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OUR CAPITALS
The resources and relationships on which we depend can
be described as different forms of “capital stock” – the
assets we need to protect and enhance in order to achieve
our strategic objectives. We make trade-offs between our
capitals, as discussed on

NATURAL CAPITAL:
The long-term sustainability of the marine resources that
we harvest is critical to our existence. We actively support
responsible fishing practices, robust resource management
and strict regulatory compliance. We measure and manage
our impact on the environment in an effort to reduce this to
a minimum.

HUMAN CAPITAL:
Our performance-driven culture that positively impacts lives
with the correct reward, motivation and development of
each employee is critical in enabling them to reach their full
potential and to achieve our purpose. We maintain a safe
and productive work environment, free from discrimination
or harassment that engages the passion and commitment
of our employees.

INTELLECTUAL CAPITAL:
Our brand value, research and development, innovation
capacity, reputation and strategic partnerships. We strive
to uphold the highest ethical standards and regulatory
compliance in all our business practices.

WE WELCOME YOUR FEEDBACK ON THIS REPORT
Please address any queries or comments to our company secretary: companysecretary@oceana.co.za or call +27 21 410 1400.
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SOCIAL AND RELATIONSHIP
CAPITAL:
Our relationships with our
stakeholders, including the
communities in which we operate.
We recognise the role the fishing
industry and food business operators
play in building a strong and thriving
society.

MANUFACTURED CAPITAL:
Our fleet, processing plants, cold
storage and equipment, our products,
as well as our information technology
provide the framework and
mechanics of how we do business
and create value.

FINANCIAL CAPITAL:
Efficient management of our
shareholders’ equity and funding
from investors and lenders that are
used to support our business and
operational activities, including
working capital.

Integrated report

Scientific reports

Succinct review of our strategy and business
model, operating context, operational
performance and governance, targeted
primarily at current and prospective investors
and government.

Status reports for the species of fish
harvested by the Group, including
total allowable catch and fisheries
management systems.

Sustainability report

UN global compact Communication on
Progress

Reviews our approach to managing
our significant environment, social and
governance impacts, and to addressing those
sustainability issues of interest to a broad
range of stakeholders.
Annual financial statements
Detailed analysis of our financial results, with
audited financial statements, prepared in
accordance with IFRS.
King IV disclosure report
Detailed disclosure against the King Code on
Corporate Governance 2016 for South Africa
(King IV).

A Communication on Progress (COP) in
meeting the 10 principles of the UN Global
Compact, covering human rights, labour,
environmental and anti-corruption issues.
CDP (formerly Carbon Disclosure Plan)
Overview of our climate change governance
and mitigation measures, the climate
change impacts on Oceana, and our
scope 1, 2 and 3 greenhouse gas emissions
for our Southern Africa and US operations.
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INTRODUCTION

INTRODUCTION

ABOUT THIS REPORT
Oceana Group Limited’s
(hereafter referred to as
Oceana or the group) 2021
sustainability report provides
a review of the group’s
performance and prospects
in relation to environmental,
social and governance (ESG)
issues that have a material
impact on the long-term
success of the business.
The report should be read
in conjunction with our
Integrated Report 2021.

The report aims to reflect the way sustainability
is integrated into our business in accordance
with the recommendations of the King Report
on Governance for South Africa 2016 (King IV)
and Regulation 43 of the Companies Act of 2013.
The reporting period is for the financial year
ended 30 September 2021. Unless otherwise
stated, all performance data is for the 12-month
reporting period. There have been no significant
restatements of ESG data during the year.
For material information relating to the group’s
strategy, governance practices and performance,
please refer to our integrated report, available
on our website (http://oceana.co.za/investors/
integrated-reports/). Supplementary
information is provided in our Consolidated
Annual Financial Statements (AFS) 2021,
United Nations Global Compact (UNGC)
progress report 2021, scientific reports for the
species harvested, and our carbon footprint
assessment report (CFAR) 2021, all available on
our website (www.oceana.co.za).

SCOPE AND BOUNDARY

TARGET AUDIENCE

The report covers the full business operations
of the group, which comprises subsidiaries
in the fishing, commercial cold storage
and logistics industries in South Africa,
the United States and Namibia over which
we have operational control. Since the
FY2020 reporting period there have been
no significant changes to the group’s
organisational structure.

While this report is of potential interest to all
our existing and prospective stakeholders, it is
focused primarily on addressing the interests
of employees, communities within which
we operate, government officials, socially
responsible investment analysts and investors,
as well as sustainability professionals.

INTEGRATED REPORTING BOUNDARY
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JOINT ARRANGEMENTS

INVESTMENTS

REPORTING STANDARDS
Oceana has applied the principles contained in King IV, the JSE Listings Requirements (JSE), the JSE/FTSE Index, Regulation 43 of the Companies
Act and compiled the report in accordance with the GRI Sustainability Reporting Standards. We have provided a separate more detailed response
to the GRI Standards in a comprehensive GRI response table, available on our website. The report also draws on the International Framework of
the International Integrated Reporting Council (IIRC).

EXTERNAL AUDIT AND ASSURANCE
An independent audit of the group’s annual financial statements was performed by PricewaterhouseCoopers Inc. (PWC). The Broad-based black
economic empowerment (B-BBEE) scorecard information was verified independently by Empowerdex and the greenhouse gas emissions by Verify
CO2 (including electricity, operational energy consumption data and potable water consumption). The Risk, Environment and Health and Safety
compliance was audited by Marsh Consulting. Information reported, other than that mentioned above, is derived from the group’s own internal
records and from information available in the public domain.

FY2021 EXTERNAL ESG DISCLOSURE BENCHMARKING AND RATING
MSCI Environment, Social
and Governance Rating

CDP Water Disclosure

CDP Climate Disclosure

AA – Leadership

B – Leadership

B – Management

Indicates a company
leading its industry in
managing the most
significant ESG risks
and opportunities

Oceana received an
A- which is in the
Leadership band.

Oceana received
a B which is in the
Management band.

Risk Insights

IRAS

EY Award in
Integrated Reporting

OCEANA WAS
AWARDED
9TH PLACE

in an assessment of integrated
reports of South Africa’s top
100 JSE listed companies

Oceana was ranked 4 out of
4 – Excellent Ranking – in
comparison to its peers within
the Food and Beverage
Sector. Green Rating for
Environmental disclosure,
Social disclosure and
Governance disclosure

Presented
Oceana
with the
Top ESG Disclosure
Ranking in the
Food and Beverage
Sector
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This has been one of
the most difficult and
traumatic years that I
have faced in my fiftyyear career, with an
unprecedented whistleblower incident at yearend coming on top of
the persistent impacts
of the second year of the
Covid-19 pandemic.

For the first time in Oceana’s long history, we
have had to delay publication of our financial
results , integrated report and sustainability
report, and we have seen the unexpected
departure of the CEO and company secretary,
and the suspension of our CFO. On behalf
of the Board, I wish to express our regret
for any anxiety that the uncertainty around
these events has caused for Oceana’s staff,
our shareholders, and all our stakeholders.
We have learnt from this experience, and the
Company is emerging from it stronger, wiser,
and more resolute to deliver on the mandate
entrusted to us by our shareholders, investors,
employees and all other stakeholders. It has
been a tough year, but the company remains
resilient, and I believe it is well positioned for
continued growth.

In July 2021 this year we
lost a dear friend and
colleague on the Board,
Saamsoodein “Shams”
Pather, an exceptional leader,
who served on the Oceana
Board for more than 25 years.
Shams led with integrity and
humility, stood his ground on
issues of principle, and had a
wonderful sense of humour.
He leaves a strong legacy;
we miss him sorely.

v

ENSURING STRONG
GOVERNANCE
PROCESSES IN
RESPONSE TO
WHISTLE-BLOWER
ALLEGATIONS

Mustaq
Brey
Chairman
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Our performance this year has been
dominated by the profoundly disappointing
delay in publishing our financial year-end
results, following concerns raised in October
2021 by a senior member of management
relating to the accounting treatment
pertaining to our US subsidiary, along with
various other allegations regarding alleged
governance issues and impropriety. Due
to the nature of the queries raised directly
with the Group’s newly appointed external
auditors, and the seniority of the individual
raising the matter, it was deemed appropriate

by the Board to treat the matter from the start as a whistle-blower
process. We afforded whistle-blower protection to the individual
concerned, and appointed ENSafrica’s Forensics department to
carry out a thorough independent investigation of the matters
raised, notwithstanding the Board’s view that many of these
allegations were unfounded. Given the recent corporate and
accounting failures in South Africa, the Board chose a particularly
rigorous process, and we were extremely conservative in our
approach, providing the forensic investigators with the space and
time needed to conduct an unhindered investigation.
As outlined in more detail in the Audit Committee report (on
page 104 of the IR) the investigations found no evidence of fraud,
misappropriation or loss of funds, or management override of
controls. After completion of the initial investigation in December
2021, a further matter was raised by the auditors that required
additional investigation to probe the dating of signatures for a
US$4.2 million insurance claim that was lodged for losses arising
from Hurricane Ida in the US. This second investigation, which
was initiated on 4 February 2022, caused additional delays in the
release of our results.
In the interest of transparency, a detailed summary of the forensic
investigation’s findings was made available on Oceana’s website
on 25 February 2022, reviewing each of the thirteen concerns
raised by the whistle-blower, as well as providing a preliminary
update on the forensic investigation pertaining to the insurance
matter. As outlined in that summary, the investigation found no
evidence of fraud or criminal conduct and concluded that none of
the matters considered resulted in financial loss to the Company.
The investigation did, however, identify certain concerns regarding
company culture and leadership behaviour, as well as some
differences in interpretation of the accounting treatments of
certain transactions.
Notwithstanding the findings, the auditors have recommended
some technical changes to the accounting treatment of
Daybrook’s investment in Westbank; this has resulted in a change
in the accounting treatment from equity accounting 25% of the
holding, based on our ownership percentage, to consolidating
100% of Westbank and then removing 75% as a jointly controlled
entity. The restatement has not resulted in any change to NAV or
profit, with the impact of the relevant entry accounting for less
than 1% of the Group’s profit before tax. It should be noted that
the previous auditors have confirmed their prior period view
on the treatment of the investment. A further accounting issue
pertaining to the same US subsidiary that came under review
is the accounting treatment of a US$3.5m asset on the Group’s
balance sheet in respect of Westbank that arose prior to the new
shareholder taking ownership in 2018. Specifically, the technical
accounting team considered whether the amount should be in
the cost of investment in an associate, goodwill, or written off.
The final accounting treatment has been an increase in goodwill
of US$4.4m and a reallocation of US$3.5m from current assets to
goodwill.
On allegations relating to Oceana’s acquisition of COVID-19 related
supplies, the investigation found that the procurement policy
and supplier screening processes were applied and there was a
valid rationale for the purchases. Allegations that management
exercised undue influence on the remuneration incentives were
found to have no merit. Further allegations touched on critical
matters such as company culture, management style and conflicts

of interests within the organisation. While these instances are
not prevalent throughout the organisation and seemed to be
rather isolated to specific individuals, the Board views these
matters seriously and will initiate staff training and encourage all
employees to live the culture statement.
After the financial year end, the external auditors lodged
five Reportable Irregularities (RIs) with the Independent
Regulatory Board for Auditors (IRBA). The first three RIs pertain
to behavioural misconduct, where disciplinary action is in
process or the individuals are no longer with the company,
and the contraventions are in respect of matters that have not
impacted the financial statements. The status of these items
has been updated by the auditors and have been reported to
IRBA as ‘not ongoing’. The fourth and fifth RIs related to the
backdating of signatures on an internal document pertaining to
an insurance claim in the amount of US$4.2 million in respect of
damages resulting from the Hurricane Ida in the US. The forensic
investigation found no other instances of incorrect dating of
insurance documents, no evidence of a deliberate attempt to
misrepresent through the incorrect dating of the insurance claim,
and no intent to mislead the investigation through an identified
confidentiality breach. Disciplinary actions have been initiated
against the relevant individuals, together with appropriate
training and culture interventions.
Further to the initial five RIs, there were 3 categories of further
RIs (comprising 6 further RIs in total), that were reported by PwC
to the Company and the relevant subsidiaries on 21 March 2022.
These affected 6 different entities, including the Company. These
categories were, broadly speaking backdating of resolutions
and journal entries in respect of dividends to be declared by
the subsidiaries, the backdating of a Subordination Agreement
between the Company and one of its subsidiaries Lucky Star
Limited to the date when the resolution was passed by Lucky Star
Limited to enter into the Subordination agreement and lastly
the backdating by a third party insurance broker, the insurance
brokers for the Company and its subsidiary Commercial Cold
Storage (Pty) Ltd (“CCS”) in relation to a claim for legal fees that
was incurred by CCS in a litigation matter against a third party.
The Board considered PwC’s further 6 RIs, took legal advice on
the issue and responded in detail to PwC on 22 March 2022 as
contemplated in terms of the process set out in section 45 of the
APA. In relation to all 6 of the RIs, the Board was of the view that
the conduct in question did not meet the threshold of triggering
section 45 of the APA, it nevertheless responded comprehensively
to PwC on each RI and addressed any perceived concerns and
risks that PwC raised as well as provided PwC with remedial steps
that it intended to take in the circumstances.
PwC have reviewed the responses by management to the further
6 RI’s described above and are satisfied that the RIs are no
longer taking place (classified as “not ongoing” from a regulatory
reporting perspective) and that where appropriate, the Company
has taken, or is taking, disciplinary action in accordance with
the Company’s disciplinary code and procedures and with due
cognisance of applicable labour legislation. PwC have notified
the IRBA accordingly that these reportable irregularities are not
ongoing.
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During the year-end process the Board met to review the quality
and effectiveness of the newly appointed external auditors. While
we are cognisant of the many challenges experienced, the Board
has expressed some concerns regarding the relationship with
the e external auditors and the appropriateness of certain audit
processes. These have been addressed with our external auditors
and will be considered during the 2022 financial year.
Informed by other issues identified during these investigations,
the Board suspended the CFO on a precautionary basis, pending
a disciplinary process. The issues being addressed as part of the
disciplinary process do not pertain to matters concerning the
Company’s financial information, nor do they include complicity
on her part in respect of the subject matter of the investigation.
A grievance has been lodged by the CFO relating to her
suspension and disciplinary process; this is still being dealt with.
The Company was informed by the Financial Sector Conduct
Authority (“FSCA”) on 21 February 2022 that the FSCA had
registered an investigation to determine whether any person
may have published false, misleading or deceptive statements,
promises and forecasts regarding the past or future performance
of the Company, or its securities. The Company engaged with
the FCSA on 23 February 2022 in order to address their queries.
We await their conclusion on the matter and will continue to cooperate fully with them to the extent still required, if at all, until
their investigation is finalised.
I recognise that these developments have fuelled media
speculation. As a Board we have had to be mindful of mutual
obligations of confidentiality in respect of the resignations of
the CEO and the Company Secretary, as well as the need not
to jeopardise the pending process relating to the CFO, and to
respect the employment law obligations of all concerned. Taking
these considerations into account the Company considered it not
appropriate to provide full details regarding the suspension of the
CFO and the pending processes.
Throughout this period we have been unwavering in our
adherence to sound corporate governance principles. We have
engaged with the JSE, lenders and shareholders as needed
throughout this process and have formally requested an extension
of the reporting timelines related to the Company so that
trading of its shares are not suspended. We are acutely aware
of the serious impact of the delays on our shareholders, and we
extend the Board’s sincere thanks for our shareholders’ support
and understanding during this period. This process has been
extremely difficult for everyone involved – our management,
auditors, shareholders, and the Board – and I wish to express my
appreciation for their understanding and patience in addressing
these issues.

FACING UP TO THE PERSONAL
AND PROFESSIONAL IMPACTS
OF THE PANDEMIC
The pandemic has had a profound impact on all of us, both
personally and professionally. At a personal level, most of us have
had a family member, friend or colleague who has been severely
affected by the pandemic. It saddens me hugely that in the past
two years, six Oceana employees have died due to Covid-related
complications; I extend my sincere condolences to the families
of all those who have been affected. In July 2021 we lost a dear
friend and colleague on the Board, Saamsoodein “Shams” Pather,
an exceptional leader, who served on the Oceana Board for more
than 25 years. Shams led with integrity and humility, stood his
ground on issues of principle, and had a wonderful sense of
humour. He leaves a strong legacy; we miss him sorely.
At a professional level, the pandemic has fundamentally changed
the way we all work, disrupting business models and bringing
unsettling levels of uncertainty that have tested our individual
and collective resilience and agility. While we all hope to see a
return soon to some form of normality, it is clear the impacts will
be with us for a long time; in many respects the way we continue
to do business will never entirely be the same.

OUTLOOK
Looking ahead, I anticipate another challenging year. The
pandemic impacted an already fragile South African economy,
and it has placed significant further pressure on existing high
unemployment levels and low levels of consumer and business
sentiment. We continue to see impacts on global supply chains,
as well as ongoing levels of economic uncertainty, compounded
by the impacts of the war in Ukraine. Despite this tough outlook,
I remain confident that Oceana will continue to build on the
resilience that underpins it 104-year history, aided by the diversity
of its portfolio, the nature of its product offerings and brands in
the affordable nutrition space, the strength of its balance sheet,
and the quality of its management team and workforce.

ACKNOWLEDGEMENTS
On behalf of the Board, I would like to express our deep
appreciation to our partners, suppliers, customers, investors
and lenders for their patience and understanding throughout
the uncertainty of the last few months, and to the Oceana
management team and to all of Oceana’s employees for their
role in helping Oceana to continue thrive in challenging times.
The events this year have certainly tested us, but I believe that
the Company has risen to the challenge. Our values are clear, our
culture is strong, our operations are sound and it is time to move
forward.

Mustaq Brey
Chairman
25 March 2022
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INTRODUCTION

GROUP PROFILE
WHO
WE ARE

OUR CORE
PURPOSE

CULTURE AND
BEHAVIOUR

Incorporated in 1918 and
listed on the Johannesburg
(JSE) and Namibian (NSX)
stock exchanges, Oceana
Group is a global fish
protein company, and an
important participant in the
South African, Namibian
and USA fishing industries.

To make a positive impact
in society by creating long
term sustainable value for
all our stakeholders.

We have instilled a
purpose-led culture with
a meaningful shift towards
positively impacting lives.

We employ 4 195 people globally, of whom
2 840 are directly employed and 1 355 are
indirectly employed. Oceana is a blackowned company and a Level 1 B-BBEE
contributor.

MISSION
STATEMENT
To be a diverse leading global fish
protein company that promotes food
and job security by:
• responsibly sourcing and converting
into value a range of global marine
resources through harvesting, farming
and procurement;
• supporting diversity and empowerment;

4 195

• investing in the communities where we
operate; and

PEOPLE EMPLOYED GLOBALLY

• actively developing the potential of
our employees.

Level 1

R8.7bn

MARKET CAPITALISATION AT 2021 YEAR-END

25.0%

Brimstone – 25.0%
Prudential – 10.3%

43.6%

PIC – 8.3%

RACE

10.3%
8.3%

OCEANA GROUP

Our core fishing business
is the catching, procuring,
processing, marketing and
distribution of canned fish,
fishmeal, fish oil, horse
mackerel, hake, lobster and
squid.

In addition, we provide refrigerated
warehouse facilities and logistical support
services.
We process approximately 525 000 tons of fish
and fish products to consumers across the
consumer spectrum, in 41 countries in Africa,
North America, Asia, Europe and Australia.

OWNERSHIP

8

WHAT
WE DO

The business includes midwater trawling
(horse mackerel), deep-sea trawling (hake),
and inshore fishing for pelagic fish (anchovy,
the Gulf menhaden species, redeye herring
and pilchard), squid and West Coast lobster.

B-BBEE CONTRIBUTOR

6.0%

Our actions are based on the premise
that we live in an imbalanced society and
that it is our responsibility, as a leader in
our sector, to contribute to addressing
these imbalances in whichever way we can.

