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ABOUT THIS REPORT

Scope and boundary

Oceana Group Limited’s 2014 online sustainable development 
report provides a review of the group’s performance and prospects 
in relation to environmental, social and governance (ESG) issues 
that have a material impact on the long-term success of the 
business. The report covers the full business operations of the 
group, which comprises subsidiaries in the fishing, commercial 
cold storage and logistics industries in South Africa and Namibia. 

The report aims to reflect the manner in which sustainability is 
integrated into our business in accordance with the 
recommendations of the King Report on Governance for South 
Africa 2009 (King III). The reporting cycle is for the financial 
year ending 30 September 2014.

For material information relating to the group’s strategy, 
governance practices and performance, please refer to our 
integrated report, available on our website.

Target audience

While this report is of potential interest to all our existing and 
prospective stakeholders, it is focused primarily on addressing 
the interests of government officials, socially responsible 
investment analysts and investors, as well as sustainability 
professionals. 

Reporting principles

In preparing this report, Oceana applied the principles contained 
in King III, the JSE Limited (JSE) Social Responsibility 
Investment Index (SRI) and the Global Reporting Initiative’s G4 
sustainability reporting guidelines. Our GRI content index may  
be found on our website. The report also draws on the 
International <IR> Framework of the International Integrated 
Reporting Council (IIRC). 

External audit and assurance

During the year, a number of audits took place that were  
verified by independent service providers (all for the period  
1 October 2013 to 30 September 2014); these are presented in 
the table below.

Other information reported is derived from the group’s own 
internal records and from information available in the public 
domain.

We welcome your feedback on this report. Please address  
any queries or comments to our company secretary at 
companysecretary@oceana.co.za or call +27 21 410 1400.

DATA CATEGORY
EXTERNAL ASSURANCE 
PROVIDER SCOPE

Broad-based black economic 
empowerment (B-BBEE)

Empowerdex Oceana and its South African subsidiaries. Non-South 
African companies were excluded. 

Carbon footprint Compiled by GCX Africa and verified 
by Moore Stephens

Oceana’s South African and Namibian operations and the 
Oceana corporate office in Cape Town. 

Health and safety risk audit Marsh Risk Consulting All operations, hake and horse mackerel vessels. Small 
pelagic, squid and lobster vessels on three-year rotational 
basis.

Environmental control system audits Marsh Risk Consulting Thirteen land-based facilities and five vessels.
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WHO WE ARE AND WHAT WE DO

Incorporated in 1918, Oceana Group is the largest fishing 
company in South Africa, and an important participant in 
Namibia’s fishing industry. We are listed on both the 
Johannesburg (JSE) and Namibian (NSX) stock exchanges.  
We are a majority black-owned company and a level 2 B-BBEE 
contributor. We provide employment opportunities for  
3 940 employees, of whom 3 191 are directly employed and  
749 indirectly employed. In 2014, Oceana was rated as the most 
empowered listed company in South Africa (Mail & Guardian’s 
Most Empowered Companies ranking).

Our fishing business includes the catching, processing, 
marketing and distribution of canned fish, fishmeal and fish oil, 
horse mackerel and hake, west and south coast lobster and 
squid. The business includes midwater fishing (horse mackerel), 
deep-sea trawling (hake), as well as inshore fishing for pelagic 
fish (anchovy, redeye herring and pilchard), lobster and squid.

We supply fish and fish products to customers across the 
consumer spectrum, in many African countries, Asia, Europe,  
the USA and Australia. While the group’s principal market for 
fish is the lower-end consumer (canned fish and horse mackerel), 
we also sell products aimed at the upper-end consumer (lobster, 

VALUES 
• Oceana’s people and their performance are important to 

the group

• Oceana is an integral part of the communities in which it 
operates

• The planet is Oceana’s home and the responsible 
management of the marine environment is critical to its 
future

• Oceana’s reputation is an asset

• Oceana’s customers and suppliers are its partners

• Oceana’s performance rewards its shareholders’ 
expectations

MISSION STATEMENT 
To be the leading empowered fishing and commercial cold 

storage company in Africa:

• responsibly harvesting a diverse range of marine 

resources

• efficiently producing relevant products for global markets

• actively developing the potential of all employees

• positively assisting less privileged communities in which 

the company operates

thereby consistently providing superior returns to all 

stakeholders.

hake and certain canned fish). The majority of sale revenue 
comes from South Africa and Namibia, followed by markets in 
Southern and West Africa and the Far East. 

Oceana’s fishing activities are conducted primarily through three 
operating divisions: Lucky Star; Blue Continent Products; and 
Oceana Lobster, Squid and French fries. A fourth division,  
CCS Logistics, provides refrigerated warehouse facilities with 
operations in Cape Town, Durban, Johannesburg and Walvis Bay. 
This structure creates value through economies of scale and 
efficiency in terms of raw material and product volumes, use of 
vessels and production resources, market focus, risk management 
and growth opportunities.

We are committed to and support responsible fishing practices. 
Oceana is a founder member of the Responsible Fisheries 
Alliance (RFA), and has partnered with WWF-SA, BirdLIfe South 
Africa and certain industry competitors in the RFA to promote an 
ecosystem approach to fisheries management.

The group has a strong board and an experienced management 
team that maintain a culture of good governance informed by 
effective risk management and compliance practices, supported 
by a stable and experienced employee base.

OUR CORE PURPOSE IS TO BE AFRICA’S MOST EFFICIENT CONVERTER OF FISHING RIGHTS INTO VALUE
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HOW WE DELIVER SOCIAL VALUE 

The marine resource is entrusted to the state on behalf of society 
today and into the future. The right to the sustainable use of this 
resource should reflect the value created for society at all levels. 
This understanding informs Oceana’s commitment to delivering 
social (including environmental) value. Our sustainability strategy 
seeks to optimise the delivery of social value through our business. 

Social value is accrued by a range of stakeholders, including 
employees, shareholders, suppliers, communities and customers. 
Social value may be reflected in financial terms, paid in salaries, 
bonuses or dividends. However, it always includes other factors, 
such as access to quality, affordable protein; decent work; 
scientific research that informs responsible fishing operations; or 
the increase in trust between stakeholder groups. 

Social value is difficult to measure and report. It is often 
intangible and cannot be aggregated. As one of a growing number 
of organisations committed to shared value, we continue to 
progress in measuring our social contribution. An assessment of 
our socio-economic impact was conducted by Stratecon, a 
specialised economic consultancy, during the year.  

This sustainable development report provides an overview of our 
social value proposition, which is integral to our core purpose – to 
be Africa’s most efficient converter of fishing rights into value. 
Our ability to deliver social value should be taken into account by 
all stakeholders interested in our performance, whether in the 
short, medium or longer term.

VALUE ADDED STATEMENT

Oceana strives to be Africa’s most efficient converter of fishing 
rights into value. The additional social value created has been 
summarised in the graph below over 10 years. 

Our value added statement is a reflection of the financial 
aspect of social value, allocated across shareholders, 
employees, and to society in general through payment of taxes. 

Our allocation to employees and providers of capital 
(shareholders) has increased year-on-year for the past 10 years. 

Relative to 2005, the contribution to shareholders has risen to 
above 400%. For employees, the contribution over the same 
time period has increased by 54%, due to incentives paid out 
from the performance linked retention strategy and increasing 
employee numbers following the acquisition of Lusitania in 
2012. The contribution to government increased from 2005 by 
118%. This excludes the significant amount of R185 million 
contributed through PAYE. For Oceana suppliers, the increase 
from 2005 was 62%.
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STRATECON REPORT EXTRACT

Stratecon concluded that Oceana has demonstrated itself to 
be a loyal and committed company to both South Africa 
and Namibia. Oceana has a sound social record and a clear 
commitment to B-BBEE. The company makes important 
economic contributions including a major contribution to 
GDP, job creation and foreign exchange. One of the most 
outstanding features of the Oceana approach is the support 
given to partners in joint ventures, co-ownerships and 
supply arrangements. Over R150 million in loans and 
advances were made to South African and over 
R100 million to Namibian partners between 2003 and 
2013. There are a number of other macroeconomic effects. 
These include the generation of income tax, company tax, 
indirect household income and the generation of foreign 
exchange. 

• Total cumulative direct and indirect taxes paid for 
South Africa and Namibia since 1994 is R25,5 billion.

• The total contribution to indirect household income by 
Oceana is R46,5 billion for South Africa and Namibia 
since 1994.

• Oceana has been a net generator of foreign exchange in 
every year analysed. Between 2004 and 2013 Oceana 
generated a cumulative total of foreign exchange of 
R8,6 billion. 
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How sustainability links to our business strategy

Social value delivery is integral to our business strategy. Our group strategy is framed by five broad strategic objectives, each of which 
contains a social aspect to some extent.

Our corporate group strategic services division is responsible for tracking, managing and coordinating social value delivery across multiple 
functions and operations throughout the business.

In viewing our business through a social lens, the key areas of social and environmental value delivery include:

• Food security and the marine resource (section one)

• Empowering people (section two)

• Enhancing efficiency through environmental management (section three); and

• Building trust with our stakeholders (section four).

These four areas form the basis of our social value proposition and provide the structure for this sustainable development report.

INTEGRATING SOCIAL AND ENVIRONMENTAL VALUE DELIVERY INTO OUR BUSINESS STRATEGY

Our business strategy is underpinned by five strategic objectives, each of which contains social and/or environmental aspects. 

GENERATING SUSTAINED FINANCIAL RETURNS BY  
ANTICIPATING MARKET TRENDS 1 • Identifying opportunities for acquisitive and organic growth of the group
• Achieving growth in headline earnings 
• Delivering superior returns to shareholders

2

3

5

• Driving effectiveness and efficiency in our fleet and operations throughout the value chain 
• Actively evaluating and mitigating risk, and maintaining effective governance systems
• Attracting, developing and retaining the best available talent throughout the group

OPTIMISING OUR OPERATIONS

BUILDING TRUSTED RELATIONSHIPS

• Encouraging proactive engagement with key stakeholders 
• Adhering to strict food safety standards and exceeding customers’ product quality 

expectations
• Delivering value for local communities 

• Being a sector leader in terms of our transformation and localisation credentials
• Maintaining an independently accredited B-BBEE level 2 rating in South Africa 
• Promoting and protecting the ongoing transformation of the group’s equity profile

DRIVING TRANSFORMATION AND LOCALISATION

• Harvesting our marine resource allocations responsibly 
• Partnering with others to promote responsible fisheries management
• Monitoring and managing the group’s impact on the environment

LEADING STEWARDSHIP OF MARINE RESOURCES

4

Additional information on our strategic objectives and value proposition, as well as an overview of our business model, with an analysis of 
six capital stocks (including social, human and natural capital) is provided in our integrated report.



5OCEANA SUSTAINABLE DEVELOPMENT REPORT 2014
www.oceana.co .za

Addressing environmental, social and governance (ESG) risks

ESG issues rank significantly in Oceana’s top 10 strategic risks, 
which are the principal risks that have a material impact on 
Oceana’s ability to create value and have been identified as part 
of our enterprise-wide risk identification and management 
system. For a detailed review please refer to our integrated report 
available on our website.

1.  Pollution of atmosphere, sea and land by Oceana

2.  Reputational damage due to non-compliant or negligent 
corporate actions

3.  Inadequate assessment by government of the impact of 
mining, gas and oil exploration in fishing grounds on marine 
resources

4.  Disruption in operations due to a lack of fresh water or the 
availability of poor quality fresh water only

5.  Variation in the availability of marine resources due to human 
activity such as poaching or inadequate scientific research

6.  Unsafe environmental practices by suppliers in respect of 
raw materials, product and services

Our business is susceptible to various environmental risks, many 
of which are beyond our direct control and can affect both the 
production and consumption of our products. Below is a heat 
map that reflects our key environmental risks. We have a detailed 
plan in place for how to address the risks that are within our 
control as well as how we manage the factors outside our control.
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7.  Exposure to carbon tax legislation

8.  Variation in availability of primary resources due to 
environmental changes

9.  Disruption in operations due to a lack of seawater or the 
availability of poor quality seawater only

As we continue our sustainability journey, we will improve our 
ability to account for social value, our contribution to society and 
our ability to create financial value. This is the essence of shared 
value and why we believe it is integral to our competitiveness and 
ability to innovate going forward.
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Converting fishing rights into value – Our 2014 performance

Through our people, technology and know-how, our fleet and equipment, our financial resources, and our positive relationships with critical 
stakeholders, we deliver significant value from a renewable natural resource. By reinvesting this value in the capitals upon which our 
business depends, we maintain our capacity to create value into the future.

NATURAL CAPITAL

• 99,7% of targeted South African commercial fishing rights 
on SASSI green list

• Hake deep-sea trawl fishery MSC-accredited; Hake operations 
retained MSC chain of custody certification

• 2 201 terajoules of energy used

• Water usage per unit of activity; 1,03 kilolitres per ton of product 
produced, stored or handled

• More than 90% reduction in accidental seabird mortalities in 
hake trawl sector 

• IFFO RS-accreditation retained for Hout Bay and St Helena Bay 
fishmeal plants

HUMAN CAPITAL

• R641,3 million paid in salaries and R84,0 million in employee 
benefits

• 2 647 employee beneficiaries received R292 million 
through the Oceana Empowerment Trust

• R18,7 million invested in employee skills development  
on black employees

• 0,5 disabling injuries frequency rate

• More than 3 million Lucky Star meals consumed per day

• 1,4 million meal servings of horse mackerel consumed daily in 
Africa

• 85 000 tons of horse mackerel exported to eight African countries 
for the year

SOCIAL AND RELATIONSHIP CAPITAL

• Most empowered listed company in South Africa 

• 2 962 direct jobs in South Africa and 229 direct jobs in Namibia

• R366,7 million paid in taxes in South Africa and Namibia

• Zero days lost to industrial action at our operations

• R1,5 billion spent with BEE suppliers in South Africa 

• R8,7 million CSI investment in South Africa and Namibia, with 
R3,6 million invested in fishing communities in the Western and 
Eastern Cape

• 50% black representation at executive management level

MANUFACTURED CAPITAL

• R163,4 capital investment

• R113,6 depreciation, amortisation and impairment loss

• One new pilchard fishing vessel 

• Two processing plants commissioned 

FINANCIAL CAPITAL

• R5 billion revenue 

• R609 million profit after taxation

• R329,5 million paid in dividends 

• R268,6 million reinvested in the group
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MESSAGE FROM THE CHIEF 
EXECUTIVE OFFICER

OCEANA’S CORE PURPOSE IS TO BE AFRICA’S MOST 
EFFICIENT CONVERTER OF FISHING RIGHTS INTO VALUE  
FOR OUR SHAREHOLDERS AND EMPLOYEES, CUSTOMERS 
AND SUPPLIERS, AND THE COMMUNITIES IN WHICH  
WE OPERATE.

It is pleasing to report that we have once again delivered on this 
core purpose by providing value growth for all our main 
stakeholders. This growth has been underpinned by a 16% 
increase in earnings, driven by improved catches of industrial fish 
landed to our fishmeal plants compared to 2013, sustained 
market demand that resulted in muted volume growth and 
improved pricing in most of our divisions. This significant 
increase in earnings was achieved despite the continuing tough 
market conditions for consumers, and the unexpectedly poor 
landing this year of horse mackerel in South Africa, one of the 
primary drivers of revenue growth in 2013. While we experienced 
mixed levels of performance this year across our four main 
divisions, collectively they have continued to deliver positive 
growth in net revenue and earnings. 

A full review of the group’s performance against our five strategic 
objectives is included in our integrated report, also available on 
our website. However, there is one area in particular that I wish 
to single out, and that is the leadership Oceana demonstrated in 
driving transformation in South Africa and localisation in 
Namibia, two issues that have a critical bearing on our long-term 
success and that are fundamental to achieving our core purpose.

Showing leadership on transformation and localisation in South 
Africa, we have retained our level 2 B-BBEE rating for the fourth 
consecutive year, with a score of 98,39 (2013: 95,17) points out 
of 100 in terms of the Department of Trade and Industry’s 
B-BBEE scorecard. We were ranked number one in this year’s 
Mail & Guardian Most Empowered Companies ranking, up from 
70th in 2004, 17th in 2011 and 2nd in 2013.

One of our most meaningful initiatives for providing broad-based 
empowerment in South Africa, and for delivering genuine 
broad-based social value from our fishing activities, is through 
the Oceana Empowerment Trust (the Trust). Established in  
2006, the Trust has 2 630 black beneficiaries as at 
30 September 2014, holding almost 14 million shares, 
representing 11,6% of Oceana’s total issued shares. A significant 
development this year was the payment of R292 million from the 
Oceana Group to the Trust for distribution to employee 
beneficiaries. 

