

• promote the interests of all workers;

• enhance workplace efficiencies;

• communicate/consult with employees; and

• identify opportunities and exchange ideas and knowledge.

Employment equity forum
The employment equity forums play a key role in instilling 
Oceana’s values and business philosophy and in delivering 
on its strategic objectives. The EE forum is mandated to 
ensure that there no barriers to employment equity in the 
company’s employment policies, practices and procedures, 
and to identify and address under representation of 
employees from designated groups in the different 
occupational categories and levels.

Employment equity policy
The group’s employment equity policy affirms the 
commitment to equal opportunities and all initiatives 
relating to affirmative action and the achievement of 
employment equity. The policy reaffirms the group’s 
commitment to identifying and the eliminating of all forms 
of unfair discrimination.

Health and safety committee meetings
Managing directors of all the operating divisions are 
responsible for ensuring full compliance with relevant 
occupational health and safety legislation and that required 
structures are in place. Recognition agreements with the 
unions in the Lucky Star and BCP divisions cover health and 
safety issues.

Health and safety policy and statement
The group health and safety policy articulates our 
commitment to managing health and safety in the workplace 
to the highest standards. It is communicated to all land-
based and vessel employees.

Code of business conduct and ethics
Directors and employees are required to observe the highest 
ethical standards in conducting the group’s business. In this 
regard, the group has a formal code of business conduct and 
ethics, which was reviewed and confirmed during the year.

Human rights policy and statement
Our human rights policy is aimed at promoting equality of 
opportunity and combating discrimination. It is being applied 
across all our operations in South Africa and Namibia. 
Oceana is committed to developing an organisational culture 
which implements a policy of support for internationally 
recognised human rights and seeks to avoid participation in 
human rights abuses.

learning and development policy
This policy supports the learning, growth and development 
of all employees and ensures an optimum and fair approach 
to training and development.

Environmental communication and training
We train our employees and implement various initiatives 
aimed at raising levels of awareness concerning 
environmental issues and responsibility. Annually we revise 
and implement an environmental training programme aimed 
at ensuring compliance with our sustainability strategy. 
Compliance with the environmental policy is a condition of 
employment and non-compliance will result in disciplinary 
proceedings.

Environmental compliance
Structures are in place to address non-compliance with 
policies and ensure that preventative and corrective action 
is implemented. These include: reporting and follow-up 
procedures in the environmental policy; control systems 
outlined in the risk registers; and the relevant disciplinary 
actions for any breaches prescribed in the Discipline and 
Grievance Code and Guidelines.
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rISK FOruM
The risk forum comprises all risk managers, functional 
heads, the group financial director, the group strategic 
services director, the managing directors of each of the 
operating divisions, and is chaired by the group compliance 
and risk manager. It is mandated to ensure that risks have 
been adequately identified, measured, evaluated and 
then subsequently managed within the risk management 
framework and policy so that the risk-reward relationship 
remains within parameters acceptable to the risk committee 
and ultimately the board.

FINANCIAl FOruM
The Financial Directors Forum comprises the Group 
Financial Director, the Group Company Secretary, the Group 
Procurement Manager, the Chief Information Officer and 
Financial Directors and Senior Financial Managers from 
across the group. The forum’s responsibilities are:

• Execution of strategic objectives

• Managing financial risk

• Embedding group wide compliance with applicable 
financial principles and standards

• Identifying and sharing synergies across the finance 
structure and group

• Promoting and ensuring compliance with the new Finance 
Shared Services model

• Driving the procurement strategy and savings

INSurANCE FOruM

The insurance forum comprises the group strategic services 
director, all the risk managers, insurance brokers, risk 
consultants, and is chaired by the group compliance and 
risk manager. Its primary purpose is to further the aims 
and objectives of the group in regard to effective risk 
management and control, and ensure that a suitable risk 
control and insurance (external and internal) programme 
has been established and implemented in terms of 
covering group risks. 

COMPlIANCE
The company remains committed to ensuring compliance 
with all laws and regulations. 

The compliance portfolio is managed by the group strategic 
services director. The board receives a quarterly compliance 
report which includes briefings on changes in policy.

The following compliance related incidents occurred during 
the reporting period:

• There was a contravention of the Customs and Excise Act 
relating to the storage of  goods at a  bonded warehouse, 
on behalf of a client. We were unsuccessful in our appeal 
and paid a fine of  R152 160.

• There was a contravention of the Maritime Safety 
Regulations relating to the failure to keep proper oil 
logbook records and a contravention of the Marine 
Pollution Act relating to the failure to keep  records 
regarding the operation of the oily water separator. The 
South African Maritime and Safety Authority issued us 
with a non-compliance notice. We paid a reduced deposit 
amount of R362 500.

We have revised and are monitoring practices in respect of 
these matters.

TrANSFOrMATION FOruM
The transformation forum comprises the group financial 
director, the group strategic services director, the group 
human resource executive, the divisional financial directors 
and financial managers. The forum’s responsibilities include:

• ensuring a thorough understanding of the Codes of Good 
Practice and all the related acts;

• developing policies and procedures that will address all 
transformation issues;

• ensuring that internal systems and preparations meet the 
requirements of verification agencies; and

• monitoring quarterly internal assessments and discuss 
opportunities for improvement.

COrPOrATE SOCIAl INvESTMENT (CSI) FOruM
The CSI forum comprises the managing directors from all 
divisions, the group financial director and group strategic 
services director. The forum meets three times per year 
to review CSI projects and expenditure. The management 
of CSI expenditure within the group has been centralised 
through the Oceana Foundation, which was established in 
2012. The CSI forum reviews the expenditure of the Oceana 
Foundation, to ensure that the target of spending 1,1% of 
net profit after tax on CSI is achieved.

CSI policy and strategy
The CSI policy guides Oceana’s strategy for investing 
in education and food security projects in the coastal 
communities in which we operate.

The rationale for our approach to CSI is linked to our:

• licence to operate (tacit or explicit permission is needed 
from governments, communities and others to retain our 
right to operate);

• reputation (this is key to the retention of fishing rights in 
South Africa and Namibia);

• sustainability (focus on environmental and community 
stewardship); and

• moral obligation (achieve commercial success in ways 
that honour ethical values, respect people, communities 
and the natural environment).

SuSTAINABIlITy gOvErNANCE

38
oceana 

SUSTaInaBLe DeVeLoPMenT rePorT 2015



APPENdIx: CONSOlIdATEd NON-FINANCIAl dATA
SECTION 1: FOOd SECurITy ANd THE MArINE rESOurCES

Our CANNEd FISH ANd HOrSE MACKErEl PrOTEIN 
FOOTPrINT

Canned fish
• The volume of pilchard required to support sales of Lucky 

Star products exceeds that available from landings of fish 
in South Africa and Namibia with our own quotas.

• The integration of the Foodcorp fishing division 
(Amawandle Pelagic) in February 2015 has increased 
the volume of locally available fish, however, we still 
need to secure substantial volumes of additional raw fish 
and canned product from abroad to support our Lucky 
Star sales. The local demand of the canned fish range is 
sourced from over 11 canneries around the world.

• In addition, we procured raw fish in Mexico, Morocco, 
Mauritania and Japan for canning in factories in Thailand 
and China, with increasing volumes of frozen fish being 
sent to our own plants in South Africa and Namibia.  
The additional imported frozen pilchard volumes, 
processed through our own canneries, have a positive 
impact on overhead recoveries, local employment and 
reduce foreign currency exposure.

• In recent years, the supply side of the business has grown 
into a complex logistical operation requiring significant 
working capital and specialist knowledge and skills.

• Lucky Star sardines, pilchards, mackerel and tuna 
are high in Omega 3 and protein and are endorsed by 
Diabetes South Africa. These products have all been 
approved as part of the South African Heart and Stroke 
Foundation’s eating plan, which promotes a healthy 
lifestyle and healthy eating plan.

• In the key staple food category, Lucky Star Pilchards grew 
market share. Nielsen reports that the brand maintained 
its penetration in 80% of South African homes (and 
volume per buyer 4 kg per year).

• For the fifth consecutive year, Lucky Star featured in 
the Top 10 in the overall favourite brand category in the 
Sunday Times TNS Top Brands survey; this year we were 
rated sixth, up from seventh in 2014.

