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Matonela Tomtala, who has been with the group for 44 years and retires during November 2014, shared the following story.

Matonela intends to return to Willowvale in the Eastern Cape, where he was born
after he retires this year. He would like to spend some of his money on his house. He
has a daughter who is in matric this year. She has applied to the Walter Sisulu
University to study engineering. If she is accepted, he will be able to pay for her
education. He will also be able to buy some cows to sustain him in the future, and
will invest some of the money. He is very happy to have this payout, but also about
the increased distributions that he will receive twice a year during his retirement
until the lock-in period expires in 2021.
In short, the Trust has changed his life. That is what empowerment is all about.

How did the Oceana Empowerment Trust payout
change my life? Read my story

MY
STORY

Stories shared by beneficiaries
•
•
•
•
•
•

I now have a proper home – 3
Financially savvy mom uses pay-out responsibly – 11
Changing my family’s lives and giving back to my community – 15
Making lemonade from life’s lemons – 20
Huiseienaars – en baie trots – 21
Making my shares work for me – 24

INTRODUCTION
This is the story of the Oceana Empowerment Trust, a remarkable South African story. It is about how real value has been created
and shared with many thousands of South Africans, who would otherwise have been excluded from the fruits of South Africa’s
marine economy. They live across South Africa, in towns like Doring Bay and Lambert’s Bay in the Northern Cape; St Helena Bay,
Hout Bay and Cape Town in the Western Cape; Humansdorp and Port Elizabeth in the Eastern Cape; and cities like Durban and
Johannesburg. This is the breadth and depth of the reach of Oceana’s shareholders.
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St Helena Bay Primary School

I

n South Africa, transformation means different things to
different people. It is a much used word, but often
misunderstood. At Oceana, it has come to mean the
creation of shared value for our key stakeholders. This
means that our shareholders, our employees, the communities
in which we do business, our customers, suppliers and the
government all benefit from the value we create through
making the best possible use of our fishing rights.
Why is the Trust so important to Oceana Group?
This year we celebrate 20 years of democracy, both in South
Africa and in Oceana. It is 20 years since we celebrated our
first democratic election, and 20 years since the group
concluded our first empowerment transaction with Real Africa
Holdings.
It is amazing to reflect that, two decades ago, only 1% of
fishing rights was held by black South Africans. Today, the
fishing industry is one of the most transformed sectors and, as
a company, we are proud of what we have achieved. Oceana is
black owned and black controlled. We have achieved a level 2
B-BBEE rating with a score of 98,39 out of 100. This year
Oceana was recognised as the most empowered listed
company in South Africa. That is an incredible achievement
by anyone’s standards.
The table on page 3 shows the significant progress we have
made since 2004 on our transformation journey.
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At a time in our history when economic empowerment,
employment equity and economic redress are matters of great
public debate, we can hold our heads up really high. We have
not only met, but have exceeded what was expected of us, and
have succeeded in sharing the benefits of our enterprise with
many thousands of working South Africans.
Most importantly, we have shown ourselves to be a worthy and
completely reliable recipient of fishing rights. Our record
speaks for itself. It shows very clearly that we have succeeded
in converting those rights into broad-based value, revenues to
the national fiscus, our corporate responsibility obligations,
and our duties to our shareholders.
Oceana’s ability to meet the objectives of national policy and
to make a meaningful contribution to economic justice is a
function of our size, our critical mass and the extent of our
operations. We are able to succeed as a creator of employment,
a source of taxes and a dependable partner in the business of
transformation precisely because we are the largest fishing
company in South Africa, and our activities stretch across the
entire production chain.
As at 30 September this year, 2 647 beneficiaries held
rights in the Oceana Empowerment Trust and, by virtue of
this, hold 11,6% of the shares in Oceana Group Limited.

Oceana Empowerment Trust Press Conference
KEY MEASURES ON OUR TRANSFORMATION JOURNEY
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MY
STORY

I now have a proper home
“I used to live in Gugulethu in a shack – known as
iGxagxa – and every time it rained the water ran through
the home. At such times it was very difficult to sleep, so
my wife, I and two children slept sitting up.
My first priority when I received my money was to buy a
proper home for my family. I bought a four bedroomed
house – it even had an inside bathroom and toilet.
Thank you Oceana for taking us out of the shacks and
placing us somewhere safe and dry.”

Ranking

How has the early
payout changed
my life?
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At Oceana transformation means the creation of shared
value for our key stakeholders.
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The Trust journey to 2014:
A bit of history

A

ll stories have a beginning. So let us start by telling the
story of how the Trust came to be, our journey, and how
we reached this point.

was created to buy a 12,4% equity interest in Oceana, so that
the shares could be used for the economic empowerment of
eligible employees.

The Trust was conceptualised during 2005, when the
likelihood of Real Africa Holdings selling their shares in
Oceana became a realistic prospect. The company was faced
with the challenge of who their new black empowerment
partner or partners would be. Rather than simply conclude a
transaction with several black entrepreneurs, the board and
management team decided to include our own black employees
in the company as shareholders, along with Brimstone. This
would fulfil their long-term strategy, which was focused on
improving the company’s black ownership credentials but, at
the same time, spreading the benefits to those who had put in
the hard work.

Many employees will remember the industrial theatre
performances with the characters Vis Visser and Chips
Mabuza. Most employees identified in some way with them.
For many, the use of humour and comedy created a very
different work/training experience, breaking down barriers.
These memorable sessions often resulted in a clear shift in
the attitude of employees. From being very cynical at the start
of a session, they found a common understanding and often
became excited as they appreciated more clearly what the
Trust was intended to achieve. The communication roll-out
programme in 2006 included an audiovisual presentation,
with the industrial theatre aimed at explaining the rationale
behind the transaction and how the Trust would work.