We have also retained our listing on the Johannesburg Stock 
Exchange’s Socially Responsible Investment (SRI) Index for the 
10th consecutive year.

During the year, we continued regular formal and informal 
engagement with the Ministry of Fisheries and Marine Resources 
in Namibia. An important focus of these meetings was aimed at 
securing additional horse mackerel quota to ensure our vessels 
can continue operating and to protect jobs. Our localisation 
strategy in Namibia, which aims to increase the number of 
Namibians employed in our horse mackerel operations, has been 
negatively affected by the reduction in allocated quota. Given the 
reduction in allocated quota, we were forced to remove a vessel 
from the Namibian fishery, resulting in the reduction of 100 jobs.

We recognise the importance of engaging regularly with our key 
stakeholders, to understand and respond appropriately to their 
specific interests. We place a particular priority on those 
stakeholders who have a material influence on our activities, 
namely our employees and unions, government and regulators, 
investors, customers and suppliers, and the communities in 
which we operate. Following the changes in leadership within the 
Department of Agriculture, Forestry and Fisheries after the recent 
election, we have placed particular emphasis on developing 
constructive relationships with the new leaders. At a community 
level, we have continued building on the consolidation of our 
corporate social investment activities, through the work of the 
Oceana Foundation. 

Delivering on our core purpose of being Africa’s most efficient 
converter of fishing rights into shared value requires a strong 
focus on upholding responsible fishing practices and supporting 
an ecosystem approach to fisheries management. We strive to be 
a leading steward of the marine resource by harvesting our 
marine resource allocations responsibly, partnering with others to 
promote an ecosystem approach to fisheries management, 
promoting research to ensure the sustainability of our marine 
resources, and enforcing a zero-tolerance approach to illegal and 
unregulated fishing. We also monitor and manage our operational 
impact on the environment. 

We commission and publish annual independent scientific 
studies relating to the marine resources that we harvest. The 
latest reports are available on our website. 

http://www.oceana.co.za/corporate-responsibility/scientific-reports
http://www.oceana.co.za/corporate-responsibility/scientific-reports
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Looking back at the past year and to our plans for the years 
ahead, I am confident that we are well placed to continue 
delivering on our core purpose. Through the scale and diversity of 
our business, the efficiency of our operations, and the nature of 
our investments, we have the capacity to most effectively convert 
fishing rights – a critical national and global resource – into 
sustained value for our various stakeholders. This is demonstrated 
by being the largest employer and most empowered listed 
company in the sector, the most progressive in the provision of 
employee benefits, and the sector’s most significant contributor 
of investment into local economies. We consistently deliver 
superior returns to shareholders, provide consumers with access 
to one of the most affordable forms of animal protein, and show 
leadership in driving and supporting responsible fishing practice, 
all of which is underpinned by our commitment to transformation 
and localisation.

As we prepare for the year ahead, I am confident that we have 
the people, the strategy and the growth plan to manage the 
material risks that we have identified and to realise the exciting 
opportunities that will enable us to continue successful delivery 
of our core purpose. In closing, I would like to thank all our 
stakeholders – our shareholders, employees, customers, 
suppliers, government officials and community members – who 
are integral to our business, and with whom we will continue 
working to deliver shared value.

My thanks also go to our board of directors for their contributions 
to our debates and discussions during the year in which we have 
delivered value growth.

Francois Kuttel 
Chief executive officer 

12 December 2014

Further detail is included in the integrated report, also available 
on our website.

 CASE: OCEANA EMPOWERMENT TRUST

Fair distribution of value derived from fishing rights
This year we achieved a milestone in Oceana’s 
empowerment efforts, with our employee share ownership 
scheme distributing R292 million to 2 647 employee 
beneficiaries. The Oceana Empowerment Trust, 
established in 2006 to advance the group’s 
transformation strategy, has 2 630 black beneficiaries 
holding almost 13,9 million shares in Oceana through 
the Trust as at 30 September 2014, representing 11,6% 
of the group’s total issued shares. The Trust provides an 
important mechanism for our employees to grow with the 
company and to enjoy the fruits of success from the 
efforts of their hard work. It allows real broad-based 
empowerment to be delivered not only directly to our 
employees, but also to the communities in which they 
live, and in which we operate. 

Since its establishment the Trust has enjoyed a steady 
increase in value creation, providing a valuable basis for 
wealth creation for its beneficiaries. Given the current 
tough economic climate and the feedback from Trust 
champions that some beneficiaries were in challenging 
personal circumstances, and recognising the need to 
ensure the longevity of the black ownership of the Trust, 
we proposed an early distribution payout along with 
increased and more regular distribution payments. This 
proposition would also result in an extension of the 
lock-in period to January 2021, thus assisting Oceana in 
retaining its fishing rights. 

The proposal to extend the lock-in period, and pay an 
early distribution and increased future annual 
distributions to employee beneficiaries, was approved by 
the group’s board of directors and the Oceana 
Empowerment Trust’s board of trustees before being 
tabled at the group’s annual general meeting in 
February 2014 for approval by shareholders. The 
proposal was put to a vote among the 2 647 employee 
beneficiaries and approved in November 2013. We see 
this positive result as demonstrating a clear vote of 
confidence by beneficiaries in the company and its 
ability to continue creating value in the future. At the 
end of the lock-in period in 2021, beneficiaries who hold 
participatory rights in the Trust will be able to convert 
these rights into Oceana shares. 

The positive impact of the Trust is reviewed in more 
detail in an insert in our integrated report, available on 
our website. 
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SECTION 1: FOOD SECURITY AND THE MARINE RESOURCE

Material issues

• Promoting sustainable marine resource management

• Compliance with government expectations

• Addressing the challenge of food security

Headlines

• Significant contributor to food security with a growing 
protein footprint in Africa:

 – More than 3 million Lucky Star meals consumed 
per day in Southern Africa

 – 1,4 million horse mackerel meals consumed per 
day in Africa

• 85 000 tons of horse mackerel exported to eight African 
countries

• 99,7% of our targeted South African commercial fishing 
rights are on the South African Sustainable Seafood 
Initiative’s (SASSI) green list

Challenges

• Escalating illegal and unregulated fishing

• Changes in ecosystem resulting from climatic impact

• Uncertainties in the distribution and availability of certain 
fish resources

• Declining availability of marine research and scientific 
skills within government

• Low squid catch rates and decreasing west coast rock 
lobster resource

Why this is important

Food security presents a global challenge. With the population 
expected to increase to 9 billion by 2050, and with a rapidly 
growing middle class in emerging economies such as China and 
India, there will be increasing pressure globally on the production 
and distribution of food. Sustainable marine resources are a 
fundamental renewable source of healthy food for large parts of 
the world’s population. 

Fish provides high-value protein as well as various essential 
micronutrients and remains the cheapest form of animal protein, 
with canned fish typically sold at a lower cost compared to other 
fish products. As a significant producer of this affordable, 
low-footprint, healthy source of protein to lower-income 

consumers in South Africa and other African countries,  
we believe that we play an important role in contributing towards 
food security. In South Africa, marine resources are identified in 
the National Development Plan as a key driver to eliminate 
poverty and reduce inequality in the country by 2030.

The health of our marine resource is critical for our business and 
for global food security. Delivering on our core purpose of being 
Africa’s most efficient converter of fishing rights into shared 
value requires a strong focus on upholding responsible fishing 
practices and supporting an ecosystem approach to fisheries 
management.

Regulatory developments

Given the highly regulated nature of the fishing sector, and the 
fact that our access to marine resources is governed by a 
competitive application process, it is essential that we ensure full 
compliance with government expectations, including in particular 
those relating to responsible fishing practices. 

Meeting government expectations on transformation in South 
Africa and localisation in Namibia, and maintaining a 
constructive relationship with regulatory authorities, is critical to 
protecting our existing fishing rights and to acquiring potential 
additional rights. 

During the year, the B-BBEE Amendment Act in South Africa, 
and the associated Codes of Good Practice were amended, 
following extensive engagement with stakeholders. Oceana made 
presentations during the latter half of 2013 at the public 
hearings held by the parliamentary committees, with the aim of 
ensuring greater consistency in the measure of transformation. In 
particular, we supported the inclusion of the trumping provision, 
which would ensure that the B-BBEE legislation would take 
precedence over other legislation. In meetings between FishSA 
(the industry association) and the new Minister of Agriculture, 
Forestry and Fisheries, the measures to assess transformation for 
the fishing industry were discussed, within the context of the 
industry already being a highly transformed sector. Further 
engagement is planned, particularly ahead of the next 
commercial fishing rights application process.

Managing and coordinating the group’s responses to legislative 
and policy changes through the group strategic services division, 
Oceana is able to play a more leading role within the industry. 

In South Africa, we engaged with the following key parties during 
the year:

• The Department of Trade and Industry (dti) on the B-BBEE 
Amendment Bill and Codes of Good Practice, where we 
provided commentary at various stages during the finalisation 
of the Bill.
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• The Department of Agriculture Forestry and Fisheries (DAFF) 
on legislative and policy changes on an amendment to the 
Marine Living Resources Act, small-scale fishing policy 
implementation and the 2103 long-term rights allocation 
process.

• Members of the Portfolio Committee on Agriculture, Forestry 
and Fisheries, and the National Council of Provinces on recent 
regulatory and policy developments.

• National Treasury on the applicability of the carbon tax in the 
fishing industry.

• Department of Environmental Affairs (DEA) on climate 
mitigation policy. 

• Department of Labour (DOL) on employment equity 
legislation.

As part of these engagements, we submitted detailed 
commentary on B-BBEE, the carbon tax, climate change 
mitigation, employment equity and the impact of seismic surveys 
on fishing activities.

In Namibia, we engaged with the following key parties during  
the year:

• The Minister of Fisheries and Marine Resources, and officials 
within the ministry, on various policy and regulatory 
requirements, and on the introduction of canned horse 
mackerel products, a new product development in which both 
Erongo Marine Enterprises and Etosha Fisheries were 
involved.

• The Directorate of Maritime Affairs with the aim of obtaining 
Namibian flagging status for our horse mackerel trawlers. 

• The NatMIRC (Scientific Research section of Ministry of 
Fisheries and Marine Resources) in horse mackerel resource 
assessments and discussions pertaining to conditions of 
experimental quotas (such as Club Mackerel and other 
species).

• Ministry of Labour and Social Welfare, the Polytechnic of 
Namibia, and Namibia Maritime Fisheries Institute with the 
aim of identifying and training marine engineers.

Recent developments that have affected the supply of fish into 
our markets include the restrictions on importing frozen fish into 
Nigeria, and the Russian trade restrictions on European produce 
(including fish), following disputes in Ukraine. We monitor and 
respond to any potential unfair trade practices, relating to for 
example export dumping and import tariffs. Where we believe this 
to be appropriate and justified, we support government measures 
(such as the recent anti-dumping duties on potatoes) to protect 
local business from unfair trade practices. We try to minimise our 
exposure to uncertainty in markets and trade regimes by 
diversifying our product portfolio and extending our geographic 
reach.

Protecting the ocean economy – developments in  
South Africa

• Early in 2014, South Africa’s Responsible Fisheries 
Alliance (RFA) called for a moratorium on the offshore 
bulk extraction of minerals from the seabed until more 
information is available on the impact of this practice 
and a coordinated response is developed. The RFA 
proposed that the DAFF, the Department of Mineral 
Resources (DMR) and the DEA collaborate to develop an 
offshore spatial development strategy for the South 
African exclusive economic zone, in line with the RFA’s 
vision of a holistic ecosystem-based approach to the 
sustainable management of our marine resources.

• Reports of increasing seismic activity along the coast of 
South Africa, as well as an increase in gas and oil 
exploration licence applications, is a growing concern. 
The noise and presence of seismic survey vessels have a 
potential negative impact on the ecosystem, affecting the 
behaviour of fish, reducing catches of fish, and may 
result in the cessation or displacement of current fishing 
activities.

• The White Paper on the National Environmental 
Management of the Ocean, gazetted on 29 May, aims to 
govern activities among marine stakeholders to ensure 
optimal and sustainable use of the marine environment. 
This paper is intended to result in all relevant government 
stakeholders engaging on the impact of increased 
seismic, gas and oil exploration activities and potential 
offshore mineral mining on the marine life and fishing 
industry. 

Responsible fishing partnerships

We recognise growing consumer and retail pressure in certain 
markets for certified sustainable fish products. As part of our 
commitment to and support for responsible fishing practices, we 
follow the requirements of two key certification initiatives: the 
Marine Stewardship Council (MSC) and the International 
Fishmeal and Fish Oil Organisation (IFFO).

The South African hake trawl fishery continues to perform in line 
with the rigorous environmental standards of the MSC 
certification requirements. Oceana’s hake operation has the MSC 
custody of chain certification. Oceana is a founder member of the 
RFA, and has partnered with WWF, BirdLife South Africa and 
other industry competitors in the RFA to enhance an ecosystem 
approach to fisheries management. During 2014, RFA members 
completed a generic code of conduct for responsible fisheries in 
South Africa, which has been signed by all RFA members and 
provided to all fisheries association for amendment and adoption. 
Since the inception of the responsible fisheries training 
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programme by the RFA in 2010 more than 650 vessel employees 
have attended this training (see detail of completed projects on 
www.rfa.co.za).

Lucky Star is a member of IFFO and its South African fishmeal 
plants are certified as IFFO responsible supply (RS) plants. 
IFFO’s vision is to enhance human and livestock health and 
welfare through superior nutrition to the benefit of consumers 
worldwide. 

Environmental pressures that impact on the fishing industry 

Our business is susceptible to environmental pressures that 
affect both the production and consumption of our products. 
While these currently have a limited direct impact on our 
business, there is uncertainty regarding the nature of its potential 
longer-term impact. Relevant factors include:

• Uncertainties in the distribution and availability of certain fish 
resources, due among other things to changes in ocean 
variables (such as temperature, currents and acidity)

• Adverse weather conditions affecting the landing of certain 
inshore and coastal stocks

• The impact of El-Niño events on quotas and fishing in Peru, 
affecting global supply and market dynamics

• Weather conditions, water availability and/or disease affecting 
the location, price and quality of potato crops, and the nature 
and volume of produce to our cold storage facilities 

We seek to mitigate any such risks by diversifying our raw 
material supply and product offerings, assisting government and 
scientists in ensuring responsible fishing practice, maintaining 
investment in state-of-the-art fleet and equipment, and 
developing strong relationships with suppliers and partners that 
allow flexibility in response to any external changes.

Operational response

We strive to be a leading steward of the marine resource by 
harvesting our marine resource allocations responsibly, partnering 
with others to promote an ecosystem approach to fisheries 
management, promoting research to ensure the sustainability of 
our marine resources, and enforcing a zero-tolerance approach to 
illegal and unregulated fishing. We also monitor and manage our 
operational impact on the environment. 

All skippers and officers receive annual training permit conditions 
issued by the DAFF relating to the catching and processing of 
fishing rights. All incidents of non-compliance are reported and if 
required, disciplinary action is taken. We strive to ensure that all 
seagoing employees attend responsible fisheries training to 
develop a clear understanding of the policies, regulations and 
management mechanisms in place. Seagoing employees in the 
Lucky Star division attended a refresher course during the year. 
In total, we trained 65 employees in 2014 (2013: 139). 

We commission and publish annual independent scientific 
studies relating to the marine resources that we harvest. A 
summary of the latest report findings is provided in an appendix 
to this report. While the sourced biomass of hake, horse mackerel 

and industrial fish are considered to be stable, we recognise the 
increasing importance of rebuilding the lobster and squid 
resource. Two of our lobster vessels are used to conduct surveys 
to assist scientists to understand the health of the lobster 
resource, and we are actively exploring the likelihood of 
harvesting other lobster species on the African coast.

Another of our priorities is to provide support to government for 
research surveys and obtaining reliable data for the use of the 
rights allocation decision-making process. We participate in 
scientific working groups led by government regarding the 
methodology used in determining the total allowable catch (TAC) 
and total allowable effort. We have also directly contributed to 
the success of these processes by providing the Compass 
Challenger – a vessel jointly owned with our JV partners, Bhana 
Coastal Fishing and Azanian Fishing – to be used by DAFF in 
their pelagic research surveys. 