• 2015 was a significant year in Lucky Star’s expansion 
into Southern and East African markets. Building on the 
strong foothold the brand has in SADC markets, this year 
saw pleasing growth off big bases in Botswana, Namibia, 
Lesotho, Swaziland and Mauritius. In Zimbabwe and 
Zambia, where the category is less developed, growth 
rates in excess of 50% were achieved after an investment 
in market building activities.

Horse mackerel
• Horse mackerel is in high demand as an important source 

of affordable protein in Southern, Central and West 
Africa. As a result it is widely consumed in Southern and 
West Africa from South Africa to Ghana and Nigeria.

• The Namibian species is generally a slightly smaller-
sized fish than those caught in South Africa. It is sold 
predominantly in the Democratic Republic of Congo, 
South Africa, Mozambique, Southern Angola, Namibia, 
Zambia and Zimbabwe.

• Frozen fish from South America, North Africa, New 
Zealand, Southeast Asia, Europe and Southern Africa 
is sourced and supplied by Oceana International via 

refrigerated containers or reefer vessels (refrigerated 
cargo ships) for distribution in Cameroon and Angola.

AvAIlABIlITy OF THE MArINE SPECIES WE HArvEST
We commission and publish annual independent scientific 
studies relating to the marine resources that we harvest. 
Following is a summary compiled from the latest reports, 
which are available on our website (www.oceana.co.za) or 
on request.

Hake
Hake are targeted by three fishery sectors: deep-sea 
demersal trawl, inshore demersal trawl and hake longline. 
Two other fisheries catch hake: the handline fishery based 
on the South Coast, which has declined significantly  
(140 tons reported in 2014) and the horse mackerel-
directed midwater trawl, which has a small incidental catch 
of about 880 tons. The offshore trawl sector remains the 
dominant hake sector targeting the deepwater species  
(M. paradoxus) catching about 85% of the hake in South 
African waters. Over the last decade hake catches have 
fluctuated around approximately 130 000 tons apart from 
low levels of approximately 110  000 tons in 2009 and 
2010. In 2014 the catches reached the highest level of the 
decade (145 000 tons) with a 10% increase since 2013. 
For operational reasons in some years the allowable catch 
was not taken.
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Figure 1**. Hake catches and TACs for the last decade (DAFF 2014)

SOuTH AFrICAN HOrSE MACKErEl
Until recently the South African horse mackerel fishery 
was managed using a precautionary maximum catch limit 
(PMCL) primarily owing to the difficulties in accurately 
estimating abundance of this highly mobile aggregating 
species. The TAC for 2015 was 54 427 tons, of which 
a portion (41  927 tons) is allocated to the mid-water 
trawl sector, and represents a 9% increase on 2014. The 
remaining PMCL (12 500 tons) is reserved for bycatch in 
the hake trawl sector, which is the same as last year.
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The Operational Management Procedure (OMP) for hake, which is amended every four 
years, was revised in 2014 for the period up to 2018. This meant that new data (such 
as the hake longline data) and any new relevant information was reviewed and updated. 
During this process the OMP was still used to generate Total Allowable Catch (TAC) 
recommendations for the following year. The TAC for 2015 was set at 147 500 tons, 
which is a 5% decrease on the 2014 TAC of 155 280 tons.

NAMIBIAN HOrSE MACKErEl

Namibia exploits the same species of horse mackerel as South Africa although there are 
some questions around the stocks between the two countries. Horse mackerel, along with 
hake, is the mainstay of the Namibian commercial fisheries. The management strategy 
for the fishery has remained fairly consistent with the allowable catch as mostly in the 
300–400 000 tons range. The prognosis for the fishery is for the biomass to be sustained 
at about 1,4 million tonnes with a TAC of about 350 000 tons – a scenario which would 
stabilise the fishery.
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Small pelagic
The small pelagic fishery is the largest South African fishery by volume. It aims to extract optimal catches without compromising 
either the sustainability of resources exploited or the important role these “forage” species play in the trophic (feeding) structure 
in our oceans. The efficient utilisation of the species exploited generates significant market opportunities and diverse income 
generation through direct and indirect employment.

The 2015 TACs and total allowance bycatch (TABs) for the small pelagic fishery are shown in the table as well as the limitations 
on bycatch and size (juveniles and adults).

directed (target) fisheries Allowable catch

Sardine TAC: Adult Sardine (bigger than 14 cm) 75 443 tons in January;
increased to 83 470 t in July

Sardine TAB: Juvenile sardine (less than 14 cm) bycatch permitted in sardine – directed catches 5 843 tons

Anchovy TAC: Anchovy (normal season 15 January to 31 December) 305 060 tons in January;
increased to 450 000 tons

in July

Anchovy TAB: Bycatch of juvenile sardine permitted when targeting anchovy 66 375 tons

Precautionary upper catch limit (PuCl) fisheries

Anchovy TAB: Sardine-only rights holders 500 tons

Round herring PUCL: Target round herring PUCL (not allocated to specific rights holders) 100 000 tons

Round herring target TAB: Adult sardine TAB permitted in directed round herring and anchovy 
fishing

7 000 tons

Round herring target TAB: Juvenile sardine TAB with directed round herring fishing 1 000 tons

Horse mackerel PUCL: Juvenile TAB for horse mackerel in small pelagic fisheries 12 233 tons

Lantern and lightfish PUCL 50 000 tons

WEST COAST rOCK lOBSTEr
During 2014 and 2015 work progressed on the development of a new OMP for the west coast rock lobster (WCRL) fishery, to 
inform the scientific recommendation on the TAC for the 2015/2016, 2016/2017, 2017/2018 and 2018/2019 fishing seasons. 
The OMP was to be structured along the same lines as the previous OMP, in particular with respect to the 35% rebuilding 
strategy, and the buffering of TAC allocations for the nearshore, interim relief and recreational components of the fishery.  
It was evident during these deliberations that there was some room for alternative management options without imposing large 
reductions on the TAC. The industry submitted proposals for the re-introduction of a tolerance to allow for the movement of TAC 
from one area to another under pre-agreed circumstances. The final agreed TAC contained a constraint of an 11% change in the 
TAC from one year to the next. An OMP formula was adopted in July of 2015. The situation at Dassen Island (off Yzerfontein, 
West Coast, Western Cape) was discussed during these deliberations, and it was indicated that most likely, given the improved 
catch rates at Dassen Island, normal fishing could resume there in the 2016/ 2017 fishing season.

The data facing the scientific work groups for the calculation of the 2015/2016 fishing season was mixed, as indicated below:

1) Stable lobster growth rates at Dassen Island, an increase in growth rate in Zone A, and growth rate declines elsewhere such 
as Cape Point and Lamberts Bay to Saldanha Bay

2) CPUE declines at Area 8

3) Signs of improving catch rates at Dassen Island (Area 7)

4) Improved catch rates in Zone A (Areas 1 and 2) and Area 3 and 4

5) Improved bakkie catch rates in Area 5 and 6.

SECTION 1: FOOd SECurITy ANd THE MArINE rESOurCES
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WEST COAST ROCK LOBSTER TACs

SOuTH COAST rOCK lOBSTEr
During 2014 the OMP for the resource was reinvestigated and re-revised. 
Stock assessment results tabled at that time indicated that the resource 
was in a healthy state with an overall spawning biomass of in excess of 
35% of pristine. Concerns about the performance of the resource in 
the east, however, weighed on the deliberations, during which DAFF 
requested that the 20% rebuilding target be reconsidered. As a result, 
a rebuilding target of 30% from 2006 to 2025 was agreed, on the 
understanding that this would be open for review in four years time.  
It was also agreed that catches in Area 1E would be closely monitored, 
and that there would be an obligatory increase in the TAC for the 
2014/2015 fishing season of 5% to 359 MT tail weight. The sequence 
of TACs that have followed all these deliberations are as follows, for the 
last five fishing seasons:

Figure 2 shows the south coast rock lobster TACs since the 1989.  
The medium term forecasts of resource performance considered during 
2014 suggest that there is a good chance that the TAC will not fall 
below 342 MT for the next three to four years.

Section 1: Food security and the marine resources
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SOuTH AFrICAN SQuId
The fishery is an “effort controlled” fishery, where effort is 
managed by a combination of vessel and crew allocation 
permits and closed seasons. A safe effort level is estimated 
for the resource on the basis of mathematical models which 
make use of the following data: jig catch data; trawl catch 
data; jig CPUE data; trawl CPUE data; spring survey biomass 
index; and autumn survey biomass index.