And so the Trust, which was intended to operate for the benefit
of both current and future black employees, was established
and launched in Cape Town on 20 November 2006. The Trust
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Many employees were sceptical initially: they thought that it
was simply a scheme that the company had dreamt up which

Allocation 2, Lambert’s Bay

“
would have no future value. When they were invited to
participate in the Trust, some employees declined, although
many accepted the offer at face value. The first allocation, in
2007, resulted in 1 978 employees becoming beneficiaries,
receiving a total of 8,3 million rights.
The first few years of the Trust were spent educating
beneficiaries on the workings of the Trust and explaining the
future value. However, no distribution payments were made to
beneficiaries during that period. Extracting any economic
value seemed to be very far off, a remote possibility to some.
In 2010, a second allocation was made, with 7,9 million rights
being allocated to 2 113 employees. At that point, the accrued
capital value of the Trust was R103 million. This time most
employees displayed huge interest and everyone participated.
We made offers of participatory rights to employees who had
declined to participate in the first allocation, and we were
delighted that they accepted. This reflected that employees
had lost their cynicism and were keen to be part of the Trust.
To ensure good understanding among beneficiaries of how the
Trust works, we reintroduced the characters, Vis and Chips, in
industrial theatre performances.
And so, over time, Oceana prospered. We saw significant
growth in the share price, and the value of the Trust’s
shareholding in Oceana also grew.

Allocation 2, St Helena Bay

Dankie Oceana
Empowerment Trust
ons is trotse huis
eienaars.

”

This enabled the Trust to start paying a “trickle dividend” to
beneficiaries in 2011 – five years ahead of our planning. This
was the first indicator of the value which had been created.
Each year since then the company has performed well enough
for distributions to be paid to beneficiaries. This year was the
fourth consecutive year.
In September 2013, the third and final allocation of
2,2 million rights was made to include the 800 new employees
who had joined since 2010. Once again, interest was high,
and many employees were pleased to receive participatory
rights.
However, the management team realised that we needed to do
a better job to ensure that beneficiaries understood the current
and significant future value that was being created in the
Trust, as well as the business risks that could destroy or
significantly reduce that value.
This led to seven Trust champions being identified across the
group. They have become advocates for the Trust and
representatives for the beneficiaries. The champions are a
vital link between the chief executive officer (CEO),
management team and all beneficiaries. They meet with the
CEO regularly, just as shareholders in Oceana would, to
discuss matters that affect the company and beneficiaries.
OCEANA
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The early
payout:
How it came
about

T

he fishing industry is a highly regulated sector, and our
access to marine resources is governed by a competitive
application process. The Department of Agriculture,
Forestry and Fisheries (DAFF) measures transformation on a
narrow basis, and only considers ownership and management
credentials. However, while Oceana’s overall focus remains to
ensure credible broad-based empowerment across all
measures, the retention of our black-owned and blackcontrolled status is vital because of DAFF’s method of
measurement.
A priority area for Oceana – and one that is strongly aligned
with our core purpose of converting fishing rights into value –
is our strategic commitment to meet government expectations
on transformation in South Africa. This issue has a critical
bearing on Oceana’s long-term success.
One of our most significant initiatives for providing meaningful
broad-based empowerment – and delivering genuine social

“

I am proud to work for
a company that looks
after its employees
and their communities.
Oceana has set the bar
high and I can only
hope other companies
will follow.

”

value from our fishing activities – is the Oceana Empowerment
Trust. With its 11,6% shareholding in Oceana, ensuring the
longevity of black ownership beyond 2020 by the Trust also
became a key focus in the past year. Without the Trust, our
black ownership credentials would reduce significantly.
It is a key part of Oceana’s strategy to retain its fishing rights
and thereby secure jobs and grow the business.
As Oceana continues to deliver positive growth, which can be
greatly attributed to the commitment and efforts of its
employees, it also continues to deliver superior returns to the
shareholders who invest in Oceana as a result of their
confidence in its future sustainability and success. This
means that the Trust has enjoyed a steady increase in value
creation and potential wealth for the employee beneficiaries.
The table on the right reflects the value created since the
Trust was established.

A priority area for Oceana is our
strategic commitment to meet
government expectations on
transformation in South Africa.
6
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Oceana Empowerment Trust Roadshow, St Helena Bay

Value created through Oceana Empowerment Trust
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At the time that the long-term sustainability of Oceana was
being debated at board level, we became aware, through
discussions with the Trust champions, that many beneficiaries
were experiencing financial stress, mostly because of the state
of the economy. They asked whether it would be possible to
extract some value earlier, as it would provide immense relief
in the short and medium term. The question asked was: Would
Oceana consider paying out shares before maturity date,
maybe in 2016, as some employees are struggling financially?
And so, the idea of the early payout was born!
While this sounded like an unusual proposal, the thinking
behind it was simple. In today’s tough economic climate, and
with fishing catches at varying levels, many employee
beneficiaries were suffering financially. The solution of an
early payout, along with increased and more regular distribution
payments, would certainly ease some of the financial problems
many employee beneficiaries were facing.