We strive to ensure that all commercial rights harvested are on 
the SASSI green list. All but two of our South African commercial 
fishing rights fall within the green category of the updated SASSI 
list (see table below). Our rights relating to sole fishery were 
acquired with the acquisition of Lusitania in 2012; none of these 
rights were harvested in 2014. The west coast rock lobster 
fishery is currently on the orange list and is due for reassessment 
next year. The TAC has been reduced by 17% to ensure recovery 
of the resource.1

South African commercial fishing right SASSI1 category

Anchovy Green

Pilchard Green 

Squid Green

South coast rock lobster Green

Horse mackerel Green

Deep-sea hake Green

Sole Orange

West coast rock lobster Orange

A focus of our corporate social investment policy is food security 
projects within the communities in which we operate. This 
includes our ongoing support for Stop Hunger Now Southern 
Africa’s hunger relief efforts, which place a particular emphasis 
on early childhood development. Oceana’s operational 
contribution towards food security is primarily made through our 
canned fish and horse mackerel operations. Our canned fish and 
horse mackerel protein footprint is outlined in an appendix to this 
report. For an operational performance review, please refer to our 
integrated report, available on our website.

1  The species on the list are assessed based on the health of the 
fisheries and are then allocated into a colour category. Green 
represents the most sustainable choice, orange indicates reason for 
concern and red includes unsustainable species as well as those 
that are illegal to sell in South Africa, according to the Marine 
Living Resources Act.
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Key challenges/looking ahead

• Diminishing west coast rock lobster resources in South Africa 
remains a concern. Poaching on the west coast continues to 
damage the resource as well as challenge the future of our 
lobster business. 

• Our squid resource continued to yield low catches for the 
fourth year. Scientists have not confirmed reasons for the low 
availability of the squid. 

SECTION 2: EMPOWERING PEOPLE

Material issues

• Fair distribution of value derived from fishing rights

• Driving transformation and localisation in our operations and supply chain

• Employee health and wellness

• Training and skills development

• Fair and consistent labour practices

Headlines

• 2 647 employee beneficiaries received R292 million through Oceana Empowerment Trust

• 2 962 direct jobs in South Africa and 229 direct jobs in Namibia

• R641,3 million paid in salaries and R84,0 million in employee benefits

• R19,5 million invested in employee skills development in South Africa and Namibia

• 89,1% of total measured spend spent on B-BBEE suppliers 

• Retained independently accredited level 2 B-BBEE status

• Maximum points achieved for six out of seven B-BBEE scorecard elements (ownership, management control, skills  
development, preferential procurement, enterprise development and socio-economic development), and an increased score  
in employment equity

• Independently recognised as the most empowered JSE-listed company in 2014 in Mail & Guardian annual survey

Challenges

• Compliance with changing employment legislation

• Meeting ambitious transformation targets over the medium to long term

• We anticipate an increase in the South African horse mackerel 
TAC in 2015. We have recently noted a change in the ocean 
conditions that could favour upwelling. 

• Lucky Star and BCP have undertaken a joint venture 
experimental fishery for small pelagic species using midwater 
trawling. If successful this will allow the industry to harvest 
increased volumes of anchovy and redeye, which are both 
currently underexploited.

Why this is important

People are core to our business. The group’s positive performance 
in recent years reflects the strong quality of our people and we 
take pride in investing in our employees to support our business 
strategy of turning fishing rights into value. Empowering our 
people means providing job security, satisfaction, recognition and 
opportunities for skills and career development; it is also about 
enabling our employees to grow with the company and share the 

value created through their hard work. One of our most 
meaningful initiatives for delivering genuine social value from our 
fishing activities is the Oceana Empowerment Trust (the Trust). 

The Trust has enjoyed a steady increase in value creation since 
its establishment, providing a solid foundation for broad-based 
empowerment and wealth creation to be delivered directly to our 
employees and their communities. Further details regarding the 
Trust are included in a separate insert to the integrated report, 
also available on our website.
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Access to fishing rights within a national economy should be 
based on measurable value allocated to the broadest range of 
stakeholders. In addition to providing affordable protein to lower 
LSM (living standard measurement) consumers, our performance 

pay-out to employee 
beneficiaries of the Trust

R292 m
il
li
on

 45% 
female

79% 
under the 
age of 50

161 
above the 
age of 60

Payout average =

R100 000 
after tax per 
employee beneficiary

R79 
million 
paid to SARS  
in respect of 
personal 
tax due

Dividends 
received by  
the Trust 
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holds 

11,6% 
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2 630 
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          shares in Oceana

m
il
li
on

Market value of shares 
owned by the Trust is  
just over 
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Oceana Empowerment Trust
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• Lock-in period extended to 2021

• Trust has three company-appointed trustees and three employee-elected trustees 
including an independent trustee

• Seven Trust Champions identified and trained to fulfil the role of advocates for the trust

Regulatory developments

To ensure that we are best placed to respond to the legislative 
changes regarding B-BBEE in South Africa, we have reviewed our 
status in relation to the revised Codes of Good Practice, which 
will be effective from 1 May 2015. We have undertaken a gap 
analysis for the group and each division, and customised training 
and awareness sessions on the revised codes have been provided 
to the executive committee and for all divisional employees 
involved in reporting on B-BBEE.

In South Africa, we have actively engaged with the Department of 
Labour on employment equity legislation. As a responsible 
employer, we have ensured that the implications of the New 
Employment Equity Act Amendments and Regulations have been 
understood and measured. Following an impact assessment of 
the legislative revisions, our human resources strategy and 
individual performance agreements have been revised to align 
with the Act. Various measures have been taken to ensure that we 

are prepared for further changes to the Labour Relations 
Amendment Act. The management and use of our temporary 
labour force remains an important focus, to ensure compliance 
with legislative changes.

Our commitment to implementing B-BBEE policies was 
recognised this year through our ranking as the most empowered 
JSE listed company in the 2014 Mail & Guardian’s Most 
Empowered Companies. This is the fourth consecutive year that 
we have achieved an independent level 2 ranking. 

The Namibian government is currently developing the Namibian 
Equitable Economic Empowerment Framework as its 
measurement of transformation. Still in draft format, this policy 
document does not have similar legislative backing to the South 
African B-BBEE Act at this point. The key measures that will be 
assessed relate to ownership, management control and 
employment equity, training and skills development, 
entrepreneurship development, and community investments.

on empowerment is critical to protecting our existing fishing 
rights and to acquiring additional rights; we have been able to 
reflect tangible improvements to peoples’ lives and the creation 
of broad-based value.
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Showing leadership in broad-based transformation

At Oceana our focus on empowerment is both strategic and 
operational. It is part of how we do business at all levels, 
throughout the company.

Before the South African codes on B-BBEE were promulgated, 
and before much of the present policy framework was in place, 
we developed a proactive and focused transformation strategy. 
Our guiding principle was to benefit the right people for the right 
reasons. Today, our improved performance on all elements of the 
B-BBEE scorecard has resulted in a level 2 rating, with a score of  
98,39 points out of 100 (2013: 95,17). We also have a 
recognition rating of 125% for procurement in terms of the  
dti B-BBEE Scorecard. A summary of our performance against 
each of the seven elements of the scorecard is provided below 
and a more detailed review is provided in the appendix to this 
report. The review reflects the result of a verification report 
issued by independently SANAS-accredited rating  
agency Empowerdex for the period 1 October 2013 to  
30 September 2014.

Our score has improved due to tangible improvements in our 
management control, skills development, preferential 
procurement and employment equity performance. We also 
retained maximum points for ownership, enterprise development 

OUR B-BBEE PERFORMANCE

Oceana’s B-BBEE performance as measured against the 
seven elements of the dti B-BBEE Scorecard. 

Ownership

We maintained our black-owned and black-controlled status. 
Our three major shareholders that contributed to this are 
Tiger Brands Limited, Brimstone Investment Corporation and 
the Oceana Empowerment Trust. This exceeds the dti target 
for black ownership (25,0%).

Management control

In the executive committee, black representation increased 
through the appointment of Zani Mashinini as group human 
resources executive and the retirement of the compliance 
executive, Barrie King. Points achieved increased to 11,00 
(2013: 9,42), the maximum for this element. Targets at both 
board and management levels were met, which is an 
impressive achievement.

Employment equity

The continued internal focus on improving our performance 
on employment equity has yielded positive results, with 
improvement in black representation being reflected at 
junior, middle and senior management levels. This translated 
into an increase in points in each management category, 
resulting in an improved overall score of 10,39  
(2013: 9,56). We made two black female appointments  

in senior management roles, and also appointed our first 
African female marine superintendent in the group. 

Skills development

The skills development element measures the training 
expenditure on all black employees, training expenditure on 
black employees with disabilities and the number of black 
learners on learnership programmes. The value of the 
recognised skills development expenditure on all black 
employees in terms of the Codes increased to R18,7 million 
(2013: R17,0 million), contributing towards us achieving the 
maximum score of 15,00 (2013: 14,51). 

Preferential procurement

We recognise that ensuring that goods and services are 
procured from suppliers that meet B-BBEE requirements will 
ultimately result in greater participation of black people in 
the economy. Our focus on maximising purchases from 
compliant B-BBEE companies, qualifying small enterprises 
(QSEs), black-owned and black-women-owned companies, 
has resulted in 89,1% of our total measured spend being 
procured from B-BBEE enterprises, exceeding the dti’s target 
of 70%. We improved our procurement score and achieved 
the maximum score of 20,00 points compared to a score of 
19,68 in 2013. Expenditure with B-BBEE suppliers 
decreased slightly to R1,38 billion in 2014, from  
R1,43 billion in 2013. Expenditure with black-female- 
owned suppliers increased to R146,7 million in 2014, from 
R98,7 million in 2013. The chart on the next page reflects 
the split in the total measured spend for 2014.

and socio-economic development. These results were achieved 
through a group-wide implementation of our transformation 
strategy.

KEY MEASURES ON OUR TRANSFORMATION JOURNEY
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PREFERENTIAL PROCUREMENT

11% Non B-BBEE8% Exempted micro enterprises 
(below R5 million)

14% Qualifying small 
enterprises (R5 million – 

R35 million)

67% Generic companies 
(above R35 million)

Enterprise development

Our main contribution to enterprise development has been 
through joint ventures (JVs) with other smaller fishing operators 
and supply arrangements. The group currently has 8 joint 
ventures and 5 vessel co-ownership arrangements in which  
17 commercial fishing rights holders are involved as partners.  
In addition we have 162 processing, marketing and supply 
arrangements in the pelagic, west coast rock lobster, horse 
mackerel, south coast rock lobster and hake and squid sectors. 
During 2014, Oceana spent R44,5 million on enterprise 
development initiatives, compared to R29,9 million in 2013. 
This resulted in a performance of 11,21% net profit after tax. 
The initiatives included loans, advances, favourable discounts, 
free rental and administration support to black-owned entities. 
The graph alongside reflects the split into categories by value.

ENTERPRISE DEVELOPMENT

2% Non B-BBEE

6% Favourable
discounts

5% Fleet and 
administrative support 87% Loans and related

contributions

Socio-economic development

During the 2014 financial period, 1,3% of the group’s net 
profit after tax, amounting to R4,9 million, was invested in 
socio-economic development projects in South Africa, to 
beneficiaries of whom approximately 75% were black. The 
proportion of socio-economic development (SED) expenditure 
by focus area, and geographical area, can be seen below.

SOCIO-ECONOMIC DEVELOPMENT PER FOCUS AREA

63%  
Education

5%  
Food security

3%  
Maritime safety  

and environment

29%  
Other

4%  
Lambert’s Bay

9%  
Port Elizabeth

21%  
Cape Town

6%  
KwaZulu-Natal

SOCIO-ECONOMIC DEVELOPMENT PER  
GEOGRAPHICAL AREA

12%  
Hout Bay

16%  
St Helena Bay

32%  
Namibia
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Providing great jobs

Oceana is the largest and most stable employer in the sector, the 
most progressive in terms of employee benefits, and the most 
empowered listed company in the sector. We invest in providing  
a stimulating, culturally diverse and healthy working environment 
to attract, retain and develop talent. We have policies and 
guidelines in place for talent management, recruitment selection, 
remuneration, training and skills development, and employment 
equity. 

During the year, we designed a seven-step process to guide the 
engagement with our employees to understand their perceptions 
about the group as an employer of choice. Our ‘Seven Steps to 
Employee Value Proposition’ (EVP) advantage includes identifying 
the EVP attributes that matter most to attract potential. This work 
will feed into our employer branding initiative, which will start in 
the new financial year. Our employee relations and engagements 
are discussed in Section 4: Building trust with our stakeholders.

Our localisation strategy in Namibia, which seeks to increase the 
number of Namibians employed, particularly within the horse 
mackerel fishery, has unfortunately been affected by the 
significant reduction in allocated quota. Although we were able to 
limit retrenchments and redeploy Namibian employees within our 
other operations, we were compelled to withdraw a vessel from 
the Namibian fishery, resulting in the reduction of 100 jobs. 
Unfortunately nine Namibian employees were retrenched. 

At year-end, we had 3 940 employees, of whom 3 191 were 
directly employed. Our annual voluntary labour turnover was 
2,1% and we had no days lost to industrial action at our 
operations. Additional quantitative performance related data is 
provided in the appendix.

Equity, diversity and human rights

As we strive to meet board-approved employment equity targets, 
we continue seeing improved levels of black representation at 
junior, middle and senior management levels. This year we made 
two black female appointments in senior management roles, and 
also appointed our first African female marine superintendent in 
the group. Our employment equity profile is on page 35 of the 
appendix.

We have a human rights policy in place aimed at promoting 
equality of opportunity and combating discrimination. We support 
the 10 United Nations Global Compact (UNGC) principles and 
invest in enhancing levels of understanding within the group of 
the practical implications of demonstrating respect for human 
rights. In March and April 2014, we undertook a human rights 
self-assessment exercise. The aim of this assessment was to 
establish a baseline to inform the focus areas for human rights 
within the group, and to align current policies, procedures and 
practices with our commitment to human rights. While we 
anticipate that our employment practices category will be in full 
compliance, we recognise that special attention and focus may 
be required in the supply chain management category. Appointing 
a Head of Procurement to oversee compliance in our supply chain 

has been one of our strategic responses to meet compliance 
against the human rights standards in this respect.

The group’s employment equity policy reaffirms our commitment 
to the elimination of all forms of unfair discrimination. The 
group’s code of business conduct and ethics is distributed to  
all new employees on joining the group and there are regular 
refresher sessions that address the key items covered by  
the Code.

Skills development and talent pipeline

Given the scarcity of skills in our sector, and our focus on 
developing our employees, we continue to invest significantly in 
employee skills. During the year, our total expenditure on 
employee training was level with last year at R12,8 million, of 
which R11,3 million was invested in black employees. 2% of the 
leviable payroll was spent on training (2013: 2%). This was in 
addition to the 1% payroll levy paid to the relevant SETAs.  
A target of 3% of the leviable amount of payroll is in place.  
The average spend amounted to R15 000 per employee  
(2013: R5 039). The increase is a result of the focus on 
compliance-related training as well as management and 
supervisory training.

A total of 1 339 employees were trained in a wide variety of 
specialities, including on-the-job training. Of these employees 
93,0% were black and 29,3% were female. In total, 108 black 
employees participated in learnership programmes across the 
group. The graduate development programmes within CCS 
Logistics included a new logistics graduate programme. This has 
resulted in graduates progressing from trainee level to permanent 
employee status. Apprenticeships continue to take place within 
Lamberts Bay Foods to ensure we build a pipeline of qualified 
artisans. At the group head office, managers received practical 
hands-on training, covering management issues such as 
coaching, delegating, feedback, discipline, planning, time 
management, organising and leading, as well as relevant 
technical training.

Just more than 100 employees have participated in adult 
education and training programmes across the group in this 
financial year.

Talent and performance management
During the year, our human resources (HR) function began a 
process of internal transformation with the aim of delivering 
results-driven services as a credible and valued business partner. 
The operational support structure has been streamlined to 
maximise efficiency; this has included centralising our reporting 
and transactional activities. We have also begun partnering with 
the operational divisions to assess whether the HR organisational 
design supports the group’s efficiency objectives. A new HR 
services centre has been established to streamline our 
transactional and reporting activities. 

Following a managers’ skills self-assessment process, we have 
begun delivery of an in-house customised leadership essentials 
programme. Our training portfolio has been reviewed to introduce 
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specialists that support development in critical areas such as 
logistics, manufacturing and maritime skills sets. Scarcity of 
critical skills is one of the group’s top 10 strategic risks. We have 
begun to revise our existing talent initiatives; this has included: 

• Strengthening our technical skills pool by appointing 
additional marine engineers; 

• Introducing the principle of rotational relief engineers to 
ensure that our engineers have greater versatility and 
knowledge to work on all our vessels; and 

• Improving line managers’ ability to manage performance 
effectively.

During the year, more than 90% of our non-bargaining unit 
employees completed individual performance agreements, 
compared to 78% in 2013. 