The management of the resource was reviewed at an 
international workshop held at the University of Cape 
Town in 2012. Some of the scenarios presented suggested 
little scope for increasing effort in the fishery. The catch 
rates in the fishery have since declined, particularly in 
2012 and 2013, and given the constant effort nature of 
the fishery, catches in 2012 and 2013 were substantially 
reduced compared to the period 2002 to 2011. As a result, 
additional closed seasons were recommended for the 2014 
fishing season.

The mathematical models of the resource suggest that 
the effort level in 2010 was 15%–20% higher than would 
produce an acceptable biological risk in the 2022 resource 

biomass – acceptable biological risk is defined as a 5% 
chance that the 2022 resource biomass will be less than 
20% of the pristine resource biomass. The semi-arbitrary 
nature of the biological risk measure makes its advisability 
debatable. Nonetheless, it has been used to drive the various 
proposals tabled at the squid SWG for effort reductions in 
the fishery. Two approaches were considered: to reduce crew 
permits only; and to introduce an additional four-month 
closed season and reduce crew permits slightly. The final 
management recommendations for 2014 and 2015 retained 
crew permits at 2422 and instituted an additional three-
month closed season instead of four months. No vessel 
specific effort caps were imposed. On paper, this amounts 
to far less than the desired reduction in effort. Calculations 
presented in this document indicate that the net effect 
of this measure is very little, if any, reduction in effort.  
The best available science predicts that as a consequence of 
these watered down measures there will be a larger than 5% 
frequency of resource biomass falling below 20% of pristine.
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Appendix: Consolidated non-financial dataSECTION 2: EMPOWErINg PEOPlE

biomass – acceptable biological risk is defined as a 5% 
chance that the 2022 resource biomass will be less than 
20% of the pristine resource biomass. The semi-arbitrary 
nature of the biological risk measure makes its advisability 
debatable. Nonetheless, it has been used to drive the various 
proposals tabled at the squid SWG for effort reductions in 
the fishery. Two approaches were considered: to reduce crew 
permits only; and to introduce an additional four-month 
closed season and reduce crew permits slightly. The final 
management recommendations for 2014 and 2015 retained 
crew permits at 2422 and instituted an additional three-
month closed season instead of four months. No vessel 
specific effort caps were imposed. On paper, this amounts 
to far less than the desired reduction in effort. Calculations 
presented in this document indicate that the net effect 
of this measure is very little, if any, reduction in effort.  
The best available science predicts that as a consequence of 
these watered down measures there will be a larger than 5% 
frequency of resource biomass falling below 20% of pristine.

NuMBEr OF EMPlOyEES
2015 2014

Divisions Permanent Seasonal Contract Indirect Total Permanent Seasonal Contract Indirect Total

Lucky Star 701 1 259 133 808 2 901 553 706 161 402 1 822
Horse mackerel 
and hake 623 112 470 27 1 232 458 0 308 27 793
Lobster, squid 
and french fries 327 194 72 28 621 300 132 123 23 578
CCS Logistics 356 0 44 421 821 338 0 16 292 646
Oceana 
corporate office 95 0 13 4 112 90 0 6 5 101
Daybrook 185 181 0 0 366 n/a n/a n/a n/a n/a

grand total 2 287 1 746 732 1 288 6 053 1 739 838 614 749 3 940

lABOur TurNOvEr %

Reasons 2015 2014 2013 2012

Retirement/Health/Death 40 9 23 26

Dismissal 57 39 40 33

Retrenchment 14 10 3 5

Personal circumstances/Self-employment 20 20 11 13

Dissatisfaction with pay/benefits/opportunities 26 15 20 17

Incompatibility 5 3 1 3

Location 0 1 2 3

ABSENTEEISM %

Divisions 2015 2014 2013 2012

Horse mackerel and hake 0,7 0,9 1,6 0,9

Lucky Star 3,9 5,0 2,1 2,5

CCS Logistics 2,0 2,7 1,9 2,9

Lobster, squid and French fries 1,5 2,1 1,9 2,9

Oceana corporate office 1,7 1,8 1,5 1,8

ExPENdITurE ON EMPlOyEE TrAININg ANd SKIllS 
dEvElOPMENT

Total amount invested in skills development R17,2 million

Training expenditure on black employees R16,2 million

Number of employees who received training 1 746

% of training budget spent 66,17%

Learnership salaries R6,7 million

Admin costs R3,8 million

UNIONISED WORKFORCE

67,42%

Non-union 
members

Union 
members

32,58%
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TrAININg SPENd 2015

Learning programme type
Total (excl white)

in rmillion
Total expenditure

in Rmillion

Bursaries r0,43 R0,47

Apprenticeships r0,51 R0,51

Learnerships r0,62 R0,67

Work-integrated learning r0,99 R1,15

Informal training (external) r3,45 R4,08

Informal training (internal) r0,12 R0,13

BCD SALARIES (Table 4.2) r6,72 R6,72

HR admin costs (Table 4.4) r3,83 R3,83

Total r16,67 r17,56

AvErAgE HOurS PEr EMPlOyEE TrAINEd IN SOuTH AFrICA IN 2015

Average Hours

Occupational category BM BF WM WF
Avg per

category

Managers 103 49 18 28 62

Professionals 271 41 25 34 160

Technicians 99 50 32 19 76

Clerical workers 158 515 45 15 352

Service and sales workers 96 32 0 0 67

Skilled agricultural 80 0 39 0 68

Plant and machine operators 91 32 23 0 79

Elementary occupations 66 36 20 0 59

Average ours per employee trained 106 206 27 24 127

EMPlOyMENT EQuITy By OCCuPATIONAl lEvEl
Male Female

Occupational level African Indian Coloured
White/

NSA
Sub-
total African Indian Coloured

White/
NSA

Sub-
total Total

Top management 0 1 1 5 7 1 0 1 0 2 9

Senior management 1 3 5 16 25 0 0 5 3 8 33

Mid management 11 6 83 62 162 10 6 16 13 45 207

Skilled 57 15 246 63 381 21 5 66 19 111 492

Semi-skilled 391 2 533 47 973 76 6 266 12 360 1 333

Unskilled 386 0 314 8 708 504 0 530 2 1 036 1 744

Total 846 27 1 182 201 2 256 612 17 884 49 1 562 3 818
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EMPlOyMENT EQuITy By dISABIlITy lEvEl

Male Female

Occupational level African Indian Coloured White
Sub-
Total African Indian Coloured

White/
NSA

Sub-
Total Total

Employees with 
disabilities 14 1 12 2 29 6 1 20 0 27 56

Totals 14 1 12 2 29 6 1 20 0 27 56

TrAININg SPENd 2015

Black males Black females White males White females

Skills priority

Supervisory R191,065 R68,415 R5,696 –

Leadership/Management R559,100 R641,33 R58,748 R124,266

Health and safety R761,254 R158,043 R112,228 R13,661

Technical training R2,912,536 R2,886,046 R160,227 R124,837

Total critical skills r4,423,956 r3,753,838 r336,901 r262,765

AET R1,191,767 R420,855 R9,927 –

IT training R118,626 R156,851 R13,372 –

Tertiary training R179,107 R230,928 – R88,518

Motivational training R299,038 R362,938 R30,152 R41,500

Professional updates R106,182 R143,416 R87,442 R19,267

Diversity/Equity training R45,181 R28,281 R5,964 R5,964

Maritime R570,303 – R58,541 R70

Total other Skills r2,510,208 r1,343,271 r205,401 r155,321

grand total r6,934,165 r5,097,109 r542,302 r418,086

dISABlINg INJury FrEQuENCy rATE (dIFr) By dIvISION
division 2015 2014 2013 2012

Lucky Star 1,3 1,3 0,8 2,2

Daybrook 0.0 n/a n/a n/a

Horse mackerel and hake 0,1 0,2 0,2 0,2

Lobster, squid and french fries 0,3 0,3 0,4 1,5

CCS Logistics 1,2 1,2 1,0 0,8

Oceana Group 0,7 0,5 0,5 1
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rISK AudIT rESulTS (F2014 – 2015) – lANd FACIlITIES
OCEANA grOuP lIMITEd F2014-2015
dIvISIONAl AvErAgE rISK AudIT rESulTS

Oceana group  rISK CONTrOl FIrE dEFENCE SECurITy
EMErgENCy 
PlANNINg HEAlTH & SAFETy MOTOr AvErAgE rATINg dIFr INdICATOr

dIvISION PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur

Lucky Star 100 100 98 95 100 96 100 99 99 98 100 99 99 97 99 100
Etosha Fishing Corp 100 95 95 93 100 100 100 100 95 91 99 99 97 94 96 93
Lobster, Squid & Fries 100 100 99 96 99 99 100 99 96 97 100 99 98 97 95 98
CCS Logistics 100 100 96 97 100 100 100 100 98 97 99 100 98 98 97 99
Oceana House 100 87 98 95 100 100 85 78 100 96 100 100 98 94 100 100
AVERAGE 100 99 97 96 99 99 99 98 98 97 99 100 98 97 97 99

CUR  (current) reflects latest score in current programme year.
PREV (previous) reflects last score at previous visit. 