Of course, as employees considered the concept, they asked
questions like:

• What happens to those of us who retire in
2013? Will we also be entitled to the payout,
should it be approved?
• Will we still have 100% rights/shares if the
period is extended to 2021, or only 75% after
the 25% has been paid out?
We were happy to receive and answer questions, and many were.
Meetings and discussions took place across the group and, in
the main, most beneficiaries were in favour of the proposal.
In September 2013, we presented the proposal to the board of
trustees for their review and consideration at a meeting

And so, the idea of the early
payout was born!
But that was easier said than done.
To make this a reality, the terms of the Trust Deed had to be
changed. Trust Deeds are generally only well understood by
legally trained people. We were faced with changing a very
complex document with detailed terms (intended to protect
beneficiaries) in quite a meaningful way.
In order to change the terms of the Trust Deed, we required
the approval of:

• the Oceana Group board of directors;
• the Oceana Empowerment Trust board of
trustees;
• a majority of employee beneficiaries voting at a
general meeting of beneficiaries;
• the Johannesburg Stock Exchange (JSE); and
• shareholders.
All this, too, was easier said than done!
Once we had obtained the approval of the Oceana board of
directors, we enlisted the support of our Trust champions
before starting a communication drive. We wanted to test the
waters with employee beneficiaries, and asked them to feed
back to the CEO within a two-week period. We made sure that
the champions were fully briefed, and clearly understood that
they should just test views and not promise anything. They did
a remarkable job. Soon there was a buzz across the group, as
news of the possible early payout filtered through, and the
debate began.
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specially convened to discuss it. The champions who attended
as observers were able to convey the views of the majority of
beneficiaries, to ensure the Trustees were adequately informed.

We obtained independent
financial advice
The trustees considered the pros and cons before approving the
proposal, subject to obtaining independent advice about the
impact on employee beneficiaries. Old Mutual was appointed
as an independent advisor to the board of trustees. Following
detailed analysis, Old Mutual confirmed that the proposal was
favourable to the employee beneficiaries. This signalled the
start of a formal communication process with all employee
beneficiaries.
It was very important to ensure that all beneficiaries had a
clear understanding of the proposal and its implications
before they were asked to vote on a “lock-in extension”
proposal at an general meeting. Everyone needed to understand
why they needed to vote, and what their vote for or against
meant.

What was the aim of the
communication campaign?
It was to inform, engage with and advise employee beneficiaries
of the merits of the lock-in extension proposal, the
consequences, and to explain the voting process.

What was the aim for each stakeholder group?
For employee beneficiaries, it would:
• provide a holistic perspective on the Trust and the mechanics of how the rights were allocated;
• contextualise Oceana’s operations within a highly regulated sector, depending on the allocation of fishing rights;
• explain the current value of the Trust, and changes to distribution payments; and
• explain how important it is to retain our black ownership credentials.
For managers and other employees, it would:
• create a better understanding and appreciation of the Trust;
• provide an understanding of B-BBEE compliance requirements;
• ensure a better understanding of the quality of employment offered to all staff; and
• improve understanding among all staff about the creation of shared value.
The communication campaign kicked off in mid-September and ran until 25 November 2013. In broad terms, the following milestones
were set, and reached:
September

The champions were invited to attend a special trustees’ meeting.
The first communication to all beneficiaries included feedback on the trustees’ approval of the proposal.
A booklet was prepared on the mechanics of the transaction.

October

Planning and scheduling of presentations across South Africa.
In-house preparation, design and production of required material for road show.
Required formal documentation drafted.

Roadshows were scheduled from 18 to 25 November 2013 to explain the transaction details, as well as the
implications of a yes or no vote. The schedule and number of attendees is reflected below.

LOCK-IN EXTENSION ROADSHOW
NO

2013

Sessions

MONDAY, 18 NOVEMBER 2013
Lambert’s Bay

262

2

TUESDAY, 19 NOVEMBER 2013
St Helena Bay

1 201

4

147

3

74

1

6, 8, 15, 26 NOVEMBER 2013
Cape Town

111

5

FRIDAY, 22 NOVEMBER 2013
Durban
Johannesburg

35
43

1
1

MONDAY, 25 NOVEMBER 2013
Cape Town

154

2

MONDAY, 25 NOVEMBER 2013
Hout Bay

146

1

2 173

20

YES

LOCK-IN PERIOD

2014

Attendees

2015

EXTENDED LOCK-IN PERIOD

2016

2017

2018

2019

2020

2021

LEARN MORE ABOUT THE LOCK-IN
EXTENSION PROPOSAL FOR THE
OCEANA EMPOWERMENT TRUST.
We are coming to you to explain and answer any
questions you may have on the proposal and the
voting process.

WHERE:
WHEN:
TIME:

Ask your HR manager or Trust Champion for more info.

WEDNESDAY, 20 NOVEMBER 2013
Cape Town
THURSDAY, 21 NOVEMBER 2013
Port Elizabeth

TOTAL ATTENDEES
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The roadshow:
20 sessions
were held
across the
country, over
an eight-day
period, reaching
almost 2 200
beneficiaries.
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During November 2013, Imraan Soomra, Lea Conrad and
Jillian Marais, in their capacity as trustees of the Oceana
Empowerment Trust, embarked on a road show to present the
proposal for extension of the lock-in period to all employee
beneficiaries (both current and former employees). They were
hosted by each management team and all sessions were
opened by a senior management representative. The group
CEO, Francois Kuttel, welcomed attendees to the sessions
held at the Cape Town International Convention Centre.
The trustees told beneficiaries that financial training would be
arranged early in 2014. This training was aimed at empowering
all employee beneficiaries to make smart decisions about
their financial affairs, particularly if there was an early payout
by the Trust.
During this whistle-stop road show, 20 sessions were held
across the country, over an eight-day period, reaching almost
2 200 beneficiaries. The enthusiasm and excitement among
attendees was palpable. Even more evident was the fact that
most beneficiaries had read and understood the communication
that had been provided. They were attending for mainly
two reasons: to see whether it was true, and to ask questions.
The questions showed that beneficiaries had applied their minds
and that they needed clarity on certain aspects before voting.
The planning and behind-the-scenes effort to ensure a smooth
and professional road show was executed with military
precision, with many individuals putting in many (sometimes
thankless) hours beyond their normal days to ensure the
success of the process. We say a huge thank you to them.
(You know who you are!)
The communication was aimed at providing employees with
enough information on the pros and cons of voting in favour of or
against the proposal. The trustees were happy that the road show
had achieved this, and that beneficiaries were ready to vote.