We recognise the importance of having an appropriate reward and 
benefits structure. A key milestone this year has been the 
completion of our long-term incentive programme, with the first 
offer being made to executives. To further support best practice 
in the area of reward, new partners have been identified, as well 
as the purchase of additional and new benchmark data. An 
anchor job analysis exercise has also been underway to ensure 
that we maintain robust job evaluation methodologies. This job 
analysis exercise enables us to align with relevant legislation 
regarding equal pay for work of equal value. 

Developing leadership
As part of our drive to develop strong leadership capacity across 
the group, we have continued with our various leadership 
development offerings: 

• We partner with the University of Stellenbosch Business 
School in offering the Oceana Emerging Managers’ 
Development (EMDP) programme. For the first time we have 
implemented a coaching process to support delegates during 
the period. Employees who had previously successfully 
completed the Oceana Leader as Coach programme 
volunteered to coach the delegates on the EMDP, thus 
enabling the EMDP delegates to receive support, while the 
coaches developed their coaching skills. 

• Regular ‘power hour’ breakfast talks are held for our 
executives and senior managers on topics of strategic interest; 
this year these included, for example, issues such as 
managing climate risk in unchartered waters, and 
understanding the implications of expanding our footprint  
into Africa.

• We participate in various other management development 
programmes both at supervisory and middle management 
level. These have been achieved through partnering with  
BMS 200 (Best Management Skills) – a hands-on training 
programme for first-time managers covering the essential 
elements a first-time manager should be familiar with. These 
include general management issues (such as coaching, 
delegating, feedback, discipline, planning, time management, 
organising and leading), as well as relevant technical training 
in all areas (such as IT, commercial, finance, support staff 
and learnerships).

Health and safety

There are inherent safety risks associated with activities on board 
fishing vessels and in factories. Health and safety is another of 
our top 10 risks. Divisional managing directors are responsible 
for ensuring full compliance with relevant occupational health 
and safety legislation. Health and safety committees are in place 
in line with the requirements of the Occupational Health and 
Safety Act. To mitigate the risk of injury we emphasise 
preventative controls (including providing appropriate equipment) 
and operating processes. We conduct external and internal audits 
at sites and vessels, as well as effective safety monitoring, 
training and enforcement programmes. Our audit results are 
reported in the appendix.

It is with regret that we report one fatality this year: An employee 
passed away when a net stacker collapsed on him on board the 
Oceana Orion vessel on 24 February 2014. Following the 
incident, we have enhanced our emergency procedures both for 
land-based and vessel operations, and partnered with relevant 
suppliers to design marine emergency/incident response plans 
and manage required training.

The group’s disabling injury frequency rate (DIFR) for 2014 
remained at the same level as 2013 at 0,5, against a guideline 
metric of 2. Our annual health and safety audit scores averaged 
98% (2013: 94%) indicating that our risk control, fire defence, 
security, emergency planning and health and safety practices are 
well managed. The audit results are reported in the appendix.

Employee wellness
To promote the wellbeing of our employees we continue offering 
onsite clinic facilities. These clinics provide occupational 
healthcare to the employees. We also have an employee assistance 
programme that is managed by our wellness partner Kaelo. This 
service is well used, for a variety of issues including legal, financial 
and general counselling, Kaelo also provides onsite counselling 
and formal referrals to institutions where necessary.

As a precursor to the Oceana Empowerment Trust payout this 
year, employee beneficiaries were encouraged to attend financial 
literacy programmes with the aim of promoting good savings and 
debt management habits. This was followed by talks from Kaelo, 
as well as the opportunity of receiving individual financial advice 
from certified financial advisors at all sites across the group. 

Key challenges/looking ahead

• In addressing the challenge of legislative developments, we 
intend to undertake a review of our compliance and an 
assessment of the impact of emerging legislation.

• In advancing transformation within the group, we intend to 
increase the level of black representation at management 
levels.

• To deliver high levels of performance in a challenging context, 
we intend to increase our focus on talent attraction, retention 
and development. We intend to establish a focus group to 
engage employees on living the Oceana Values and to instil a 
performance driven culture.

• In seeking to maximise efficiencies, we will review our 
organisational design from the perspective of human 
resources.
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SECTION 3: ENHANCING EFFICIENCY THROUGH 
ENVIRONMENTAL MANAGEMENT

Material issues

• Improving operational efficiencies through good environmental management

• Lowering our carbon and water footprint

• Effective management and disposal of waste

• Contributing to employee awareness and responsibility

Headlines

• Highest disclosure score in the CDP South Africa review, in consumer staple sector

• More than 90% reduction in accidental seabird mortalities in hake trawl sector 

• Water usage: 1,03 kl per unit of activity (2013: 1,10 kl)

• Environmental control system independent audit score of 96% (2013: 94%) overall for all land-based sites and 96% (2013: 94%) 
overall for all vessels 

Challenges 

• Increasing legislative pressures and changes

• Variability in resource availability (increasing energy costs)

• Uncertainty of the impact of carbon tax on the fishing industry

Why this is important

Marine resources are susceptible to overexploitation if not 
carefully managed and is already susceptible to various 
environmental pressures. Climate change is affecting the physical 
and chemical properties of the ocean and consequently the 
distribution and abundance of marine organisms. Protecting our 
oceans and fisheries from the impact of growing human 
populations and economic development is an industry imperative. 
We recognise the need to reduce our own environmental footprint, 
mitigate the likely impact of climate change on our operations, 
and adapt to these where possible. 

Oceana has established itself as a leader in environmentally 
responsible business practices, particularly in terms of promoting 
responsible fishing practices, within our company and the sector 

more broadly (refer to Section 1: Food security and the marine 
resource). 

Enhancing efficiencies in our fleet and operations throughout the 
value chain, reduces our environmental impact and enables a 
more cost-effective contribution to food security in Africa.

Environmental efficiency targets

In committing to sustainable resource use and a reduced impact 
on the environment, we have set specific targets for energy and 
water consumption, and management of water and waste disposal 
across the group.
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Our energy, water and waste targets

KEY PERFORMANCE 
AREA TARGET TARGET DATE BASE YEAR 

Reporting Annual public reporting against targets Dec 2014

GHG Emissions
(Scope 1 and 2)

5% product GHG emission intensity reduction from  
base year Sept 2016 Sept 2013

Further 2,5% product GHG emission intensity reduction  
year-on-year from 2016 to 2018

Sept 2017 
Sept 2018 Sept 2016

Energy 5% product energy intensity reduction from base year Sept 2016 Sept 2013

Further 2,5% product energy intensity reduction year-on-year Sept 2017 
Sept 2018 Sept 2016

5% electricity per unit area intensity reduction from  
base year by Oceana Group Corporate Office Sept 2016 Sept 2013

Further 2,5% electricity per unit area intensity reduction  
year-on-year by Oceana Group Corporate Office

Sept 2017 
Sept 2018 Sept 2016

Water usage and 
disposal

2,5% product water usage intensity reduction from  
base year Sept 2016 Sept 2013

Measurement and reporting of quantity and quality of effluent Sept 2015

Waste disposal
Ensure that no food that is fit to eat (by humans or animals)  
is sent to landfills. Annual Sept 2014

Measurement and reporting of quantity and quality of waste Sept 2015

Regulatory developments

This year we continued to engage with South Africa’s National 
Treasury on the applicability of the proposed carbon tax for the 
fishing industry. In April 2014 the National Treasury published 
the ‘Carbon Offsets Paper’ for public comment, outlining 
proposals for a carbon offset scheme that would enable 
businesses to lower their carbon tax liability and make 
investments that would reduce greenhouse-gas (GHG) emissions. 
Oceana submitted commentary on the paper, which included 
commentary submitted on the Carbon Tax paper in 2013. Oceana 
is committed to supporting the government’s objective of 
reducing GHG emissions to facilitate the transition to a low 
carbon green economy. We nonetheless contend that the fishing 
sector, which plays a critical role in providing a sustainable 
source of protein, should be exempt from the carbon tax regime, 
due to operational challenges associated with its activities. 
Notably, fuel consumption in the sector is impacted largely by 
factors beyond the control of regulators and participants in the 
industry; these include the availability of fish, weather 
conditions, migration of fish, and the accurate identification of, 
and distance to, fishing grounds. In addition, limited 
technological advances have been made in identifying alternative 
fuel options for marine fuel. 

We also continue engaging with South Africa’s Department of 
Environmental Affairs (DEA) on climate mitigation policy.

In South Africa, the Department of Environment has introduced 
new regulations on waste classification and management.

Energy and GHG emissions management

We continue to focus on improving our energy efficiency and 
reducing the consumption of non-renewable energy. 

Improving energy efficiency and reducing consumption of 
non-renewable energy: 
• This year all divisions undertook a review of their energy usage 

and presented a comprehensive list of options and 
corresponding cost implications for mitigation measures; 
these include the installation of energy measurement systems, 
implementation of energy reduction projects and energy 
training for technical employees and employee energy 
awareness. 

• A group-wide energy reduction plan includes short, medium 
and long-term targets linked to energy efficiency projects and 
renewable energy projects. Each division’s targets differ as the 
use of energy varies by division. 
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Decreasing levels of GHG emissions
• The group monitors its CO2 emissions in absolute terms, and 

per unit of normalised activity. During 2014, the absolute 
emissions increased by 15% mainly due to a significant 
increase of 63% in Lucky Star’s absolute emissions. The 
product produced at Lucky Star facilities increased by 48% 
which had a direct impact on the increase of absolute 
emissions. Oceana’s 2014 carbon footprint assessment was 
conducted by GXC Africa and verified by Moore Stephens. 
Divisional emissions data and performance commentary is 
provided in the appendix of this report. 

• Freon consumption increased by 24% in 2014, compared to 
levels in 2013. The increase was due to BCP hake vessels 
that experienced Freon leaks due to corroded piping and 
condenser failures. The increase of the refrigeration capacity 
on the hake vessels required additional Freon to be charged 
into the system. Consumption on the Desert Rose was higher 
due to a major breakdown to its seawater oil coolers early 
November 2013 and a major leak in the corroded receiver, 
which was welded as a temporary repair. The receiver was 
replaced during the dry dock. We also repaired the leaks in 
the Freon distributor manifolds in the blast freezer.  

Maintaining our position on the Carbon Disclosure  
Leadership Index
• This was the fifth year in which we participated in the CDP 

(formerly known as the Carbon Disclosure Project). This 
investor-driven initiative encourages companies to measure 
and disclose their GHG emissions. Oceana obtained the 
highest disclosure score for the South African consumer 
staple sector for the last three years. We increased our score 
to 97% (2013: 95%). In 2010 and in 2012, we received a 
gold award for being placed within the Top 10 companies on 
the Carbon Disclosure Leadership Index. To ensure that a high 
level of disclosure is maintained in the CDP, quarterly 
reporting on energy costs, environmental expenditure and cost 
savings from environmental initiatives have been introduced. 
Additional information on our energy costs, environmental 
expenditure, water usage and our energy and carbon reduction 
initiatives, is available on the group website, in our 2014 
carbon footprint report.

Climate change awareness and adaptation measures
• A train-the-trainer course was developed on climate change 

issues, enabling in-house trainers to provide ongoing climate 
change awareness training.

• A climate change risk and vulnerability study was completed 
to identify risks, assess our vulnerability to those risks, and 
identify the measures needed to manage these risks.

CLIMATE CHANGE RISK AND VULNERABILITY 
ASSESSMENT PROCESS, AND VULNERABILITY/ABILITY  
TO ACT SUMMARY TABLE

CLIMATE RISK AND VULNERABILITY
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Responsible management of odour and stack emissions
• We remain committed to minimising the impact of our 

processing operations on neighbouring communities. We 
obtained the final atmospheric emission licence (AEL) for 
Lucky Star Hout Bay facility, in 2012, and renewed a 
provisional AEL (PAEL) for Lucky Star St Helena Bay facility, 
in October 2013. During 2014 a chemical scrubber was 
installed at the Lucky Star St Helena Bay facility to reduce 
odours and emissions. The Lucky Star Hout Bay facility 
installed newer technology on the boilers. 

• At the St Helena Bay facility the fishmeal plant, boiler air and 
other stack emissions were independently measured during 
2014. The particulate matter emissions from the boiler air 
were higher than the allowable limit. The factory management 
conducted an investigation and implemented corrective 
action, and a repeat isokinetic sampling analysis has been 
conducted. Community air quality forum meetings are 
periodically held in St Helena Bay, to communicate the results 
of stack monitoring and progress with implementing the PAEL 
conditions. The Hout Bay fishmeal facility conducted 
independent stack emissions tests during 2014 as per the 
requirement of the site’s AEL.

• During the year, complaints were lodged with both the Hout 
Bay and St Helena Bay plants regarding the odour emitted 
while processing. All complaints are logged and registered in 
an onsite odour complaints register, which is periodically 
submitted to the respective licensing authority. We have held 
several meetings with concerned residents where we sought to 
explain the operation, the level of compliance with legislation, 
our international certification and abatement technology.

Water management

We have increased our focus on water conservation and have 
implemented water reduction targets. This year our water usage 
per unit of activity was 1,03 kilolitres per ton of product 
produced or stored and handled down from 1,10 last year. 
Quantitative data on our water usage is provided in the appendix.

The group’s policy and management practice is to use water as 
sparingly and efficiently as possible in production, cleaning and 
domestic applications. Usage is monitored on a monthly basis in 
factories and on vessels directly under the company’s control, 
and is reported at monthly management meetings, as well as at 
quarterly sustainability forum meetings. 

During 2014, all relevant Oceana operations submitted their 
coastal water discharge permit applications to the Oceans and 
Coasts branch of the DEA. The five applications are still under 
review by the department.

Responsible usage and disposal of water
• At three of our cold stores, drain water from cooling pods is 

used to wash floors and then returned to condenser sumps 
and urinal flushing units. The City Deep cold store collects 
rainwater from its roofs and drain water to supplement 
condenser sumps. The Walvis Bay cold store collects 
condenser overflow water for use in urinal and toilet flushing 
units. All hake and horse mackerel vessels have water 
desalination plants to generate water on-board.

• At the Lucky Star St Helena Bay and Hout Bay facilities 
sewage water effluent is pumped into the municipal sewage 
system. At the St Helena Bay facility water effluent from 
processing is discharged into the sea. The water effluent is 
sampled monthly by both factories and analysed by an 
independent accredited laboratory. 

• The water effluent from the Lobster division’s St Helena Bay 
facility is limited, since untreated seawater is used to keep 
lobsters alive, and ultraviolet treated seawater is used for 
cooling cooked products. There is no significant water 
contamination during these processes. 

• The St Helena Bay Water Quality Trust draws water samples 
from a point in close proximity to the effluent discharge point 
of both our lobster factory and our fishmeal and cannery 
plants on a bi-weekly basis and an independent laboratory 
analyses the samples. 

• The Lamberts Bay Foods factory uses seawater to transport 
raw potatoes and its water effluent is discharged into the sea. 

• Stick water, which is the fish processing water in the fishmeal 
plant, is reprocessed to extract all proteins and solids. In 
fishmeal plants, condensate and steam for heating and drying 
are either returned to the boiler for reuse or the waste heat is 
recovered in the evaporator. The waste vapour is condensed in 
seawater scrubbers. Waste-water is returned to the sea at 
ambient temperatures in terms of authorised conditions  
of use. 

• Etosha Fisheries has a water treatment plant where all 
effluent water from the cannery and fishmeal plant is treated 
before it is pumped into Walvis Bay harbour. 

Waste management

We are committed to the responsible management and disposal 
of waste, and to decreasing the amount of waste generated by our 
operations and products. This commitment delivers on our 
efficiency as a business, may help to reduce costs and enables 
us to improve our positive contribution to society.

Minimising waste generation and responsible disposal of waste
The sustainability forum reviews waste generation, recycling and 
disposal of waste in all divisions at quarterly meetings.

Reuse
• By-products and non-saleable products are assessed in terms 

of their fitness for human or animal consumption. Where such 
fitness has been established, these products are not sent to a 
landfill, but rather are used appropriately with written 
permission of the National Regulator for Compulsory 
Specifications (NRCS) where necessary.

• We have fishmeal plants on our horse mackerel vessels to 
process all fish caught that is not suitable for the frozen fish 
market, into fishmeal. 

• At the cannery, offal (fish heads, tails and guts) is processed 
into fishmeal. Recycled water is used during the process of 
offloading fish and during the fishmeal production process.
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Recycling
• BCP recycles scrap metal on horse mackerel and hake vessels. 

Oceana Corporate office recycles paper, tin and electronic 
equipment. 

• CCS Logistics conducts in-house sorting of solid waste. An 
external waste management company sorts and recycles their 
waste at three of the seven South African cold stores. Most of 
the cold stores recycle scrap metal, carton rolls, paper and 
used lubrication oil. 