NOTE:  The average site score is calculated from the sum of the total points obtained, divided by the maximum possible  
points, during a Full Risk Control Survey.

rISK AudIT rESulTS (Fy2014–2015) – vESSEl FACIlITIES

vessels dATE
SAFETy 

OrgANISATION
gENErAl 

AdMINISTrATION
MACHINEry ANd 

EQuIPMENT ElECTrICAl
OCCuPATIONAl 

HEAlTH & SAFETy
lIFE SAvINg 
APPlIANCES FIrE dEFENCE

EMErgENCy 
PlANNINg AvErAgE

NAME PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur

Desert Jewel 5/14 NA 100 NA 100 NA 99 NA 98 NA 99 NA 100 NA 100 NA 100 NA 99 NA
Desert Rose 6/14 8/15 100 100 100 100 99 98 95 99 99 98 100 100 99 99 100 100 99 99
Desert Ruby 4/14 NA 100 NA 100 NA 98 NA 97 NA 99 NA 100 NA 99 NA 100 NA 99 NA
Desert Diamond 8/14 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA
Compass Challenger 8/14 NA 100 NA 100 NA 96 NA 96 NA 100 NA 100 NA 98 NA 96 NA 98 NA
Realeka 8/14 NA 100 NA 100 NA 98 NA 99 NA 100 NA 100 NA 99 NA 93 NA 99 NA
Lucky Star Pelagic Fleet 7/14 7/15 100 100 100 100 99 97 96 97 98 97 100 100 97 94 96 96 98 97
Lobster Fleet 5/14 5/15 99 94 89 84 92 88 97 83 98 99 100 100 98 91 76 86 95 91
Calamari Fleet 4/14 5/15 99 99 98 91 96 95 87 84 97 95 100 100 96 97 91 91 96 95
Etosha Fleet 7/14 9/15 97 94 92 91 96 96 96 96 99 94 100 100 97 98 78 93 95 96
Sandile 8/14 NA 100 NA 98 NA 94 NA 100 NA 88 NA 100 NA 89 NA 76 NA 95 NA
Toralla 8/14 7/15 100 94 93 90 91 91 84 80 89 90 100 100 94 94 76 85 93 91
AVERAGE 100 97 98 93 97 94 95 90 97 96 100 100 97 96 90 92 97 95

CUR  (current) reflects latest score in current programme year.
PREV (previous) reflects last score at previous visit.  

NOTE:  The average site score is calculated from the sum of the total points obtained, divided by the maximum  
possible points, during a Full Risk Control Survey.

ITICALIC Indicate draft score.
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rISK AudIT rESulTS (F2014 – 2015) – lANd FACIlITIES
OCEANA grOuP lIMITEd F2014-2015
dIvISIONAl AvErAgE rISK AudIT rESulTS

Oceana group  rISK CONTrOl FIrE dEFENCE SECurITy
EMErgENCy 
PlANNINg HEAlTH & SAFETy MOTOr AvErAgE rATINg dIFr INdICATOr

dIvISION PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur

Lucky Star 100 100 98 95 100 96 100 99 99 98 100 99 99 97 99 100
Etosha Fishing Corp 100 95 95 93 100 100 100 100 95 91 99 99 97 94 96 93
Lobster, Squid & Fries 100 100 99 96 99 99 100 99 96 97 100 99 98 97 95 98
CCS Logistics 100 100 96 97 100 100 100 100 98 97 99 100 98 98 97 99
Oceana House 100 87 98 95 100 100 85 78 100 96 100 100 98 94 100 100
AVERAGE 100 99 97 96 99 99 99 98 98 97 99 100 98 97 97 99

CUR  (current) reflects latest score in current programme year.
PREV (previous) reflects last score at previous visit. 

NOTE:  The average site score is calculated from the sum of the total points obtained, divided by the maximum possible  
points, during a Full Risk Control Survey.

rISK AudIT rESulTS (Fy2014–2015) – vESSEl FACIlITIES

vessels dATE
SAFETy 

OrgANISATION
gENErAl 

AdMINISTrATION
MACHINEry ANd 

EQuIPMENT ElECTrICAl
OCCuPATIONAl 

HEAlTH & SAFETy
lIFE SAvINg 
APPlIANCES FIrE dEFENCE

EMErgENCy 
PlANNINg AvErAgE

NAME PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur PrEv Cur

Desert Jewel 5/14 NA 100 NA 100 NA 99 NA 98 NA 99 NA 100 NA 100 NA 100 NA 99 NA
Desert Rose 6/14 8/15 100 100 100 100 99 98 95 99 99 98 100 100 99 99 100 100 99 99
Desert Ruby 4/14 NA 100 NA 100 NA 98 NA 97 NA 99 NA 100 NA 99 NA 100 NA 99 NA
Desert Diamond 8/14 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA 100 NA
Compass Challenger 8/14 NA 100 NA 100 NA 96 NA 96 NA 100 NA 100 NA 98 NA 96 NA 98 NA
Realeka 8/14 NA 100 NA 100 NA 98 NA 99 NA 100 NA 100 NA 99 NA 93 NA 99 NA
Lucky Star Pelagic Fleet 7/14 7/15 100 100 100 100 99 97 96 97 98 97 100 100 97 94 96 96 98 97
Lobster Fleet 5/14 5/15 99 94 89 84 92 88 97 83 98 99 100 100 98 91 76 86 95 91
Calamari Fleet 4/14 5/15 99 99 98 91 96 95 87 84 97 95 100 100 96 97 91 91 96 95
Etosha Fleet 7/14 9/15 97 94 92 91 96 96 96 96 99 94 100 100 97 98 78 93 95 96
Sandile 8/14 NA 100 NA 98 NA 94 NA 100 NA 88 NA 100 NA 89 NA 76 NA 95 NA
Toralla 8/14 7/15 100 94 93 90 91 91 84 80 89 90 100 100 94 94 76 85 93 91
AVERAGE 100 97 98 93 97 94 95 90 97 96 100 100 97 96 90 92 97 95

CUR  (current) reflects latest score in current programme year.
PREV (previous) reflects last score at previous visit.  

NOTE:  The average site score is calculated from the sum of the total points obtained, divided by the maximum  
possible points, during a Full Risk Control Survey.

ITICALIC Indicate draft score.
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OCEANA grOuP lIMITEd B-BBEE SCOrECArd 2015 

Element Category Indicator
Weighting 

points

Oceana 
verified 

points Sept 
2015

Oceana level 
Sept 2015

Compliance 
target

Ownership Voting rights Exercisable voting rights in the enterprise in the hands of black people 4,00 4,00 67,53% 25.1% + 1 vote
Exercisable voting rights in the enterprise in the hands of black women 2,00 2,00 16,04% 10%

Economic Interest Economic interest of black people in the enterprise 4,00 4,00 59,63% 25%
Economic interest of black women in the enterprise 2,00 2,00 13,51% 10%
Economic interest of the following black natural people in the enterprise:
- Black designated groups
- Black participants in Employee Share Ownership Programmes
- Black people in Broad-based Ownership Schemes
- Black participants in Co-operatives

3,00 3,00 37,69% 3%

New entrants 2,00 2,00 18,37% 2%
Realisation Points Net Value 8,00 8,00 59,63% 25,1%
Score 25 25,00

Management 
control Board Participation Exercisable voting rights of Black board members as % of all board members 2 2,00 63,64% 50%

Exercisable voting rights of Black female board members as % of all board members 1 1,00 27,27% 25%
Black executive directos as % of all executive directors 2 2,00 66,67% 50%
Black female executive directors as % of all executive directors 1 1,00 33,33% 25%