Waiting in line before voting, St Helena Bay

Voting day, St Helena Bay

MY
STORY

How has the early payout changed my life?
Financially savvy mom uses pay-out responsibly
“I grew up in Goedverwacht near Piketberg, and even though my family was not rich, I had big
dreams of going to university. With hard work and a goal in mind, I was lucky enough to receive
a bursary to study BComm Financial Accounting at the University of Stellenbosch.

In January 2006 I joined St Helena Bay Fishing, now known as Lucky Star, as the cannery accountant. A year later the first
Oceana Empowerment Trust shares were allocated and although various information sessions were held, I did not realise the
enormous value which they would one day hold. Being a participatory right holder is my motivation and drive to be loyal to
Oceana. In 2008 I was moved to the finance department, and today I am the financial accountant.
When it was announced that the participatory right holders would receive an early payout, I knew exactly what I would do
with my money. I tried not to engage with colleagues in conversations about expensive shoes, handbags and clothes – I had
one goal in mind and that was to pay off my bond. Despite having to pay hefty tax on the money we received, I stuck to my
goal and am proud to say that at the age of 35 years old I have my own home and do not owe any money to the bank.
My challenge now is to spend the money I used to pay into my bond monthly, wisely. I used my savings to clear the bond
so I am building those up again. Secondly I opened a savings account for my two children’s (aged three and five) tertiary
education. Lastly I am helping my pensioner parents by giving them a monthly allowance. It feels great to know you are
doing the right thing and I can only thank Oceana for this blessing. My motto is to live not according to your income but
rather according to what you need.
I am proud to work for a company that looks after its employees and their communities. Oceana has set the bar high and I
can only hope other companies will follow.
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The voting process
A detailed explanatory letter was prepared and sent to each of
the 2 647 beneficiaries, advising them of the general meeting
to be held on 27 November, in St Helena Bay. The voting was
to take place via proxy or in person. The letter included the
details of how the Trust Deed would change, if the proposal
was accepted. Each beneficiary had to acknowledge personally
receipt of the letter.

Findings:
We report our findings as follows:
•	Our observation of the procedures at the voter registration
desks confirmed that a voter registration process was in
place;

First General Meeting

•	We did not observe any voter being distributed more than
one ballot paper;

This was held in St Helena Bay on 27 November 2013.

•	The beneficiary register agreed to the register used at the
voting site; and

Once again, the planning required to ensure a fair and
transparent process was intense. Voting booths were set up,
external auditors were briefed to oversee the process, and
marshals were briefed to assist and guide beneficiaries. More
than 50 individuals from the human resources, finance,
commercial and St Helena Bay site-based team were roped in
to assist with the process. A huge marquee had been set up,
seating at least 1 000 people, with drinks and snacks provided
for everyone.
On the morning, there was a howling south-easterly wind but,
other than that, the weather was clear. By 9 am, everyone was
ready and waiting. It felt as though we were part of the
Independent Electoral Commission in a general election!
As beneficiaries arrived, their details were checked at
the registration tables and they proceeded through each
checkpoint.
Finally, the marquee filled up, with more than 800 attendees
and it was time for everyone to take their seats. The chairman
welcomed everyone and the formalities began.
The voting process was strictly controlled and well documented.
It was completed smoothly, and the auditors began the
counting, with a representative of the Trust present.
Of a total of 2 027 beneficiary votes cast – personally and by
proxy – an overwhelming majority of 2 001 voted in favour of
the proposal, translating to 98,7%.
And, more importantly, the report provided by the auditors was
positive:

•	We counted the votes with a representative of the trust.
The results of the vote count were as follows:
Total vote cast
Less: spoiled votes

2 027
(4)

TOTAL VALID VOTES

2 023

Total “yes” votes

2 001

Total “no” votes
TOTAL VALID VOTES

22
2 023

Another important step in the process was complete. More
than 50% of employee beneficiaries present at an Annual
General Meeting had voted in favour of the proposal. The Trust
Deed could be changed.

Johannesburg Stock Exchange
requirements
During the road show, the trustees undertook to announce the
results of the General Meeting in January 2014. The trustees
further explained that Oceana would, if required by the
Johannesburg Stock Exchange (JSE), need to obtain Oceana
shareholders’ approval for the proposed changes.
The results of the voting on the proposal were announced on
21 January 2014. Seventy-five per cent of all employee
beneficiaries cast their vote during the process, either by
proxy or in person. And, of this number, 98,7% of beneficiaries
voted in favour of the proposal.
During December, the JSE advised that Oceana would be
required to obtain shareholder approval for the proposal.
Oceana was therefore required to present the proposal at
its Annual General Meeting, which was held on
13 February 2014.
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Shareholder approval

On 14 February 2014, we were pleased to announce that the
proposal was approved at the AGM.

The proposal, which was put to a vote at the Oceana Group
Annual General Meeting held on 13 February 2014, was to:
• extend the lock-in period; and

This meant that the majority of all Oceana Group shareholders
approved the early payout of R292 million to eligible employee
beneficiaries of the Oceana Empowerment Trust.