6.8%

Sustainability Report 2021

Foord – 6.8%
SaamSonke – 6.0%
Other – 43.6%

OUR STRATEGIC
IMPERATIVES AND
ENABLERS

DELIVERING
SOCIETAL VALUE:
OUR ALIGNMENT TO
THE 2030 UN SDGs

Our strategic
imperatives focus
the Group’s efforts
to create
shared value:

SI1. Protect and optimise
our quota businesses
SI2. Deliver organic
growth
SI3. create sustainable earnings
through diversification

2
3
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Oceana’s culture and purpose is
built around positively impacting
lives.
We are committed to playing
our role, as a private sector
company, in the attainment of
the following five United Nations
Sustainable Development Goals
(UN SDGs) that we have prioritised,
working alongside government,
communities and other businesses.

INNOVATING FOR
INCLUSIVE DEVELOPMENT/
INVESTING IN OUR PEOPLE

ED
ADEDS
E
U IC
VALSERV
3

2

FOOD SECURITY:
HEALTHY,
AFFORDABLE
PROTEIN
RESPONDING TO
COMMUNITY NEEDS

SE1. Galvanise the workforce

Our strategic enablers
protect and enable the
delivery of shared value:

SE2. Engage stakeholders and
manage reputation
SE3. Ensure good governance and
sustainability

REDUCED
ENVIRONMENTAL
IMPACT

Our approach on delivering on these goals
is reviewed briefly on page 28 and in detail in
this and our Integrated Report 2021.
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THE OCEANA GROUP AT A GLANCE
PRODUCTS AND MARKETS

NORTH AMERICA
EARNINGS

REGIONAL CONTRIBUTION TO GROUP EARNINGS

23%

Democratic Republic
of the Congo

Angola
Malawi
Zambia

Zimbabwe
Mozambique

Namibia
Botswana

Atlantic Ocean

Eswatini

Pacific Ocean

South Africa

CATCH
PROCUREMENT
MARKETS
CANNED FISH FISHMEAL AFRICA HORSE MACKEREL LOBSTER SQUID
FISHMEAL (USA) FISH OIL HAKE
COLD STORAGE AND LOGISTICS

PRODUCTS AND MARKETS
(LUCKY STAR)

PRODUCTS AND MARKETS
(DAYBROOK)

Canned pilchards: Marketed and sold mainly under the Lucky
Star brand in South African and African markets, and under the
Glenryck brand in European markets.

Fishmeal: Prime, pet food and FAQ grade fishmeal primarily
for the aquaculture, baby pig and speciality pet food industries
sold mainly in the USA, China and Canada.

Canned tuna, sardines, mackerel and other canned foods
(canned meat, chakalaka and baked beans): Marketed and
sold under the Lucky Star brand in South Africa.

Fish oil: Omega-3-rich crude fish oil used by the aquaculture
feed industries, sold mainly in Denmark, Norway and Canada.

Fishmeal and fish oil: Derived from anchovy, red-eye
herring and associated by-catch and cannery offcuts. Sold in
Australian, Chilean, Chinese, European, UK and South African
markets, primarily for the aqua feed and animal feed sectors.

16
VESSELS

5
PRODUCTION
FACILITIES

2 195
EMPLOYEES

All products are derived from the Gulf menhaden species.

12
12 VESSELS &
12 PLANES*

* Westbank Fishing LLC
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PRODUCTION
FACILITY

379
EMPLOYEES

41

CUSTOMER
GEOGRAPHIES
Arctic Ocean

EUROPE

FAR EAST

27%

1%

5

FISHING
GEOGRAPHIES

EARNINGS

EARNINGS

REST OF AFRICA
EARNINGS

9%
Indian Ocean
Atlantic Ocean

AUSTRALIA
EARNINGS

SOUTH AFRICA

1%

EARNINGS

39%

Cape Town
HEAD OFFICE

PRODUCTS AND MARKETS
(BCP)

PRODUCTS AND SERVICES
(CCS)

Horse mackerel: Sold in frozen whole form mainly in Southern,
Central and West Africa. Catches are processed at sea into
frozen packs in the format required by their target markets.

Offers cold storage, blast freezing and transportation to various
end customers. We store a range of products.

Hake: Sold headed and gutted (H&G) as well as filleted to the
European and South African food services market in frozen form.

Main products stored and handled include fish, poultry, meat,
vegetable and fruit concentrate.

Live and frozen West Coast rock lobster: Sold to Far Eastern
and European markets.
Live and tailed South Coast lobster: Sold to European and
USA markets.
Squid: Sold to markets in Europe and Japan.

19
VESSELS

4
PRODUCTION
FACILITIES

1 103
EMPLOYEES

7
COLD STORAGE
FACILITIES

100k
PALLETS

OCEANA GROUP

378
EMPLOYEES

Sustainability Report 2021

11

1

INTRODUCTION

Dividends
declared in
FY 2021

Community
Training and
education

Salaries
Paid

Corporate
income tax

Spend from
empowering
QSE suppliers

R435m

R3.2m

R1.4bn

R174m

R337m

Total Dividends
declared to OET

Small scale
fishers’ training

Maritime
Safety spend

Payroll tax

Spend from
empowering
EME suppliers

R20m

R1.38m

R0.2m

R233m

R409m

Number of
Dividends
declared

Skills
Development
Levy contribution

HDSA and
women in
management

UIF
contribution

2

R11m

84%

R11m

OET payout

Saam-Sonke
Trust Transaction
Value

Skills
Development
Levy contribution

R262m

R521m

R11m

Training and
development
spend

R60m
12

SUPPLIERS

GOVERNMENT

EMPLOYEES

COMMUNITIES

SHAREHOLDERS
AND INVESTORS

CREATING SHARED VALUE
AT YEAR ENDED 2021
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INTRODUCTION

OUR BUSINESS MODEL
HOW WE CREATE VALUE
OUR CULTURE AND STRATEGY

OPERATING CONTEXT

The impact of a change in key profit drivers

Driven by Exco and supported by our Board:

FOR MORE INFORMATION SEE PAGE 38
OF THE IR.

SENSITIVITY ANALYSIS

• Positively impacting lives

ISSUES IMPACTING VALUE

• Three strategic imperatives

• Covid-19 pandemic

• Three strategic enablers

• G
 lobal market downturn and
challenging economic outlook

Read more about our strategy on pages 4 to 10 of the IR

KEY RESOURCES
Reliable access to sustainably managed
marine biomass, energy, fuel and water
Experienced, diverse leadership team
and skilled employees
Positive relations with all our stakeholders
Integrated, optimised value chain,
including fleet and landing capability,
cold storage, processing and logistics
capabilities
Iconic Lucky Star brand, reputation and
systems to retain confidence in product
integrity and safety
Access to financial capital, enhanced
through consistent delivery of investor
returns and sustained market confidence

EXCHANGE
RATE/
MOVEMENT

IMPACT
(R’M)

ZAR/US$

50c

16

Fuel Price

US$5

21

FACTOR

• E
 merging political issues impacting
our operations
• C
 limate change, temperature shifts
and extreme weather events
• I ncreasing interest from investors on
ESG matters

I f the exchange rate weakens by 50c,
Oceana gains R16m
If the exchange rate strengthens by 50c,
(-)
Oceana loses R16m
If the fuel price decreases by US$5,
(+)
Oceana gains R21m
If the fuel price increases by US$5,
(-)
Oceana loses R21m
(+)

PRIMARY OPERATIONS AND ACTIVITIES
FOR MORE INFORMATION SEE PAGE  OF THE IR

VALUE
IN
1

RELATIONSHIP
MANAGEMENT

2

HARVEST AND
PROCURE

Read more about our capital inputs on pages 29 to 33 of the IR.

KEY RELATIONSHIPS
• Employees and trade unions
• Shareholders, investors and media
• Government and regulatory authorities
• Customers and consumers
• Local communities, small-scale fishers
and NGOs/NPOs
• Suppliers and service providers
• Industry organisations, research bodies and
business partners
Read more about our stakeholders on pages 43 to 46 of the IR.

14

OUR PROFIT FORMULA
(+) REVENUE DRIVERS
• S
 ale of fish and fishderived products in
diversified global
markets across most
consumer segments
• S
 ale of cold storage,
handling and
distribution services
• P
 ositive exchange rate
impacts

OPPORTUNITIES FOR
REVENUE GROWTH AND PROTECTION
• Enhanced opportunities and reduced vulnerability
through diversification of targeted species, geographies
of operation and markets, and product portfolio.
• Expanding market share in existing markets through
ability to drive increased frequency of consumption with
existing and maintained strong brand.
• Positioning product in new markets, building on
brand strength.
• Positioning canned fish as alternative, more
affordable and healthy protein.
• Demonstrated ability for product customisation
and innovation.

GOVERNING THE VALUE
CREATION PROCESS

VALUE PROPOSITIONS

The divisional managers oversee the day-to-day
operations and activities of the group; our Board
of Directors are responsible for:
• Steering and setting strategic direction
• Approving policy and planning
• Overseeing and monitoring governance
• Ensuring accountability

CUSTOMER VALUE PROPOSITION

SOCIETAL VALUE PROPOSITION

Reliable and affordable provision of responsibly
harvested and processed products to individuals,
retailers, wholesalers, restaurants, food
producers, and feed manufacturers in diversified
global markets across consumer segments.

Efficiently converting global fishing
resources into inclusive, affordable
and sustainable value for our key
stakeholders.

OCEANA GROUP

Sustainability Report 2021

To turn our strategy to action, our business model depicts the process of value creation through the resources and relationships (capitals) on which we depend.
Although Oceana is a diversified business, value creation is still impacted by wider issues, such as volatile weather patterns and fluctuating currency value. Our
culture and strategy determine our resilience and ability to create value in the short, medium and long-term.

OUR
MATERIAL RISKS
FOR MORE INFORMATION SEE PAGE 48 OF THE IR.
1

2

Business
interruption

6

Cash flow volatility
due to cyclical
operating

3

Resource availability
and ability to harvest

Market
volatility

7

8

Portfolio
imbalance

4

5

Scarcity of critical
skills/succession
planning

Sustainability
of workforce

9

Food
safety

10

Reallocation of
fishing rights

Legislative
non-compliance

VALUE OUT
OUR PRODUCTS
AND OUTPUTS
3

MANUFACTURE
AND PROCESS

4

STORAGE AND
DISTRIBUTION

5

PRODUCT MARKETING,
BRANDING AND SALES

 Canned fish, fishmeal
and fish oil
 Frozen, chilled, and live
fish products

(-) COST DRIVERS
• Investment in growth and diversification
• Purchase and maintenance of
fleet, utilities and equipment
• Salaries and employee benefits
• Raw material (procured fish) and utility costs
• Distribution, storage and marketing
• Negative exchange rate impacts
• Regulatory and compliance costs
• Supplier and support services
• Cost of financial capital
• Taxation

OPPORTUNITIES FOR COST REDUCTION



• Optimised route to market network,
with demonstrated procurement skills,
supplier relations, inventory management
and distribution systems, reducing
supplier volatility and price uncertainty.

Cold storage and
distribution services



Process wastes and
by-products
(all recycled into fishmeal)

• Cost efficiencies associated with scale of
operation.
• Optimised utilisation of world class,
well-maintained fleet.
• Reduced fixed and variable costs in
plants.

For more information on
our outputs, these being our
products and services, refer to
pages 52 to 80 of the IR

• Reduced currency exposure due to
geographic and product diversification
and forward cover positions.

EMPLOYEE VALUE PROPOSITION

SHAREHOLDER VALUE PROPOSITION

Learn and earn, innovate and grow, as
responsible stewards of fishing resources.

Consistently delivering superior returns
from well-managed operations and strategic
partnerships, with acquisitive and organic
growth in response to market opportunities.

IMPACTS /
OUTCOMES
Read more about the outcomes of
our value creation and preservation
activities on pages 52 to 80 of the IR

OCEANA GROUP
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LETTER FROM
THE CEO

1

Neville
Brink

Interim Chief
Executive Officer
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It is an incredible privilege
for me to take on the role
of interim CEO at Oceana,
a company where I have
spent 27 years of my 35year career in the fishing
sector. I have been brought
in under challenging
circumstances following the
sudden resignation of my
predecessor.
My most immediate task
has been to stabilise the
Oceana ship and boost staff
morale severely impacted
by the uncertainty following
the recent whistle-blowing
incident reviewed in more
detailed in the Chairman’s
letter. While unfortunate,
these developments have
not impacted the strong
business fundamentals, and
I believe that the Board’s
response through this
process has exemplified its
commitment to ensuring
sound governance practices,
the essential enabling
foundation of a company’s
ESG performance.

Since taking office, I have met with the
Group’s senior managers and engaged via
video with all of Oceana’s employees in our
vessels and land-based operations.
It has been encouraging to see the positive
response across the Group, with staff
reassured about the Company’s stability and
its long-term growth prospects. As a growing
global business, I believe that Oceana is
well-placed to meet the growing demand
for sustainably harvested fish, aligning with
larger trends relating to health and nutrition.

The company’s response to the
Covid-19 crisis over the past
two years has exemplified the
resilience, culture and capacity
for innovation that underpins
Oceana’s 104-year history.
While the pandemic has had a strong
emotional toll on us all, we have seen
unexpected benefits as teams across the
group have explored new opportunities
and ways of working, and brought on-line
new partnerships, products, and logistics
to ensure continuity of our operations in
the new reality. We know now that we
innovate well under pressure; if anything, the
pandemic has helped our culture shift more
quickly than we anticipated.
The staff of Oceana deserve a massive vote
of thanks for their commitment over a very
difficult business environment. They were
committed to keeping the business going
despite the necessary covid protocols, the
risk of the contracting the disease and the
disruption to both operations and family
life. A special thanks to the sea going staff
who agreed to lengthy trips without the
normal shore leave between trips which they
were entitled to. The business could not
have delivered on its mandate without this
unselfish commitment.

Insights drawn from this groupwide experience informed
the Oceana’ strategic theme
for 2022-2024 – being shortterm pragmatists, long-term
expansionists – in navigating
this extraordinary global
turbulence.
Although we are at an early stage of
this strategy, I believe that it will lead to
profitable, sustainable growth, locally and
globally. With an overarching commitment
to ‘Positively Impacting Lives’, Oceana’s
sustainability framework remains
unchanged, guiding our focus on four key
areas: job security, food security, responsible
harvesting, and responsible emissions.
It is pleasing to see the numerous
examples throughout this report that
demonstrate the Company’s commitment
to delivering on its purpose through its
sustainability framework. There are four core
achievements that I wish to highlight:
• Job security and the growth of our
Empowerment Trusts. South Africa
has one of the highest unemployment
rates in the world. Job security and job
creation is not only a national imperative;
it is also an innovation challenge. Over
the past few years, Oceana has retained
thousands of jobs in South Africa, US
and Namibia, profitably, by repurposing
its assets through innovation and
adaptation. Beyond job security, our
first Empowerment Trust created almost
a billion rand in value for targeted
beneficiaries. For many employees, it
has been life changing. Building on this
success, our second scheme will give
employees equal allocation irrespective
of race, gender, and role. The initial
allocation for the Saam-Sonke Trust
is roughly three times the value of the
original scheme. We are all shareholders
now. Fittingly, the concept has shifted
from personal empowerment to personal
responsibility.

• Food security and its role in Africa’s
development. The pandemic has pushed
back gains made in food security over
the past decade and, unless major shifts
take place, the world will not meet the
UN SDG commitment to end hunger by
2030. One third of these hungry people are
in Africa, requiring a renewed collective
effort at an unprecedented scale. We see
our role in the provision of affordable,
quality fish protein. When we talk about
being ‘brilliant at the basics’, we are
acknowledging the depth of capabilities
needed to balance increased supply with
responsible harvesting, as well as ensuring
enhanced availability with enhanced
affordability.
To rise to the challenge, our teams test and
learn constantly: striving to find an optimal
blend of wild harvest and aquaculture, and
the right species mix; maintaining positive
release protocols for selected fish species;
optimising procurement in seasonal
peaks and logistics across the value chain;
resisting the rush to margin to recover
costs; and exploring new protein solutions
that can feed the underserved. These
‘brilliant basics’ inform the innovation that
will enable delivery on our purpose and
mission.
• Responsible harvesting and the
Maritime Academy. Progressing the
science of responsible harvesting is
imperative, and we continue to advance
and support this effort across all our
geographies. Growing our business
depends on all fishers supporting and
aligning with what science requires. We
enact our influence in this regard in two
ways. Firstly, we continue to establish long
term partnerships with SMMEs and new
entrants, holding them to the standards
we set ourselves. Secondly, our launch of
the Oceana Maritime Academy, located
in Hout Bay, Cape Town, will address the
skills gaps, making it possible for Oceana
employees, small-scale fishers, the Hout
Bay community, and the industry at
large to grow their capacity to build and
inclusive industry we envision. When our
plans unfold, we will have the first pelagic
training vessel administrated by the
Academy. By next year, this Academy will
be a hub of activity, dedicated to working
with people to bring the science and art of
responsible harvesting alive.

• Responsible emissions and our
commitment to Carbon Neutrality. As
the immediate threat of Covid-19 gives
way to awareness of a range of interrelated
systemic challenges, climate change will
be front of mind. Following the work of our
Energy Resilience Team, we have launched
our Carbon Neutrality Project to reduce
emissions by 50% by 2030 and target net
zero by 2050. This includes renewable
energy projects on the South African West
Coast. Again, the benefits will spill over
in support of the communities in which
we operate. Ongoing efforts continue to
introduce new solutions and optimise the
energy landscape across all operations.
I have no doubt that the road is long and
that many challenges lie ahead. It is an
incredible personal challenge and exciting
opportunity for me to be at the helm
of an organisation that has the clarity
of purpose and global potential of the
Oceana Group. Not only are our people
up for the challenge, but we are all seeing
new opportunities for growth and tangible
impact at our interface with many pressing
social and environmental challenges.
Our potential to deliver value in this
context is huge, particularly across the
African continent where our journey
began.
How we do this rests on many shoulders,
but I can assure you that as the leadership
team we have a steadfast commitment to
guide this effort to the best of our ability.

Neville Brink
Interim Chief Executive Officer
25 March 2022
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GROUP SUSTAINABILITY STRATEGY
AND SOCIAL PURPOSE
OUR SUSTAINABILITY STRATEGY
Our core purpose
is to make a
positive impact
on society by
creating longterm sustainable
value for all our
stakeholders.
We do this as a
diverse, leading
global fish protein
company that
promotes food and
job security.
Social and environmental
trends consciously inform our
core purpose and business
strategy. Given the integration
of sustainability into the
business as a key enabler
to meeting our business
strategic objectives, the
insights and coordinating
role of the sustainability team
have become increasingly
important. At every stage, our
strategic decision-making
and operational action must
be informed by sustainability
thinking. It must consider
opportunities to:

ZERO
HUNGER
NO POVERTY

The global pandemic is
exacerbating world hunger.
Worldwide, an additional
70 – 161 million people are
likely to have experienced
hunger as a result of the
pandemic in 2020.

Covid -19 has led to the first
rise to extreme poverty in a
generation. An additional
119 – 124 million people
were pushed back into
extreme poverty in 2020.

CLIMATE
ACTION

DECENT WORK
& ECONOMIC
GROWTH
The Covid-19
pandemic has
accelerated a global
shift to new ways of
working, with skills
as a critical new
currency.

The climate crises
continue, largely
unabated. 2020 global
average temperature
at 1.20C above preindustrial baseline.

The pandemic led to the loss
of the equivalent of 250 million
full time jobs. About 4 times
the number lost during the
global financial crisis on
2007-2009.

The SDGs provide the best
articulation of what sustainable
value should look like, setting a
clear long-term agenda to end
poverty, protect the planet and
ensure prosperity for all by 2030.
Oceana’s culture is built around
positively impacting lives and
is committed to playing its role,
as a private sector company, in
the attainment of these SDGs,
working alongside government,
communities and other
businesses.
We align with a number of SDGs
through carrying out our mission.