• The lobster, squid and French fries division recycles paper, 
cardboard, plastic bags, used lubrication oil and coal ash. 
Minimising organic potato waste generated at the French fries 
facility in Lambert’s Bay is an ongoing focus. Most of the 
potato waste is used as cattle feed. 

• Lucky Star separates its waste and an onsite baler at the 
cannery and fishmeal plant facility in St Helena Bay is used 
to bale the separated waste streams. Specialist contractors 
remove and recycle the waste oils, plastics, paper cartons and 
coal ash according to respective agreements. 

• Consumers are encouraged to recycle cans. A recycle logo is 
included on the can.

Safe disposal
• Our objective is to ensure that all fish produce not fit for 

human consumption is treated as hazardous waste, and is 
appropriately destroyed and disposed of, in approved landfills.

• Condemned canned fish is destroyed under controlled 
conditions. A procedure that is pre-approved by the NRCS is 
used for the safe disposal of any canned fish not suitable for 
human consumption. The landfill and hazardous waste 
removal service providers issue hazardous waste certificates. 
Oceana’s activities do not generate or involve transportation, 
storage or trade in hazardous waste that requires special 
treatment.

Quantitative data on the waste recycled at each of our divisions 
this year, as well as the solid waste sent to landfill, is provided in 
the appendix.

Environmental performance management

Our environmental governance structures, policies and principal 
risks, are reviewed in the sustainability governance section of  
this report. 

Environmental control system (ECS)
We have an ECS in place to measure environmental compliance. 
This system provides for the identification, monitoring and 
control of environmental issues identified by the group. Its  
design is based on international best practices, specifically the 

ISO 14 000 series and South African legal requirements. This 
year the Group sustainability manager conducted internal ECS 
training with the employees of three vessels to ensure that the 
system is understood and implemented by all crew. 

Each year we commission independent environmental audits at 
our land-based facilities and on vessels. Targets for 2014 
required an overall average score of 85%, and a minimum score 
of 65% for each element in the audit. 

• Land-based facilities: 13 Oceana land-based facilities were 
audited. All divisions showed an improvement on their overall 
scores, met the minimum target for the overall and individual 
elements, and resulted in an overall group score of 96% 
(2013: 94%)

• Sea-based facilities: one lobster vessel, one small pelagic 
vessel, one hake vessel and two Namibian horse mackerel 
vessels were audited. The average score was 96%  
(2013: 94%). 

A review of the group’s structures in place to address non-
compliance with policies, and our compliance performance, is 
provided in the sustainability governance section of this report.

Measuring our performance
During 2013, we developed internal key performance indicators 
(KPIs) and associated action plans that will assist us in assessing 
and reporting our performance on responsible fishing practices, 
promoting energy efficiency and managing the impact of climate 
change. These KPIs and associated action plans were agreed in 
discussion with the executive, our sustainability forum and 
managers within our operating divisions. During 2014, the 
performance against the following four focus areas were 
measured:

• promoting the sustainable management of marine resources; 

• ensuring sound management of the group’s impact on climate 
change; 

• developing a long-term focus towards achieving a carbon 
neutral environment;

• responsible management of odour and stack emissions 

Key challenges/looking ahead

• Further consolidation of our environmental control system.

• Monitoring divisional energy reduction plans to ensure 
improved energy efficiency.

• Incorporating responsible water and waste management into 
the performance management system.
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SECTION 4: BUILDING TRUST WITH OUR STAKEHOLDERS

Material issues

• Providing good quality products at competitive prices

• Adhering to strict food safety standards

• Identifying and responding to social and environmental 
issues

• Maintaining trusted relationships with all stakeholders

• Building social conscience and a culture of trust

Headlines

• R8,7 million was spent on CSI initiatives in South Africa 
and Namibia

• 1,3% of net profit after tax spent on SED initiatives in 
South Africa

• 214 jobs provided in Lambert’s Bay, paying  
R25,7 million in wages 

• Included on the JSE SRI index for the tenth  
consecutive year

• No industrial action experienced at our operations

Challenges

• High unemployment and poverty levels

• Limited infrastructure at schools in communities in 
which we operate

• Community complaints about odour from fishmeal 
factories

Why this is important

We recognise the need to engage our stakeholders in dialogue to 
find out what social and environmental issues matter most to 
them about our performance, so that we can improve our 
decision-making, priorities, and accountability. Building trust 
with our stakeholders makes relationships more productive and 
fosters collaborative efforts to deliver broader social value. A 
review of our stakeholder interests and our strategic response, is 
provided in our integrated report, available on our website.

Community development

During the year, we continued our efforts to improve the 
socio-economic conditions of the coastal communities in which 
we operate, both through our core business activities and by our 
corporate social investment (CSI) initiatives. Our CSI initiatives 
are co-ordinated through the Oceana Foundation, which also 
provides the platform for engaging with community stakeholders, 
and the opportunity to develop partnerships to improve the 
environment and facilities available to our host communities. 
Many of our partnerships and beneficiaries have been sustained 
over several years.

Our CSI investments focus on food security and improving 
education (primarily through infrastructure related projects).  
In South Africa, during the year under review, the foundation 

engaged the Department of Basic Education, schools, early 
childhood centres and non-profit organisations to ensure that the 
planned projects are aligned with all expectations. Engaging with 
various stakeholders was important in identifying key flagship 
projects. 

Our school infrastructure projects this year benefited 7 115 
learners at 12 schools, including the following investments:

• Sentinel Primary in Hout Bay: a school feeding kitchen 
infrastructure and refurbishing a computer room with a 
combined value of R476 100

• Silikamva Primary in Hout Bay: a minibus worth R358 000 

• Weston High in Vredenburg: a school feeding kitchen 
infrastructure valued at R243 552

• Masiphathisane Primary in Vredenburg: a minibus and five air 
conditioners for mobile classrooms to the value of R397 435 

• Steenberg’s Cove Primary in St Helena Bay: a minibus, three 
projectors and three interactive smartboards to the value of 
R473 276 

Our contribution to food security included a donation of Lucky 
Star product to the value of R140 600 to 59 528 beneficiaries 
at 155 schools and organisations in St Helena Bay, Lambert’s 
Bay, Hout Bay, as well as schools across Cape Town.

In Namibia, we are a large employer in Walvis Bay and invest 
significantly in projects in various communities within the area. 
Projects are aimed at advancing cultural, social and educational 
needs of various communities. Our education projects included 
spending N$440 000 on donations in the form of school funds to 
schools benefiting 4 359 learners, and providing bursaries to the 
value of N$420 000 to students. Food security projects included 
providing product to the value of N$117 000 to various schools 
for children.

Oceana is committed to spending at least 1,1% of its net profit 
after tax on CSI initiatives. A total of R8,7 million was spent on 
CSI initiatives in South Africa and Namibia. The expenditure per 
CSI category and geographical area is provided in the appendix. 

Refurbished computer room at Sentinel Primary in Hout Bay
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Customers

Our consumers rely on us to safeguard the integrity, quality and 
wholesomeness of the products we produce and sell. We strive to 
fulfil our customers’ quality expectations, by providing products 
that are safe and produced to the highest quality. Our food safety 
philosophy is simple: we will protect people and animals from 
illness or injury when handling or consuming our food products. 
Our food safety processes extend all along our vast supply chain, 
from procurement to production, to sales and distribution. 

Since we touch the global food supply chain in so many ways and 
in so many countries, it is important that we implement a broad, 
comprehensive approach to ensuring the safety and integrity of 
all of our food products. Our food safety system is founded on 
internationally recognised technical regulations and standards 
that improve public health. We meet the various requirements of 
the compulsory specifications administered in South Africa and 
Namibia, and as subscribed to by the different businesses 
operating in canned fish and fishmeal, horse mackerel and hake, 
lobster, squid and French fries. Quality assurance is provided by 
third-party service providers. We are engaged in an annual 
documented audit and inspection activity programme, devised on 
a risk-based analysis and scientific approach, which covers our 
land-based and sea-based operations. 

Neighbouring communities

We have developed positive relations with all our neighbouring 
communities and when concerns arise, we proactively address 
them. In December 2013, we engaged a group of concerned 
Hout Bay residents through a community forum meeting. The 
residents had registered complaints with the regulating authority 
and our operations, particularly regarding the odour from our 
fishmeal plant, which is situated within an industrial zone, in a 
proclaimed fishing harbour. Our aim was to demystify the 
operation, address any possible misconceptions and answer 
questions. The meeting, which included a tour of the facility, was 
positively received with residents expressing their appreciation of 
the opportunity to engage directly. Not all meeting attendees 
were unhappy about the fishmeal operations or the odour 
emitted, with some local residents being complimentary about 
the positive economic and social contribution Oceana makes in 
Hout Bay. 

In response to letters from concerned residents regarding the 
Hout Bay facility, during April 2014 we published a detailed 
open letter through the local newspaper, The Sentinel. The letter 
contextualised Oceana’s history in Hout Bay, which began in 
1958 soon after Hout Bay was connected to the national 
electricity grid, at a time when Hout Bay was a small fishing and 

Lea Conrad from Oceana with Papenkuil Primary learners 
celebrating the refurbishment of the school in Port Elizabeth

Sponsored minibuses for Silikamva High in Hout Bay

Fully equipped feeding kitchen at Sentinel Primary in Hout BaySponsored minibuses for Masiphathisane Primary in Vredenburg 
and Steenberg’s Cove Primary in St Helena Bay
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rural agricultural village. We sought to explain the operation, the 
level of compliance with legislation, its international certification, 
and importantly that the factory has the most advanced odour 
abatement technology of any fishmeal factory in Southern Africa. 
Over the past 10 years we have invested in new technology and 
maintenance in the plant to a value in excess of R72 million. In 
August 2014, following complaints by a group of residents, we 
held another meeting to address community questions and to 
develop a programme to work with community representatives.

In addition to this specific focus on Hout Bay numerous meetings 
were held with CSI beneficiaries in all geographic locations. 
These included handover events at local schools within host 
communities, as well as meetings with communities from Ocean 
View, Khayelitsha, and Hout Bay on small-scale fishing 
initiatives. Stakeholders from government and labour were invited 
to attend the various Oceana Foundation events to expose them 
to our activities aimed at addressing community needs.

We remain committed to engaging with our communities on a 
regular basis. In 2013, we made an undertaking to meeting with 
the Hout Bay community annually at the end of our production 
season. This will allow the community to tour the facility and to 
raise any concerns or questions they may have regarding our 
operations. In St Helena Bay there is an established community 
forum and meetings are scheduled in accordance with the 
licensing requirements stating that we should communicate plant 
activity and developments in the plant with the community.

• The Oceana Hout Bay Seafood Festival: In September 2014, we 
supported the Hout Bay Seafood Festival. The aim of the 
festival was to position Hout Bay as South Africa’s seafood 
capital, and to establish the festival as a platform for local 
talent by stimulating local pride and building community 
bridges to create short-term and long-term jobs. 

Employees

We have continued to engage effectively with our employees and 
their union representative at all levels. We have clear structures 
in place to facilitate the relationships between management and 
our shop stewards. Consultative forums take place on a 
continuous basis, addressing a variety of issues. These include 
initiatives to support diversity and inclusion, monitoring progress 
against our workplace skills plans and annual training reports, 
supporting wellness solutions, ensuring communication of 
relevant human resources policies, and providing education on 
relevant legislative developments. 

Despite the tough economic climate and increased industrial 
action in the unionised environment across South Africa, we have 
been able to successfully conclude wage negotiations throughout 
the group. This year the expectations from labour were extremely 
high which made for a challenging set of negotiations. In South 
Africa, Oceana’s employees are members of FAWU; the Trawler 
and Line Fishermen’s Union (TALFU); the National Certificated 
Fishing and Allied Workers Union (NCFAWU); and the United 
Democratic Food & Combined Workers Union (UDF&CWU). The 
Namibian unions are the Namibia Food and Allied Workers Union 
(NAFAU) and the Namibia Transport and Allied Workers Union 
(NATAWU).

Wages and conditions are negotiated by industry bodies. In the 
pelagic and lobster sectors, negotiations are conducted through 
the SA Pelagic Fish Processors Association, and in white fish and 
midwater trawl through the Fishing Industry Bargaining Council, 
which consists of Deep-sea, Midwater and Inshore Trawling 
Chambers. Calamari Fishing Proprietary Limited is involved in  
the squid industry’s statutory council and is an active member of 
the Employers Organisation for the Cephalopod and Associated 
Fisheries, which is an employers’ association for the industry. In 
line with the strategy to become self-regulated through the 
formation of an employer’s association, the constitution of the 
Amalgamated Fishing Employers Organisation’s was finalised, 
submitted and later approved by the Department of Labour.

We placed an important focus this year on the Oceana Trust 
beneficiaries. Seven Trust champions have been identified and 
trained to fulfil the role of advocates for the Trust. These 
champions hold quarterly meetings with the CEO and executive 
directors to review key issues facing the Trust. We have increased 
engagement with the Trust beneficiaries regarding the extension 
of the lock-in period, and we held the first annual general 
meeting for beneficiaries. Key messages relating to the Trust are 
included in an insert in all issues of our internal Tidings 
magazine. 

• Being responsive: A recent shortfall of squid in traditional 
catchment areas has brought financial hardship to calamari 
fishing employees. The Oceana Foundation responded by 
donating Lucky Star product to the value of R52 200 to  
120 employees this year.
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Lucky Star was placed second in the tinned food 
category in South Africa’s Sunday Times/TNS Top 
Brands survey for the 4th consecutive year, and 
improved to 7th position in the overall favourite 
brand category from 8th position in 2013.

SUSTAINABILITY GOVERNANCE

At Oceana, sustainability governance focuses on how we ensure 
accountability, fairness and transparency in relation to social and 
environmental challenges. The board appreciates that strategy, 
risk, performance and sustainability are cross-cutting and 
interdependent. Briefings on changes in risks, policy, legislation 
and the environment are made to the board both directly and 
indirectly in operational reports to the board. From a social and 
environmental perspective, this would include developments in 
and the changing impact of laws regulating competition, black 

economic empowerment, employment equity, skills development, 
marine resources, planning and environmental management.

For a detailed review of Oceana’s corporate governance structures 
and practices, please refer to our integrated report, available on 
our website. 

Sustainability governance structures

The Oceana board has appointed a social, ethics and 
transformation committee (SETCOM) to take forward its 
responsibilities for social and economic development, good 
corporate citizenship, the environment, health and safety, and 
labour and employment. The committee charter requires two 
meetings per year, which were duly held and attended by all 
members.

The board and its committees receive information through the 
internal governance structures and sources identified in the table 
below as is relevant to ESG matters across the group.

OPERATIONAL 

MANAGEMENT 
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MANAGEMENT MEETING

OPERATIONAL MEETINGS

EXECUTIVE STRATEGY MEETING [2]

36 EXECUTIVE COMMITTEE MEETINGS 
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Sustainability forum

A sustainability forum comprising senior operational managers 
engages with divisional operational management to facilitate the 
implementation of our environmental strategy. The forum meets 
quarterly to review in particular the strategy, the status of marine 
resources, divisional environmental risk registers, and the internal 
ECS. Environmental issues that are monitored through the 
sustainability forum are reported on at SETCOM.

Environmental policy and strategy
The group’s environmental policy is approved by the board and 
reviewed annually. The policy is available on the Oceana 
corporate website. Our environmental strategy, which gives effect 
to the policy, is reviewed and updated regularly at board and 
executive level. The chief executive officer is responsible for the 
implementation of the policy at board level, while divisional 
managing directors are responsible at an operating level.

Environmental communication and training
We train our employees and implement various initiatives aimed 
at raising levels of awareness concerning environmental issues 
and responsibility. Compliance with the environmental policy is  
a condition of employment and non-compliance will result in 
disciplinary proceedings. 

Environmental compliance
Structures are in place to address non-compliance with policies 
and ensure that preventative and corrective action is 
implemented. These include: reporting and follow-up procedures 
in the environmental policy; control systems outlined in the risk 
registers; and the relevant disciplinary actions for any breaches 
prescribed in the Discipline and Grievance Code and Guidelines.

During the year, there were no major environmental incidents 
reported, and no prosecutions or fines were levied against Oceana 
in respect of non-compliance with environmental regulations.

Oceana’s environmental management systems are subject to 
review as circumstances require. The environmental policy and 
the group code of business conduct and ethics confirm the 
principle of legal compliance throughout the group’s operations.

During the year, there were no ad hoc inspections conducted on 
vessels and at processing facilities.