• extract value for black employees at a time when many
people were struggling financially by:
–	paying an early distribution in the form of a cash payout
during March 2014 at a value of R20,50 per
participatory right (share) before tax; and
–	
increasing the
beneficiaries.

annual

dividend

distribution

to

Voting day, St Helena Bay
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Financial training and
The FICA process

Financial training
Training provided on basic economic principles and financial literacy linked
to savings and long-term value preservation, reinforced with comics and
posters

February to April

FICA process
SARS directives obtained for each individual

During January and February 2014, all beneficiaries across
the group were invited to attend either the On the Money
programme run by Old Mutual, which covered:

• How to break old habits that could get in the
way of having financial stability
• How to create specific short, medium and
long-term financial goals
• How to draw up a personal budget
• How to reduce bad debt
• How to grow your wealth
or they were invited to attend an Investment Planning
programme, also presented by Old Mutual.
A further Investor Day was held during March 2014, at all
sites, for all beneficiaries.

The FICA process1
The next step in the process was to verify each beneficiary’s
personal particulars.
Early in February 2014, the trustees started the FICA process,
which is a legal requirement that must be complied with
before any payment can be made to a beneficiary. The trustees
are responsible for ensuring that the employee beneficiary
register is accurate, and that each beneficiary’s details are
correct so that any payment will be made into the correct bank
account.
Trustees are entrusted to take care and work diligently to
ensure that actions taken on behalf of the Trust can stand any
independent scrutiny. This responsibility was taken very
seriously, and a large team was appointed to check and verify
all information provided by each beneficiary as part of the
FICA process.
Strict internal processes were put in place to ensure accuracy,
and so that all beneficiaries would receive exactly what might
be due to them.
1
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COMMUNICATION
CAMPAIGN

January to February

Financial Intelligence Centre Act, 38 of 2001.

How did the trustees manage the
FICA process?

Was this information audited or
checked?

• All employee beneficiaries were requested to send the
necessary FICA documents to their local/site-based HR
department.

• An independent firm of auditors, Moore Stephens, was
appointed to conduct an external audit of the database to:

• The local HR teams did an initial screening of the
documentation received from each employee, and compiled
a register for each batch of forms received before sending
the batches with registers to the FICA data centre.
• A FICA data centre was set up at Oceana House, where all
documentation was received.

What happened at the data centre?
• More than 2 600 sets of FICA documents were received
from across the group.
• Each was received and dated.
• A second thorough FICA verification was performed to
check each beneficiary’s identity document (ID), their
banking details, residential address and South African
Revenue Services (SARS) income tax number.
• Each FICA-compliant beneficiary was recorded and
included on a tracking schedule.
• All “non-compliant” FICA documents were reviewed by a
senior commercial manager and guidance was given to
address this.
• All queries on the documents were communicated to the
local/site-based HR manager. Documentation was returned
to HR for discussion with the employee.
• Once the queries were addressed, the documentation was
returned to the FICA data centre for rechecking.
• Once the FICA documentation was found to be in order, the
changes in banking details, ID numbers, residential
addresses and income tax numbers were captured on the
VIP payroll system.
• All changes captured on the VIP payroll system were signed
off after an internal review by each divisional HR manager.

–	
Verify that each beneficiary on the database was
eligible to be a beneficiary. This required that various
dates had to be confirmed, such as employment
starting date and termination dates for all beneficiaries,
their equity status and South African citizenship.
–	The effective rights holding per beneficiary was verified
against the allocation rules, as decided by the allocation
committee, and termination rules of the Trust Deed.
Moore Stephens were based at Oceana House for the duration
of the audit.

What happened after the FICA and
external audit processes were
completed?
• An application for a tax directive was made to SARS on
behalf of each of the beneficiaries.
• This was a SARS process. SARS performed the necessary
checks and advised us of issues with any application
submitted.
• If SARS declined to issue a tax directive for a beneficiary,
HR contacted the beneficiary directly.
• Beneficiaries whose tax directives were declined were
asked to contact SARS personally to resolve the issue.
SARS would not discuss any query in respect of a
beneficiary with anyone else.
The internal team assigned to manage and complete this
mammoth task and to comply with regulatory approvals went
above and beyond what had originally been envisaged so that
the payout could be made.
By anyone’s standards, the FICA process was a huge project
– 2 647 employee beneficiaries had to be contacted
individually and their details had to be verified.

How has the early payout changed my life?
Changing my family’s lives and giving back to my community.

MY
STORY

“I grew up in the fishing community of Ocean View, where many fishermen, including
my father, were affected by the allocation of fishing rights.
My street was plagued by violence, alcohol and drug abuse was the order of the day. As an adult with a family, this did not
paint a positive picture for my children and I was praying for an opportunity to move. Finances were one of the constraints
preventing this.
However, thanks to the Oceana Empowerment Trust, my husband and I could pay a deposit on a new house in a better
suburb, and the transfer went through in August 2014.
As a result of my improved circumstances I was also able to live up to a long-held wish of helping the community. I linked
up with Chantal Daniels, the owner of Volunteer Mzanzi Africa, who is actively working with underprivileged youth. Together
we will start a project for kids in the community, buying school uniforms and shoes. So thanks to Oceana, youngsters will
now also benefit.”
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Press
conference:
3 April 2014

owned shares or even understood how the stock market works.
But today, beneficiaries hold rights to shares in a JSE-listed
company. They have been able to share in the wealth they
have helped to create. This is what Madiba struggled for!