OUR MISSION IS TO BE
A DIVERSE LEADING GLOBAL
FISH PROTEIN COMPANY
THAT PROMOTES FOOD AND
JOB SECURITY BY:
1. R
 ESPONSIBLY SOURCING AND
CONVERTING INTO VALUE A
RANGE OF GLOBAL MARINE
RESOURCES
Over 3 billion
people rely on oceans
for their livelihoods.
Oceana are under
severe threat from
marine pollution; ocean
warming; acidification;
eutrophication; fishery
collapse

14 LIFE BELOW WATER

2. T
 HROUGH HARVESTING,
FARMING AND PROCUREMENT
3. W
 HILE SUPPORTING DIVERSITY
AND EMPOWERMENT
4. A
 ND INVESTING IN THE
COMMUNITIES WHERE WE
OPERATE
5. A
 CTIVELY DEVELOPING THE
POTENTIAL OF OUR EMPLOYEES

• Protect value where ESG
trends pose a potential
risk to enterprise value
• Create value where ESG
trends offer opportunities
for profit-led social or
environmental impact
• Enable value where ESG
trends pose systemic threats
to the broader fishing
ecosystem.
Oceana Group’s sustainability
strategy focuses this effort,
in alignment with the
United Nations Sustainable
Development Goals (SDGs), and
within the context of national
and international ESG priorities.

18
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OCEANA STRATEGY BLUEPRINT
Our business strategy is driven by three key imperatives,
supported by three key enablers and underpinned by
sound financial and information technology management
and support functions.

SUSTAINABILITY
GOVERNANCE

ENABLING ACTION IN
PURSUIT OF ACTION

FOOD SECURITY
THROUGH STEWARDSHIP
OF MARINE RESOURCES

MINIMISING OUR
ENVIRONMENTAL FOOTPRINT

RESPONDING TO
COMMUNITY NEEDS

Five focus areas promote ESG innovation,
responsibility and accountability.

INCLUSIVE
DEVELOPMENT

Our structured
approach to risk
management includes
consideration of
material ESG risks to
the business. For each
of these risks, potential
impacts and mitigation
measures are presented
in the Integrated Report
and this Sustainable
Report.

SA NATIONAL
DEVELOPMENT
PLAN

SUSTAINABILITY FRAMEWORK

RESPONDING
TO ESG
RISKS

CHAPTER
4
Economy and
empowerment
CHAPTERS
5 AND 3
Sustainability
and resilience
CHAPTER
6
Social
protection
CHAPTER
2
Economy and
employment

Environment Risk
Resource availability
Pollution
Climate Change
Irresponsible environmental
management practise
Environmental impact in supply chain
Ocean bed mining
Portable and sea water access
Social Risk
Scarcity of skills
Employment equity
Industrial actions
Social impact in supply chain
Health and Safety
Pandemic impact
Food Safety
Governance Risks

2
3

DELIVER ORGANIC
GROWTH

SI 3

CREATE SUSTAINABLE
EARNINGS THROUGH
DIVERSIFICATION

IMPERATIVES

SI 2

1

S

PROTECT AND OPTIMISE
OUR QUOTA BUSINESSES

EA

SI 1

STRATEGIC ENABLERS

G R
ES A
5 CUS
FO

STRATEGIC IMPERATIVES

C
PU ORE
RPO
SE

RS
BLE

ENA

1

FIN

AN

CE

& IT

ED
ADD
UE ICES
VALSERV

SE 1

GALVANISE THE
WORKFORCE

SE 2

ENGAGE STAKEHOLDERS
AND MANAGE REPUTATION

SE 3

ENSURE GOOD
GOVERNANCE AND
SUSTAINABILITY

3
2
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OCEANA GROUP AT A GLANCE CONTINUED

This year, for the first time, we published Oceana Group’s Leadership Statement:

We have instilled a purpose led culture with a
meaningful shift towards an emerging culture of
resilience. Our actions are based on the premise that
we live in an imbalanced society and that it is our
responsibility, as a leader in our sector, to contribute
to addressing these imbalances in whichever way
we can.
• We, the board members, management and staff, positively impact lives
• We embrace a diverse Oceana where people participate, thrive and are celebrated
• We are energised by the joy of service (to the community, environment, society, customers, colleagues)
• We see stakeholders (shareholders, customers, suppliers, staff, communities) as partners in creating
shared value
• We are masters of our trade (brilliant at the basics, responsible, focused, diligent, determined)
• We relentlessly drive improvement
• We remain agile in a world of constant change (environment, economy, consumer)

20
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The cultural equivalent of True North, this statement orients
our decisions and actions, helping us to navigate social and
environmental challenges that could potentially disrupt our business
if we did not respond effectively. This provided a solution to the
Namibian Etosha operations, where we shifted the focus, using the
existing asset to produce Lucky Star’s blue label cans. This has not
only saved jobs but helps us feed thousands of children via school
feeding schemes daily.
Similar logic informed our response to the Western Cape drought.
We built two desalination plants to support our factories in St
Helena Bay and Laaiplek. By securing our water supply, the factories
remained open, saving more than 2 500 jobs. As we journeyed up the
learning curve, our desalination plants became so efficient that we
now produce 315 237kl of water for our own consumption. Thereby,
contributing to the potable water resilience and security of the
communities within which we operate.

ENGAGING STAKEHOLDERS
Our sustainability focus is informed by ongoing engagement with a
diverse range of stakeholder groups. These are presented in detail on
page 43 of the Integrated Report. Structured engagement undertaken
by the group and/or individual businesses helps to inform our
perspectives on potential ESG risks and opportunities. Proactive
engagement with key stakeholders and decision makers is led by our
Corporate and Regulatory Executive.
Stakeholders matter in different ways. We are interested in unlocking
the potential in each relationship, particularly where stakeholder
insights and perspectives might help us innovate in support of
our core purpose and vice versa where we can assist stakeholders
in achieving their purpose. During this period of heightened
engagement, many of our stakeholder relationships have deepened
and broadened. Going forward, we will be assessing the quality of
our stakeholder relationships on a regular basis which may inform an
additional key performance indicator for the group.

The cultural equivalent of True North, this
statement orients our decisions and actions,
helping us to navigate social and environmental
challenges
This approach speaks to a particular kind of innovation: one that
seeks to extend and adapt our assets, whether factories, capabilities,
partnerships, procurement systems or technologies, to address
inevitable challenges. By radically repurposing our existing assets,
we are innovating – often at lower cost – to deliver profit-led social
and environmental impact.
Staying informed and responsive requires the leadership to be in tune
with what is happening at the coalface of our operations. To this end,
throughout the year, we held:
• Ongoing CEO Breakfasts to improve communication, encourage
employee engagement and fortify these positive cultural shifts.
• Online Meet your leadership Team sessions facilitating crossdivisional engagement between employees and the Exco team.
• Open and themed Think Tanks to brainstorm and discuss areas
for improvement.
Our emerging culture and focus on shared value innovation has
helped us keep Covid-19 infection rates low and morale and
productivity high across the group. Our people shared their stories
each week as part of the #WeAreOceana initiative, but the positive
impact continues to spill over into the communities we operate within
and beyond.

OCEANA GROUP
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SUSTAINABILITY PERFORMANCE AT A GLANCE

ENABLING
HIGH-PERFORMANCE
AND PURPOSEFUL
ACTION

FOOD SECURITY
THROUGH
STEWARDSHIP OF
MARINE RESOURCES

PARTNERING
FOR INCLUSIVE
DEVELOPMENT

MINIMISING OUR
ENVIRONMENTAL
FOOTPRINT

RESPONDING
TO COMMUNITY
NEEDS
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• We provide a safe and positive
place to work
• We invest in training and
leadership development
• We ensure fair labour practices
• We respect human rights

4 195
EMPLOYED
(and 2 840 directly)

• We provide healthy, affordable food
• We fish responsibly
• We track and share data on fish
stocks

• We prioritise diversity at all levels
• We procure from local, blackowned companies
• We support black and smallscale entrepreneurs

• We reduce our carbon and water
footprint
• We reduce waste
• We manage air and effluent
emissions
• We operate ethically

• We assist with educational needs
• We assist with food donations
• We seek income-generating
activities for CSI beneficiaries

Our Maritime
Academy supports
skills development
in the small-scale
fishing sector,
communities and
new entrants

15%
Greenhouse gases –
Reduction in absolute
greenhouse
gas emission

600

HOUTBAY COMMUNITY
AND SMALL-SCALE
FISHERS ATTENDED
TRAINING PROGRAMMES

SDG ALIGNMENT

R60m

R1.4b

0 fatalities

invested in skills
development

paid in salaries and
employee benefits

Lost Time Injury
Frequency Rate at
1.17%

Providing healthy,
affordable food is our
biggest impact
Star meals
4m Lucky
consumed in 2021
mackerel meals
3.5m horse
consumed in 2021

We fish responsibly with

86.5%

of our catch by volume
on SASSI green list

We prioritise diversity
60%
90%
		

black executive managers
of procurement spend is
directed to B-BBEE suppliers

16% energy
usage reduction
(year-on-year)

47%
reduction in potable
water usage from our
baseline of 2018
* Exclude Daybrook

R6.8 million

invested in fishing
communities
(South Africa and Namibia)

Maintained MSC
certification for Gulf
Menhaden and hake

We continued to
provide soft- or
interest-free loans
to black suppliers
– R4 million
provided in 2021

315 530 kl

of water produced at
St Helena Bay
and Laaiplek
desalination plants

1.5% of net profit after
tax distributed to South
African beneficiaries that
have a black participation
of at least 75%
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ENABLING ACTION IN
PURSUIT OF PURPOSE

2

SECTION INDEX
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25

Committed to zero harm

27

Protecting and
supporting our people

29

Supporting mental and
physical wellness

32

Promoting diversity,
equity and inclusion

34

Investing in training and
skills development

35

Supporting high
performing teams

37

Building trust through
our relationships
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ENABLING ACTION
IN PURSUIT OF
PURPOSE

MAKING POSITIVE
IMPACT POSSIBLE
OUR ALIGNMENT
WITH SDGs
Our people are instrumental in living
up to our Purpose in everything we do.
We strive to create safe, inclusive and
diverse working environments that
encourage high performance, accountability,
care and innovation. We implement a
variety of interventions aimed at attracting,
developing and retaining talent to ensure
we have the required scarce and critical
skills to meet current and future business
needs. Oceana continues to be a leader in
the sector in terms of its working conditions
and the benefits we provide, as well as
the leadership role that we play in the
development of our host communities.

STRATEGIC COMMITMENTS
• We are committed to zero harm
• We protect and support our people
• We promote diversity and inclusion
• We invest in training and skills
development
• We support high performing teams
• We build trust through our 		
relationships

COMMITTED TO ZERO HARM
Maintaining safe, healthy work conditions
remains key to delivering on our
commitment to zero harm. The managing
directors of all operating divisions are
responsible for ensuring full compliance
with relevant occupational health and safety
legislation, and that the required structures
are in place. We implement campaigns
across our operations aimed at promoting a
safety culture that goes beyond a culture of
compliance. The disciplined adherence to
Covid-19 protocols continues to strengthen
Oceana’s health and safety culture.
Ongoing activities to mitigate the inherent
health and safety risks associated with
our land- and sea-based activities include
safety monitoring, training and enforcement
programmes, provision of relevant personal
protective equipment and access to medical
facilities, and periodic safety audits on all
sites and vessels. Health and safety training
programmes include firefighting (all levels),
first aid (all levels), safety handling of
winches and lifting, competence in survival
craft, GMP and HACCP, OHASA, pre-sea
training, safety officer training, personal
safety training and personal survival
techniques. We provide periodic refresher
training as required.

VESSEL AND LANDBASED HEALTH
AND SAFETY RISK
ASSESSMENTS AND
MANAGEMENT
SYSTEMS
The site and vessel-specific health and safety
risk assessments form the foundation of
the health and safety management system.
Marsh Risk Consulting audits the health
and safety risk assessment and associated
management system annually. Elements
covered in the risk audits include:

EMPLOYEE AND CONTRACTOR
TRAINING
Our learning and development department
facilitates annual employee training
according to the Occupational Health
and Safety (OHS) Act 85 of 1993 and the
South African Maritime Safety Authority
requirements. The training conducted at
either the Maritime Academy or at each site
incorporates statutory safety and annual
induction occupational health and safety
training for all staff. Health and Safetyrelated training include:
• Compliance requirements
• Essential occupational health and safety
• Fire management and evacuation
• Risk assessment
• Working at heights
• SHE Representative training
• Man-overboard training and sea rescue
training
Contractors receive an induction covering
health and safety and environmental
management elements before accessing
our facilities and vessels. Where required,
safe work procedures and permits are
issued before work commences. This
year introduced an interactive induction
video, which is supported by an online
comprehension questionnaire.

INCIDENT REPORTING AND
INVESTIGATIONS
All incidents are reported via our online
platform with consistent classification
and risk rating used across the group.
All serious, critical, and catastrophic
incidents are investigated, corrective actions
implemented, and shared with the broader
group as part of our continual improvement
commitment. No critical or catastrophic
incidents were reported during this
reporting period.

• Safety Governance

VESSEL SAFETY

• Fire Defence

We place an emphasis on managing safety
on our vessels. This includes conducting
drills, reviewing standard operating
procedures, and ensuring relevance for
different types of vessels.

• Security management
• Occupational Health and Safety
• Machine and Equipment Safety

INJURIES ON DUTY

5

15

24

23

%
9

13
20

%
0
0
0
23
13
20
0
0
9
24
5
1
5

Fatality
Amputation
Breathing & respiratory dificulty
Back injury, sprain, strain,
muscle tear/pull (muscular stress)
wounds (deep cut or tear in skin or flesh)
Slips, trips or falls
Skin iritation (chemical, hot water burns),
Insect bites
Foreign object (in body or eye)
Bruising, swelling
Fracture, dislocation
Concussion
Burn

All crew members undergo maritime
authority safety training courses in line
with fishing regulations in the respective
jurisdiction. In implementing measures for
our fishers and vessels we incorporate local
and relevant international standards based
on risks identified by both the company
and the Authority (SAMSA), as well as the
ILO Work in Fishing Convention (No. 188),
which ensures best practice is followed in
occupational safety and health protection,
conditions of work on board vessels,
working hours, accommodation and food,
medical care and social security.

• Life-saving appliances and emergency
drills (Vessel specific)
• Emergency Planning
• Electrical safety
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COMMITTED TO ZERO HARM CONTINUED

KEY DEVELOPMENTS

IMPROVED PERFORMANCE

We strive for continuous improvement in our management of health
and safety risks.
This year we piloted the implementation of an ISO 45001: 2018 Risk
manegement system at Lucky Star, conducting a structured risk
assessment and addressing gaps in meeting requirements, which are
mainly administrative.

Compliance with the health and safety component of the external
audits for all land-based facilities was 98% (2020: 98%) and 98% for all
vessels (2020: 98%).
In-house audits on our land-based facilities provide another level
of assurance. Detailed audit results are provided on our website at
www.oceana.co.za.

To promote greater participation of our workforce in mitigating health,
safety and environmental (HSE) risks, this year we implemented an
initiative called the Good Catch campaign, aimed at encouraging
employees in factory operations and on vessels to identify and report
potential risks and hazards in the workplace, as well as opportunities
to improve our practices. Leading ‘good catches’ were rewarded
monthly with prizes. Communicating to employees how their
observations and reported incidents have resulted in improvements, is
proving very important and effective.

The number and severity of safety incidents recorded has remained
low and this year we saw a 24% reduction in the total number of lost
time injuries recorded compared to last year. A ‘lost time injury’ is
defined as any incident requiring one or more days off from work.
The group’s LTIFR* of 1.17 was below the 1.5 target. The LTIFR** at
BCP and at Lucky Star Operations are above target, but levels are
improving, which is attributed to our strengthened approach to
preventing injuries. Year-on-year comparison has been impacted by a
15% reduction in working hours, mainly due to impacts on production
as a result of less of frozen fish to process and reduced production
personnel in line with Covid-19 social distancing requirements. Once
again, there were no occupational fatalities this year.

An increase in near miss incidents reported demonstrates the
effectiveness of the campaign in addressing fears associated with
reporting non-conformances and ‘near miss’ incidents.
In hand with the Good Catch campaign, we piloted and then rolled
out an electronic reporting tool to capture incidents online and
provide a dashboard to monitor performance across all operations.
This governance, risk and compliance tool promotes oversight,
accountability and responsibility for reporting incidents, investigating
and addressing causes, and sharing learnings.
In striving to prevent injuries on duty and reduce the Lost Time Injury
Frequency Rate (LTIFR), we continue to learn from investigations
into the causes of injuries and share findings and learnings between
sites. We are reviewing our approach to classifying injuries to ensure
improved tracking of the severity of injuries. We are placing more focus
on leading indicators, such as reviewing procedures, the maintenance
of critical controls to mitigate risks, the number of inspections and
audits undertaken, reporting non-conformances, and progress
with addressing identified issues. As a result, we are reducing the
probability of accidents and fire hazards, ensuring fewer tripping and
slipping incidents in clutter-free and spill-free work areas and lowering
worker exposures to potentially harmful health hazards such as dust
and vapours. An example of innovation is at our Daybrook operation,
where machine upgrades for presses and dryers have reduced levels of
human intervention in processing activities.
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*	LTIFR defined as missing one shift due to an injury on duty.
** Previously referred to as DIFR.

PROTECTING AND
SUPPORTING OUR PEOPLE
JOB SECURITY

  Through the
   pandemic, we have  
  maintained an
inspiring sense of
shared responsibility
and accountability
across the workforce
for our collective
wellbeing.

Promoting job security and being a leading employer in our industry remain principal
priorities in our South African, US and Namibian operations.
Despite the challenges presented by the pandemic, Oceana has ensured sustained
levels of employment over the last two years. This has been underpinned by the ongoing
implementation of our frozen fish import strategy, which enables us to continue to provide
regular work scheduling and thus a stable income for our seasonal employees.
Given that our industry is affected by quota limits, there are times when certain facilities are
reduced. In such instances, we attempt to redeploy across the business wherever feasible.

EMPLOYEES IN 2021
Year-on-year
headcount
variation

Permanent

Seasonal

Contract

Indirect

Total
Employees

Lucky Star

586

1 070

64

475

2 195

(7%)

Horse mackerel & Hake

567

–

332

16

915

4%

89

28

51

20

188

(19%)

CCS Logistics

255

–

25

98

378

(20%)

Oceana Corporate Office

119

–

13

8

140

6%

Daybrook

119

7

–

253

379

(1%)

1 735

1 105

485

870

4 195

(6%)

Divisions

Lobster and Squid

Grand Total

PROTECTING AND
SUPPORTING
OUR EMPLOYEES
THROUGH COVID-19
The coronavirus pandemic has remained
the foremost health challenge facing our
employees, their families and communities.
In all the jurisdictions in which we
operate, we have maintained best practice
Covid-19 prevention and treatment regimes,
supported by ongoing awareness campaigns
and training. We have ensured alignment
with evolving regulations through regularly
updated Covid-19 standard operating
procedures (SOP) for vessels and land-based
operations. The SOPs are supplemented

by site specific risk assessments, and
customised where applicable. Compliance
with national and international guidelines
and standards as well as Oceana SOPs
is audited monthly and overseen by
our compliance team. Each facility has
Covid-19 champions that encourage daily
adherence.
We have continued to adapt our ways of
working in response to Covid-19 challenges.
This includes maintaining a hybrid workingfrom-home approach to allow for flexibility
and ongoing remote work where appropriate
and increasing the use of digital platforms to
communicate and engage with employees.
Our leaders have continued to demonstrate
resilience and ability in navigating Covid-19related challenges. All our operations have
continued to place a focus on supporting the
mental wellbeing of our employees during
this challenging time.