Other Executive 
Management Black executive management as % of all executive managers 2 1,11 33,33% 60%

Black female executive management as % of all exeutive managers 1 0,56 16,67% 30%
Senior Management Black employees in senior management as % of all senior management 2 1,12 33,47% 60%

Black female employees in senior management as % of all senior management 1 0,51 15,15% 30%
Middle Management Black employees in middle management as % of all middle management 2 1,12 41,99% 75%

Black female employees in middle management as % of all middle management 1 0,33 12,66% 38%
Junior Management Black employees in junior management as % of all junior management 1 0,65 57,57% 88%

Black female employees in junior management as % of all junior management 1 0,40 17,79% 44%
Employees with disabilities Black employees with disabilities as % of all employees 2 1,41 1,41% 2%
Score 19 13,21

Skills 
development

Skills Development 
Expenditure Expenditure on black people as a % of leviable payroll 8 2,94 2,20% 6%

Expenditure on black employees with disabilities as a % of leviable payroll 4 2,35 0,18% 0,30%
Learnerships, 
Apprenticeships and 
Internships

Number of black employees on learnerships, apprenticeships and internships as % of total 
employees 4 3,86 2,41% 2,5%
Number of unemployed black people participating in training specified by learning programme 
matrix as a % of total employees 4 3,36 2,10% 2,5%

Bonus Points
Number of black people absorbed by the measured and industry entity at the end of the 
learnership programme 5 0,00 0,00% 100,0%

Score 25 12,51
Enterprise 
and supplier 
development Preferential Procurement

B-BBEE Procurement spend from all empowering suppliers as a % of Total Measured 
Procurement Spend 5 5,00 93,41% 80%
B-BBEE Procurement spend from QSE empowering suppliers as a % of Total Measured 
Procurement Spend 3 2,73 13,64% 15%
B-BBEE Procurement spend from EME empowering suppliers as a % of Total Measured 
Procurement Spend 4 4,00 18,45% 15%
B-BBEE Procurement spend from empowering suppliers that are at least 51% black owned as a 
% of Total Measured Procurement Spend 9 7,75 34,43% 40%
B-BBEE Procurement spend from empowering suppliers that are at least 30% black women 
owned as a % of Total Measured Procurement Spend 4 3,62 10,86% 12%
Bonus Points: B-BBEE Procurement spend from designated group suppliers that are at least 
51% black owned as a % of Total Measured Procurement Spend 2 2,00 2,87% 2%
Annual value of all supplier development contributions as a % of Net Profit After Tax 10 10,00 6,63% 2%
Annual value of all enterprise development contributions as a % of Net Profit After Tax 5 5,00 1,31% 1%
Graduation of one or more enterprise development beneficiaries to a supplier development level 1 1,00 Yes Yes
Creation of one or more jobs directly as a result of supplier and enterprise development 
initiatives 1 1,00 Yes Yes

Score 44 42,10
Socio-economic 
development 5 Annual value of all socio-economic development contributions as a % of Net Profit After Tax 5 5,00 1,18% 1%

Score 5 5,00
Overall score 118 97,81
B-bbee level 
achieved Level 2
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OCEANA grOuP lIMITEd B-BBEE SCOrECArd 2015 

Element Category Indicator
Weighting 

points

Oceana 
verified 

points Sept 
2015

Oceana level 
Sept 2015

Compliance 
target

Ownership Voting rights Exercisable voting rights in the enterprise in the hands of black people 4,00 4,00 67,53% 25.1% + 1 vote
Exercisable voting rights in the enterprise in the hands of black women 2,00 2,00 16,04% 10%

Economic Interest Economic interest of black people in the enterprise 4,00 4,00 59,63% 25%
Economic interest of black women in the enterprise 2,00 2,00 13,51% 10%
Economic interest of the following black natural people in the enterprise:
- Black designated groups
- Black participants in Employee Share Ownership Programmes
- Black people in Broad-based Ownership Schemes
- Black participants in Co-operatives

3,00 3,00 37,69% 3%

New entrants 2,00 2,00 18,37% 2%
Realisation Points Net Value 8,00 8,00 59,63% 25,1%
Score 25 25,00

Management 
control Board Participation Exercisable voting rights of Black board members as % of all board members 2 2,00 63,64% 50%

Exercisable voting rights of Black female board members as % of all board members 1 1,00 27,27% 25%
Black executive directos as % of all executive directors 2 2,00 66,67% 50%
Black female executive directors as % of all executive directors 1 1,00 33,33% 25%

Other Executive 
Management Black executive management as % of all executive managers 2 1,11 33,33% 60%

Black female executive management as % of all exeutive managers 1 0,56 16,67% 30%
Senior Management Black employees in senior management as % of all senior management 2 1,12 33,47% 60%

Black female employees in senior management as % of all senior management 1 0,51 15,15% 30%
Middle Management Black employees in middle management as % of all middle management 2 1,12 41,99% 75%

Black female employees in middle management as % of all middle management 1 0,33 12,66% 38%
Junior Management Black employees in junior management as % of all junior management 1 0,65 57,57% 88%

Black female employees in junior management as % of all junior management 1 0,40 17,79% 44%
Employees with disabilities Black employees with disabilities as % of all employees 2 1,41 1,41% 2%
Score 19 13,21

Skills 
development

Skills Development 
Expenditure Expenditure on black people as a % of leviable payroll 8 2,94 2,20% 6%

Expenditure on black employees with disabilities as a % of leviable payroll 4 2,35 0,18% 0,30%
Learnerships, 
Apprenticeships and 
Internships

Number of black employees on learnerships, apprenticeships and internships as % of total 
employees 4 3,86 2,41% 2,5%
Number of unemployed black people participating in training specified by learning programme 
matrix as a % of total employees 4 3,36 2,10% 2,5%

Bonus Points
Number of black people absorbed by the measured and industry entity at the end of the 
learnership programme 5 0,00 0,00% 100,0%

Score 25 12,51
Enterprise 
and supplier 
development Preferential Procurement

B-BBEE Procurement spend from all empowering suppliers as a % of Total Measured 
Procurement Spend 5 5,00 93,41% 80%
B-BBEE Procurement spend from QSE empowering suppliers as a % of Total Measured 
Procurement Spend 3 2,73 13,64% 15%
B-BBEE Procurement spend from EME empowering suppliers as a % of Total Measured 
Procurement Spend 4 4,00 18,45% 15%
B-BBEE Procurement spend from empowering suppliers that are at least 51% black owned as a 
% of Total Measured Procurement Spend 9 7,75 34,43% 40%
B-BBEE Procurement spend from empowering suppliers that are at least 30% black women 
owned as a % of Total Measured Procurement Spend 4 3,62 10,86% 12%
Bonus Points: B-BBEE Procurement spend from designated group suppliers that are at least 
51% black owned as a % of Total Measured Procurement Spend 2 2,00 2,87% 2%
Annual value of all supplier development contributions as a % of Net Profit After Tax 10 10,00 6,63% 2%
Annual value of all enterprise development contributions as a % of Net Profit After Tax 5 5,00 1,31% 1%
Graduation of one or more enterprise development beneficiaries to a supplier development level 1 1,00 Yes Yes
Creation of one or more jobs directly as a result of supplier and enterprise development 
initiatives 1 1,00 Yes Yes

Score 44 42,10
Socio-economic 
development 5 Annual value of all socio-economic development contributions as a % of Net Profit After Tax 5 5,00 1,18% 1%

Score 5 5,00
Overall score 118 97,81
B-bbee level 
achieved Level 2
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SECTION 3: ENHANCINg EFFICIENCy THrOugH 
ENvIrONMENTAl MANAgEMENT