Distribution
The chart below reflects the geographical location of
beneficiaries and gender split:
GEOGRAPHIC LOCATION
23%

On 26 March, an announcement was made that the early
payout would be made to qualifying employee beneficiaries on
Friday, 4 April 2014. This meant that the FICA process should
have been completed successfully, and a tax directive obtained
from SARS.
A letter was sent to each beneficiary advising them whether or
not they had qualified for the payout and, if not, the reason
why a payment would not be made on 4 April.

48%
2%

Press conference – 3 April 2014
A press conference was scheduled for 3 April 2014 at the
Pavilion Clock Tower, Cape Town to announce the early payout.
It was a momentous day in the history of Oceana’s 96 years of
existence. The group CEO announced the unlocking of
significant value created, and handed over a cheque for
R292 million to the Trust, for distribution among qualifying
employee beneficiaries.
This payout cemented Oceana’s position as the best convertor
of fishing right into shared value for all its shareholders and
stakeholders. This shared value benefited the beneficiaries
and their families, and would contribute to the local economy
in the regions where they live.
Who are the beneficiaries of the R292 million, and where do
they live?
As at 1 March, a total of 2 647 beneficiaries held rights in the
Trust and, in turn, held 11,7% of the shares in Oceana Group.

2%

4%

10%

Cape Town

Durban

Johannesburg

Lamberts Bay

Port Elizabeth

St Helena Bay

Gender split
The chart below reflects the gender split which, interestingly,
reflects a high percentage of women (45%):
GENDER SPLIT
54,7%
Male

45,3%

Female

The beneficiaries live across South Africa, in towns like Doring
Bay and Lambert’s Bay in the Northern Cape; St Helena Bay,
Hout Bay and Cape Town in the Western Cape; Humansdorp
and Port Elizabeth in the Eastern Cape; Durban and
Johannesburg. The number of towns in which beneficiaries
live exceeds 250. That is the breadth and reach of the
shareholders in Oceana Group. We even have a beneficiary
who lives in Marikana.
This payout has been life-changing for many. It was not
planned for or expected. Most employee beneficiaries were
not born into wealth. They did not grow up with parents who

The group CEO announced the unlocking of significant
value created, and handed over a cheque for
R292 million to the Trust, for distribution among
qualifying employee beneficiaries.
16
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Age demographic
The chart below reflects the age split between beneficiaries.
The youngest beneficiary is 18 and the oldest 69. The majority
of beneficiaries (79%) are under the age of 50; 161
beneficiaries are 60 years and older.
AGE ANALYSIS

4%

3%

0%

As we neared the payout date, we asked beneficiaries for their
thoughts and views:
On the payout, they said:

• “It is a miracle. I never would have imagined I
would have this amount of money in my
personal bank account. I can settle my bond!”
• “It provides an opportunity to do things over
and above my planned goals for the year.”

13%

• “It provides a good financial platform.”

15%

• “It means financial freedom and will help me
to decrease my dependence on debt.”
• “It provides a much needed cash injection.”

35%
30%
18 – 29

20 – 29

30 –39

50 –59

60 – 63

64 –73

40 – 49

The number of towns in
which beneficiaries live
exceeds 250. That is the
breadth and reach of the
shareholders in Oceana
Group.

“

• “It enables beneficiaries to follow their dreams
of getting involved in community projects
through being able to support the community
through financial assistance.”
• “It confirms the beneficiaries as actual
shareholders and not only paper shareholders.”
• “It is an answer to many people’s prayers! Believe
that it is God’s vehicle to address financial
needs.”
On the Trust, they said:

• “It was initially viewed as Oceana’s tool that
has a hidden agenda, but since the
announcement of the payout, beneficiaries can
see that the company cares and that individual
contributions of individual staff impact the
profits of the company.”
• “It can be viewed as a definite incentive for staff
to stay in Oceana’s employ since the value is
more visible to beneficiaries.”

Thanks to the Oceana Empowerment Trust, my husband and I could pay a
deposit on a new house in a better suburb, and the transfer went through in
August 2014.

”
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“Share your payout story”
competition:
How the payout changed lives
across South Africa
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Share your payout story
Following the distribution in April 2014 of R292 million to
2 650 beneficiaries, we decided to ask beneficiaries if they
would share their stories of how they spent their payout, and
whether it changed their lives. We announced a “Share your
payout story” competition in which the winner could win one
of five vouchers. The combined value of the vouchers was
R100 000. The competition ran from 5 to 26 September
2014, and the winner will be announced in December 2014.

We received more than 300 stories from beneficiaries from
across the group. Most of the stories shared were emotive and
expressed gratitude for the life-changing payout. It made us
reflect on what empowerment means, and how to identify the
“best” story. It was a difficult decision, and we will find ways
to honour those who took the time to write their story.
Here is one of the stories, which we include verbatim:

MY
STORY

How has the early payout changed my life?
Jacques Manus

“Fairy tales all tell a lie; In real life – the good guys die;
Let’s go somewhere safe; Outer-space;
Let’s fly to the moon”
This is the opening stanza of the Parlotones hit “Fly to the moon”, the pensive yearning for escape from the harsh realities
of daily life for a couple. An uncomplicated guitar rift accompanies lead vocalist, Kahn Morbee’s, milky voice in the telling
of a reality so stark its subjects chooses to discard it, building an imaginary ladder which they use to climb to the moon. It
is the song my wife and I choose as our theme song when the diagnosis of infertility brought our quest to have a baby of our
own to a screeching halt.
Infertility. When prompted, dictionaries offer alternatives such as “barrenness” and “poverty”. Truly apt descriptions of the
turmoil one goes through when told that parenthood is a very unlikely prospect. When you have been married less than a
year, having harboured dreams of the sounds of little feet running through the house, of building tree houses and being
forced to watch Cartoon Network it is especially hard. While infertility treatment does render significant results in many
cases, medical aids do not cover the cost thereof. A cost far beyond the reach of the ordinary South African. So you swallow
the bile in your throat, dry your wife’s tears every night and hope for the best, all to the soundtrack of “Fly to the moon” and
its abstract fantasy of building a ladder long enough to get you to the moon.
And then came the pay-out. I joined the Oceana Group in August of 2013, receiving a beneficiary rights allocation in the
Oceana Empowerment Trust in September of that same year, totalling 1 550 rights. In June of 2014 an early pay-out in
terms thereof was made. While my excited colleagues were weighing up the pros and cons of house renovations, debt
settlement and saving I had only one purchase in mind. The material to build a ladder long enough to allow my wife and I
to climb to the moon.
We used our OET payout to pay for infertility treatments at the Cape Fertility Clinic. It is not an easy place to visit as its very
existence, coupled with your presence there is a reminder of your inadequateness. Or as the dictionary would have it, your
‘barrenness” and “poverty”. It clings to all who frequent it, no matter their social standing in life. Treatment consists of
injections, invasive scans and samples, expensive supplements and lots of prayers as it only has a 15% – 25% success rate.
We went through this twice. And then…
On 28 August 2014 at 07h30 in the morning I was on my way to a conference I had to attend on behalf of the Oceana
Group when my wife called me, having fielded an anxiously-awaited call from our doctor at the Cape Fertility Clinic. She
spoke the following words, in the voice of one who rediscovered a belief in fairy tales. “The doctor called. I’m pregnant!”
She is pregnant. Thanks to the Oceana Empowerment Trust early pay-out we managed to build a ladder which stretches all
the way to the moon.
You want to know about the moon, dear reader? Neil Armstrong and Buzz Aldrin were the first men to set foot on the moon
but failed to discover its magic. Maybe you need a magic ladder for that. Yes, there is a man on the moon. Or a woman, we
don’t know yet. He or she is tiny and not very active but is filled with promises. Promises of tiny feet running through the
house, shrieks of giggles and laughter. Tree houses and doll houses, Cartoon Network marathon sessions. Promises of kisses
and hugs, of complete and unconditional love.
To all of those who made this possible, the OET trustees and every beneficiary who voted yes for an early pay-out:
Thank you. And greetings from the moon!

OCEANA
EMPOWERMENT TRUST MAGAZINE 2014

19

How has the early payout changed my life? Read my story
Making lemonade from life’s lemons

MY
STORY

“When I was retrenched from Calamari Fishing in 2012 due to the squid shortage on the Eastern
Cape coast, I decided to use the opportunity to start afresh and start my own business.
My husband was off on disability leave at the time, adjusting to the loss of his leg. I could see that being at home was driving
him mad, so we started Sam’s Domestic Appliance Parts. With 40 years’ experience in selling appliance parts, my husbands’
reputation stood our fledging business in good stead. Business was steady, but competitors had an advantage because they
had additional expensive machinery.
Two years later, I received my Oceana Empowerment Trust share payout, and used the money to buy a second hand machine
to make fridge/freezer door seals. Our opposition was not happy. Since we have started to make door seals we have taken
even more business away from them because we offer a same-day service while they can make customers wait up to two
weeks. It is really the best investment we have ever made, thank you Oceana.”

Oceana Foundation handover to Papenkuil Primary School, Port Elizabeth
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Oceana Foundation:
Supporting the communities
in which we do business
Our history
Oceana has been an important contributor to the long-term
economic sustainability of many fishing communities in
South Africa, especially along the Atlantic and West Coast. A
separate report will be released which will provide a “three
bay” comparative case study of the company’s ongoing support
for the communities of Hangberg in Hout Bay, St Helena Bay
and Lambert’s Bay
During the period from 1990 to 2010, our corporate social
investment (CSI) programme in South Africa and Namibia
contributed to community facilities, home ownership projects,
bursary schemes, study assistance programmes, assisting
learners with transportation to and from school, ongoing HIV/
Aids counselling, job creation, and various educational
initiatives, including support for the Tertiary School for
Business Administration, known as TSiBA.

Why we decided to launch
the Oceana Foundation
We reviewed the group’s CSI expenditure during 2010 and
found that the multitude of investments did not have a

meaningful impact as it was too disparate. The spending was
managed by each division, not centrally. Many of our
stakeholders, including government and communities in which
we do business, were not aware of the scope of our support.
During 2011, we decided to revise our CSI strategy to ensure
that allocated funding benefits the communities in which we
do business, and to allocate our spending to food security and
education projects. We also advised beneficiaries who had not
been supported for more than a year that we wouldn’t be
renewing our support as our strategy had changed. Most
understood this.
Our next step was to engage directly with communities,
schools, and various levels of government to understand
community needs. This helped us to identify projects which
were necessary and would have a sustained impact. We could
then develop partnerships with beneficiaries where we do
business.
By the time we were ready to launch the Oceana Foundation
in 2012, we had developed fledgling relationships with
community representatives, school principals and government
officials.
When we heard from the Department of Education
.
that schools had a dire need for assistance with transporting
pupils to extramural or sporting activities, we listened.