Lessons learned during the first wave of
Covid-19 infections informed how our
operations prepared and planned for the
anticipated second and third waves that
occurred during 2021. We proactively
secured and funded additional facilities
and resources at certain sites, including
for testing, quarantine and isolation.
For example, Lucky Star Operations
established two onsite clinics with
permanent staffing to manage seasonal
workers returning for work as well as the
ongoing Covid-19 screening, testing and
monitoring exercise, over and above the
traditional occupational health services
provided.
We have maintained a focus on monitoring
and supporting potentially vulnerable
‘at-risk’ employees, ensuring those with
chronic conditions such as obesity and
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PROTECTING AND
SUPPORTING OUR PEOPLE CONTINUED

cancer were well monitored, along with sufficient medication for entire vessel trips. We have
supported employee immune systems, including offering flu boosters and providing medicine
care packs that included vitamins to permanent and seasonal employees at all our operations.
Since July 2021 we have provided disposable surgical masks for daily use by staff, to mitigate
the more transmissible Delta variant.

As at 31 January 2022, 50.7% of total
workforce had been Covid-19 vaccinated
through dedicated workplace sites. We will
continue to promote vaccinations and strive
to achieve a reasonable level of population
immunity. Booster and annual vaccination
requirements will be incorporated into our
standard annual medical process.

INFECTION RATES AND RECOVERIES
Adherence to protocols has ensured effective
control of Covid-19 infection rates recorded
at our operations. Vessel operations were
disrupted at times, but none of our operations
were disrupted by widescale infections.

Oceana invested over R75 million in Covid-19 related health and safety measures to date.
Ongoing additional resources include nursing staff at each site to support our healthcare
workers, as well as mobile screening facilities. We have maintained rigorous screening and
testing protocols as a pre-condition for access to our sites and for crew members departing
for trips extending beyond one day. Isolation and quarantine facilities are provided for vessel
crew prior to sailing to ensure they are not infected. In protecting against transmission in our
workforce, a step change was the introduction in December 2020 of rapid Covid-19 antigen
testing across all our sites, including for contractors, suppliers and visitors. Anyone testing
positive is isolated and a thorough contact tracking and tracing process is actioned. By year
end, we had administered 35 100 antigen tests.
Oceana fully supports Covid-19 vaccinations as a major public health step in combatting the
pandemic. We have proactively encouraged employees to get vaccinated, placing an emphasis on
our bigger vessels, where levels of vaccination uptake have been encouraging as at 31 January, our
US operations have achieved a 76% vaccination rate. In South Africa, Oceana has partnered with a
pharmacy to assist in rolling out the vaccination programme to our staff and their families as they
became eligible in line with the governments roll out plan. As at 31 January 2022, we’ve achieved
a 60% vaccination rate in our South African operations. In Namibia, 17% of the workforce has
been vaccinated and we’ve increased our efforts to encourage and promote the vaccination of our
Namibian staff.
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OCEANA COVID-19 RELATED STATISTICS 2021 (FY2021 REPORTING PERIOD)
Positive cases

Recoveries

Active cases

Lives lost

South Africa

485

475

5

5

Namibia

165

165

0

0

United States

19

19

0

0

SUPPORTING MENTAL AND PHYSICAL
WELLBEING
Supporting the mental wellbeing of our workforce has been critical during the
Covid-19 pandemic, which has inevitably increased levels of stress. We have continued to
implement mental health and resilience interventions, including a focus on executive mental
wellness and prevention of ‘burnout’. In promoting wellbeing, we encourage employees to
make use of our employee assistance programme (EAP), which offers free counselling and
support sessions (virtually, face to face and off-site) to help individuals cope with a range of
personal challenges that can impact their work performance and their family life. The services
include providing life, parent and leadership coaching, career guidance, manager support, and
legal and financial advice. The EAP also extends to employees’ immediate family members.
This year we successfully rolled out the EAP to our Namibian employees.
Recognising the emotional impact of the pandemic on our people we have offered monthly
virtual wellness workshops, across our operations, on topics including grief and loss, kindness,
burnout, and suicide prevention. We have also held monthly health engagement sessions on
topics such as work-life balance, cancer and diabetes. In promoting employees to exercise
to help them feel calm or work through stresses, we provided interactive sessions such as
‘Mindfullness Yoga’. We encourage employees to raise wellness issues they face so that we can
seek to assist in alleviating challenges.

669
POSITIVE CASES

659
RECOVERIES

5
ACTIVE CASES

5

Oceana aspires to provide consistent access to basic healthcare, physical and mental, for all
Oceana employees. We are seeking to appoint a service provider to assist in delivering an
integrated solution that cares for our employees’ mental, physical and psychosocial wellbeing,
on a more equitable basis (including for those who are not on medical aid).

LIVES LOST
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PROMOTING DIVERSITY, EQUITY
AND INCLUSION

OUR ALIGNMENT
WITH UNGC
PRINCIPLES
Principle 6: Businesses should
uphold the elimination of
discrimination in respect of
employment and occupation

Our code of business conduct and ethics and
our values set out the behaviours we expect
of all our colleagues. This is supported by
relevant policies and training and awareness
initiatives. Oceana has a zero-tolerance
approach to bullying, harassment and
victimisation.
This year we rolled out a diversity and
inclusion programme to 1 075 employees
across all levels of the business including
Exco, through online and face-to-face
sessions. This provided participants with
the opportunity to share their personal
stories and learn to see things from another
point of view, helping to create our desired
inclusive culture and build trust with diverse
teams. Our communications, including
wellness initiatives, are aimed at all levels
of the workforce.

SUPPORTING
WOMEN
Oceana places an emphasis on honouring
and celebrating the important role of
women across all sectors of our business.
This included communications supporting
women’s month (August) in South Africa.
In promoting equal rights for all, gender
does not play a role in determining salary
levels for our employees. Qualifications and
experience are the key determinants.
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Oceana condemns all forms of violence
aimed at women and children, including but
not limited to disrespect, oppression and
sexual violence. During the year we have
raised awareness and support from our
employees to stand together against genderbased violence (GBV), including through
initiatives such as the annual 16 days of
activism against gender-based violence,
launched on 25 November 2020, which we
commemorated as the international day for
the elimination of violence against women.

EQUITABLE
REPRESENTATION
AND GENDER
DIVERSITY
In promoting greater diversity, our efforts
focus on advancing diversity in South
Africa and improving female representation
in senior leadership. In South Africa, we
implement employment equity (EE) plans
and track our progress monthly against
division specific EE targets. In addition, we
include a specific KPI for EE in divisional
management and executive reward
programmes, and a forum that actively
monitors our performance against the
Department of Labour’s expectations. The
focus remains on attracting African Black
males and females and retaining current
black talent.
In the Department of Trade and Industry’s
(DTI) B-BBEE scorecard, this year we again
achieved the maximum points at both board
member and executive director levels. An
additional black female was appointed this
year to Oceana’s board as a non-executive
director. Black representation is at 81.82%
and levels of female representation is at
45.45%. We continue to make progress
in transforming our senior, middle and
junior managerial ranks. Black people
representation in our South African
workforce is 2 794; female representation is
41%, of whom 40% are black.

In Namibia, we achieved 80% female
representation at management level with
the appointment of a new finance and
marketing manager.
We prioritise the development of black
talent to accelerate diversity in our
managerial ranks. We invested R50 million
in training black employees this year
(83.4% of total training spend). We continued
to support youth development through our
learnerships for unemployed youth.

The proportion of
female HDIs in our
South African workforce
has increased from

35% in 2010 to
40% in 2021

DRIVING INCLUSIVE
EMPLOYEE SHARE
OWNERSHIP
Our leading employee share scheme,
the Oceana Empowerment Trust
(the Trust), the largest 100% black-owned
fishing entity in South Africa in terms
of ownership value, was fully vested
in January 2021. The Trust provided
a solid foundation for broad-based
empowerment and wealth creation
to be shared directly with more than
2,400 employees. The additional value
delivered on vesting this year was
R262 million (before tax), distributed
to 2,293 beneficiaries, of whom 52%
were employees in St Helena Bay, and
41% female. The Trust’s full value to
beneficiaries, since its establishment in
2006, totalled just less than R1 billion.
The average aggregate benefit to
each trust beneficiary was about
R400 000 before tax.

HONOURING AND SUPPORTING
SEAFARERS
International Day of the Seafarer, celebrated on 25 June each year, is a special
day on the Oceana calendar, to pay tribute to our own seafarers in South
Africa, Namibia and the United States, and also to seafarers around the world.
On this date, we celebrate the men and women who brave the oceans daily
to ensure food security for millions of people worldwide. Amidst a pandemic,
challenging weather conditions and extended periods away from loved ones,
seafarers continue to be resilient, passionate and brave. This year’s theme, led
by the International Maritime Organization (IMO), “A ‘fair future’ for seafarers
globally”, spoke to a shared responsibility between seafarers and stakeholders
to join forces and address challenges seafarers face.
In June we also promoted awareness among our seafarers of Oceana wellness
activities and benefits and encouraged them to seek assistance if they have
concerns and challenges. All sea-going staff received Oceana branded care
packs which included an Oceana branded beanie, a flashlight bottle opener
and a cardholder.

Building on this success, in
September 2021 Oceana launched
its second employee share scheme,
the Oceana Saam-Sonke Trust, which
will drive ownership from the wider
workforce, benefitting all permanent
South African citizen employees working
for Oceana in South Africa. Taken from
the Afrikaans, isiZulu and isiXhosa
languages, Saam-Sonke expresses who
we are – a company united in purpose.
Saam-Sonke is collaborative, inclusive
and calls on all of us to work together
to deliver on our purpose and share
in the value we build – together. With
a transaction value of R530 million, a
total of 7.8 million shares were issued
to the Trust, representing 6% of issued
Oceana shares, to be allocated equitably
among an estimated 2 523 beneficiaries,
irrespective of race, job grade or years of
service. Beneficiaries will share 25% of
dividends (net of costs and tax) received
by the Trust, in the form of distributions
declared by the Trust twice a year. The
Trust will be in place for ten years with a
third equally vesting in years eight, nine
and ten.

Building on this success, in
September 2021 Oceana
launched its second
employee share scheme, the
Oceana Saam-Sonke Trust.
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INVESTING IN TRAINING AND
SKILLS DEVELOPMENT
Scarcity of skills remains
a key risk and challenge
in the business. Our skills
development investment
and initiatives are geared
to enhance individual and
business performance,
ensure business
continuity and accelerate
workforce transformation.
The aim of our graduate,
internship, learnership
and apprenticeship
programmes is to
strengthen our emerging
talent pipeline.

The Academy was launched in
March 2021 and is driving a step change in
our performance by delivering customised
training to meet our business needs and the
needs of South Africa’s fishing industry.

The Covid-19 pandemic accelerated the
uptake of online learning to mitigate
restrictions on in-person training.
Self-guided learning has become a
standard practice. In 2022, we plan to:

The Academy facilitates all internal
employee training needs across the
group, as well as providing opportunities
for Hout Bay community members
and small-scale fishers, nationwide,
to be trained.

• increase online training
• develop structured graduate, learnership
and apprenticeship (new entrant)
programme across all divisions for a
range of disciplines.
• expand our support to vessels including
offering artisanal training, assistance
with passing exams and career
guidance.

The Academy enables Oceana to develop
and deliver industry relevant, integrated and
accredited training, focusing on addressing
the skills deficit in the fishing industry,
strengthening internal succession planning,
and advancing career paths for all learners
at all levels. Employees at all levels, across
all divisions have embraced the Academy
and its capacity to empower and develop
them. In 2022 we will commence the process
of accreditation of the Academy.

• develop material for industry-relevant
new entrant programmes,

IMPROVED PERFORMANCE
This year we invested R60 million on
employee skills development
(2020: R60.9 million), building critical
skills in such areas as marine science,
vessel crewing, artisans, supply chain
management, IT, finance, food safety, quality
and processing. We deliver over 190 different
types of training programmes a year. The
expenditure amounted to 3.5% of our
payroll.

All training is delivered with strict adherence
to Covid-19 protocols, notably ensuring
small numbers of participants onsite.
The Academy includes classroom space,
computer training rooms, an auditorium,
fire fighting yard and swimming pool.
As an extension of the academy, we
have refurbished training rooms and
installed projectors and equipment at our
satellite sites at St Helena Bay, Laaiplek,
and Paarden Eiland. St Helena Bay is a
SAMSA-accredited facility.

TRAINING SPEND IN SOUTH
AFRICA AND NAMIBIA

2021

2020

2019

Total amount invested in skills
development (Rm)

60

61

28

Total spent on black employees

50

50

25

2 485

2 520

2 719

83

82

87

Number of employees trained
Total spent on black employees
as a % of total amount invested in
skills development
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SUPPORTING HIGH
PERFORMING TEAMS
We invest in building
a strong and diverse
leadership team and an agile,
performance-based, purposeled company culture.
Our Chief People Officer
leads our efforts. This year
we continued to develop our
internal capacity and systems
to deliver a consistent HR
offering to all Oceana people.
The high levels of commitment and
performance demonstrated by our
workforce, amid the enduring challenges
of the Covid-19 pandemic, is testament to
the quality of our people, the effectiveness
of our structure, and the resilience of
our operating systems. In enhancing our
engagement with employees, we continue
to improve technology adoption and drive
innovation across the business.

LEADERSHIP
CAPACITY
AND DEVELOPMENT
Through our leadership and culture
initiatives we continue to make progress in
fostering an experienced leadership team
that demonstrates values-driven behaviour.
Following the successful OLAP (Oceana
Leadership Acceleration Programme) in
2020, alumni of this programme have
continued to embed the skills learnt,
with positive impacts evident both at an
individual level and within teams.

In 2021, we embarked on the OMAP (Oceana Management Advancement Programme) aimed
at middle management development. This is a robust, predominantly self-directed learning
journey designed to focus on operational excellence and execution incorporating personal
mastery and leadership skills.
These custom designed GIBS programmes drive the desired leadership competencies,
enhancing leadership, strategic, adaptive and future fit skills. In today’s volatile, unpredictable
and fast-paced world, this is essential to build a high-performance future-ready organisation.
As part of our development focus we continue to implement a coaching initiative across
middle, senior and executive management, prioritising the development of black and female
talent.

PERFORMANCE
MANAGEMENT
AND REMUNERATION
The group’s remuneration policy framework is based on
the principles of fair and responsible remuneration and
is formulated to attract, retain, motivate and reward high
calibre employees. We aim to encourage high levels of
performance that are sustainable and aligned with the
strategic direction and specific value drivers of the business.
Our performance-driven programme offers competitive remuneration and employment
benefits, together with an incentive programme linked to our strategic drivers. Clear strategic
objectives and targets are set, ensuring an approach that is inclusive of ESG and people
performance measures.
A limited set of key personal indicators (KPIs) for short-term performance focuses managers’
attention on the key business and sustainability metrics. We implement interventions to
address sub-standard performers, which include training and coaching with a performance
improvement programme.
We undertake regular benchmarks of pay and conditions to ensure that we remain competitive.
In seeking to embed a high-performance culture and continuous improvement, we implement
a reward programme and policy in line with our scarce and critical skills development agenda.
This year we were able to secure all positions in the Company despite the depressed local
environment, with salary and wage increases at or slightly above inflation.
Employment and remuneration arrangements of employees who are part of a bargaining unit
or are independent contractors employed on fixed-term contracts are governed by separate
agreements which are negotiated at an operational level.
Details of our remuneration policies and practices are provided in our Integrated Report.
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RECOGNISING AND REWARDING
OCEANA’S UNSUNG HEROES
Oceana has introduced a new initiative, the Beyond the Call Employee Awards,
to recognise and reward outstanding individuals who go beyond the call of duty,
whether through exceptional effort, innovation, customer service, or being an
inspirational team player who leads from the front and raises the bar.
Any employee can nominate a colleague or manager, with a winner selected every
six months. Besides valued recognition, each winner can choose from curated
experiences for themselves and a partner, including spa treatments and adventure
packages. The grand winner over the year also wins the coveted “Annual CEO Citation
for Outstanding Execution”.

O C E A N A’ S

Beyond The Call
E M P LOY E E AWA R D S

MEET THE HYPE SQUAD
Introducing the team responsible for hyping up and judging
Oceana’s Beyond the Call Employee Awards 2021.
The following members have been carefully selected to help us honour
and acknowledge the unsung heroes across our business.
Feel free to ask them any questions you might have regarding these awards.

GANEEFAH DAWOOD: HEAD OF LEGAL

“I am excited to keep the Awards front of mind for everyone, some healthy competition goes
a long way! According to my personality profile assessment, ‘Ganeefah’s energy is given to
the world in the service of others, in an orderly, realistic and practical way.’ What more can I say? This is a calling.”

OLWETHU MLAZA: OPERATIONS DIRECTOR

“I look forward to hearing about the real heroes of Oceana, and celebrating the men and
women that make a difference by not just doing their job, but by going over and beyond.”

MICHAEL CORBIN: VICE PRESIDENT OF OPERATIONSTIONS

“I’m excited to learn about the great work going on across the company,
and to be a part of recognizing those outstanding performances.
I am hoping that by recognizing significant achievements, others will
be incentivized to accomplish great results as well.”

THEMBELA TABOSHE: SAFETY, HEALTH & ENVIRONMENT

“I love the fact that behind-the-scenes do-gooders will also get an opportunity
for recognition. Sometimes we notice those we regularly engage with, whereas there
are so many other people that often go unnoticed - this is a chance for them to
be given the recognition they deserve.”

ADAM FIRFIREY: FINANCIAL DIRECTOR

“I’m excited to be rewarding individuals that go above their call of duty
and ensuring that individuals know that their efforts matter. I also hope to
have fun and let the fun flow over to the rest of Oceana.”

36

OCEANA GROUP

Sustainability Report 2021

SAFEGUARDING
AGAINST IMPACTS
OF CIVIL UNREST
In July 2021, violent protests and
looting broke out in Gauteng and
Kwa-Zulu Natal. Oceana upheld its
priority to keep our people safe and
to ensure business continuity for
all our employees, suppliers and
consumers that depend on us.
Our Lucky Star warehouse in Durban
was looted, and in response, we
increased the security at all our
sites and remained alert and agile.
Oceana rallied together with other
stakeholders, including local
volunteers and Gift of the Givers to
support efforts to clean up, restore
and secure areas impacted.

BUILDING TRUST THROUGH
OUR RELATIONSHIPS
OUR ALIGNMENT
WITH UNGC
PRINCIPLES
Principle 1: Support and respect
the protection of internationally
proclaimed human rights.
Principle 3: Uphold the freedom
of association and the effective
recognition of the right to
collective bargaining.

We take pride in the positive engagements and mutual respect and appreciation we
nurture with our employees. Our sustained support measures and communication during
the Covid-19 pandemic have strengthened levels of appreciation and trust among our
employees. We have continued to implement engagements aimed at positioning our
leadership as being available, approachable and supportive towards our employees.
In addition to internal newsletters and other digital communications, management
meetings and personal interactions, we have consultative employee forums that meet
regularly. We encourage employee feedback through management meetings and through
shop stewards.
Of our employees, 64% are unionised, where we recognise the rights of various
representative unions across the business. We have maintained constructive relationships
with our union stakeholders.
We believe that the quality of the relationship between management, employees and
labour unions across our operations is reflected by our voluntary employee turnover rate of
3.5% (2020: 2.7%).
This year we experienced 10 days of industrial action at our Lucky Star Operations in
St Helena Bay, conducted in an orderly fashion with no malintent, as part of the wage
negotiation process. We were able to mitigate the risk of any disruption to our operations
through on-the-ground presence and effective communications.
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OUR ALIGNMENT
WITH SDGs

OUR ALIGNMENT
WITH UNGC
PRINCIPLES
Principle 7: Support a precautionary
approach to environmental challenges
Principle 8: Undertake initiatives
to promote greater environmental
responsibility

SECTION INDEX

Global food security challenges have been exacerbated
by the Covid-19 pandemic and continue to escalate
as a result of climate change, population growth and
food price increases. Delivering healthy affordable food,
that is responsibly sourced, is our biggest impact and
contribution to the SDGs.