Human resource (HR) forums

The purpose of the HR forums are to:

• Promote the interests of all workers

• Enhance workplace efficiencies

• Communicate/consult with employees

• Identify opportunities and exchange ideas and knowledge 

Employment equity forum
The employment equity forums play a key role in instilling 
Oceana’s values and business philosophy and in delivering on its 
strategic objectives. The EE forum is mandated to ensure the 
effectiveness of all employment policies, practices and 
procedures, and to identify and address under representation of 
employees from designated groups in the different occupational 
categories and levels.

Employment equity policy 
The group’s employment equity policy affirms the commitment to 
equal opportunities and all initiatives relating to affirmative 
action and the achievement of employment equity. The policy 
reaffirms the group’s commitment to the elimination of all forms 
of unfair discrimination.

Health and safety committee meetings
Managing directors of all the operating divisions are responsible 
for ensuring full compliance with relevant occupational health 
and safety legislation and that required structures are in place. 
Recognition agreements with the unions in the Lucky Star and 
BCP divisions cover health and safety issues.

Health and safety policy and statement
The group health and safety policy articulates our commitment to 
managing health and safety in the workplace to the highest 
standards. It is communicated to all land-based and vessel 
employees. 

Code of business conduct and ethics
Directors and employees are required to observe the highest 
ethical standards in conducting the group’s business. In this 
regard, the group has a formal code of business conduct and 
ethics, which was reviewed and confirmed during the year.

Human rights policy and statement
Our human rights policy is aimed at promoting equality of 
opportunity and combating discrimination. It is being applied 
across all our operations in South Africa and Namibia. Oceana is 
committed to developing an organisational culture which 
implements a policy of support for internationally recognised 
human rights and seeks to avoid participation in human rights 
abuses. 

Learning and development policy
This policy supports the learning, growth and development of all 
employees and ensures a uniform and fair approach to training 
and development.

Transformation forum

The transformation forum comprises the group financial director, 
the group strategic services director, the group human resource 
executive, the divisional financial directors and financial 
managers. The forum’s responsibilities include:

• Ensuring a thorough understanding of the Codes of Good 
Practice and all the related acts

• Developing policies and procedures that will address all 
transformation issues

• Ensuring that internal systems and preparations meet the 
requirements of verification agencies

• Monitoring quarterly internal assessments and discuss 
opportunities for improvement
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COMPLIANCE

The following compliance related incidents occurred during the reporting period:

• The Department of Environmental Affairs (DEA) issued a prenotice of non-compliance in respect of environmental regulations 
relating to atmospheric emissions as well as water discharges to one of our operations. There has been detailed engagement with 
the DEA and a substantive response on remedial actions taken and those planned to address outstanding matters, has been 
submitted. 

• An operation received a notice issued relating to a contravention of a by-law relating to community fire safety. The necessary 
remedial steps required have been taken. The chief fire inspector has been engaged on those matters requiring additional time to 
be completed. The operation’s risk assurance service providers were also engaged on this matter.

• Illegitimate representatives of a major customer, placed orders of Lucky Star product to a total value of R4,3 million, which were 
delivered to a fake distribution centre in Wadeville, Johannesburg. The fraud was detected and warrants of arrest issued for two of 
the parties implicated. An insurance claim for the lost product was submitted and paid.

• During the bunkering of a deep-sea trawler in Cape Town harbour, a fuel tank overflowed causing a minor spillage. The crew 
responded immediately to contain and clean up the spillage. The relevant maritime authorities were informed of the spillage, which 
did not constitute a legislative offence.

• Fraudulent activity was identified in the procurement department of one of our operations relating to packaging material. An 
investigation was launched and the employee implicated in this matter has been suspended pending finalisation of a forensic 
investigation and disciplinary hearing. The loss due to the fraud is estimated at R2 million.

• There was a contravention of the Customs & Excise Act relating to the storage of goods at a bonded warehouse, on behalf of a 
client, for a period exceeding two years. 

• Fraudulent activity was identified at a cold storage facility where an employee sold customers’ stock for their personal benefit.  
An investigation was carried out and disciplinary proceedings were instituted against the employee.

Corporate social investment (CSI) forum

The CSI forum comprises the managing directors from all 
divisions, the group financial director and group strategic services 
director. The forum meets three times per year to review CSI 
projects and expenditure. The management of CSI expenditure 
within the group has been centralised through the Oceana 
Foundation, which was established in 2012. The CSI forum 
reviews the expenditure of the Oceana Foundation, to ensure that 
the target of spending 1,1% of net profit after tax on CSI is 
achieved.

CSI policy and strategy
The CSI policy guides Oceana’s strategy for investing in 
education and food security projects in the coastal communities 
in which we operate. 

The rationale for our approach to CSI is linked to our:

• Licence to operate (tacit or explicit permission is needed from 
governments, communities and others to retain our right to 
operate)

• Reputation (this is key to the retention of fishing rights in 
South Africa and Namibia)

• Sustainability (focus on environmental and community 
stewardship)

• Moral obligation (achieve commercial success in ways that 
honour ethical values, respect people, communities and the 
natural environment)

Risk forum

The risk forum comprises all risk managers, functional heads, the 
group financial director, group strategic services director and 
managing directors of the operating divisions. It is mandated to 
ensure that risks have been adequately identified, measured, 
evaluated and then subsequently managed within the risk 
management framework and policy so that the risk-reward 
relationship remains within parameters acceptable to the risk 
committee and ultimately the board.

Insurance forum

The insurance forum comprises the group strategic services 
director, risk managers, Marsh Insurance and Risk Managers and 
the group compliance and risk manager. Its primary purpose is to 
further the aims and objectives of the group in regard to effective 
risk management and control, and ensure that a suitable risk 
control and insurance (external and internal) programme has 
been established and implemented in terms of covering  
group risks. 
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Supporting the United Nations Global Compact (UNGC)

As a signatory to the UNGC, we have committed to integrating 
the 10 principles of the UNGC into our culture and day-to-day 
operations. An annual communication on our progress is 
submitted to the UNGC and is available on our website. 

A human rights policy and a supplier code of conduct were 
developed and approved by SETCOM in 2013. Implementation 
plans are in progress. 

APPENDIX: CONSOLIDATED NON-FINANCIAL DATA

SECTION 1: FOOD SECURITY AND THE MARINE RESOURCE

OUR CANNED FISH AND HORSE MACKEREL PROTEIN 
FOOTPRINT

Canned fish
• The volume of pilchard required to support sales of Lucky Star 

products exceeds that available from landings of fish in South 
Africa and Namibia with our own quotas. 

• Additional raw fish and canned product is secured from other 
sources, including from rights holders and factories in South 
Africa, and suppliers in Namibia, Morocco, the USA and Asia. 

• In recent years, the supply side of the business has grown into 
a complex logistical operation requiring significant working 
capital and specialist knowledge and skills.

• Approximately 60% of our local requirements are sourced 
from frozen fish from Mexico, USA, Morocco, Japan and 
Canada for canning in over 14 factories in Thailand and 
China, with increasing volumes of imported fish being sent to 
our own plants in South Africa and Namibia for processing.

• Lucky Star sardines, pilchards, mackerel and tuna are high in 
Omega 3 and protein and are endorsed by Diabetes South 
Africa. These products have all been approved as part of the 
South African Heart and Stroke Foundation’s eating plan, 
which promotes a healthy lifestyle and healthy eating plan.

• Lucky Star was placed second in the tinned food category in 
the Sunday Times/TNS Top Brands survey for the 4th 
consecutive year, and rose one position to seventh in the 
overall favourite brand category. 

• Canned fish is a key protein choice of Southern African 
consumers. Canned pilchards are marketed and sold under 
the Lucky Star, Seafarer and Seafare brands in South African 
and other African markets. Canned tuna, sardines, mackerel 
and mussels are marketed and sold under the Lucky Star 
brand in South Africa. Canned pilchards are marketed under 
the Glenryck brand in the UK and Western Europe.

Horse mackerel
• South African horse mackerel is sold principally into the 

Angolan and Cameroon markets, which prefer larger sized fish 
with a higher fat content. 

• The Namibian species is generally a slightly smaller sized fish 
than those caught in South Africa. It is sold predominantly in 
the Democratic Republic of Congo, South Africa, 
Mozambique, Southern Angola, Namibia, Zambia and 
Zimbabwe. 

• Frozen fish from South America, North Africa, New Zealand, 
Southeast Asia, Europe and Southern Africa is sourced and 
supplied by Oceana International via refrigerated containers or 
reefer vessels (refrigerated cargo ships) for distribution in 
Cameroon and Angola.

AVAILABILITY OF THE MARINE SPECIES WE HARVEST

We commission and publish annual independent scientific 
studies relating to the marine resources that we harvest. 
Following is a summary compiled from the latest reports, which 
are available on our website.

Hake
Annual scientific stock assessments underpin the management  
of the hake resource. For the 2014 fishing season, the TAC for 
both species of hake, shallow water and deep water, was set at 
155 280 tons. This is a 0,6% decrease on the 2013 TAC of  
156 075 tons.

The biomass estimates from the commercial trawl suggest that 
the relative biomass of both species on the west coast has 
improved marginally from 2013. The relative biomass estimates 
for the south coast is less clear suggesting that deep-water hake 
biomass has improved while that of shallow-water hake has 
declined. 

HAKE TACS

80

90

100

110

120

130

140

150

160

170

20142013201220112010200920082007200620052004

The Benguela Current Commission together with EcoFish are in 
the process of developing a new framework to improve our 
understanding of the basic processes in the Benguela ecosystem 
and thereby improve the assessment of hake in Southern African 
waters. 

Hake
In response to one of the MSC conditions on habitat impact a 
benthic ‘rehabilitation’ experiment to monitor the possible 
recovery of sea-life in fallow trawl lanes was conducted earlier 
this year from a research vessel using a towed camera sled and a 
benthic grab. The experiment, which is ongoing, involved closing 
frequently commercially-trawled grounds (trawl lanes) while 
keeping some lanes open for comparison. The first baseline 
survey was successfully conducted and was made possible largely 
through the support and cooperation from the deep-sea trawling 
industry.

http://www.oceana.co.za/corporate-responsibility/united-nations-global-compact-ungc
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Namibian horse mackerel 
The Namibian horse mackerel stock has been assessed since 2002. The assessments for 2013 suggested that the stock is above the 
maximum sustainable yield (MSY) level. Average catches of c. 300 000 t for the period 1990 to 2010 exceeded the replacement yield of 
c. 250 000 t. However, the lower average catches of 212 000 t since 2007 may have allowed the stock to recover to MSY level. In 2012, 
the TAC for the mid-water horse mackerel fishery was set at 300 000 t, and 219 000 t was landed. The outlook is positive with the 2013 
TAC set at 350 000 t and in 2014 at 350 000 t.

NAMIBIAN HORSE MACKEREL TACS AND LANDINGS
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South African horse mackerel

The South African horse mackerel fishery is managed by a precautionary maximum catch limit (PMCL), which in 2014 was set at 50 615 
tons. The TAC for the 2014 midwater trawl sector has been set at 38 115 tons, which is a 10% increase from 2013 (34 650 tons). The 
remaining PMCL (12 500 tons) forms the demersal trawl bycatch reserve, which is the same as last year. 

The South African horse mackerel catch rates have declined over the last three years. 
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Small pelagic

The small pelagic fishery is the largest South African fishery by volume, as well the largest in terms of direct and indirect employment, and 
the second most economically valuable after the demersal fishery. Although there are two target quota species, the sardine and anchovy, 
several other species contribute significantly to the fishery, mostly as a bycatch. 

The 2014 TACs and total allowance bycatch (TABs) for the small pelagic fishery are shown in the table as well as the limitations on 
bycatch and size (juveniles and adults).

Directed (target) fisheries Allowable catch

Sardine TAC: Adult Sardine (bigger than 14 cm) 90 000t

Sardine TAB: Juvenile sardine (less than 14 cm) bycatch permitted in sardine – directed catches 6 300t

Anchovy TAC: Anchovy (normal season 15 Jan to 31 Dec) 404 251t

Anchovy TAB: Bycatch of juvenile sardine permitted when targeting anchovy 42 592t

Precautionary upper catch limit (PUCL) fisheries

Anchovy TAB: Sardine-only rights holders 500t

Round herring PUCL: Target round herring PUCL  
(not allocated to specific rights holders)

100 000t

Round herring target TAB: Adult sardine TAB permitted in directed round herring and anchovy fishing 7 000t

Round herring target TAB: Juvenile sardine TAB with directed round herring fishing 1 000t

Horse mackerel PUCL: Juvenile TAB for horse mackerel in small pelagic fisheries 15 194t

Lantern and lightfish PUCL 50 000t

Due to the low sardine TAC Oceana sources sardine pilchard from across the globe. The global distribution of small pelagic has therefore 
been added into this year’s scientific review of the status of the small pelagic. The map below indicates the distribution of the global 
sardine resource.

GLOBAL DISTRIBUTION OF THE MAIN TEMPERATE SARDINE FISHERIES

Intensive fisheries for sardine and anchovy fisheries are conducted in the western (Japan system) and eastern (California Current) boundary 
areas of the North Pacific, the eastern boundary (Humboldt Current) of the South Pacific, and both the northern (Canary Current) and 
southern (Benguela system) boundaries of the eastern Atlantic. 
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South Africa’s west coast rock lobster 

In South Africa’s west coast rock lobster fisheries the increased 
poaching continues to have a detrimental impact on the resource 
as well as our lobster business. 

During 2014, scientific deliberations on the 2014/2015 TAC for 
west coast rock lobster (WCRL) resulted in a negative 
reassessment of the medium-term productivity of the WCRL 
resource in some of its super areas. The situation in ‘Area 8+’ 
remains a particular cause for concern, as are widespread reports 
of increasing levels of poaching, coupled with the use of 
increasingly brazen methods of illegal fishing. Given that the 
annual tonnage allocated to Area 8+ comprises the bulk of the 
global TAC, the global TAC will decline by 17% for the 
2014/2015 fishing season. 

South Africa’s south coast rock lobster

During 2014, the operating management programme for the 
resource was reviewed and revised. Stock assessment results 
tabled at the time indicated that the resource was in a healthy 
state with an overall spawning biomass in excess of 35% of 
pristine. However, there were some concerns expressed about the 
performance of the resource in the east. During a phase of 
deliberations, DAFF requested that the 20% rebuilding target be 
reconsidered. As a result, a rebuilding target of 30% from 2006 
to 2025 was agreed, on the understanding that this would be 
revisited in four years’ time.
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South African squid

Our squid resource continued to yield low catches and scientists have not confirmed reasons for the low availability of the squid.