ABSOluTE gHg EMISSIONS 
Total scope 1, 2 and outside of scopes

(other direct emissions) (tCO2e)
% Change

from
% Change

from

division 2015 2014 2013 2012 2011 2010 2009
2013 to

2014
2014 to

2015

Lucky Star 80 142,6 68 938,5 42 337,3 59 647,9 51 298,6 65 532,1 59 840,7 62,83 16,3
Etosha 16 261,9 13 066,6 11 489,4 12 774,8 9 173,7 10 678,9 13,73 24,5
BCP 147 528,6 123 145,1 119 433,0 102 161,3 104 782,8 123 195,2 101 367,2 3,11 19,8
OLSF 22 359,3 23 068,9 24 456,9 23 740,9 23 741,0 20 014,2 23 424,4 (5,68) (3,1)
CCS Logistics 45 386,5 41 645,8 36 269,3 32 879,7 34 205,9 39 250,0 42 656,4 14,82 (9,0)
Oceana 
corporate 
office 934,7 981,0 891,6 1 136,9 10,03 (4,7)
Oceana group 312 613,6 270 845,9 234 877,4 232 341,5 223 202,0 258 670,5 227 288,7 15,31 15,4

gHg EMISSION PrOduCT INTENSITy

division 2013 2014 2015
Performance
against FY13 2013 2014 2015

Performance 
against FY13

Vessels %
Land-based

 facilities %
Lucky Star 295,6 278,6 275,5 (0.1) 1 202,9 1 367,8 1 300,9 8.1
CCS Logistics South Africa – – – – 64,4 73,3 78,5 21.9
CCS Logistics Namibia – – – – 23,3 24,2 22,3 (4.3)
BCP South Africa 2 553,8 3 359,0 2 620,2 0.0 – – – –
BCP Namibia 720,3 721,6 900,8 0.3 – – – –
OLSF 2 869,8 2 820,3 2 578,3 (0.1) 1 113,2 1 045,0 1 008,5 (9.4)
Etosha 98,6 83,9 146,5 0.5 613,6 383,8 559,0 (8.9)
Oceana group total 921,2 854,1 1 047,9 0.1 160,6 176,0 191,2 19.0

WATEr MANAgEMENT
2015 Oceana Group potable water consumption 

2015 2014

usage
(kilolitres)

Product
volume

(tons)

Kilolitres per ton
of product

produced or
stored and

handled
Usage

(kilolitres)

Product
volume

(tons)

Kilolitres per
ton of product

produced or
stored and

handled
Lucky Star 562 613 88 745 6,34 415 489 41 963 9,90
Etosha 167 467 47 745 3,51 102 256 23 566 4,34
Horse mackerel 
and hake 4 256 115 433 0,04 4 027 90 059 0,04
Lobster, squid 
and French fries 228 048 37 348 6,11 221 289 20 718 10,68
Oceana corporate 
office 1 239 2 089

Pallets handled (tons) Pallets handled (tons)
CCS Logistics 130 209 691 780 0,19 131 248 673 305 0,19
Oceana Group 909 538,016 981 051 0,93 876 398 849 611 1,03

2013 2012

Usage
(kilolitres)

Product
volume

(tons)

Kilolitres per ton
of product

produced or
stored and

handled
Usage

(kilolitres)

Product
volume

(tons)

Kilolitres per
ton of product

produced or
stored and

handled
Etosha 175 812 14 462 12,16 89 850 15 907 5,65
Horse mackerel 
and hake 3 093 117 445 0,03 629 117 385 0,01
Lobster, squid 
and French fries 302 456 19 887 15,21 257 247 20 184 12,75
Oceana corporate 
office 1 054 1 613

Pallets handled (tons) Pallets handled (tons)
CCS Logistics 95 254 636 809 0,18 95 254 636 809 0,15
Oceana Group 831 903 828 875 1,10 831 903 828 875 1,00
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2015 WASTE rECyClEd PEr dIvISION

lucky
Star Etosha CCS OlSF BCP

Oceana
corporate

office Oceana group

Waste type recycled
unit of

measure rSA NAM rSA NAM rSA rSA NAM rSA rSA NAM Total

Carton Tons 136,1 0,1 13,3 2,2 19,4 0,0 0,0 0,0 168,8 2,3 171,0

Plastic shrinkwrap Tons 0,0 0,1 32,5 4,7 0,0 0,0 0,0 0,0 32,5 4,8 37,3

Plastic Tons 34,4 49,4 0,0 0,0 18,3 0,0 0,0 0,0 52,7 49,4 102,1

Paper Tons 0,1 0,2 16,6 2,3 0,0 0,0 0,0 5,0 21,7 2,5 24,3

Carton rolls Tons 0,0 0,0 10,0 0,0 5,3 0,0 0,0 0,0 15,2 0,0 15,2

Metals Tons 260,1 1 079,1 16,8 9,1 0,0 16,3 67,5 0,0 293,2 1 155,8 1 449,0

Coal/Ash Tons 3 076,7 0,0 0,0 0,0 0,0 0,0 0,0 0,0 3 076,7 0,0 3 076,7

Glass Tons 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0

Lubricant oil Tons 33,9 1,1 1,9 0,9 0,0 88,2 9,1 0,0 124,0 11,1 135,0

Water Tons 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0

Solid waste Tons 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0 0,0

Potato waste Tons 0,0 0,0 0,0 0,0 3 442,1 0,0 0,0 0,0 3 442,1 0,0 3 442,1

General waste Tons 0,0 0,0 0,0 0,0 0,0 0,0 0,0 2,0 2,0 0,0 2,0

Timber Tons 0,0 0,0 0,0 0,0 0,0 0,0 4,0 0,0 0,0 4,0 4,0

Total waste Tons 3 541,4 1 130,1 91,2 19,2 3 485,0 104,5 80,6 6,9 7 229,0 1 229,9 8 458,9

SOlId WASTE dISPOSAl TO lANdFIll (INCludINg HAzArdOuS WASTE) 
Waste disposed during 2015 Waste disposed during 2014 Waste disposed during 2013 Waste disposed during 2012

Tons of
waste

Product
volume

(tons)

Kg of
waste per

unit of
activity

Tons of

waste

Product

volume

(tons)

Kg of

waste per

unit of

activity

Tons of

waste

Product

volume

(tons)

Kg of

waste per

unit of

activity

Tons of

waste

Product

volume

(tons)

Kg of

waste per

unit of

activity

Lucky Star 3 719,4 61 333,7  60,6 2 138 41 963 51,0 406 41 147 9,87 317 38 590 8,20

Etosha 1 127,0 47 745,1  23,6 248 23 566 10,5 27,7 14 462 1,92 36 15 907 2,28

Horse mackerel

and hake 202,4 89 151,0  2,3 170 90 059 1,9 117 445 117 385

Lobster, squid and 

French fries 3 485,1 37 348,2  0,1 2,2 20 718 0,1 5,0 19 887 0,25 3 605 20 184 178,62

Oceana corporate 

office 16,5 13,1 8,6 51

Pallets handled Pallets handled Pallets handled Pallets handled

CCS Logistics 112,6 636 809,0 0,2 585 673 305 0,9 622 653 259 0,95 1 196 636 809 1,88

Oceana Group 8 699,2 981 051,5 8,9 3 157 849 610 3,7 1 069,1 846 200 1,26 5 205 828 874 6,28
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ECS AudIT rESulTS – lANd-BASEd 

date

Administration
and

 records
Water quality
management

Waste
management

Hazardous
materials

management
Air quality

management
land quality
management Packaging Energy Average

luCKy STAr
LOCATION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Hout Bay 2/14 7/15 98 97 100 98 93 99 98 100 99 100 100 100 100 100 100 100 98 98

St Helena Bay 2/14 6/15 97 93 100 100 89 100 96 100 99 100 100 100 100 100 100 100 97 96

AvErAgE 98 95 100 99 91 100 97 100 99 100 100 100 100 100 100 100 98 97

lOBSTEr, SQuId & FrENCH FrIES

LOCATION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Hout Bay 5/14 12/8 93 91 98 93 95 86 100 100 75 100 100 100 100 100 100 100 95 93

St Helena Bay 5/14 11/8 96 92 98 93 93 100 100 100 100 100 100 100 100 100 100 100 97 94

Lamberts Bay 5/14 6/15 80 75 100 98 97 99 100 100 100 100 100 97 100 100 100 100 91 85

AvErAgE 90 86 99 95 95 95 100 100 92 100 100 99 100 100 100 100 94 91

CCS lOgISTICS

LOCATION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Epping 6/14 N/A 97 N/A 88 N/A 98 N/A 98 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

City Deep 5/14 N/A 95 N/A 98 N/A 97 N/A 100 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

Duncan Dock 6/14 27/8 97 91 88 100 98 97 98 100 100 100 100 100 100 100 100 100 97 94

Paarden Eiland 6/14 8/15 97 89 82 91 98 97 98 100 100 100 100 100 100 100 100 100 97 92

Maydon Wharf 7/14 N/A 95 N/A 94 N/A 97 N/A 98 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