39

Providing nutritious,
affordable food

40

Ensuring the highest
standard of food and
feed quality and safety

42

Fishing responsibly

44

Responding to climate
pressures

• We provide nutritious, affordable food

44

Collaborating for
positive impact

• We fish responsibly

STRATEGIC COMMITMENTS
• We ensure the highest standard of food and feed quality and safety
• We respond to climate pressures
• We collaborate to enhance impact
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HELPING TO
ADDRESS HUNGER
PROVIDING NUTRITIOUS,
AFFORDABLE FOOD
PROMOTING FOOD
AND HUMAN
NUTRITION SECURITY
The United Nations reported that just
under one-tenth of the global population
was undernourished in 2020, up from 8.4%
in 2019, setting back progress towards
defeating hunger. Much of that spike,
predominantly in Asia and Africa, was
due to the Covid-19 pandemic, which
has severely strained global food systems
that were already under pressure due to
climate change, population growth, conflict
and migration.
Goal 2 of the SDGs commits to ending
hunger, achieving food security, improved
nutrition, and promoting sustainable
agriculture by 2030. The fisheries sector
is crucial to improving food security and
nutrition and assisting in reducing poverty
and inequality.
The enduring hunger pandemic in Africa
and adverse impacts of the pandemic
on low-income households is further
increasing the global need and demand for
affordable protein.

Some of Oceana’s products
play a pivotal role in
supporting food security in
South Africa, Namibia as well
as the 45 countries in Africa,
North America, Asia, Europe
and Australia we are currently
exporting to.

INCREASING OUR
CONTRIBUTION
We continue to adapt and innovate so
that we can increase our cost-effective
contribution to food security. Canned
fish is a particularly cost-effective highprotein option (priced near parity to
poultry in South Africa) for economically
strained consumers. Our consistently
priced Lucky Star products continue to
maintain market share, with over four
million Lucky Star meals consumed
per day. In recent years, to reduce
our reliance on a diminished local
pilchard resource, we have procured the
majority of the pilchard raw material for
processing and canning at our South
African operations internationally as
frozen fish.
We continue to expand the range
of cost-effective products we offer.
In addition to fish and fishery products,
in 2019 we launched the Lucky Star
corned meat range, this year we
introduced canned baked beans,
and chakalaka. A strategic focus
for our business is to expand into
aquaculture, supported by our
production of fishmeal which is an
important feedstock for aquaculture.
The Food and Agriculture Organisation
has predicted that aquaculture will
play a significant role in food security
for Africa.

NUTRITIONAL
BENEFITS OF
CANNED FISH
Lucky Star’s ready to eat range of
products offer extensive healthy
benefits. In addition to being a source
of energy, the products are high in
Omega 3 fatty acids which contribute
to brain development and memory
function, and assist in lowering
cholesterol and benefitting heart
health. Lucky Star canned fish is an
outstanding natural source of protein,
which is more easily digested than
protein from meat, and is rich in iron,
iodine and vitamins A and B12. It also
provides selenium, which is regarded
as an essential mineral needed in
small, daily amounts.
The calcium in the pilchards,
especially in the soft bones,
contributes to muscle and bone
development. The tomatoes in the
canned pilchards provide lycopene,
a powerful antioxidant that helps
fight disease and health-protecting
nutrient. Lucky Star products are part
of the South African Heart and Stroke
Foundation’s eating plan and are also
endorsed by the Diabetes South Africa,
which both promote a healthy lifestyle
and eating plan.
In promoting healthy eating choices,
our Lucky Star division supported
world heart month, raising awareness
about heart disease and the benefits
of eating pilchards and sardines,
high in unsaturated fats, to improve
heart health. Eighty percent of heart
disease that occurs before the age of
65 years can be prevented by living a
healthy lifestyle.
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ENSURING THE HIGHEST STANDARD OF FOOD
AND FEED QUALITY AND SAFETY
Food and feed safety
is a top ten business
risk for Oceana. We
remain committed to
demonstrating leadership
in ensuring the safety
and integrity of all our
products. There were once
again no product recall.

with the remaining CCS sites to be certified
during FY2022.
We have maintained the following
accreditations and quality assurance
processes:
• Hazard Analysis and Critical Control
Points principles (HACCP) certification
across all our land-based facilities
and vessels
• FSSC 22000 certification at the
CCS Epping facility
• Hake operations: Marine Stewardship
Council (MSC) accreditation

OUR LEADING
APPROACH
UPHOLDING BEST PRACTICE
STANDARDS
Our food and feed safety systems, which
extend across the full supply chain – from
procurement of raw materials to production
and procurement of final products, to sales
and distribution and to consumption
(ocean to plate) – are founded on
internationally recognised technical
regulations and standards aimed at
protecting public health. We meet the
requirements of these technical regulations
and standards administered in South Africa,
Namibia and the US, as well as standards
and principles of Codex Alimentarius
and the International Organization for
Standardization (ISO). In relation to fishmeal
and fish oil products, we use the World
Organisation for Animal Health principles as
the basis for animal health systems.

ACCREDITATION AND QUALITY
ASSURANCE
We comply with several global compliance
and food safety standards and regulations.
In striving for continuous improvement,
this year our South African based canning
and fishmeal and fish oil businesses
progressed with their implementation of the
international Global Food Safety Initiative
(GFSI) recognised food and feed safety
standard, FSSC 22000. With certification at
our St Helena Bay and Laaiplek facilities
expected in FY 2022. FSSC 22000 certification
at CCS Epping was achieved in FY 2021,
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• MSC accreditation for Gulf Menhaden
resource, USA
• MarinTrust (formerly IFFO-RS)
accreditation for 100% of fishmeal and
fish oil operations
• All our international canned products
and ingredients suppliers are certified to
a GFSI recognised standard
• All canned fish and fishery products sold
by the group are verified as safe to eat by
the National Regulator for Compulsory
Specification (NRCS) in South Africa,
FDA in the USA and the Namibia
Standards Institute in Namibia.

OVERSIGHT AND ACCOUNTABILITY
Our group-wide, executive-level compliance
structure oversees adherence to strict food
and feed safety standards. At operations,
both plants and vessels, each division has
dedicated food safety and quality managers
who ensure compliance to standard
operating procedures and drive continual
improvements, and highly trained quality
assurance technologists.
Food safety is everybodies responsibility at
Oceana, from the CEO level all the way down
to the factory staff; a food safety culture is
continually promoted through awareness
and annual food safety training.

AUDITING AND CONTROL
In implementing our risk-based
management approach to ensuring the
safety and integrity of all products, we place
an emphasis on taking proactive steps
and implementing preventive controls
to mitigate risks. We conduct regular
audits (internal and external), inspections,
surveillance and examinations of product
designs, products, services, processes
and processing plants, to determine
their conformity with specific or general
requirements.

We maintain a rigorous
assurance programme in our
canned fish and fishmeal
division where we manage a
broad range of food quality
and safety risks.
We uphold a zero-tolerance stance to
any deviation from quality and safety
specifications in place for our own
operations as well as our suppliers. We
focus on allergens, as well as biological,
chemical, physical and regulatory hazards
that can occur if not controlled. When we
develop new products, including the canned
vegetables introduced this year, we ensure
that the necessary quality and safety
specifications, processes and procedures are
in place to guarantee the highest standards.
Auditing programmes are aligned with
documented food safety systems. We have
an annual documented audit and
inspection activity programme, devised on
a risk- and science-based approach. Audit
findings are classified as low, medium or
critical. We implement corrective actions
where necessary and maintain a focus on
preventative measures to mitigate risks.
We strive to continually improve our audit
scores and progress in line with international
food safety management systems. We
maintain a rigorous assurance programme in
our canned fish and fishmeal division where
we manage a broad range of food quality
and safety risks.

For example, we audit each new processor every three to four months
and third-party inspections are conducted on every supplier batch
produced. All ingredient suppliers are audited annually or every
two years depending on the level of risk. We audit our can suppliers
locally and internationally. While international travel restrictions are
maintained during the pandemic, we have continued to successfully
conduct our international supplier engagement process online. Virtual
audits are conducted with teams from all our canned food suppliers.

DEVELOPING CAPACITY
Our teams of highly trained and experienced food technologists
work closely with our suppliers, providing support and guidance
where needed, with an emphasis always on preventative measures.
In the last two years a focus has been on guiding suppliers on how
to conduct audits to facilitate robust virtual auditing with our teams.
We invest in developing the capacity and experience of newly
appointed qualified food technologists. We provide internal refresher
food safety training annually and external food safety training every
two to three years.

RESPONDING TO CUSTOMERS
Lucky Star’s canned fish customer service includes a helpline and
personal assistance to respond to and follow up on all product
enquiries, concerns or complaints. All material customer enquiries
and complaints are investigated and addressed.

COLLABORATIVE EFFORTS
Co-operation with suppliers has remained strong. We continue to
participate in collaborative public-private partnerships aimed at
improving public health outcomes, enhancing food safety education,
building food safety, public health and animal health capacity.
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SUPPORTING FOOD SECURITY
INTO THE FUTURE
FISHING RESPONSIBLY
The sustainability of our business depends on the viability of renewable fishing resources
and the health of the broader marine environment. Our commitment to harvesting marine
resources responsibly is based on the following practices:
• Promoting responsible fishing practices across the supply chain by engaging with
international suppliers and promoting awareness amongst all our seafaring staff.
• Supporting an ecosystem approach to fisheries management by engaging with DFFE and
industry bodies, funding research and participating in industry workshops.
• Active participation in the Responsible Fisheries Alliance, whose mandate it is to promote
an ecosystems’ approach to fisheries management.
• Ensuring full legal compliance in our highly regulated operating environment.
Oceana has a zero-tolerance approach to illegal, unreported and unregulated (IUU) fishing,
which undermines fish stocks, negatively impacts food security, and ultimately reduces social
and economic opportunities.

SUSTAINABLE MANAGEMENT OF
TARGET SPECIES
WHAT WE CATCH
Aside from west-coast rock lobster, our target species are all well managed and harvested
within biologically sustainable levels.

SOUTH AFRICAN COMMERCIAL FISHING RIGHTS

%

SASSI CATEGORY

Anchovy (SA)

75.60

Green

Pilchard (SA)

7.04

Orange

Deep-sea hake (SA)

10.77

Green

Horse mackerel (SA)

6.43

Orange

West coast rock lobster

0.07

Red

Squid

0.09

Green

South coast rock lobster

0.01

Green

TOTAL

100

The majority (86.47%) of our harvested commercial fishing rights were on the South African
Sustainable Seafood Initiative (SASSI) green list.
With reference to the pilchard biomass, we are committed to the management of the biomass
based on sound scientific evidence. We have continued to mitigate our impact on local pilchard
yields by sourcing most of our supply as frozen fish from pilchard fisheries in Morocco that are
at an advanced stage of a fisheries improvement project (FIP). In Namibia, the government
placed a three-year moratorium on pilchard fishing in 2017.
We have continued to face challenges with the West Coast rock lobster (WCRL) fishery, which
has been red-listed for several years. The resource remains significantly under threat due to
problems around IUU, with stocks currently only 1.8% of pre-fished levels.
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We have continued our active engagement
with stakeholders, including the traceability
task-force to enhance the traceability of
WCRL, and will continue to work with DIFR,
WWF and the industry to identify the most
effective way of policing and managing the
resource.
Gulf menhaden is one of the few reduction
fisheries in the world to be MSC certified, the
best accreditation one can achieve for wild
catch. Our hake operations also retained its
MSC chain of custody certification.

HOW WE CATCH
We have partnered with the Responsible
Fisheries Alliance (RFA) to deliver training
conducted by WWF to our seagoing
employees on responsible fishing
practices, since 2011. The course ensures
that participants are equipped with the
skills needed to implement an ecosystem
approach to fisheries and understand the
significance of the marine ecosystems in
sustainability and long-term societal value
creation.
Our plans to improve and increase access
to the training programme within Oceana
through responsible fishing facilitator
training conducted last year have been set
back as a result of Covid-19 impacts and
restrictions.
No incidents of non-compliance with the
MLRA were reported during this reporting
period. DFFE and our internal auditing
team audit our adherence to allocated
fishing rights.

We implement a bird and
mammal protection project,
with Birdlife Africa conducting
audits on our hake vessels
to make sure we have the
necessary tori lines on board
our vessels.

We have systems in place to entrench
compliance, across our various business units,
with the Marine Living Resources Act 18 of
1998 (MLRA) and the associated regulations
and permit conditions. All incidents of noncompliance are reported and if required,
disciplinary action is taken.
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RESPONDING
TO CLIMATE
PRESSURES
Environmental pressures influence our
business in terms of both the production
and consumption of our products.
Climate change features as one of our top
three environmental risks at group level and
we continually develop our understanding
and response to the potential effects on our
business and value chain.
Climate impacts are predicted to cause
significant regional variation in the
availability and trade of fish products.
We have observed in our own target fisheries
that when environmental conditions
change, the resource moves to an area
that is comfortable for them. The anchovy
species tend to favour a cooler system, while
sardines/pilchards prefer a warmer system.
Extreme weather events and sea-level rise
are anticipated to affect fisheries related
infrastructure such as ports and fleets.
The potential increase in intensity and
frequency of ocean storms poses a particular
risk for our Daybrook operations in the Gulf
of Mexico.

FOOD SECURITY
THROUGH STEWARDSHIP
OF MARINE RESOURCES

resource availability and distribution as well
as the implementation of climate adaptation
and mitigation measures. Our diversification
strategy enables us to mitigate risk
through geographic and species diversity.
Our investments along different coastlines
ensure impacts are not all felt at once.
Operating in fisheries where sound scientific
research and operational management
procedures are in place safeguards against
an uncertain future. The interaction between
ecosystem changes and management
responses is crucial to minimise the threats
and maximise the opportunities emerging
from climate change. Climate change
adaptation and mitigation planning is high
on the South African government agenda.
The group has demonstrated leadership
in the industry by having commissioned
a study on the fishing industry’s role in
adaptation to climate change. Oceana
continues to engage with DFFE scientific
working groups on the fisheries-specific
climate smart strategic framework and
contribute to resource status research.
Our climate change risks and opportunities
are detailed in Oceana’s annual submission
to the CDP Climate Change Programme (the
2021 submission is based on 2020 financial year
information).

UNDERSTANDING
CLIMATE-RELATED
RISKS AND BUILDING
RESILIENCE
Oceana conducted a climate change risk
and vulnerability assessment in 2014 that
provided a basic forward-looking scenario
analysis to inform our strategic planning
and investment decisions. There are
currently no sector-specific climate-related
scenario analysis methodologies available
for agriculture or fishing sector companies.
We analyse climate-related risks and
opportunities, over short-, medium- and
long-term time horizons, and substantive
financial impacts from a financial
perspective, in our CDP submissions.
As indicated in further detail below, we
are seeking greater alignment with the
expectations of the TCFD.
Changing ocean and weather conditions are,
over the long-term, difficult to predict and
the group adopts a precautionary approach
to manage these influences. This includes
the inclusion of climate change impacts
in divisional risk registers, participating in
initiatives aimed at better understanding
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COLLABORATING FOR
POSITIVE IMPACT
DATA ON FISH
STOCKS
To support our commitment to sourcing
only from fisheries that are considered low
risk, well managed or undergoing fisheries
improvement, we annually commission
fisheries audit reports on each species that
we catch in South Africa. Our latest scientific
study findings are provided on our website
www.oceana.co.za.
Our horse mackerel mid-water trawler,
Desert Diamond, includes two scientific
observers on board every trip to collect data
for research and compliance purposes.

Our horse mackerel mid-water
trawler, Desert Diamond,
includes two scientific
observers on board every
trip to collect data for research
and compliance purposes.

PARTNERSHIPS
We engage regularly with regulators and
government departments and partner
with scientific working groups, industry
associations and non-governmental
organisations, relating to each of the
species that we harvest, to seek solutions
that support small-scale fishers and an
ecosystem approach to fishing.
Key partnerships include the following:
• Responsible Fisheries Alliance (RFA):
Our longstanding partnership with
the RFA and WWF has provided a
platform for collaborative research and
contributions towards reducing seabird
mortalities, improving the management
of by-catch, improving fisheries
management, and addressing threats
to the marine environment.
• South African Deep-Sea Trawling
Industry Association (SADSTIA):
This partnership has promoted
improved management of 12 non-target
fish species that are caught alongside
hake in the deep-sea trawl fishery.

• South African Mid-Water Trawling
Association: This industry association
reflects the interests of mid-water
trawlers and is of relevance to our
activities pertaining to horse mackerel.
• SA Pelagic Fishing Industry Association:
This industry association reflects the
interests in the small pelagic resource
sector and is of relevance to our
activities pertaining to the SASSI orange
listing of the pilchard resource.
• West Coast Rock Lobster Association:
This industry association reflects the
interests of the West Coast rock lobster
resource sector and is of relevance to
our activities pertaining to the resource
improvement plan.
• Gulf States Marine Fisheries
Commission: Daybrook is an active
member of the Menhaden Advisory
Committee to the Gulf States Marine
Fisheries Commission, an initiative that
drives the conservation, development,
and full utilisation of the fishery
resources of the Gulf of Mexico.

• DFFE: The Constitution of the Republic
of South Africa empowers us as a
sector and the Department of Forestry,
Fisheries and the Environment
(DFFE) to continue to endeavour for
the full realisation of the right to an
environment that is not harmful to the
health and well-being of South Africans
and all those who live in our country.
• Fish SA: A member Association, with
an objective to influence the policy
and legislative environment in so far
that it affects fishing industry activities,
by continuous and professional
interaction with all relevant government
institutions.
Additional details on our national
and international collaborations and
certifications are available on our website.
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OUR ALIGNMENT
WITH SDGs

OUR ALIGNMENT WITH
UNGC PRINCIPLES
Principle 7: Support a precautionary approach
to environmental challenges
Principle 8: Undertake initiatives to promote
greater environmental responsibility

SECTION INDEX

Oceana has a longstanding reputation for promoting
responsible stewardship of the marine environment and
mitigating the group’s onshore impacts. Informed by
the work of our Group Energy Resilience Team, we are
embarking on our roadmap to achieve a 50% reduction
in carbon emissions by 2030 (2019 baseline) and 100%
renewable electricity by 2040.
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Integrated approach

48

Towards energy security
and carbon neutrality
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We conserve water
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Reduce waste

• We strive for energy security and carbon neutrality

56

Managing effluent and
atmospheric emissions

• We conserve water and reduce our freshwater intake to improve water reuse

STRATEGIC COMMITMENTS

• We reduce levels of waste sent to landfills
• We manage effluent and atmospheric emissions responsibly
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INTEGRATED
APPROACH
The Oceana environmental policy, available
on our website, outlines our commitment to
effective management of resources, reduced
impacts on the environment and host
communities, as well as compliance to legal
requirements. The policy is cascaded across
all operations including through our supply
chain. We continue to drive improvements
through our ISO 14001-aligned
environmental control system (ECS),
conducting internal and external audits to
monitor levels of compliance.
Our quarterly sustainability forums bring
together key functional and divisional
senior members to develop strategy, assess
progress on energy and water conservation
projects, waste management and our KPIs
on climate change and energy management.
These forums enable learning to be shared
and initiatives to be driven as a collective.
We cultivate a culture of caring for the
environment at our operations and extend
environmental awareness and conservation
initiatives into host communities.