Anecdotal low catch rates reported within the industry in the most recent season call into question the current management framework and 
the role of environmental conditions on recruitment success. No clear intervention has been made regarding the low catches, and data is 
yet to be collated to establish the extent of the situation. Furthermore, the squid industry also appears to be at some risk from the proposed 
off-shore phosphate mining off Mossel Bay. 
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SECTION 2: EMPOWERING PEOPLE

NUMBER OF EMPLOYEES 2014 2013 2012
Divisions Direct Indirect  Total Direct Indirect  Total Direct Indirect  Total

Lucky Star 1 420 402 1 822 1 446 85 1 531 1 342 108 1 450
Horse mackerel and hake 766 27 793 810 26 836 771 29 800
Lobster, squid and French 
fries 555 23 578 609 23 632 634 23 657
CCS Logistics 354 292 646 332 297 629 307 324 631
Oceana corporate office 96 5 101 78 78 60 60
Grand total 3 191 749 3 940 3 275 431 3 706 3 114 484 3 598

LABOUR TURNOVER
Reasons 2014 2013 2012

Retirement/health/death 23 23 26
Dismissal 22 40 33
Retrenchment 25 3 5
Personal circumstances/self employment 13 11 13
Dissatisfaction with pay/benefits/opportunities 12 20 17
Incompatibility 4 1 3
Location 1 2 3

ABSENTEEISM
Divisions 2014 2013 2012

Lucky Star 5,0% 2,1% 2,5%
Horse mackerel and hake 0,9% 1,6% 0,9%
CCS Logistics 2,7% 1,9% 1,3%
Lobster, squid and French fries 2,1% 1,9% 2,9%
Oceana corporate office 1,8% 1,5% 1,8%
Oceana Group consolidated 3,1% 1,9% 2,1%

UNIONISED WORKFORCE

32,58% Non-union 
memberships

67,42% Union 
memberships

EXPENDITURE ON TRAINING AREAS

EXPENDITURE ON AET, SUPERVISORY, LEADERSHIP AND 
OTHER TRAINING

2014 2013
Division Rm Rm

Adult education and training (AET) 1,6 1,4
Leadership and supervisory training 1,7 1,8
Maritime 0,6 1,0
Health and safety 0,9 1,8
Technical 5,6 4,7
Diversity/equity 0,1 0,1
Other 2,1 2,0
Total 12,6 12,8
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EXPENDITURE ON EMPLOYEE TRAINING AND SKILLS DEVELOPMENT 

2014 OCEANA SOUTH AFRICAN TRAINING EXPENDITURE PER SKILLS PRIORITY
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AVERAGE HOURS PER EMPLOYEE TRAINED IN SOUTH AFRICA IN 2014

Average hours

Occupational categories
Black 
male

Black 
female

White 
male

White 
female

Average per 
occupational 

 category

Managers 103 49 18 28 62
Professionals 271 41 25 34 160
Technicians and associate professionals 99 50 32 19 76
Clerical support workers 158 515 45 15 352
Service and sales workers 96 32 0 0 67
Skilled agricultural, forestry, fishery, craft 80 0 39 0 68
Plant and machine operators and assemblers 91 32 23 0 79
Elementary occupations 66 36 20 0 59
Average per employee trained 106 206 27 24 127
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EMPLOYMENT EQUITY BY OCCUPATIONAL LEVEL
Male Female Foreign nationals  

Occupational level African Coloured Indian White African Coloured Indian White Male Female Total

1 – Top management 1 1 5 1 1 9
2 –  Senior 

management 4 2 16 5 3 1 31
3 –  Professionally 

qualified 5 72 7 48 6 14 5 8 1 166
4 – Skilled technical 47 176 14 41 16 51 5 10 1 1 362
5 – Semi-skilled 296 383 2 17 62 185 3 11 5 964
6 – Unskilled 272 217 338 303 6 1 1 137
Total permanent 620 853 26 127 423 559 13 32 12 4 2 669

3 –  Professionally 
qualified 2 2

4 – Skilled technical 3 1 1 5
5 – Semi-skilled 5 10 8 23
6 – Unskilled 10 16 6 6 38
Total non-permanent 15 29 3 6 6 1 8 68

Grand total 635 882 26 130 429 565 14 32 20 4 2 737

EMPLOYMENT EQUITY BY DISABILITY LEVEL
Male Female Foreign nationals  

Occupational level African Coloured Indian White African Coloured Indian White Male Female Total

2 –  Senior 
management 1 1

3 –  Professionally 
qualified 1 1 1 1 4

4 – Skilled technical 6 1 1 5 13
5 – Semi-skilled 15 5 8 7 35
6 – Unskilled 8 13 10 31
Total permanent 23 12 1 2 21 24 1 84

Grand total 23 12 1 2 21 24 1 84
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DISABLING INJURY FREQUENCY RATE – THREE-YEAR TREND

0,0

0,5

1,0

1,5

2,0

2,5

201220132014

Lucky Star

Target

CCS LogisticsLobster, Squid 
and French Fries

Horse Mackerel 
and Hake

Oceana 
Corporate Office

Oceana 
Group Consolidated

RISK AUDIT RESULTS – LAND FACILITIES 

Division

Risk control Fire defence Security Emergency planning

2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010

Lucky Star 100 100 99 98 96 98 98 93 95 94 100 100 99 99 99 100 100 98 99 93

Etosha Fisheries 100 99 99 95 94 94 100 100 99 100 100 100

Lobster, squid and 

French fries 100 100 91 93 83 99 98 93 89 88 99 97 96 96 96 100 99 91 93 89

CCS Logistics 100 100 100 100 83 96 95 95 95 87 100 99 97 99 97 100 99 100 98 79

Oceana House 100 100 90 N/A N/A 98 98 83 N/A N/A 100 100 98 N/A N/A 85 75 47 N/A N/A

Average 100 100 97 96 83 97 96 93 94 87 100 99 97 98 97 99 98 94 97 84

Division

Health and safety Motor Average rating DIFR indicator

2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010

Lucky Star 99 99 93 94 92 100 100 99 100 95 99 99 95 96 94 99 99 93 96 N/A

Etosha Fisheries 95 95 94 99 97 91 97 96 95 96 95 98

Lobster, squid and 

French fries 97 98 91 91 90 100 100 99 99 94 99 99 95 93 90 96 98 85 88 N/A

CCS Logistics 98 99 97 94 85 99 99 99 99 98 98 98 97 96 87 97 99 98 94 N/A

Oceana House 100 100 95 N/A N/A 100 100 100 N/A N/A 98 97 86 N/A N/A 100 100 93 N/A N/A

Average 98 98 94 93 88 99 99 99 99 96 98 98 95 95 89 97 98 94 92 N/A
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RISK AUDIT RESULTS – VESSEL FACILITIES 

Vessels

Shore organisation General admin Machinery and equipment Electrical

2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010

Desert Jewel 100 99 99 92 81 100 100 99 98 90 99 97 94 94 90 99 98 98 98 94

Desert Rose 100 100 100 93 78 100 100 98 96 90 99 97 95 95 92 99 95 98 94 98

Desert Ruby 100 100 93 92 81 100 100 99 96 93 98 98 96 94 91 99 98 98 98 97

Desert Diamond 100 100 97 100 98 100 100 99 98 91 100 100 97 94 94 100 98 98 98 97

Compass Challenger 100 100 100 97 93 100 100 99 98 88 96 96 96 94 98 99 97 96 97 98

Realeka 100 94 94 100 96 100 97 96 93 93 98 97 96 93 93 100 100 100 98 98

Pelagic fleet 100 100 97 98 80 100 100 99 100 90 99 97 98 97 97 98 96 97 100 100

Lobster fleet 99 97 94,5 89 80 89 87 84 84 85 92 93 97 100 86 98 100 100 97 100

Calamari fleet 99 100 100 94 95 98 97 97 93 92 96 96 95 93 93 98 93 100 100 100

Etosha fleet 97 95 93 95 85 92 95 94 92 88 96 95 96 97 98 94 95 99 100 91

Sandile *** 100 99 N/A N/A N/A 98 95 N/A N/A N/A 94 81 N/A N/A N/A 93 86 N/A N/A N/A

Toralla *** 100 97 N/A N/A N/A 93 88 N/A N/A N/A 91 81 N/A N/A N/A 90 75 N/A N/A N/A

Average 100 98 97 95 86 98 97 96 95 90 97 94 96 95 93 97 94 98 98 97

Vessels

Occupational health and safety Life saving appliances Fire defence Emergency planning

2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010 2014 2013 2012 2011 2010

Desert Jewel 99 99 99 98 91 100 100 100 100 100 100 98 99 98 95 100 100 100 100 89

Desert Rose 99 99 99 98 94 100 100 100 100 98 99 98 99 98 94 100 100 100 100 89

Desert Ruby 99 99 99 97 95 100 100 100 100 100 99 99 98 96 94 100 100 100 100 89

Desert Diamond 100 100 99 96 93 100 100 100 100 100 100 100 100 100 96 100 100 100 100 98

Compass Challenger 99 100 98 98 93 100 100 100 100 100 98 100 99 98 98 96 100 100 100 98

Realeka 100 100 99 98 98 100 99 100 100 100 99 99 100 100 89 93 96 98 100 93

Pelagic fleet 98 98 99 99 97 100 100 96 100 100 97 97 98 97 94 96 100 96 100 89

Lobster fleet 98 98 98 97 98 100 98 100 100 96 98 94 94 93 95 76 96 98 98 87

Calamari fleet 98 97 97 97 98 100 100 100 100 100 96 96 96 98 94 91 100 100 87 89

Etosha fleet 94 99 98 98 98 100 100 100 100 100 97 97 97 97 97 78 96 91 84 89

Sandile *** 93 88 N/A N/A N/A 100 100 N/A N/A N/A 89 89 N/A N/A N/A 76 73 N/A N/A N/A

Toralla *** 90 89 N/A N/A N/A 100 100 N/A N/A N/A 94 86 N/A N/A N/A 76 82 N/A N/A N/A

Average 97 97 99 98 95 100 100 100 100 99 97 96 98 98 95 90 95 98 97 91

Vessels

Average

2014 2013 2012 2011 2010

Desert Jewel 99 98 98 97 91

Desert Rose 99 98 98 96 91

Desert Ruby 99 99 97 96 92

Desert Diamond 100 99 99 98 95

Compass Challenger 98 99 98 97 96

Realeka 99 98 97 97 96

Pelagic fleet 98 98 98 98 94

Lobster fleet 95 95 95 94 90

Calamari fleet 96 97 97 96 95

Etosha fleet 95 96 96 96 94

Sandile *** 95 89 N/A N/A N/A

Toralla *** 93 87 N/A N/A N/A

Average 97 96 97 97 93
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OCEANA GROUP B-BBEE SCORECARD
30 September 2014

Element Category Indicator
Weighting 

points

Oceana 
verified
points

Sept 2014
Oceana level 
Sept 2014

Oceana 
verified 
points  

Sept 13

Compliance
target

2012 – 2017

OWNERSHIP

Ownership of 
companies by 

black
people

Code 100

Total points  
= 20

Voting rights Exercisable voting rights in the enterprise 
in the hands of black people

3 3,00 74,89% 3,00 25,00%

Exercisable voting rights in the enterprise 
in the hands of black women

2 2,00 15,29% 2,00 10 00%

Economic 
interest

Economic interest of black people in  
the enterprise

4 4,00 74,89% 4,00 25 00%

Economic interest of black women in  
the enterprise

2 2,00 13,94% 2,00 10 00%

Economic interest of the following black 
natural people in the enterprise:

• black designated groups
• black participants in employee 

ownership schemes
• black beneficiaries of broad-based 

ownership schemes or
• black participants in co-operatives

1 1,00 38,03% 1,00 2,50%

Realisation 
points

Ownership fulfilment 1 0,00 0,00% 0,00 No 
restrictions

Net value 7 7,00 61,47% 7,00 25 00%
Bonus points Involvement in the ownership of the 

enterprise of black new entrants
2 2,00 21,61% 2,00 10 00%

Involvement in the ownership of the 
enterprise of black participants:

• in employee ownership schemes;
• of broad-based ownership schemes; or
• in co-operatives

1 1,00 30,32% 1,00 10 00%

 Score 22,00 22,00
MANAGEMENT

CONTROL
Board 
participation

Exercisable voting rights of board
members who are black adjusted using the 
adjusted recognition for gender

3 3,00 56,82% 3,00 50,00%

Measures 
effective control 
by black people

Code 200

Total points  
= 10

Black executive directors adjusted  
using the adjusted recognition for gender

2 2,00 58,33% 2,00 50,00%

Top 
management

Black senior top management adjusted 
using the adjusted recognition for gender

3 3,00 53,33% 3,00 40,00%

Black other top management adjusted 
using the adjusted recognition for gender

2 2,00 40,00% 2,00 40,00%

Bonus points Black independent non-executive board 
members

1 1,00 75,00% 1,00 40,00%

Score 11,00 9,42
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OCEANA GROUP B-BBEE SCORECARD
30 September 2014

Element Category Indicator
Weighting 

points

Oceana 
verified
points

Sept 2014
Oceana level 
Sept 2014

Oceana 
verified 
points  

Sept 13

Compliance
target

2012 – 2017

EMPLOYMENT
EQUITY

Disabled Black disabled employees as a 
percentage of all employees using the 
adjusted recognition for gender

2 1,87 2,81% 2,00 3%

Measures 
initiatives 

intended to 
achieve equity 

in the 
workplace 

Code 300

Total points
 = 15

Senior Black employees in senior management 
as a percentage of all such employees 
using the adjusted recognition for gender

5 2,82 33,87% 2,27 60%

Middle Black employees in middle management 
as a percentage of all such employees 
using the adjusted recognition for gender

4 2,57 48,20% 2,30 75%

Junior Black employees in junior management 
as a percentage of all such employees 
using the adjusted recognition for gender

4 3,12 62,43% 2,99 80%

Bonus point For meeting or exceeding the EAP 
targets in each category above

3 0,00 0,00% 0,00

Score 10,39 9,56
SKILLS 

DEVELOPMENT
Skills development expenditure on 
learning programmes for black 
employees as a percentage of leviable 
amount using adjusted recognition for 
gender

6 6,00 3,23% 5,63 3%

Measures 
extent to which 

employers 
develop the 

competencies 
of black 

employees

Total points 
= 15

Skills 
expenditure

Skills development expenditure on 
learning programmes specified in the 
LPM1 for black employees with 
disabilities as a percentage of leviable 
amount using adjusted recognition for 
gender

3 3,00 0,37% 2,88 0,30%

Learnerships Number of black employees participating 
in learnerships or category B, C and D 
programmes as a percentage of total 
employees using the adjusted recognition 
for gender

6 6,00 9,74% 6,00 5%

Score 15,00 14,51
PREFERENTIAL 
PROCUREMENT

B-BBEE procurement spend from all 
suppliers based on the B-BBEE 
procurement recognition levels as  
a % of total measured procurement 
spend 

12 12,00 89,12% 12,00 70%

Measures the 
extent to which 
companies buy 

goods and 
services from 
BEE entities 
and black-

owned entities

Total points 
= 20

B-BBEE procurement spend from QSE² 
or EME³ based on applicable B-BBEE 
procurement recognition levels as a 
percentage of total measured 
procurement spend

3 3,00 21,79% 3,00 15%

B-BBEE procurement spend from any of 
the following suppliers as a percentage 
of total measured procurement spend
• suppliers that are more than 50% black- 

owned; or
• suppliers that are more than 30% black-

women-owned

3

2

3,00

2,00

22,12%

9,48%

3,00

1,68

12%

8%

Score 20,00 19,68
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OCEANA GROUP B-BBEE SCORECARD
30 September 2014

Element Category Indicator
Weighting 

points

Oceana 
verified
points

Sept 2014
Oceana level 
Sept 2014

Oceana 
verified 
points  

Sept 13

Compliance
target

2012 – 2017

ENTERPRISE
DEVELOPMENT

Average annual value of all enterprise 
development contributions and sector 
specific programmes made by the 
measured entity as a percentage of  
the target

15 15,00 11,21% 15,00 3% of 
NPAT

Measures the 
extent to which 

companies 
carry out 
initiatives 

contributing  
to enterprise 
development

Code 600

Total points 
= 15

Score 15,00 15,00
SOCIO-ECONOMIC 

DEVELOPMENT
Average annual value of all SED4

contributions made by the measured 
entity as a percentage of the target

5 5,00 1,26% 5,00 1% of 
NPAT

Measures the 
extent to which 

companies 
support 

socio-economic 
development

Code 700

Total points
= 5

Score 5,00 5,00

Overall score  98,39 Level 2 95,17 Level 2

1 LPM – Learning programme matrix 2 QSE – Qualifying small enterprises
3 EME – Exempted micro-enterprises 4 SED – Socio-economic development

SECTION 3: ENHANCING EFFICIENCY THROUGH ENVIRONMENTAL MANAGEMENT

ABSOLUTE GHG EMISSIONS

Division

Total scope 1, 2 and outside of scopes (other direct emissions) (tCO2e) % Change from

2009 to 2014

% Change from

2013 to 20142014 2013 2012 2011 2010 2009

Lucky Star 68 938,50 42 337,25 59 647,94 51 298,60 65 532,13 59 840,69 15,20% 62,83%

Etosha 13 066,57 11 489,36 12 774,83 9 173,69 10 678,93 13,73%

BCP 123 145,06 119 432,99 102 161,32 104 782,80 123 195,24 101 367,15 21,48% 3,11%

OLSF 23 068,87 24 456,89 23 740,86 23 741,00 20 014,15 23 424,41 (1,52%) (5,68%)

CCS Logistics 41 645,83 36 269,31 32 879,74 34 205,90 39 250,03 42 656,42 (2,37%) 14,82%

Oceana corporate office 981,04 891,63 1 136,85 10,03%

Oceana Group 270 845,87 234 877,43 232 341,54 223 201,99 258 670,48 227 288,67 19,16% 15,31%
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GHG EMISSION PRODUCT INTENSITY 

Ton CO2e per 1 000 ton product

Division
2014 2013

Performance

against 2013

base year 2014 2013

Performance

against 2013

base year
Vessels Land based facilities

Lucky Star 279 316 (12%) 1 368 1 183 16%
Etosha 83,91 98,55 (15%) 383,84 613,56 (37%)
BCP South Africa 3 359 2 020 66%
BCP Namibia 844 720 17%
OLSF 2 820,29 2 869,84 (2%) 1 045,04 1 113,17 (6%)
CCS Logistics South Africa 73,32 64,35 14%
CCS Logistics Namibia 24,18 23,30 4%
Oceana Group 854 801 7% 175 144 22%
Oceana corporate office* 185 172 7%

* Oceana corporate office denotes electricity consumption per area (m2) intensity

WATER MANAGEMENT

2014 Oceana group potable water consumption

2014 2013

Usage

(kilolitres)

Product

volume

(tons) 

Kilolitres per

ton of product

produced or

stored and

handled

Usage

(kilolitres)

Product

volume

(tons) 

Kilolitres per

ton of product

produced or

stored and

handled
Lucky Star*  415 489  41 963  9,90  336 226  41 147  8,17 
Etosha**  102 256  23 566  4,34  175 812  14 462  12,16 
Horse mackerel and hake  4 027  90 059  0,04  3 093  117 445  0,03 
Lobster, squid and French fries***  221 289  20 718  10,68  302 456  19 887  15,21 
Oceana corporate office  2 089  1 054 

 Pallets handled (Tons)  Pallets handled (Tons) 
CCS Logistics  131 248  673 305  0,19  115 545  653 259  0,18 

Oceana Group  876 398  849 611  1,03  934 186  846 200  1,10 

2012 2011

Usage

(kilolitres)

Product

volume

(tons) 

Kilolitres per

ton of product

produced or

stored and

handled

Usage

(kilolitres)

Product

volume

(tons) 

Kilolitres per

ton of product

produced or

stored and

handled
Lucky Star*  387 310  38 590  10,04  312 048  31 455  9,92 
Etosha**  89 850  15 907  5,65  54 900  8 488  6,47 
Horse mackerel and hake  629  117 385  0,01 –  114 505 
Lobster, squid and French fries***  257 247  20 184  12,75  235 219  16 092  14,62 
Oceana corporate office  1 613 #

 Pallets handled (Tons)  Pallets handled (Tons) 
CCS Logistics  95 254  636 809  0,15  101 311  551 444  0,18 
Oceana Group  831 903  828 875  1,00  703 478  721 984  0,97 

# Occupied building for three months of the 2011 year
*  Lucky Star water consumption per ton product produced increased by 21% against the previous year, due to an increase in processing of frozen fish 

from 4,1% to 19,6% of total volumes processed. Frozen fish requires more steam than boat fish for the thawing process. The increase in steam 
requirements resulted in higher water consumed during steam generation. The impact of the above was exacerbated by a poorer reduction ratio  
in the fishmeal plant.