Walvis Bay 7/14 N/A 98 N/A 84 N/A 97 N/A 99 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

V&A CT 6/14 27/8 98 91 95 100 98 100 89 100 100 100 100 100 100 100 100 100 97 95

Bayhead 6/14 31/8 96 88 94 100 98 91 98 100 100 95 100 89 100 100 100 100 97 91

AvErAgE 97 90 90 98 98 96 97 100 100 99 100 97 100 100 100 100 97 93

OCEANA grOuP

DIVISION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Lucky Star 98 95 100 99 91 100 97 100 99 100 100 100 100 100 100 100 98 97

Lobster, Squid, Fries 90 86 99 95 95 95 100 100 92 100 100 99 100 100 100 100 94 91

CCS Logistics 97 90 90 98 98 96 97 100 100 99 100 97 100 100 100 100 97 93

AvErAgE 95 90 96 97 95 97 98 100 97 100 100 99 100 100 100 100 96 94

ENvIrONMENTAl AudIT SCOrES – vESSElS

ECS AudIT rESulTS – vESSElS

vessels date
Administration 

and records
Water quality 
management

Waste
management

Hazardous
materials

management
Air quality

management
resource

management
vessels

management Average

NAME PREV Cur 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015

Rooi Goud N/A 9/15 N/A 100 N/A 100 N/A 94 N/A 100 N/A 100 N/A 90 N/A 98 N/A 100

Rooi Goud N/A 9/15 N/A 91 N/A 100 N/A 100 N/A 100 N/A 100 N/A 86 N/A 98 N/A 98

Toralla N/A 10/15 N/A 94 N/A 100 N/A 100 N/A 100 N/A 100 N/A 100 N/A 100 N/A 96

Desert Ruby  6/13 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Lucky Star Emerald Isle  8/13 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Compass Challenger  9/13 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Desert Rose 10/14 N/A 94 N/A 100 N/A 100 N/A 99 N/A 100 N/A 76 N/A 96 N/A 96 N/A

Desert Jewel 3/14 N/A 94 N/A 98 N/A 100 N/A 99 N/A 100 N/A 78 N/A 96 N/A 96 N/A

Realeka 9/14 N/A 95 N/A 98 N/A 98 N/A 98 N/A 100 N/A 76 N/A 96 N/A 96 N/A

Wildekus 9/14 N/A 97 N/A 98 N/A 97 N/A 99 N/A 100 N/A 75 N/A 96 N/A 96 N/A

Lobster Potberg 9/14 N/A 90 N/A 100 N/A 100 N/A 100 N/A 100 N/A 78 N/A 98 N/A 94 N/A

AvErAgE 94 97 98,8 100 99 97 99 100 100 100 77 95 96 99 96 98
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ECS AudIT rESulTS – lANd-BASEd 

date

Administration
and

 records
Water quality
management

Waste
management

Hazardous
materials

management
Air quality

management
land quality
management Packaging Energy Average

luCKy STAr
LOCATION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Hout Bay 2/14 7/15 98 97 100 98 93 99 98 100 99 100 100 100 100 100 100 100 98 98

St Helena Bay 2/14 6/15 97 93 100 100 89 100 96 100 99 100 100 100 100 100 100 100 97 96

AvErAgE 98 95 100 99 91 100 97 100 99 100 100 100 100 100 100 100 98 97

lOBSTEr, SQuId & FrENCH FrIES

LOCATION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Hout Bay 5/14 12/8 93 91 98 93 95 86 100 100 75 100 100 100 100 100 100 100 95 93

St Helena Bay 5/14 11/8 96 92 98 93 93 100 100 100 100 100 100 100 100 100 100 100 97 94

Lamberts Bay 5/14 6/15 80 75 100 98 97 99 100 100 100 100 100 97 100 100 100 100 91 85

AvErAgE 90 86 99 95 95 95 100 100 92 100 100 99 100 100 100 100 94 91

CCS lOgISTICS

LOCATION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Epping 6/14 N/A 97 N/A 88 N/A 98 N/A 98 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

City Deep 5/14 N/A 95 N/A 98 N/A 97 N/A 100 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

Duncan Dock 6/14 27/8 97 91 88 100 98 97 98 100 100 100 100 100 100 100 100 100 97 94

Paarden Eiland 6/14 8/15 97 89 82 91 98 97 98 100 100 100 100 100 100 100 100 100 97 92

Maydon Wharf 7/14 N/A 95 N/A 94 N/A 97 N/A 98 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

Walvis Bay 7/14 N/A 98 N/A 84 N/A 97 N/A 99 N/A 100 N/A 100 N/A 100 N/A 100 N/A 97 N/A

V&A CT 6/14 27/8 98 91 95 100 98 100 89 100 100 100 100 100 100 100 100 100 97 95

Bayhead 6/14 31/8 96 88 94 100 98 91 98 100 100 95 100 89 100 100 100 100 97 91

AvErAgE 97 90 90 98 98 96 97 100 100 99 100 97 100 100 100 100 97 93

OCEANA grOuP

DIVISION PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur PREV Cur

Lucky Star 98 95 100 99 91 100 97 100 99 100 100 100 100 100 100 100 98 97

Lobster, Squid, Fries 90 86 99 95 95 95 100 100 92 100 100 99 100 100 100 100 94 91

CCS Logistics 97 90 90 98 98 96 97 100 100 99 100 97 100 100 100 100 97 93

AvErAgE 95 90 96 97 95 97 98 100 97 100 100 99 100 100 100 100 96 94

ENvIrONMENTAl AudIT SCOrES – vESSElS

ECS AudIT rESulTS – vESSElS

vessels date
Administration 

and records
Water quality 
management

Waste
management

Hazardous
materials

management
Air quality

management
resource

management
vessels

management Average

NAME PREV Cur 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015

Rooi Goud N/A 9/15 N/A 100 N/A 100 N/A 94 N/A 100 N/A 100 N/A 90 N/A 98 N/A 100

Rooi Goud N/A 9/15 N/A 91 N/A 100 N/A 100 N/A 100 N/A 100 N/A 86 N/A 98 N/A 98

Toralla N/A 10/15 N/A 94 N/A 100 N/A 100 N/A 100 N/A 100 N/A 100 N/A 100 N/A 96

Desert Ruby  6/13 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Lucky Star Emerald Isle  8/13 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Compass Challenger  9/13 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Desert Rose 10/14 N/A 94 N/A 100 N/A 100 N/A 99 N/A 100 N/A 76 N/A 96 N/A 96 N/A

Desert Jewel 3/14 N/A 94 N/A 98 N/A 100 N/A 99 N/A 100 N/A 78 N/A 96 N/A 96 N/A

Realeka 9/14 N/A 95 N/A 98 N/A 98 N/A 98 N/A 100 N/A 76 N/A 96 N/A 96 N/A

Wildekus 9/14 N/A 97 N/A 98 N/A 97 N/A 99 N/A 100 N/A 75 N/A 96 N/A 96 N/A

Lobster Potberg 9/14 N/A 90 N/A 100 N/A 100 N/A 100 N/A 100 N/A 78 N/A 98 N/A 94 N/A

AvErAgE 94 97 98,8 100 99 97 99 100 100 100 77 95 96 99 96 98
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TrENd OF rESOurCE uSAgE 

2015 2014

Type
unit of

measure usage

CO2
 emission

tons

Energy
mega 
joules Usage

CO2 
emission

 tons

Energy
mega 
joules

Ammonia (kg) 11 746 7 225
Nitrogen (kg) 10 201 71 797
Freon (kg) 36 482 66 363 24 459 36 689
Coal (tons) 22 320 60 708,17 540 381 923 20 822 51 225 505 348 425
Petrol – company vehicles (litres) 91 140 213,58 2 618 507 54 399 125 1 785 344
Diesel and marine gas oil (litres) 14 628 132 39 742,14 541 484 844 14 762 743 40 269 537 528 902
Liquid petroleum gas (kg) 75 632 210,86 3 479 072 66 993 193 3 192 170
Intermediate fuel oil (litres) 17 219 55 902,84 846 747 446 19 182 429 60 253 773 593 869
Heavy fuel oil (litres) 3 134 599 9 741,77 125 221 962 1 790 054 5 741 73 798 480
Recycled oil (litres) 266 321 703,13 9 536 992 1 420 836 3 751 50 880 369
Lubricants (litres) 121 107 238,97 75 910 223
Electricity (kWh) 74 220 507 271 384 976 70 741 071 72 376 254 667 855
Potable water (kilolitres) 902 234 876 397 811
Travel (air and car) 31 521,55 2 772
Packaging tons 7 148 9 446 19 524
Waste tons 8 699 2 786
Paper No. reams 23 832 24 125 116
Indirect marine gas oil (litres)
consumption* 250 441 687 9 105 782
Total 297 541 2 209 701 196