EXTERNAL
ENVIRONMENTAL
COMPLIANCE AUDITS
This year, we undertook 13 external
compliance audits to ensure compliance
with relevant legislation and permit
requirements, as well as to comply with
our own system requirements. Compliance
targets for 2021 required an overall average
score of 90% and a minimum score of 65%
for each element in the audit.
• Land-based facilities: Eight Oceana landbased facilities were externally audited.
All divisions met the minimum target for
the overall score as well as the individual
element minimum requirement for each
of the components. The group achieved
a score of 98% (2020: 98%).
• Sea-based vessels: One small pelagic
vessel, two hake vessels and two-horse
mackerel vessel were audited. The
average score was 98% (2020: 98%).
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TOWARDS ENERGY SECURITY
AND CARBON NEUTRALITY
OUR STRATEGIC APPROACH
Climate change is one of the defining challenges of our time. Our commitment to climate action is underpinned by our work to
reduce our greenhouse gas (GHG) through progressive decarbonisation. In line with the UNFCCC Paris Agreement’s commitments and
our sustainability strategy, we are implementing a roadmap to achieving a 50% absolute reduction in GHG emissions by 2030 (on a
2019 baseline), independence from third party non-renewable electricity supply by 2040, and carbon neutrality (Net Zero) across our
operations by 2050.

OUR CARBON EMISSIONS AND CARBON
NEUTRALITY TARGETS
Carbon neutrality

Pathways to carbon
neutrality

These interventions are
based on feasibility studies
we’ve conducted and will
be adjusted according
to evolving viability and
technology.

2050

How we measure:
Carbon emissions versus
carbon reductions

We aim to achieve carbon
neutrality by 2050
through a number of
proposed interventions:
• Electric boiler conversion
(using renewable energy
electricity)
• Coal conversion to
natural gas
• Renewable energy
installation
• Freon conversion
• EV Switch – Diesel and
petrol
• MGO Switch to Hydrogen
• IFO Switch to Hydrogen
• Diesel Switch to
Hydrogen

OUR OBJECTIVES TO TRANSITION TO
RENEWABLE ELECTRICITY SUPPLY

2040

2035

100%
75%

renewable
electricity
consumption

renewable
electricity
consumption

Total emissions:

151 023 CO2e

2030

50%
carbon

2030

50%

renewable
electricity
consumption

emission
reduction

Total emissions:

266 988 CO2e

2021

2020

Total emissions: 312 753 CO2e

Defined group level carbon
neutrality targets and evaluated
the feasibility of gas and
renewable energy options

2019
2016
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Our electricity consumption
data baseline
The adoption of the Paris
agreement

83 203

63 404

51 120

132 658

94 936

68 227

59 573

158 244
69 086

100 000

65 947

150 000

76 485

200 000

166 943

CLIMATE CHANGE CONTRIBUTORS

ELECTRICITY
PURCHASED
(RENEWABLE AND
NON-RENEWABLE)
(MWH)

CO2e

DIRECT ENERGY
(DIRECT – FOSSIL
FUELS/NONRENEWABLE) (GJ)

GJ

INDIRECT ENERGY
(RENEWABLE AND
NON-RENEWABLE) (GJ)

GJ

72 075

2019

65 674

2020

54 890

2021

2 168 176

2019

50 000
0

2019

2020

2021

Scope 1 CO2e emissions (direct – fossil fuels/non-renewable) (tonnes)
Scope 2 CO2e emissions (indirect - electricity purchased) (tonnes)

1 768 471

2020

1 705 857

2021

259 471

2019

Scope 3 CO2e emission (indirect, not scope 1 or 2) (tonnes)
Outside of Scope CO2e emission (direct, not scope 1, 2 or 3) (tonnes)

85 • 15

0 • 100

BCP

CCS

7 • 93

0 • 100
Daybrook

0 • 100

36 • 61
Lobster and Squid

2019
2020

OCEANA GROUP

Lucky Star

2021

Oceana Corporate

2 211 • 957 • 1 015

19 • 28 498

21 984 • 17 611 • 13 029

CCS

3 265 • 3 454 • 2 816

72 399 • 3 161

Group

158 598

BCP

Daybrook

171 944

49 202 • 13 646

OLS

150 106

Lucky Star

BCP

40 415 • 33 485 • 28 517

Land-based carbon emission %

Oceana Corporate

CCS

Scope 2 CO2e emissions (indirect
– electricity purchased) (tonnes)

98 • 918

35 231 • 35 973 • 24 549

2021

Vessel carbon emission %

9 550 • 3 480

Amawandle Pelagic

2020

197 605

Scope 1 CO2e emissions (direct
– fossil fuels/non-renewable) (tonnes)

Daybrook

48 833 • 49 329 • 38 463

Lucky star

236 428

EMISSIONS

1 393 • 1 423

ABSOLUTE GREENHOUSE GAS EMISSIONS
(TOTAL SCOPE 1, 2 AND OUTSIDE OF SCOPE)

Lobster and Squid

Scope 1 emissions are direct emissions from owned or controlled sources as a result of
the use of fossil fuels.
Scope 2 emissions are indirect emissions from the generation of purchased energy.
Scope 3 emissions are indirect emissions that occur upstream and downstream as a
result of Oceana related activities but at sources owned or controlled by other
entities.
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TOWARDS ENERGY SECURITY
AND CARBON NEUTRALITY CONTINUED

Oceana’s scope 1 and 2 emission intensity reduction targets are
aligned with a science-based approach but have not been validated
officially by the Science Based Targets Initiative. To incentivise the
attainment of our targets, KPIs for emission and energy reductions
are incorporated into the divisional management and executive
reward programmes.
We have a Group Energy Resilience Team to lead progress in
strengthening our energy security and decarbonising our energy
supply. The strategy focuses primarily on renewable energy,
freon conversion and gas related interventions. Each division is
implementing a long-term energy management plan. Proposed
interventions will be adjusted according to evolving viability and
technology.
Oceana has implemented many energy efficiency measures in recent
years on both vessel and land operations that have reduced levels of
scope 1 emissions. These include retrofitting new trawler doors on
vessels and lighting at our CCS and Lucky Star facilities.
The global climate change crisis is exacerbated in our operating
context by increasing costs of electricity and energy insecurity.
To mitigate energy insecurity risks, we have back-up generators at our
South African operations, where load shedding remains a prevalent
risk. In the United States, our operations rely on energy generated
with liquefied natural gas (LNG) which ensures minimal carbon
emissions compared to South African operations which rely on coal
and diesel generated power.

SUSTAINED PERFORMANCE
The group monitors its CO2 emissions in absolute terms, and per
unit of normalised activity. During FY2021, absolute emissions
decreased by 12% when compared to FY2020. This was primarily
due to reduced operational activity as a result of disruptions related
to Covid-19 infections and vessel breakdowns and maintenance.
This year, we reduced our energy usage by 16% year-on-year.
This year our GHG emission intensity increased year-on-year by 24%
at our land-based facilities, and 71% for our vessels. This increase in
intensity was a direct result of reduced production and catch rates.

16%
REDUCTION IN ENERGY USAGE
YEAR-ON-YEAR.
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ALTERNATIVE GAS AND FUEL
PROJECTS
Coal to natural gas: Oceana uses coal to generate steam at its
canneries, which contributes significantly to our overall carbon tax
liability. Feasibility studies are underway to shift from using coal
for boiler fuel to more sustainable, lower emission sources, notably
liquefied natural gas (LNG) and biomass. We are closely monitoring
local development in this area.
Freon to ammonia conversion: A major reduction in our emissions
will be achieved through the conversion of freon-based freezing
facilities onboard our seven large BCP hake vessels and at our
CSS operations, which currently account for 31% of our global direct
footprint, to carbon-neutral ammonia-based systems. This high
capital investment project will ensure compliance with international
legislation and will be implemented over the next four years.

REGULATORY REQUIREMENTS
AND DEVELOPMENTS
Our South African operations comply with requirements under
national GHG emission-reporting regulations and the Carbon
Tax Act. We have been measuring, verifying and reporting our GHG
emission since 2009. Based on current requirements, two Oceana
statutory entities (Amawandle Pelagic and Lucky Star) are liable to
pay carbon tax for direct CO2 emissions from the combustion of coal
for the first phase of the scheme (1 June 2019 to 31 December 2022).
Currently, 11.7% of the direct CO2 emissions result from burning
coal. Oceana filed its first carbon tax submission in October 2020, as
required, amounting to R2.3 million.
Oceana plays a leading role in lobbying for fishing sector support and
driving the sector’s response to climate change through its position
on the FishSA board. The group also promotes the establishment of a
fishing sector industry benchmark intensity metric that can be used in
carbon tax calculations.

TOWARDS ENERGY SECURITY
AND CARBON NEUTRALITY CONTINUED

RENEWABLE POWER
GENERATION
In reducing our consumption of nonrenewable energy, our current focus is on
developing our own electricity generation
capabilities from solar photovoltaic (PV)
technology for facilities where we consume
electricity the most. We have made progress
with a long-term major renewable energy
project on the West Coast, where we have
extensive land. An environmental impact
assessment and land rezoning process is
underway to establish a 10MW solar facility.
These initiatives are expected to be
completed in 2023 and are anticipated to
supply a large portion of the electricity
requirements of our two canneries and
fishmeal plants.
Our CCS operations are very reliant on
electricity supply to meet cold storage
requirements. This year we completed a
small-scale solar roof-top project
(480kWh plant) to supplement the energy
supply for our Paarden Island store.
The initiative became operational in
August and will provide all the store’s
daytime electricity needs. We are exploring
opportunities for on-site electricity
generation capacity through solar energy,
at our other cold stores.
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MINIMISING OUR
ENVIRONMENTAL
FOOTPRINT

CLIMATE CHANGE – TASK FORCE ON CLIMATE-RELATED
FINANCIAL DISCLOSURES (TCFD) TABLE
DISCLOSURE RELATED TO THE RECOMMENDATIONS OF THE TCFD
Respecting society’s increasing expectations for greater transparency around climate change, our management and reporting approach is
progressively aligning with the recommendations of the Financial Stability Board’s TCFD for voluntary and consistent climate-related financial
risk disclosures.
Oceana’s response to the risks posed by climate change is multi-disciplinary and is covered throughout our reporting suite. The table below offers
guidance on where to find information relating to each of the TCFD’s recommendations.

GOVERNANCE
Disclose the organisation’s governance around climate-related risks and opportunities.
Recommended disclosures

References

Pages/linkages

Describe the Board’s oversight of climate-related
risks and opportunities.

Board focus areas in 2021
Towards energy security and carbon neutrality
CDP Climate Response 2021 (Q C1 Governance)

IR 96
48 to 51

Describe management’s role in assessing and
managing climate-related risks and opportunities.

Towards energy security and carbon neutrality
CDP Climate Response 2021 (Q C1.2 Management
responsibility)

48

STRATEGY
Disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s
businesses, strategy, and financial planning where such information is material.
Recommended disclosures

References

Describe the climate-related risks and opportunities Responding to climate pressures
the organisation has identified over the short,
Towards energy security and carbon neutrality
CDP Climate Response 2021 (Q. CC2 Risks and
medium, and long term.
opportunities)

48 to 51

Describe the impact of climate-related risks and
opportunities on the organisation’s businesses,
strategy, and financial planning.

48 to 51

Responding to climate pressures
Towards energy security and carbon neutrality
CDP Climate Response 2021 (Q. CC2 Risks and
opportunities)

Describe the resilience of the organisation’s strategy, Oceana does not use climate-related scenario
taking into consideration different climate-related
analysis to inform its strategy due to no sectorscenarios, including a 2oC or lower scenario.
specific methodologies available for agriculture or
fishing sector companies at present.
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RISK MANAGEMENT
Disclose how the organisation identifies, assesses, and manages climate-related risks.
Recommended disclosures

References

Pages/linkages

Describe the organisation’s processes for identifying Responding to climate pressures
and assessing climate-related risks.
CDP Climate Response 2021 (Q CC2.2)
Describe the organisation’s processes for managing
climate-related risks.

CDP Climate Response 2021 (Q. CC2.2)

Describe how processes for identifying, assessing,
and managing climate-related risks are integrated
into the organisation’s overall risk management.

Responding to climate pressures
CDP Climate Response 2021 (Q. CC2.2)

48

METRICS AND TARGETS
Disclose the metrics and targets used to assess and manage relevant climate-related risks and
opportunities where such information is material.
Recommended disclosures

References

Pages/linkages

Disclose the metrics used by the organisation to
assess climate-related risks and opportunities in
line with its strategy and risk management process.

Towards energy security and carbon neutrality
CDP Climate Response 2021 (Q C2.3a, C2.4a)

Disclose Scope 1, Scope 2, and, if appropriate,
Scope 3 greenhouse gas (GHG) emissions, and the
related risks.

Towards energy security and carbon neutrality

48 to 51

Describe the targets used by the organisation to
Towards energy security and carbon neutrality
manage climate-related risks and opportunities and
performance against targets.

48 to 51
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CONSERVING WATER
Oceana has maintained a focus on minimising
its water footprint, particularly in South Africa,
which is approaching physical water scarcity
by 2025. Demonstrating our commitment to
water conservation and consciousness, our
high capital investment in various water reuse
and reduction initiatives in recent years, have
resulted in a 47% absolute reduction in the
group’s demand on municipal water supply,
against a 2018 baseline.

MINIMISING OUR
ENVIRONMENTAL
FOOTPRINT

As part of our collective effort to manage water resources with the Berg River catchment, we
participate in the St Helena Bay Water quality trust. The aim of the trust is to mitigate and
manage the water quality of the West Coast Peninsula and estuaries.

IMPROVED PERFORMANCE
The group’s total municipal potable water consumption reduced by 18% year-on-year, to
307 289kℓ. Usage per unit of activity increased to 0.40kℓ per ton of product produced or stored
and handled, compared to 0.43kℓ in FY2020.
The slight increase in potable water consumption per ton of product produced is associated
with the continued high standard maintained in terms of WASH and deep clean of the cannery
and fishmeal plants before and after each production cycle.
Water consumption (kilolitres) per division

We significantly reduce our
reliance on potable water
through two desalination
plants, established at St Helena
Bay and Laaiplek in 2018,
which enable us to produce
up to 1.4 million litres of
potable water per day and can
contribute 146,000 litres each
day of quality-assured water
towards the water security of
neighbouring communities.

Lucky Star

2018

2019

2020

2021

279 176

141 677

202 800

146 101

997

15 852

11 247

4 973

118 573

87 785

71 210

49 253

15 348

15 265

15 245

17 096

70 003

89 865

370 505

307 289

Squid & Lobster
CCS
Hake & HM
Daybrook
Group total

414 094

We also have two reverse osmosis plants at
our cold store facilities in Cape Town, and a
borehole/well system, to cater for our facilities
in the City of Cape Town. We continue to
extract proteins and solids from our fish
processing water (stick water) to enable its
reuse and recover condensate and steam in
the fishmeal plants for reuse in boilers.
The Oceana Head Office in the Foreshore
(Cape Town), utilises treated grey water for all
sanitation purposes.
In driving water-use efficiency and water
quality improvements and meeting water
licensing requirements, this year we installed
a dissolved air flotation plant at Amawandle
Pelagic to treat our effluent water. An analysis
of water samples has demonstrated the
positive impact.
In 2022, at Walvis Bay we plan to convert to
using sea water for our condensers, ensuring
that we no longer use fresh water for any
refrigeration requirements, from 2023.
We have improved our water measuring and
monitoring systems at certain operations to
pick up water leaks and excess use. We have
embarked on a process to document a water
balance for each site. The exercise was piloted
this year at a site in St Helena Bay and will be
rolled out across the group in 2022.
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Amawandle Pelagic Desalination plant

260 579

REDUCING WASTE
We strive to reduce and manage our waste streams to minimise effects on human health
and the environment, and to promote the concept of the circular economy to eliminate or
repurpose ‘waste’ into new resources.

5 900 tons of hazardous waste,
consisting of cool ash, bilge
water and oil sludge was
generated during this reporting
period and suitably disposed of,
with certificates of safe disposal
kept on file.

We have maintained a focus on preventing food waste. We have continued to achieve our target
of ensuring that no food waste fit for human or animal consumption, and all fish off-cuts at
canneries and on the Desert Diamond, were sent to landfills, but instead were directed to our
fishmeal processing facilities. Our principal initiative is the processing of horse mackerel not
suitable for the frozen fish market and cannery offal (fish heads, tails and guts) into fishmeal.
We have improved the separation of waste streams at our sites, with an emphasis on our
vessels. This is enabling us to better measure the waste produced and recycled, providing a
baseline from which to measure our progress. Our ability to recycle is, however, aligned with the
respective service provider.

IMPROVED PERFORMANCE

This will be supported by our ongoing focus on identifying and implementing recycling and
re-use initiatives across the business, as well as alternative disposal solutions for various waste
streams.

Oceana generated 9 313 tons
of waste in 2021, of which 32%
was recycled and 68% sent to
landfill. We have set a target for
2022 to reduce the volume of
waste to landfill by 2%.

We seek to ensure that all waste for landfill is suitably disposed of at a licensed landfill site.
Hazardous waste, including coal ash, used oil and bilge water, are recycled where possible.
Where recycling is not possible, the hazardous waste is disposed of at a suitably licensed
landfill and a certificate of safe disposal kept on file.
In mitigating waste, an initiative underway is the reuse of equipment from the Hout Bay facility
we closed last year, at other sites. For instance, the scrubber has been redeployed to St Helena
to increase the stack height. Oceana is also realising opportunities to reclassify certain waste
streams, to enable their use for different permitted uses. For example, we have submitted an
application to environmental affairs to exclude the LSO coal ash as a waste stream from the
definition of waste, to enable us to direct it towards the local construction industry, as an input
material in their processes.
We have continued to improve our waste management systems on board vessels. In driving
responsible waste disposal practices, all plastic water bottles used on Desert Diamond are
collected, washed and stripped of labelling by crew onboard, and collected for recycling.
Proceeds have been used to host quarterly beach clean-ups. To incentivise the scheme, going
forward all proceeds will be reinvested in initiatives that directly benefit the crew collecting
the waste. In procuring Covid-19 prevention materials, we strive to order in bulk to reduce
packaging and to only use reusable masks.

WASTE

2018

CCS
2019

Amawandle
Pelagic
2020

2021

Lucky Star:
St Helena Bay

Blue
Continental
Products

CCS
2018

Amawandle
Pelagic
2019

2020

Lucky Star:
St Helena Bay
2021
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764.8

749.6

692.4

4 721.3

2 956.2

4 388.7

4 018.9

4 091.3

2 167.8

288.1

815

439

519

705

1 142.0

1 432.7

671.0

122.5

1 209.2

705.1

937.7

634.8

604.7

705.1

492.8

517.5

29.6

28.6

3 796.9

7 410.8

LANDFILL

47.2

8000
7000
6000
5000
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3000
2000
1000
0

29.3

Tonnes

RECYCLED
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Continental
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REPURPOSING
VESSEL NETS
In promoting the waste
management hierarchy ‘avoid,
reduce, recover, reuse and
recycle’, at BCP, we repair
damaged vessel nets to extend
their life, until they are beyond
repair, and then donate them
for reuse and repurposing in
enterprising causes that benefit
local communities. Since 2015,
we have donated our worn-out
vessel nets to local schools
for their use as soccer nets.
Since April 2021, we have been
partnering with students at the
University of Cape Town, donating
our disused nets to them for use
in making bags for sale.

MINIMISING OUR
ENVIRONMENTAL
FOOTPRINT

NEW REGULATIONS TO INCENTIVISE
INDUSTRY TO FACILITATE PACKAGING
WASTE RECYCLING
South Africa’s legislation has now made Extended Producer Responsibility
(EPR) mandatory. The EPR regulations aim to ensure that producers take
responsibility for the life cycle of the products they put into the market, right
through to post-consumer waste disposal. By making producers financially
and/or operationally responsible for their waste, it is hoped that this waste will
be increasingly diverted from landfills and more recycling and other circular
economy activities will gain momentum. Oceana registered with the DFFE
before 5 November 2021, as required, and will form part of the various existing
Producer Responsibility Organisations (Pros) tasked with setting mandatory
levies producers have to pay for respective waste streams, such as for tin,
plastic or glass.