**  Etosha water consumption per ton product produced reduced drastically by 55% due to no industrial landings to the fishmeal plant. The cannery was 
operational and the process offcuts were processed in the fishmeal plant, but the lower steam requirement for the fishmeal plant resulted in a decrease 
of water consumed for steam generation. The frozen fish processed compared to previous year decreased which resulted in less steam required during 
thawing of frozen fish. An increased focus on steam efficiency in the cannery resulted in a further decrease in steam consumption. The total water 
consumed in boiler steam generation process decreased significantly against the previous year. The hake vessels did not report on potable water 
consumption in previous years, hence the increase in the consumption. The total water reported for horse mackerel and hake vessels excludes the 
potable water generated via the desalination plants on board the vessels. 

***  The French fries plant water flow meter was replaced during the year, which resulted in a more accurate meter reading and hence the reduction of 8% 
absolute water consumption. The previous year water consumption was overstated due to a faulty water meter reading. The squid factory closure resulted 
in a reduction of 49% absolute water consumption by the Calamari Fishing operations. The overall water intensity reduction was 30% for this division.
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2014 WASTE RECYCLED PER DIVISION

Unit of 
measure

Lucky 
Star Etosha CCS OLSF BCP

 Oceana 
corporate 

office  Oceana Group 

Waste type recycled RSA NAM RSA NAM RSA RSA NAM RSA RSA NAM Total

Carton Tons  128  0,02  8    6,9  143   143 

Plastic shrinkwrap Tons    2,3  22    22  2  24 

Plastic Tons  1,62  512      7,1  9  512  521 

Paper Tons  0,039  7  3  2,3  3,6  13  3  16 

Carton rolls Tons  0,65  5   5,66  11    11 

Metals Tons  267  69  33  43  7  59  307  171  478 

Coal/Ash Tons           

Glass Tons             

Lubricant oil Tons  5,02  1,7  0,55  7  1  8 

Water Tons             

Solid waste Tons             

Potato waste Tons       3 506  3 506    3 506 

General waste Tons      1,96  2    2 

Timber Tons  8    0,7  8    8 

Total waste Tons  402  583  85  47  3 528  7  59  6  4 028  689  4 717

SOLID WASTE DISPOSAL TO LANDFILL (INCLUDING HAZARDOUS WASTE)

Waste Disposed during 2014 Waste Disposed during 2013 Waste Disposed during 2012 Waste Disposed during 2011

Tons of 
 waste

Product 
volume 

(tons) 

Kg of 
waste per 

unit of 
activity

Tons of 
 waste

Product
 volume 

(tons) 

Kg of 
waste per 

unit of 
activity

Tons of 
 waste

Product
 volume 

(tons) 

Kg of
waste per 

unit of 
activity

Tons of
 waste

Product
 volume 

(tons) 

Kg of
 waste per 

unit of 
activity

Lucky Star*  2 138  41 963  50,95  406  41 147  9,87  317  38 590  8,20  341  31 455  10,83 

Etosha**  248,18  23 566  10,53  27,70  14 462  1,92  36  15 907  2,28  8 488   

Horse mackerel and 
hake***

 170  90 059  1,89  117 445      117 385    114 505   

Lobster, squid and 
French fries****

 2,22  20 718  0,11  5,04  19 887  0,25  3 605  20 184  178,62  3 214  16 092  199,73 

Oceana corporate office  13,09  8,64  51 

 Pallets 
handled 

 Pallets
 handled 

 Pallets
 handled 

 Pallets 
handled 

CCS Logistics*****  585  673 305  0,87  622  653 259  0,95  1 196  636 809  1,88  631  551 444  1,14 

Oceana Group  3 157  849 610  3,72  1 069,06  846 200  1,26  5 205  828 874  6,28  4 186  721 984  5,80 

*   The removal of coal ash to landfills has increased total waste to landfills for Lucky Star and the increase of frozen fish processed at the Lucky Star cannery 
increased the waste generation.

**   Etosha waste reporting have increased and still excludes general waste.

***   Horse mackerel and hake waste reporting commenced in F2014, but excludes the vessel waste generated during operation in Angola.  

****   Lobster operations and vessels do not report waste disposal as yet. 

*****  CCS Logistics waste to landfill reporting was corrected for 2011; 2012 and 2013.
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HAZARDOUS WASTE DISPOSED TO LANDFILL

Units of
 measure

Lucky 
Star Etosha 

Horse 
mackerel 
and hake

Oceana 
corporate 

office OLSF
CCS 

Logistics 
Oceana 

Group 

Medical waste Tons  0,14  0,14 

Coal ash Tons  638  638,00 

Condemned fish products Tons

Condemned tomato paste Tons  8,62  8,62 

Total Tons 64,62  0,14  646,76 

All totals in hazardous waste table has been included in solid waste disposal table

WATER EFFLUENT
Water effluent 2014 Water effluent 2013

Kilolitres 
of water

Product
 volume 

(tons) 

KL of 
water

 per unit 
of activity

Kilolitres 
of 

water

Product 
volume 

(tons) 

KL of 
water

 per unit of 
activity

Etosha 295 520  23 566 12,54  175 812,00  14 462  12,16 
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TREND OF RESOURCE USAGE

2014 2013

Type 
Unit of 
Measure Usage CO2 emission tons

Energy 
Mega joules Usage CO2 emission tons

Energy
Mega joules

Ammonia (kg) 7 225    13 293   

Nitrogen kg  71 797  50 202   

Freon (kg)  24 459 36 689  19 886 29 829

Coal (tons) 20 822 51 225 505 348 425  11 509  29 643  292 438 862 

Petrol – company vehicles (litres) 54 399 125 1 785 344  48 231  111  1 582 904 

Diesel and marine gas oil (litres) 14 762 743 40 269 537 528 902 12 912 256 35 994 479 651 011

Liquid petroleum gas (kg) 66 993 193 3 192 170 48 895  149  2 249 188 

Intermediate fuel oil (litres) 19 182 429 60 253 773 593 869  21 050 777  65 951 846 747 446

Heavy fuel oil (litres)  1 790 054 5 741 73 798 480  2 675 400  8 247 104 961 126

Recycled Oil (litres)  1 420 836 3 751 50 880 369

Lubricants (litres) 75 910 223 71 922  212 

Electricity (kWh) 70 741 071 72 376 254 667 855  64 957 713 64 743  233 847 765 

Potable water (kilolitres) 876 397 811  934 282  864 

Travel (Air & Car) 2 772 4 103

Packaging Tons 9 446 19 524  8 827  17 878 

Waste Tons 2 786  10 786  4 759 

Paper No reams 24 125 116  20 392  98 

Indirect marine gas oil 
consumption*

litres
250 441 687 9 105 782  66 475  184 2 458 246

Total  297 541  2 209 701 196  262 765 1 963 963 549

Scope 1 and 2  234 156 2 200 595 414  205 050 1 961 478 303

2012 2011

Type 
Unit of 
Measure Usage CO2 emission tons

Energy
Mega joules Usage CO2 emission tons

Energy
Mega joules

Ammonia (kg)  26 892    27 199   

Nitrogen kg  131 000   

Freon (kg)  9 243 13 865  15 891 23 867

Coal (tons)  15 451  37 832  392 616 263  12 156  29 764  308 882 944 

Petrol – company vehicles (litres)  247 936  574  8 137 096  364 840  844  11 973 826 

Diesel and marine gas oil (litres)  9 545 767  25 553 354 596 169  10 001 101  26 772 371 510 455

Liquid petroleum gas (kg)  43 436  132 1 998 074  41 865  127 1 925 799

Intermediate fuel oil (litres)  23 466 667  70 165 943 924 297  22 135 998  66 187 890 399 418

Heavy fuel oil (litres)  4 900 147  15 764 192 242 273  3 733 077  12 010 146 455 833

Recycled Oil (litres)

Lubricants (litres)  61 779  212  47 964  165 

Electricity (kWh)  64 332 153  61 685  231 595 750  57 914 077  55 953  208 490 678 

Potable water (kilolitres)  831 903  770  703 478  651 

Travel (Air & Car)  1 287  1 444 

Packaging Tons  7 319  14 814  6 194  11 768 

Waste Tons  6 825  1 408  3 556  1 398 

Paper No reams  11 484  29  11 411  30 

Indirect marine gas oil 
consumption* litres

Total  244 090  2 125 109 922  230 950 1 939 638 953

Scope 1 and 2  211 917  2 125 109 922  191 822 1 939 638 953

*  Correction made to MGO consumption in 2013 due to Etosha vessel chartered. The chartered vessel fuel consumption has been reported as indirect MGO consumption.



46 OCEANA SUSTAINABLE DEVELOPMENT REPORT 2014
growth,  sus ta inab i l i t y,  e f f ic iency

SECTION 4: BUILDING TRUST WITH STAKEHOLDERS

CSI projects undertaken

CSI expenditure for the year under review amounted to  
R8,7 million. The expenditure per CSI category and geographical 
area can be seen below:

CATEGORY

63%  
Education

5%  
Food security

3%  
Maritime safety  

and environment

29%  
Other

Category

• Education  R5,44 million (63%)

• Food security  R0,44 million (5%)

• Maritime safety and environment  R0,24 million (3%)

• Other R2,55 million (29%)

4%  
Lambert’s Bay

9%  
Port Elizabeth

21%  
Cape Town

6%  
KwaZulu-Natal

GEOGRAPHY

12%  
Hout Bay

16%  
St Helena Bay

32%  
Namibia

Geography

• Namibia R2,74 million (32%)

• Cape Town  R1,85 million (21%)

• St Helena Bay  R1,39 million (16%)

• Hout Bay  R1,08 million (12%)

• Port Elizabeth  R0,81 million (9%)

• KwaZulu-Natal  R0,49 million (6%)

• Lambert’s Bay  R0,31 million (4%)
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COMPREHENSIVE LIST OF CSI PROJECTS

CSI KEY PROJECTS LIST – SOUTH AFRICA

Focus area School/institution/NGO Location

Sponsorship of cycle tour Education MAD Charity Cape Town

Refurbishment of school – phase 2 Education Papenkuil Primary Eastern Cape

Donation of Lucky Star lapdesks Education Various beneficiaries

Cape Town

Eastern Cape

Other

Sponsorship of transportation Education
HP Williams Primary

St Helena Bay
EJ Malgarte Primary

Sponsorship of golf day Education Imam Abdullah Haron Education Trust Cape Town

Sponsorship of life skills programme – MOT SA Education
Silikamva High School Hout Bay

Port Elizabeth FET College Eastern Cape

Stop Hunger Now Southern Africa meal packaging  Food security

Kuyasa Day Care

St Helena Bay
Life Day Care

Siyazama Crèche

Thuso Crèche

Angel Starfish 

Hout Bay
Noluthando Day Care

Vukuzenzele Day Care

Zizamele Day Care

DAFF Nelson Mandela Day Food security Noluthando Day Care Hout Bay

Donation of Lucky Star product Food security Squid employees Eastern Cape

Annual commitment and donation of IPAD Other National Sea Rescue Institute Cape Town

Contribution towards overhead costs Other Genesis Trust Lambert’s Bay

Annual commitment Other National Business Initiative Cape Town

School feeding kitchens Education
Sentinel Primary Hout Bay

Weston High St Helena Bay

Smartboards, projectors and laptops Education

EJ Malgarte Primary
St Helena Bay

Steenberg’s Cove Primary

Lambert’s Bay Primary Lambert’s Bay

Installation of air-conditioners Education
Masiphathisane Primary

St Helena Bay
St Helena Bay Primary

Refurbishment of school library Education PW de Bruin Primary Lambert’s Bay

Refurbishment of school boundary wall Education Lamberts Bay Primary Lambert’s Bay

Donation of school minibuses Education

Masiphathisane Primary
St Helena Bay

Steenberg’s Cove Primary

Silikamva High Hout Bay

Donation of Lucky Star product Food security Various beneficiaries

Cape Town

St Helena Bay

Hout Bay

Lambert’s Bay

Port Elizabeth
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CSI KEY PROJECTS – NAMIBIA

Focus area School/Institution/NGO Location

Donation towards school funds Education

Arandis Kindergarden

Namibia

Oshela Secondary

Arandis Primary 

Erongosig Primary

Kamwandi Junior Secondary

Urbanis Dax Primary

Katora Primary

Ngaamwa Community Pre-school

Refurbishment of girls dormitory Education Oshela Secondary Namibia

Product donation Food security Various schools and children’s home Namibia

Monetary donation Other Davin Sport Trust Namibia

Donation towards school funds Other Walvis Bay Benevolent Board Namibia

Bursary schemes to students Education Various students from Erongo region Namibia

Annual commitment Education Erongo Science Fair Namibia

Annual sponsorship Education Etosha Lucky Star Marathon Namibia

Assistance to Hoachanas community Other Hoachanas community Namibia

COMPREHENSIVE LIST OF CSI PROJECTS (continued)
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GLOSSARY

Abbreviations and acronyms used in this report

AEL Atmospheric emission licence

AET Adult education and training

B-BBEE Broad-based black economic empowerment

BCP Blue Continent Products Proprietary Limited

CCS Logistics Commercial Cold Storage

CO2 Carbon dioxide

DAFF Department of Agriculture, Forestry and 
Fisheries

DEA Department of Environmental Affairs

DIFR Disabling injury frequency rate

DMR Department of Mineral Resources

DOL Department of Labour

dti Department of Trade and Industry

ECS Environmental control system

EE Employment Equity

ESG Environmental, social and governance

FAWU Food and Allied Workers Union

GHG Greenhouse gas

GRI Global Reporting Initiatives

HR Human resources

IFFO International Fishmeal and Fish Oil Organisation

<IR> Integrated Reporting

IIRC International Integrated Reporting Council

JSE Johannesburg Stock Exchange

King III King Report on Governance for South Africa 
2009

LSM Living standard measurement

MSC Marine Stewardship Council

NatMIRC Scientific research section of Ministry of 
Fisheries and Marine Resources

NPAT Net profit after tax

NRCS National Regulator for Compulsory 
Specifications

NSX Namibian Stock Exchange

QSE Qualifying small enterprise

RFA Responsible Fisheries Alliance

RS Responsible Supply

SANAS South African National Accreditation System

SASSI Southern African Sustainable Seafood Initiative

SED Socio-economic development

SRI Social Responsibility Investment Index

TAC Total allowable catch

TALFU Trawler and Line Fishermen’s Union

UNGC United Nations Global Compact

USA United States of America

WCRL West coast rock lobster

WWF World Wide Fund for Nature
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