How has the early payout changed my life? Read my story
Huiseienaars – en baie trots

MY
STORY

“Ek en my vrou is albei werksaam by Oceana en tussen die twee van ons, het ons ’n groot
uitbetaling gekry. Ons eerste bedrag geld het aan kruideniersware vir die huis gegaan en ek het
sekergemaak ek betaal al my rekeninge klaar.
’n Paar jaar terug het ons besluit om ’n huis te koop, maar vinnig agtergekom dat die maandelikse paaiemente vir ons ’n
stryd was. Daar was maande wat ons nie alles kon betaal nie want die verband het ’n groot deel van ons salaris gekos.
Toe ons eers van die uitbetaling gehoor het, het ons onmiddellik besluit om die huis klaar te betaal – of dit, of nog 28 jaar
’n verband afbetaal. Ek en my vrou het gaan sit en uitgewerk presies wat die uitstaande bedrag was op die verband en
hoeveel geld ons oor gehad het. Ons het besef dat daar nog geld sou kort wees om die volle verband te vereffen. Ons
besluit toe om die geld in die bank te los en nog daaroor te dink.
So ’n week later kry ons ’n blink gedagte! My vrou se suster is ook werksaam by Oceana en het ook haar uitbetaling gekry.
Sy is nie getroud nie en het geen kinders nie. Ons besluit toe om haar te nader om te vra of sy vir ons ’n lening kon gee
vir die verskil wat ons gekort het om die hele verband te kon klaar betaal. Die ooreenkoms was om elke maand R2 000
terug te betaal on tot dusver het ons al R10 000 van die lening terugbetaal.
As die Here ons uitspaar, sal ons teen Desember die laaste van die lening terugbetaal en nie volgende jaar met die skuld
sit nie. Ons volgende droom is om ’n motor aan te skaf. Ons wil baie dankie aan Oceana sê vir die geleentheid – sonder
dit sou ons die volgende 28 jaar nog ’n verband afbetaal het. Dankie Oceana Empowerment Trust. Ons is trotse
huiseienaars.”
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They told us that a major cost, which placed a huge
burden on available funds, was hiring taxis and cars
or using teachers’ cars to drive pupils to meet
various commitments. Many pupils were involved in
sporting activities, like rugby, netball, cricket,
athletics and soccer, and parents couldn’t afford
school fees, let alone travelling expenses.
Deciding to support the three schools which needed
it most (because of the number of pupils) was an
easy decision. It was finally possible to combine our
CSI expenditure group-wide and manage it through
the Oceana Foundation.

Oceana Foundation
launch
We launched the Oceana Foundation in March 2012,
with the Director General of DAFF, Mr Langa Zita,
as our keynote speaker. It was a happy event.
Mr Zita and the principals of the three schools were
very complimentary about our pledge to partner
with them in transforming their communities.
Hout Bay Primary’s pupils

Hand-over event at Silikamva High School, Hout Bay
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Supporting the
communities in which we
do business
In South Africa, St Helena Bay, Lambert’s Bay and Hout Bay
were our primary focus areas in 2012. In 2013, our focus was
expanded to include Port Elizabeth, from where we operate
our squid business. This remained our focus in 2014.
We initially decided to focus on improving school infrastructure,
as this would improve the environment in which the children
learn. We engaged contractors to paint, clean and upgrade the
buildings, school grounds and ablution facilities, which were
in a very poor condition.

Once this had been completed, we looked at the school
feeding infrastructure. We soon realised that the kitchens in
which meals were being prepared required upgrading. We
then set ourselves the goal of ensuring that all schools in the
three bays in which we do business would have hygienic,
clean, well-equipped kitchens. We are well on our way to
achieving this goal. In future, we will be able to tackle other
critical projects.
Transporting pupils to and from extramural activities was
another major challenge. Three minibuses were donated
during 2014, one each to: Silikamva High School in Hout Bay,
Steenberg’s Cove Primary School in St Helena Bay and
Masiphathisane Primary School in Louwville, near Vredenburg.
The first computer lab was installed at Sentinel Primary
School in Hout Bay this year, with another planned for Hout
Bay High School in 2015.

The Foundation’s focus areas and geographic concentration
INFRASTRUCTURE PROJECTS

FEEDING KITCHENS

25%

36%

Port Elizabeth

6%

Lambert’s Bay

St Helena Bay

24%

38%

Lambert’s Bay

33%

St Helena Bay

38%

Hout Bay

Hout Bay

MINIBUSES

FOOD SECURITY
14%

39%

Port Elizabeth

8%

Lambert’s Bay

St Helena Bay

39%

Hout Bay

16%

Lambert’s Bay

50%

St Helena Bay

34%

Hout Bay
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Sentinel Primary School, Hout Bay

How has the early payout changed my life?
Making my shares work for me

MY
STORY

“The first thing I intended doing with the pay-out was to spoil my children with a holiday. I quickly
realised that doing this was not a wise way of using my money, yet if I put the money into an interest
bearing account that would work out better for me. However, on doing my calculations I knew that even
this would not earn me much over a period of years.
It finally struck me that in order to make my shares work for me, I had to ensure that whatever I spent generated an income in
return. And this is where my family background in the building industry came in handy. I decided to erect a cottage on my
property and to rent this out as an extra income. With the help of my brother, I produced my own building blocks, shopped
around for the best prices and cut costs at every opportunity utilising my knowledge and skills in the industry.
After the cottage was completed I still had enough money in the bank to purchase an additional log cabin. As of August
this year I have tenants in both properties and generating an income of R5 000 each month. I deposit the rental into an
investment account on a monthly basis and if my calculations are correct, when I reach 55 – in 13 years’ time – I would
have accumulated around R780 000 – definitely more than enough to take that holiday and spoil my family. My sincere
thanks to Oceana for affording me this opportunity.”
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