MANAGING EFFLUENT AND
ATMOSPHERIC EMISSIONS
We strive to minimise the negative impact of our operations on air quality and to keep our
atmospheric emissions within legal limits. In addition to greenhouse gases (GHGs), we monitor
and manage the emission of hydrogen sulphide as per the requirements of out AEL.
We operate our facilities in compliance with the requirements of the atmospheric emission
licence (AEL) in place at the Lucky Star St Helena Bay facility and at the Amawandle facility in
Laaiplek. At our St Helena Bay facility, the fishmeal plant, boiler air and other stack emissions
are independently measured. At both sites, our monitoring and audits have confirmed that
levels of emissions are well within limits for both sites.
Ensuring compliance with tightened effluent parameters requires some redesign. We are
investing R4 million in effluent treatment facilities at Laaiplek and St Helena Bay. This year we
increased the stack height from 17 to 21 metres, which has resulted in reduced atmospheric
emissions.
In addition to ensuring compliance with atmospheric emissions regulations, we focus on
mitigating the social impacts of odour emissions. We have bi-annual air quality management
meetings with the communities within which our fishmeal plants are located to engage
on matters of common concern and communicate pertinent environmental management
information. We report any complaints received to authorities and investigate and respond to
each case.
There were no incidents of pollution, or oil spills, recorded by any of our vessels this year.
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LUCKY STAR’S BEACH CLEAN-UP
ON WORLD CLEAN-UP DAY
Lucky Star once again hosted a beach clean-up in support of World Clean-Up Day, a global annual initiative held in
September aimed at raising awareness of the various problems caused by mismanaged waste. This year we joined
forces with one of our local schools, HP Williams Primary School. Oceana donated ten bins to the school and provided
the volunteers with gloves, and lunch in appreciation of their time and efforts. A team of approximately 30 people
conducted the clean-up of the beach area next to Lucky Star. The majority comprised ropes, nets, plastic drink bottles,
beer bottles, diapers, fast food packaging, bottle tops, cigarette ends and rags.
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PARTNERING FOR
INCLUSIVE
DEVELOPMENT
Driving inclusive
development in our core
areas of operation helps
to address inequality
and contribute to social
cohesion. It is also integral
to the purpose and
conduct of our business.

STRATEGIC COMMITMENTS
• We promote transformation
• We procure from local, black-owned
companies
• We support and help develop local
enterprises

SECTION INDEX
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59

Driving transformation

60

Procuring from local,
black-owned companies

61

Developing small
businesses
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OUR ALIGNMENT
WITH SDGs

OUR ALIGNMENT WITH
UNGC PRINCIPLES
Principle 7: Support a precautionary approach
to environmental challenges
Principle 8: Undertake initiatives to promote
greater environmental responsibility
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PARTNERING FOR
INCLUSIVE
DEVELOPMENT

SUPPORTING INCLUSIVE
ECONOMIC GROWTH
DRIVING TRANSFORMATION
Oceana has consistently been recognised for its commitment, vision and leadership in
promoting broad-based transformation in South Africa, and localisation in Namibia.
Demonstrating this leadership is a fundamental part of our core purpose and is also crucial to
our ability to secure long-term fishing rights.

TRANSFORMATION IN SOUTH AFRICA
Oceana’s transformation strategy in South Africa aligns with the B-BBEE Codes of Good Practice.
We conduct quarterly monitoring of divisional and group B-BBEE scorecard performance,
including mini audits of selected scorecard elements. This year we conducted a gap analysis
on all B-BBEE elements per division and set targets with managing directors. To incentivise the
attainment of our targets, the elements are included in divisional management KPIs and reward
programmes.
Bearing testament to our long-standing commitment to transformation in South Africa, for a
fourth consecutive year, we have attained a Level 1 B-BBEE contributor status, with a score of
106,34 points out of 109 (2020: 108.03).

1st in the fish sector Top 500 South Africa-2021
SUSTAINED PERFORMANCE AGAINST THE DTI’S B-BBEE SCORECARD

2021 B-BBEE scorecard

B-BBEE
targets points
Including
bonus points

Refer to additional
Oceana group information
performance in this report

Ownership

25

25

Page 8

Management control

19

15.61

Page 32

Skills development

25

16.16

Page 34

Enterprise and supplier
development

46

44.57

Page 61

Socio-economic development

5

5

Page 62

TOTAL

120

106,34

B-BBEE level achieved

SUPPORTING
EMPOWERMENT
OF SMALL-SCALE
FISHERS
The South African government’s
small-scale fisheries policy
formally recognises fishermen
and women with the allocation
of fishing quota: fifteenyear small-scale fishing
rights were awarded to over
10,500 fishermen and women
organised in 110 co-operatives
nationwide. Oceana continues
to work with government
and other stakeholders to
support government’s efforts
to responsibly develop smallscale fishers. Our principal
contribution is addressing skills
shortages through our Academy
(see page 34), promoting youth
employability and facilitating
developmental support
programmes for small-scale
fishers in collaboration with DFFE,
NSRI, Dyna training and a South
African banking institution. The
success of the small-scale fishing
sector will contribute towards the
broader economic development
of South Africa by creating better
job opportunities, improving
the livelihood and economic
conditions of fishery and enabling
enterprise development in
coastal towns.

1

A summary review of our performance against the full scorecard is provided on our
website: www.oceana.co.za

In pioneering innovative shared ownership, this year we launched a second, more inclusive,
employee empowerment scheme (see page 33) and created the Oceana Stakeholders
Empowerment Trust aimed at facilitating beneficial participation in the ownership of the group
by eligible SMMEs. With a transaction value of R44 million, the scheme involves 660,000 shares
in Oceana, representing 0.5% of issued Oceana shares, being allocated to about 15 participants,
comprising our current and potential joint-venture partners. The Trust will be in place for ten
years with a third equally vesting in years eight, nine and ten.
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DRIVING TRANSFORMATION CONTINUED
LOCALISATION IN NAMIBIA
In Namibia, we place an emphasis on the indigenisation of our
Namibian workforce, enabling broad-based equity and shared
prosperity. We are also investing in strategic local enterprise
developments initiatives.
Oceana operates through three companies in Namibia with a
combined fixed assets value of N$670 million and more than
1 100 employees, excluding indirect jobs.
• Erongo Marine Enterprises (Pty) Ltd (Erongo/EME) – operates in
partnership with local horse mackerel rights holders (previously
disadvantaged Namibians), which also includes the broad-based
economic empowerment scheme Erongo Harambee Workers
Trust. Erongo through the rights holding company Arechanab
Fishing & Development Company, delivered dividends this year
to 155 permanent Namibian worker beneficiaries of the Trust,
amounting to N$10 323 before tax.
• Commercial Cold Storage (Pty) Ltd (CCS), our Namibian cold
storage business, has an empowerment agreement with the EME
Harambee Workers’ Trust whereby permanent employees now
own a 31% shareholding in CCS through the Trust.
• Etosha Fishing Corporation (Pty) Ltd (Etosha) is a majority
Namibian shareholding with Oceana owning 44.9%.
Due to the longstanding pilchard moratorium in Namibia, Oceana
has been importing frozen pilchards since 2010 to keep the Etosha
cannery operational and to sustain approximately 600 jobs.
We continue to make the case to the Namibian government on our
significant contribution to job security and empowerment efforts
through the Erongo Harambee Workers Trust. Namibia is still in the
process of developing a new fisheries policy.
The government’s transformation efforts, driven by the fifth National
Development Plan (NDP5), are being supported by the Namibia
Investment Promotion and Development Board (NIPDB) which was
established in January 2021 with a mandate to promote, attract, and
retain both domestic and foreign investments. The NIPDB is driving
constructive engagement with the private and NGO sector on the
contents of the Draft Namibian Equitable Economic Empowerment
Framework (NEEEF), which seeks to promote the economic
empowerment of previously disadvantaged Namibians.

Due to the longstanding pilchard moratorium
in Namibia, Oceana has been importing frozen
pilchards since 2010 to keep the Etosha cannery
operational and to sustain approximately
600 jobs.

SUPPORTING
GOVERNMENT’S “BUY
LOCAL GROW NAMIBIA”
INITIATIVE
Erongo supports the Namibian government’s initiative
“Buy Local Grow Namibia” launched in October
2020 to promote the purchase and consumption
of locally produced products. Erongo provided
marketing material to promote an event hosted by the
government in collaboration with SMEs in the Erongo
region, to celebrate the campaign.

PROCURING FROM
LOCAL, BLACKOWNED COMPANIES
PREFERENTIAL PROCUREMENT
Creating shared value through our supply chains is a key enabler
to reduce poverty, unemployment, and inequality. Preferential
procurement processes, including setting local sourcing targets,
are integrated into the daily business activities across the group,
with a focus in South Africa on aligning with B-BBEE Act objectives,
procuring our goods and services from suppliers with favourable
B-BBEE credentials. Preferential procurement is a KPI at group and
divisional level.
This year, we maintained a recognition level of 135% for procurement
in terms of the DTI’s B-BBEE Scorecard. Of our total measured
procurement spend, 109,87% was with B-BBEE compliant suppliers
(2020: 86.18%), proactively ensuring that procurement is redirected
towards SMMEs, black owned, black female owned and black
designated group suppliers.
Our operations have endeavoured to support local suppliers to
withstand the prevailing challenges during the Covid-19 pandemic.
This included providing earlier payment settlements when requested
and capacity development training.

Over the past 3 years we have spent
R1.626 billion with black women-owned
businesses.
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PARTNERING FOR
INCLUSIVE
DEVELOPMENT

TOTAL MEASURED B-BBEE
PROCUREMENT SPEND IN FY2021

Rand

%

All empowering suppliers

3.29b

109,87

Empowering QSE Suppliers

385m

12,86

Empowering EME Suppliers

473m

15,80

51% black owned suppliers

2.176b

72,59

30% black owned suppliers

614m

20,49

Designated group suppliers that are at
least 51% black owned suppliers

208m

6,96

DEVELOPING SMALL
BUSINESSES

FLAGSHIP INITIATIVES
Lucky Star’s flagship “Lucky Chow” enterprise
development initiative, now in its fourth year, is
implemented in association with the South African
Chefs Association (SACA) and Hospitality Trainers
& Associates (HTA). The initiative seeks to assist
community-based entrepreneurs in the field of
industrial, commercial and private catering and
events by up-skilling them through the Lucky Star
Caterers Academy incubator programme, to become
professional caterers. Selected delegates are from small
to medium, black-owned, catering companies, mainly
start-up businesses.

ENTERPRISE AND SUPPLIER
DEVELOPMENT
Our main contribution to enterprise development continues to be
through joint ventures with smaller fishing companies and suppliers.
This forms a pillar of our efforts to support small-scale fishers, working
with them to develop and sustain a viable fishing industry.
Our supplier development initiatives in South Africa include the
provision of loans, grants, advances and preferential payment terms
to black-owned enterprises. The Codes require beneficiaries to
be either an exempt micro-enterprise (EME) or a qualifying small
enterprise (QSE) that is 51% or more black-owned. In 2022, we plan to
engage more proactively with small suppliers in the communities in
which we operate, to provide information and guidance on becoming
compliant and raise awareness of potential business opportunities.
We have established targeted enterprise and supplier development
(ESD) programmes at certain operations that are developing the
capacity of existing or potential suppliers, and young entrepreneurs in
local communities.

ENTERPRISE DEVELOPMENT

Rand

%

Interest free loan

2.6m

47

Standard loan

–

0

Grant

2.8m
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SUPPLIER DEVELOPMENT

Rand

%

Interest free loan

1.4m

3

Standard loan

43.9m

96

Grant

200 000

0.44
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RESPONDING TO
COMMUNITY NEEDS

OUR ALIGNMENT
WITH SDGs
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Prioritising social
investments that can
be sustained
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Providing crisis support
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Overview of social
investments in 2021
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While our most significant contribution to the wellbeing
of our host communities is through our core business
activities, we provide additional focused support through
our corporate social investment (CSI) initiatives.
These are an important part of our commitment to
positively impact lives.
STRATEGIC COMMITMENTS
• We provide support where most needed
• We make social investments that can be sustained and scaled

6

RESPONDING TO
COMMUNITY NEEDS

POSITIVELY IMPACTING
COMMUNITIES
In striving to improve socio-economic
conditions in vulnerable coastal
communities around our operations, we
prioritise assistance with educational needs
and feeding programmes that promote food
security. Recognising the enduring impacts
of the pandemic on livelihoods, Oceana
has continued to help support vulnerable
communities across South Africa, primarily
through hunger relief and healthcare
programmes. While we remain responsive
to immediate needs in our communities,
we strive to invest in initiatives that can
be sustained and scaled. In South Africa,
our CSI strategy focuses on delivering high
impact outcomes through flagship private
public partnership initiatives that promote
education and food security. In 2022 we plan
to align the CSI strategy across the group to
include our operations in Namibia and USA.

PRIORITISING SOCIAL
INVESTMENTS THAT CAN
BE SUSTAINED

COLLABORATION

This year we started rolling out customised training aimed at building the capacity of
SSF cooperatives nationally. Supporting the success of the SSF sector through training in
responsible fishing practices and business-related skills, will create better job opportunities,
improving the livelihood and economic conditions of fishery and promote enterprise
development in coastal communities. The interactive training sessions are designed to provide
broad support, delivering concrete and transferable skills in collaboration with DFFE, DYNA
Training and NSRI. By year-end we had successfully delivered the first two phases of the
programme, at a cost of R1.2 million, to 294 SSF members from 34 co-operatives in the
Eastern Cape and KwaZulu-Natal. The training was delivered in isiZulu, isiXhosa, Afrikaans and
English. Going forward, we will broaden the SSF training to include mentorship and coaching.
We will deliver training to the remaining co-operatives in the Eastern Cape and KwaZulu-Natal
and will implement a monitoring and evaluation process to assess their readiness to progress
to the next level of training. We will commence training for SSFs in the Northern Cape
co-operatives and Western Cape.

We continue to engage regularly with
communities surrounding our operations,
to understand their interests and needs and
ensure that we respond to their concerns
and develop positive relationships.
To strengthen relations and collaboration
with relevant stakeholders in the Hout
Bay community, this year we established
the Oceana Group Hout Bay Stakeholder
Engagement Forum. The community is at
the heart of everything we do at the Oceana
Maritime Academy and the new forum
will facilitate the sharing of information
and about the Academy and the training it
offers. The forum, comprising key leaders
representing various organisations across all
Hout Bay communities, meets bi-annually,
at the Academy’s auditorium.

FLAGSHIP PROJECTS
THE OCEANA MARITIME ACADEMY – CLOSING THE SKILLS GAP
Oceana’s flagship educational programme is being implemented through our Maritime
Academy, delivering targeted training to learners from the Hout Bay Community and the smallscale fishing community. The Academy will not only increase the skillset and professionalism
of those already in the industry but will also ensure a sustainable and prosperous future
by developing a pipeline of talent for the maritime industry. In observing Covid-19 safety
protocols, we trained a maximum of 10 participants at a time. The Academy has created
fulltime/part-time employment for eight locals and has also listed a local caterer as a supplier
to the Academy.

Education and support for small-scale fishers

In delivering our social investments,
Oceana has forged strong partnerships with
NGOs and NPOs including the Peninsula
School Feeding Association (PSFA), Gift of
the Givers, FoodForward SA, Rise Against
Hunger, and the National Sea Rescue
Institute (NSRI), which provide an important
platform for collaboration on community
empowerment and support. We continue
to develop further partnerships to deliver
greater value, not only in areas surrounding
our operations, but across all provinces in
South Africa.
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FLAGSHIP PROJECTS CONTINUED
Community training interventions
Over 200 Hout Bay community members
participated in training interventions
through the Academy this year. This
included providing accredited first aid
level 1 training to 110 local school teachers
sporting coaches, and community members,
as well as providing SAMSA accredited
pre-sea training to 97 community members.
Learners training in the pool at the Academy
wear floatation suits to ensure their safety.
We have 56 people participating in our
entrepreneurship learnership for local
disabled learners.

OCEANA SCHOOL FEEDING
PROGRAMME INITIATIVE –
SUPPORTING FOOD SECURITY
The implementation of our approved
flagship initiative aimed at delivering a stepchange in our contribution to school feeding
programmes in South Africa was put on hold
this year, to focus on providing immediate
hunger relief and healthcare initiative during
the pandemic. Rollout of the Food Security
Flagship Programme will begin in 2022.
The impact-driven nation-wide programme
was designed in collaboration with the
Department of Education and the PSFA.
The government doubled the volume
of pilchards consumed through school
feeding schemes this year, recognising their
nutritional value and cost effectiveness.
We will use spare capacity in Namibia to
produce pilchard product at a lower cost,
targeting at least one million cartons for
delivery to this programme. A key objective
is to change perceptions of school feeding
programmes, promoting dignity and
encouraging greater participation and
inclusivity. Implementation is envisaged over
a three-year period. The programme will
initially be piloted in three selected schools
in the Western Cape. Principal developments
include the provision of infrastructure
and resources at each school to ensure
structured feeding and supervision in a safe,
hygienic and welcoming space. Unemployed
women from local communities will be
appointed as food handlers, with accredited
training in hygiene and food preparation
practices provided through the Academy.
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OTHER CSI PROJECT
HIGHLIGHTS
INVESTING IN YOUTH TRAINING
AND EMPLOYMENT
Oceana actively supports the government’s
Youth Employment Service (YES) initiative
aimed at seeing millions of young South
Africans receive paid work experience and
secure job opportunities. To promote the
employability of the West Coast youth,
we have sponsored the Saldanha Bay
YES Hub, established in October 2020,
with R750 000 for ten learnerships on
culinary skills training and five learnerships
on sustainable agriculture aquaponics.
The training will prepare the learners, all
local unemployed youth, as work-ready
interns. We also donated 20 desktop
personal computers to equip the Hub’s
computer centre to offer free community
training and create skills development
opportunities for the broader community.

MARITIME
SAFETY
Oceana has been an annual
sponsor and supporter of National
Sea Rescue Institute (NSRI), a
voluntary non-profit organisation
in South Africa, since 2002 and
a Platinum Sponsor since 2013.
The enduring partnership has
supported emergency response
work in saving people from
drowning through the NSRI’s
41 stations across the country.
Oceana and the NSRI collaborate
in advocating for maritime safety,
including through water-safety
education in the fishing sector
and for vulnerable children in
disadvantaged communities.
We were able to elevate the value
of the NSRI Drowning Prevention
programme through our SSF
training. We were able to deliver
this training to almost 300 SSFs
in Eastern Cape and KwaZuluNatal, deliver this programme to
schools in surrounding coastal
communities, upskill future NSRI
volunteer rescuers, and install
life saving devices at various
beaches in rural coastal fishing
communities.
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PROVIDING CRISIS SUPPORT
IN SOUTH AFRICA
Oceana has continued to support efforts to help mitigate the impact of the
Covid-19 pandemic on incomes and livelihoods of small-scale fishers and
communities surrounding our operations. The contribution of our employees
towards these initiatives promotes a culture of giving.
FOOD ASSISTANCE INITIATIVES
The Covid-19 pandemic has highlighted the critical
issue of food security in South Africa. In helping to
tackle the scourge of hunger, Oceana partnered
with FoodForward SA this year to ensure that food
aid reached communities in the most vulnerable
areas. We donated R250 000 and 2 400 cans of
Lucky Star product to assist the organisation in
reaching over 47 000 vulnerable beneficiaries in
rural communities across Eastern Cape through
their Mobile Rural Depot Programme.
In sustaining our collaboration with Gift of the
Givers Foundation, we donated 22 000 cans
of Lucky Star product for distribution to rural
communities in the EC. This included an initial
donation of food parcels to the Nkqubela Chest
Hospital in Mdantsane which serves vulnerable
tuberculosis patients in the area.
We maintained our long-standing partnership with
PSFA to provide two daily meals to 300 learners at
the Masiphathisane primary school for a full year.
In commemorating Mandela Day, we distributed
500 food parcels to vulnerable families in Hout Bay,
and in partnership with our LSO division, a further
1 000 food parcels to beneficiary organisations and
families on the West Coast. Each food parcel was
valued at R260.
Oceana once again contributed to World Food
Day efforts spearheaded by government. We
provided canned products valued at R120 000 to
departments in Gauteng and Limpopo.
Oceana contributed to an event led by the Ladles
of Love organisation’s aimed at raising awareness
about food security in South Africa, at the
V&A Waterfront in Cape Town. Oceana’s donation
helped break a world record for the longest line of
food cans. The 13 512 cans of Lucky Star Pilchards,
beans and chakalaka made up one kilometre of
the 6.7 km line. All the cans were donated to soup
kitchens that provide nutritious meals to the most
vulnerable communities.
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PROVIDING CRISIS SUPPORT CONTINUED

SUPPORTING HEALTHCARE EFFORTS

INNOVATING
TO EDUCATE
CHILDREN

CCS logistics donated a specialised fridge to the Mitchells Plain Hospital in Cape Town
to enable the public hospital to safely store Covid-19 vaccine at the correct temperature,
ensuring onsite stock to serve the community. Hospital CEO, Evan Swart said, “ Vaccinations
are the best strategy we have to ensure that hospitalisation numbers are kept down”
He also indicated that the CCS fridge will allow the hospital to store vaccines which are
required to be kept at a temperature lower than what they were able to reach. In conclusion,
the partnership between Oceana, CCS and Mitchell’s Plain Hospital ensured that we could
acquire the fridge timeously enough for us to be able to get the vaccine to the community
faster.”
Oceana further supported the rollout of vaccinations in Mitchells’ Plain by supporting an
initiative by Gift of the Givers Foundation to facilitate the vaccination process for vulnerable,
elderly and disabled community members.
In commemoration of Mandela Day, we handed over special care packs to 2 035 frontline
paramedics from EMS and AMS in the Western Cape as a gesture of appreciation for their
courageous contribution and service to our communities.