Scope 1 and 2 234 156 2 200 595 414

2013 2012

Type
Unit of 

Measure Usage

CO2 
emission 

tons

Energy 
mega 
joules Usage

CO2 
emission

 tons

Energy 
mega 
joules

Ammonia (kg) 13 293 26 892
Nitrogen (kg) 50 202 131 000
Freon (kg) 19 886 29 829 9 243 13 865
Coal (tons) 11 509 29 643 292 438 862 15 451 37 832 392 616 263
Petrol – company 
vehicles (litres) 48 231 111 1 582 904 247 936 574 8 137 096
Diesel and marine gas 
oil (litres) 12 912 256 35 994 479 651 011 9 545 767 25 553 354 596 169
Liquid petroleum gas (kg) 48 895 149 2 249 188 43 436 132 1 998 074
Intermediate fuel oil (litres) 21 050 777 65 951 846 747 446 23 466 667 70 165 943 924 297
Heavy fuel oil (litres) 2 675 400 8 247 104 961 126 4 900 147 15 764 192 242 273
Recycled oil (litres)
Lubricants (litres) 71 922 212 61 779 212
Electricity (kWh) 64 957 713 64 743 233 847 765 64 332 153 61 685 231 595 750
Potable water (kilolitres) 934 282 864 831 903 770
Travel (air and car) 4 103 1 287
Packaging tons 8 827 17 878 7 319 14 814
Waste tons 10 786 4 759 6 825 1 408
Paper No. reams 20 392 98 11 484 29
Indirect marine gas oil
consumption* (litres) 66 475 184 2 458 246
Total 262 765 1 963 963 549 244 090 2 125 109 922

Scope 1 and 2 2 050 501 961 478 303 211 917 2 125 109 922
* Correction made to MGO consumption in 2013 due to Etosha vessel chartered. The chartered vessel fuel consumption has been reported as indirect MGO consumption.

SECTION 3: ENHANCINg EFFICIENCy THrOugH ENvIrONMENTAl MANAgEMENT
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Appendix: Consolidated non-financial data

CSI PrOJECTS uNdErTAKEN
A total of R13,4 million was spent on CSI in the year under review. The expenditure per CSI category and geographical area is 
shown below:

CSI ExPENdITurE By CATEgOry

Education

67,0%

Food 
security

23,0%

Other

7,0%

Maritime 
safety and 
environment

3,0%

Education R9,0 million (67%)
Food security R3,0 million (23%)
Maritime safety and environment R0,4 million (3%)
Other R1,0 million (7%)

CSI ExPENdITurE By gEOgrAPHy IN SOuTH AFrICA

22% 22%
13%

8%13%22%
Hout Bay Eastern Cape Cape Town

St Helena Bay Lamberts Bay Other

SECTION 4: BuIldINg TruST WITH 
STAKEHOldErS
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SECTION 4: BuIldINg TruST WITH STAKEHOldErS

CSI KEy PrOJECTS lIST – SOuTH AFrICA

Initiative Focus area Beneficiary location

Sponsorship of transportation for schools Education HP Williams Primary School St Helena Bay
EJ Malgarte Primary School

Donation of school minibuses Education Hout Bay High School Hout Bay
Weston High School St Helena Bay

Graafwater Primary School Lamberts Bay

Sponsorship of life skills programme – MOT SA Education Hout Bay High School Hout Bay
Silikamva High School Hout Bay

Port Elizabeth FET Colleges Eastern Cape

Feeding kitchen Education Little Angels ECD Hout Bay

Donation of Lucky Star lap desks Education Various beneficiaries Eastern Cape

Refurbishment of interior of school Education Papenkuil Primary School Eastern Cape

Security gates for classrooms Education Hout Bay High School Hout Bay
Marine Primary School Ocean View

Parental training programme Education Sentinel Primary School Hout Bay

Mandela Day career expo Education Hout Bay Civic Association Hout Bay

Paving of school grounds Education Steenberg's Cove Primary School St Helena Bay
Provision of storage facility and tuck shop

Fencing of school perimeter Education Lamberts Bay Primary School Lamberts Bay

Stop Hunger Now SA – meal packaging Food Security St Helena Bay ECDs St Helena Bay

Peninsula School Feeding Association 
(Adopt-a-school programme) Food Security Masiphathisane Primary School St Helena Bay

Donation of server for computer room Education PW de Bruin Primary School Lamberts Bay
Engelbrecht Primary School Elands Bay

Refurbishment of classrooms Education PW de Bruin Primary School Lamberts Bay

Donation of nine nutec wendy houses Other Hout Bay fire victims Hout Bay

Donation of IT equipment Other Youth Empowerment Solutions St Helena Bay

Donation of Lucky Star product Food Security Various beneficiaries Hout Bay

St Helena Bay
Eastern Cape

Velddrif
Cape Town

Donation of Lucky Star product Food security Oceana Squid division employees Eastern Cape

Contribution towards overhead costs Education Carel du Toit Centre Cape Town

Annual commitment Maritime Safety National Sea Rescue Institute Cape Town

Annual commitment Other National Business Initiative Cape Town

Annual commitment Education Imam Abduallah Haron Education Trust Cape Town

Sponsorship for 10th Anniversary Gala Dinner Education Imam Abduallah Haron Education Trust Cape Town

Corporate sponsorship of K4K Charity Relay Other Bishops – K4K Cape Town
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Appendix: Consolidated non-financial data

CSI KEy PrOJECTS lIST – NAMIBIA

Initiative Focus area Beneficiary location

Donation of a multi-functional dining hall Education Tjimuhiva Combined School Namibia 

Launch of first “Fish-4-Business” concept shop Food Security Taimi Amukwaya  Namibia

Donation of a three-classroom building Education Onamatanga Primary School Namibia 

Monetary donation Other Davin Sports Trust Namibia 

Donation towards school funds Other Walvis Bay Church Benevolent Board Namibia

Monetary donation Other Davin Sports Trust Namibia 

Donation towards school funds Other Walvis Bay Church Benevolent Board Namibia

Bursary scheme for various students Education Various students from Erongo Region Namibia

Regular product donations Food security Various schools and children’s home Namibia
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glOSSAry

AEL Atmospheric emission licence
AET Adult education and training
B-BBEE Broad-based black economic empowerment
BCP Blue Continent Products Proprietary Limited
CCS Logistics Commercial Cold Storage Group Limited
CO2 Carbon dioxide
CEO Chief Executive Officer
CSI Corporate social investment
EME Exempted Micro Enterprises
DAFF Department of Agriculture, Forestry and Fisheries
DIFR disabling injury frequency rate
dti Department of Trade and Industry
DMR Department of Mineral Resources
DoL Department of Labour
EU European Union
ECS Environmental Control System
EE Employment equity
ESG Environment, social and governance
FAWU Food and Allied Workers Union
GHG Greenhouse gas
GRI Global Reporting Initiatives
HR Human resources
IFFO RS The International Fishmeal and Fish Oil Organisation Responsible Supply
IR Integrated Report
IIRC International Integrated Reporting Council
IS Information System
IT Information technology
JSE Johannesburg Stock Exchange
King III Kind Report on Governance for South Africa 2009
LBF Lamberts Bay Foods Limited
QSE Qualifying Small Enterprise
MFMR Ministry of Fisheries and Marine Resources
MSC Marine Stewardship Council
NGO Non-governmental organisation
NSX Namibian Stock Exchange
Oceana Group Oceana Group Limited and subsidiaries
PMCL Precautionary maximum catch limit
RFA Responsible Fisheries Alliance
SAMSA South African Maritime Safety Association
SASSI Southern African Sustainable Seafood Initiative
SED Socio-economic development
SRI Social Responsibility Investment Index
TAC Total allowable catch
TAE Total allowable effort
TALFU Trawler and Line Fishermen’s Union
UNGC United National Global Compact
USA United States of America
WWF  World Wide Fund for Nature
ZAR South African rand
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