13 512

CANS

OF LUCKY STAR PILCHARDS,
BEANS AND CHAKALAKA
MADE UP ONE KILOMETRE
OF THE 6.7 KM LINE.

RESPONDING TO DISASTERS
Oceana has a strong record in responding to national disasters. In April 2021, a devastating
Table Mountain fire in Cape Town left over 3 500 University of Cape Town students
destitute after they had to evacuate the campus. We donated Lucky Star product valued at
R100 000 towards the feeding relief programme established for the students.
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Oceana created two pages of
fun activities for children that
also help them learn about
Oceana and Lucky Star product
benefits. The popular pages
were initially published in the
Weslander newspaper and then
made available to all Oceana
parents to share with their
children.
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IN NAMIBIA
Erongo Marine Enterprises (EME), in partnership with its Namibian rights
holders, and through the Arechanab Community Trust and Erongo
Marine Enterprise, invested N$495 485 in CSI projects in Namibia this year
(2020: N$1 771 270), including several that promote skills development,
job creation and enterprise development.
PROJECT HIGHLIGHTS
Social upliftment of rural communities
EME launched a flagship five-year sponsorship this year aimed
at supporting the sustainability of strategic aquaculture and
fish farm projects in the Omusati region. There are 55 registered
small scale fish farmers (SSFs) in the Omusati and adjacent
Kunene regions, many of whom are struggling to sustain their
business due to a shortage of fish feed and a government
reallocation of budgets to Covid-19 relief measures. EME is
alleviating the challenges faced by a women-based catering
project established to produce the feed locally, by annually
providing 24 tons of fishmeal and assisting with transport.
EME’s has also established and stocked two new fish ponds.
EME donated N$ 45 000 worth of garden irrigation material
towards the establishment of a greenhouse farming project in
the drought stricken and impoverished Kunene region.
We also donated N$ 50 000 towards the Kunene region
Educational Fund.

Education and vocational training

IN THE UNITED STATES
The total CSI spend this year
amounted to US$9,800 (2019:
US$9,500). Daybrook Fisheries
remains an active supporter of
local businesses and community
organisations, with a focus on local
conservation and disaster initiatives.
There was not much of an increase in spend this year
due to the cancellation of several events as a result of the
COVID-19 Delta variant returning most of the metro area to
lock down protocols for large events. Daybrook Fisheries
remains an active supporter of local businesses and
community organizations, with a focus on local conservation
and disaster initiatives.

EME supports a range of educational initiatives in previously
disadvantaged communities, including ongoing financial
support to several schools in the Erongo region. This year we
sponsored two tertiary education students who could not afford
their registration and/or study fees, and we funded a printer and
two computers for the Namib Primary School for
training purposes.

Youth and women empowerment
EME has enabled a young female entrepreneur in Swakopmund
who operates a successful start-up tailoring and dress making
business to expand her business by equipping it with five
industrial sewing machines and tailoring equipment. This will
enable the creation of at least four new jobs.
EME has supported the efforts of an SME that specialises in
online media with a strong focus on skills development for
young Namibians, alleviating capacity challenges by donating a
high-spec laptop for design training purposes.

Disaster management
In 2020, six families living in Kuisebmond, Walvis Bay, lost their
homes and all their belongings, destroyed in a fire. EME invested
N$ 70 000 in building materials to rebuild the homes and
provided the families with care packs.
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CAPETOWN FIRES

POSITIVELY IMPACTING COMMUNITIES

HB COMMUNITY TRAINING
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EMS OUTREACH

SSF TRAINING
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OVERVIEW OF SOCIAL INVESTMENTS IN 2021
The total CSI investment in South Africa and Namibia for the year under review amounted to R6.8 million (FY2020: R9.18 million); the expenditure
per CSI category and geographical area is shown below.
This year, 1.5% of the group’s net profit after tax in South Africa was distributed to beneficiaries that have a black base of at least 75%.

TOTAL CSI GEOGRAPHY (SA and non-RSA)
Spend per geography (incl admin costs in SA)

GEOGRAPHY

Spend
273 866

4

1 451 157

21

661 768

10

EC

1 486 685

22

WC

1 099 160

16

KZN

865 650

13

Limpopo

293 728

4

National

214 000

3

Namibia

495485

7

6 841 499

100

Gauteng

4

SHB/Veldrif

4
3 7
21

13

%

16

10

22

%

Hout Bay

TOTAL

Spend per category (incl admin costs in SA)

CATEGORY
Food Security (Covid Relief)

3

22 6
27

%
47

13

899 195

Education

3 004 16

Maritime Safety

214 000

12 933
209 881

%

1 825 159

27

899 195

13

3 214 043

47

214 000

3

134 711

134 711

2

Welfare

137 960

137 960

2

416 430

6

6 841 498

100

Disaster Relief Aid

Food Security (Covid Relief)
Health (Covid Relief)
Education
Maritime Safety
Community Development
Welfare
Disaster Relief Aid
TOTAL
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Spend Consolidated
(Namibia)
Spend

Community Development

CATEGORY

OCEANA GROUP

1 812 226

Health (Covid Relief)

TOTAL
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Spend (SA)

416 430

6 346 014

495 485

Consolidated
Spend
1 825 159
899 195
3 214 043
214 000
134 711
137 960
416 430

6 841 499
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SUSTAINABILITY
GOVERNANCE

OUR ALIGNMENT
WITH SDGs
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GOVERNANCE
SECTION INDEX

72
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We are ethical and
respect human rights
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Sustainability governance ensures effective
decision-making, compliance, accountability and
transparency in achieving our social and environmental
goals. Informed by the King IV Report on Corporate
Governance, our governance systems also support
cross-functional sharing and learning necessary for
innovation in our shared value areas.

7

SUSTAINABILITY
GOVERNANCE

GOVERNANCE STRUCTURE

POLICIES AND
MANAGEMENT
SYSTEMS

Information
Systems

Financial

Operational
Management

Risk

Compliance

ESG
Insurance

Sustainability

Human
Resource

SETCOM

Oceana’s sustainability effort is informed
and guided by ESG-related policies that are
available on our website. These include:

Risk

BOARD OF DIRECTORS

BOARD OF DIRECTORS

FORUMS

Audit

Transformation

Executive
committee

REMCOM

The Oceana Board approves strategic direction and oversees implementation of the
sustainability strategy, with assistance from the Social, Ethics and Transformation Committee
(SETCOM). Through the committee, the Board critically reviews and interrogates sustainability
commitments, goals, performance and prospects.
Executive responsibility for sustainability performance is held by the group executive
committee (Exco). The Group Governance Department, headed by an Exco level Group
Executive, oversees compliance, sustainability, risk and legal matters. ESG compliance
elements are integrated in a quarterly Sustainability Compliance Landscape report.
Quarterly Sustainability Forums bring together key functional and divisional senior members to
develop strategy, assess progress on energy and water conservation projects and our KPIs on
climate change. Informed frequently by external perspectives, these forums ensure learning is
shared and that initiatives are driven as a collective.
The Board is satisfied that the Group has substantially adopted the principles of King IV and
that the company remains fully compliant with the JSE and NSX Listing Requirements.

• Board Diversity
• Environmental Management
• Anti-Bribery and Corruption
• Human Rights
• Code of Conduct for Suppliers.
Effective management systems are in
place to mitigate ESG risks and respond
to sustainability opportunities across
the group. We monitor and manage the
material environmental impacts of our
operations through our externally-audited
ISO 14001 environmental control system
(ECS). This year we commenced a
pilot implementation of ISO 45000 at
St Helena Bay (Pelagic).

MATERIALITY
DETERMINATION
Our material ESG issues are identified based
on an assessment of how we create value,
the impact of the external operating context
on value creation, the material interests of
our stakeholders, and the principal risks
facing the Group. ESG risks are identified and
addressed as part of an ongoing, structured
approach to risk management. Risks are
managed within a unitary framework that
is aligned with our corporate governance
responsibilities.
A more detailed Sustainability Governance
and Management Systems report is available
on our website.
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RESPONSIBLE SUPPLY
CHAIN MANAGEMENT
We have a diverse base of suppliers from
which we procure goods and services.
Our initiatives in building responsible
supply chains are driven by our values and
supported by our Code of Business Conduct
and Ethics.
All of our suppliers are required to sign and
adhere to our supplier code of conduct,
which is aligned with the UN Global Compact
and provides high level guidance on our
expectations. This outlines our requirements
across areas including safety and health,
environmental stewardship, governance
and ethics, our communities, human rights,
procurement, and transformation. There
were no incidents of irregular business
recorded this year.
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We have a Group procurement forum which
involves representatives from all business
divisions. The forum convenes at least
monthly to discuss diverse issues including
supply chain risks and impacts related to
Covid-19. Our central procurement team
works closely with our sustainability and
compliance forums.

The Covid-19 pandemic has
presented challenges and
greater risks to supply chain
systems and continuity.
The Covid-19 pandemic has presented
challenges and greater risks to supply chain
systems and continuity. These include
infection rates resulting in port closures,
increasing delivery times and related costs.

Oceana has continued to respond effectively
to mitigate risks and disruption. This
included taking a more in-depth view into
our supplier stock levels and establishing a
risk tracker to monitor the risk exposure of
every supplier to Covid-19 impacts and the
mitigation measures they have in place.
To strengthen our approach to monitoring
and managing ESG supply chain risks,
we have initiated a process of engaging
with suppliers through a self-assessment
sustainability questionnaire. In addressing
high risk suppliers first, we have sent the
questionnaire to our top twenty suppliers
in the seafood supply chain to assess their
policies and procedures across diverse
criteria aligned with our supplier code of
conduct. The process will be extended to our
broader supplier base in FY2022.
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BEING ETHICAL AND RESPECTING
HUMAN RIGHTS
Our alignment with UNGC principles
Principle 1: Support and respect the protection of internationally proclaimed human rights
Principle 2: Ensure we are not complicit in human rights abuses
Principle 4: Eliminate all forms of forced and compulsory labour
Principle 5: Ensure the effective abolition of child labour
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery

UNGC self-assessment
We undertake a bi-annual review of our compliance to the UNGC, including progress on action
plans and programmes linked to the UNGC and SDG requirements. This year, we maintained
98% compliance with the applicable human rights indicators (2020: 98%) across the group.
The graph below reflects the Oceana Group consolidated compliance assessment.

100

100
Labour

99

98

UNGC SELF-ASSESSMENT

Human Rights

100
80
60
40
20

Anti-corrpution

0
Environment

Respect for human rights is an integral part
of the code, and our values. Our human
rights policy, which is applied across all our
operations, ensures that the human rights
principles and requirements associated
with the United Nations Global Compact
(UNGC) are implemented. Our UNGC
Communication One Progress (COP) is
available on our website, www.oceana.co.za.
Oceana’s organisational culture supports and
respects local and internationally recognised
human rights, including the principles of
the Universal Declaration of Human Rights,
the OECD Guidelines for Multinational
Enterprises and the ILO core conventions on
labour standards. We also enforce our human
rights policy and a supplier code of conduct
in the supply chain. Supplier contracts
ensure against under-age or forced labour.
No incidents of under-age or forced labour
were reported in FY2021.

All reported allegations are investigated, each to its logical conclusion and disciplinary action
taken against perpetrators identified.

100

The group’s formal Code of Business Conduct
and Ethics (Code) commits all our employees
to observe the highest ethical standards
in conducting the group’s business. This
includes a zero-tolerance approach when it
comes to bribery and corruption.

form of irregularity and unethical behaviour. Its purpose and confidentiality are emphasised
at employee induction and training sessions. The facility is also available in Namibia and the
United States.

Management

We expect all our employees and relevant
business partners and associates to
behave ethically, always. We expect them
to consistently show care and respect
for colleagues, communities and the
environment in which we operate.

We implemented an anonymous and secure
whistle-blowing facility to facilitate the
confidential reporting of concerns about
potentially unethical, unlawful or unsafe
conduct or practices that conflict with our
values and code. This service is available
to all employees, contractors, stakeholders
and community members to anonymously
report suspected fraud, corruption and any
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CONSOLIDATED
NON-FINANCIAL DATA

Human resources

Direct employees
Indirect employees
Unionised workforce
Total investment in skills development*
Training expenditure on black employees*
Days lost to industrial action
Work-related fatal injuries (own employees and contractors)
Disability injury frequency rate
Socio-economic
Taxes paid in South Africa and Namibia
Salaries and employee benefits
Community development expenditure (SA and Namibia)
Environmental
Absolute GHG emissions (Total scope 1, 2 and outside of scopes (other direct emissions)
Municipal Potable water consumption
Water consumption rate
Waste recycled
Solid waste disposal to landfill (including hazardous waste)
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CONSOLIDATED
NON-FINANCIAL DATA

Measurement

2021

2020

2019

2018

Number

2 840

3 005

3 154

3 368

Number

1 355

1 445

1 680

1 887

Percentage

64

61

58

60

Rm

60

60.9

28.3

21.9

Rm

50.1

50.2

24.5

19.1

Number

10

–

–

1

Number

10

–

–

–

1.15

1.34

1.00

1.03

Rm

174

20.0

263

228

Rbn

1.2

1.3

1.1

1.1

Rm

6.8

9.1

6.7

6.5

tCO2e

266 988

312 753

302 045

309 492

Kilolitres

307 289

370 505

260 578

429 031

Kilolitres per ton of product
produced or stored and handled

0.4

0.4

0.2

0.5

Tons

2 986

2 110

2 608

1 607

Tons

6 044

9 491

9 173

11 497
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GLOSSARY
AEL

Atmospheric emission licence

MFMR

Ministry of Fisheries and Marine Resources

AET

Adult education and training

MLRA

Marine Living Resources Act

AFS

Annual Financial Statements

MPAs

Marine Protected Areas

B-BBEE

Broad-Based Black Economic Empowerment

MRG

MUTUAL Risk Group

BCP

Blue Continent Products Proprietary Limited

MSC

Marine Stewardship Council

BRC

British Retail Consortium

MSY

Maximum Sustainable Yield

CCE

Centre for Culinary Excellence

NAEIS

South African National Atmospheric Emissions Inventory System

CCS

Commercial Cold Storage Group Limited

NAFAU

Namibia Food and Allied Workers Union

CEO

Chief Executive Officer

NATAWU

Namibia Transport and Allied Workers Union

CFAR

Carbon Footprint Assessment Report

NCFAWU

National Certificated Fishing and Allied Workers Union

CIP

Conservation Improvement Programme

NDP

National Development Plan

CO2

Carbon dioxide

NEEEF

New Equitable Economic Empowerment Framework

COP23

Conference of the Parties 23

NFCPT

Namibian Fish Consumption Promotion Trust

CSI

Corporate social investment

NGO

Non-Governmental Organisation

DAFF

Department of Agriculture, Forestry and Fisheries

NIMT

Namibian Institute of Mining and Technology

DEA

Department of Environmental Affairs

NPAT

Net Profit After Tax

DIFR

Disabling Injury Frequency Rate

NQF

National Qualifications Framework

DMR

Department of Mineral Resources

NRCS

National Regulator for Compulsory Specifications

DoL

Department of Labour

NSRI

National Sea Rescue Institute

DTI

Department of Trade and Industry

NSX

Namibian Stock Exchange

DWS

Department of Water and Sanitation

OATF

Ongwediva Annual Trade Fair

EAF

Ecosystems Approach to Fishing

EAP

Employee Wellness Assistance Programme

Oceana Group Oceana Group Limited and subsidiaries
or the group

ECD

Early Childhood Development

ECS

Environmental Control System

EE

Employment equity

EME

Exempted Micro Enterprise

ESG

Environment, social and governance

EU

European Union

Exco

Executive Committee

FAWU

Food and Allied Workers Union

FCP

Fishery Conservation Project

FMP

Fisheries Management Plan

FRAP

Fishing Rights Allocation Process

FSA

Food Safety Association

FSQA

Food Safety Quality Assurance

FSSC

Food Safety Standard Certification

GFSI

Global Food Safety Initiative

GHG

Greenhouse Gas

GMP

Good Manufacturing Practice

GRI

Global Reporting Initiatives

HACCP

Hazard Analysis and Critical Control Points

HR

Human Resources

HTA

OD ETDP

Occupationally Directed Education, Training and Development

OECD

Organisation for Economic Co-Operation and Development

OHASA

Occupational Health and Safety Act

PAS

Prerequisite Program Specification

PMCL

Precautionary Maximum Catch Limit

PPECB

Perishable Products Expat Control Board

PSFA

Peninsula School Feeding Association

QSE

Qualifying Small Enterprise

RFA

Responsible Fisheries Alliance

SA

South Africa

SACA

South African Chefs Association

SADSTIA

South African Deep Sea Trawling Industry Association

SAMSA

South African Maritime Safety Association

SASSI

Southern African Sustainable Seafood Initiative

SDGs

Sustainable Development Goals

SED

Socio-Economic Development

SETCOM

Social, Ethics and Transformation Committee

SME

Small Micro Enterprise

SMME

Small, Medium and Micro Enterprise

SR

Scientific Reports

Hospitality Trainers & Associates

STCW

Standards of Training, Certification and Watchkeeping for Seafarers

IFFO-FIP

The Marine Ingredients Organisation – Fisheries Improvement
Project

TAC

Total Allowable Catch

TAE

Total Allowable Effort

IFFO-RS

International Fishmeal and Fish Oil Organisation Responsible
Supply

TALFU

Trawler and Line Fishermen’s Union

IIRC

International Integrated Reporting Council

tCO2e

Tonnes of carbon dioxide equivalent

ILO

International Labour Organisation

TMPS

Total Measured Procurement Spend

IMO

International Maritime Organisation

UDF&CWU

United Democratic Food and Combined Workers Union

IR

Integrated Report

UN

United Nations

IS

Information System

UNGC

United Nations Global Compact

ISO

International Standards Organisation

USA

United States of America

IT

Information technology

WCBDC

West Coast Business Development Centre

IUU

Illegal, Unreported and Unregulated

WCEP

Western Cape Education Department

JSE

Johannesburg Stock Exchange

WCRL

West Coast rock lobster

King IV

King Report on Governance for South Africa 2016

WWF

World Wildlife Fund

LTIFR

Lost Time Injury Frequency Rate

ZAR

South African Rand
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